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AGENDA 

 
I. CALL TO ORDER 

 
KIRK LANDON

II. APPROVAL OF MINUTES 
 

KIRK LANDON

III. CHAIR’S REMARKS 
 

KIRK LANDON

IV. FOLLOW-UP TO ITEMS FROM PREVIOUS MEETINGS 
 

KIRK LANDON

V. ITEMS FOR COMMITTEE REVIEW  
   

KIRK LANDON

 A.  ACTION ITEMS 
 

 1. PROPOSED 2008-2009 OPERATING BUDGET 
a. RESOLUTION FOR OPERATING BUDGET 
b. RESOLUTION FOR UNIVERSITY TUITION FEE RULE 
c. AMENDMENT OF UNIVERSITY TRAFFIC AND 

PARKING REGULATIONS 
d. STUDENT FEE - ATHLETIC 

VIVIAN SANCHEZ

  
2. 

 
LEGISLATIVE BUDGET REQUEST 2009-2010 

a. FIXED CAPITAL OUTLAY 
b. MASTER PLAN UPDATE 
 

 
VIVIAN SANCHEZ
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  VI. OTHER BUSINESS  

 
KIRK LANDON 

VII. ADJOURNMENT 
 
 

KIRK LANDON 

 
NEXT FINANCE AND AUDIT COMMITTEE MEETING 

IS SCHEDULED FOR 
SEPTEMBER 11, 2008 

 
 

 B.  REPORTS (FOR DISCUSSION - NO ACTION REQUIRED) 
   

 3. OFFICE OF INTERNAL AUDIT REPORT 
 

PYONG CHO

MANUEL SANCHEZ

 4. ENVIRONMENTAL – REGULATORY & COMPLIANCE JENNIFER MWAISELA

 C.  REPORTS (FOR INFORMATION ONLY) 
   

 5. CFO & ADMINISTRATION UPDATE   
a. FINANCIAL STATEMENTS MARCH 31, 2008 
b. INFORMATION TECHNOLOGY 
c. FACILITIES & CONSTRUCTION 
d. UNIVERSITY OPERATIONS 
 

VIVIAN SANCHEZ

 6.  ATHLETICS UPDATE & WORKGROUP REPORT PETE GARCIA

 7.  FOUNDATION REPORT 
 

NOEL GUILLAMA-
ALVAREZ

 8.  TREASURY REPORT - UNIVERSITY INVESTMENT 

COMMITTEE  
 

JOHN M. MILLER

 9.  UNIVERSITY COMPLIANCE REPORT LEYDA BENITEZ



Approval of Minutes 
 

  
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 
 

SUBJECT:  FINANCE AND AUDIT COMMITTEE MEETING MINUTES, 13 MARCH 2008 
 
 
 

PROPOSED COMMITTEE ACTION: 
 
Adopt the following Resolution: 

 
 RESOLVED that the minutes of the meeting of the Florida International 

University Board of Trustees’ Finance and Audit Committee held on 13 
March 2008, attached to this Resolution as Exhibit “A,” are hereby 
approved. 

 
 
 
 
 
 

 
 
 

 

 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 EXHIBIT “A”: 13 MARCH 2008 

FINANCE AND AUDIT COMMITTEE 
MEETING MINUTES. 

 
 

 
FACILITATOR/PRESENTER: 

 
 

 
 COMMITTEE CHAIR KIRK LANDON 
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DDRRAAFFTT  
 

 
TTTHHHEEE   FFFLLLOOORRRIIIDDDAAA   IIINNNTTTEEERRRNNNAAATTTIIIOOONNNAAALLL   UUUNNNIIIVVVEEERRRSSSIIITTTYYY      

BBBOOOAAARRRDDD   OOOFFF   TTTRRRUUUSSSTTTEEEEEESSS   

 
  

FFIINNAANNCCEE  AANNDD  AAUUDDIITT  CCOOMMMMIITTTTEEEE  
MINUTES 

13 MARCH 2008 
 

I.   Call to Order 

The Florida International University Board of Trustees’ Finance and Audit Committee meeting was 
called to order by Committee Chair Kirk Landon at 8:31 am on Thursday, 13 March 2008, in 
University Park Graham Center Meeting Room 243, Miami, Florida.  
 
The following attendance was recorded: 

 
 
 
     
    
 
 

 

Trustee Marbely Hernandez and President Modesto A. Maidique were also in attendance. 

II. Approval of Minutes 

Committee Chair Kirk Landon asked if there were any additions or corrections to the minutes of the 
15 November 2007, Finance and Audit Committee meeting.  Hearing none, the Committee adopted 
the following:  
 
 RESOLVED that the minutes of the meeting of the Finance and Audit Committee, 

held on 15 November 2007, and attached to this Resolution as Exhibit “A,” are 
hereby approved. 

 

III. Chair’s Remarks 

Committee Chair Landon welcomed Trustees and staff to the meeting and thanked them for their 
service and hard work.   He welcomed Trustee Betsy Atkins as a new appointee to the Finance and 
Audit Committee.  He also welcomed FIU Foundation Director Noel Guillama-Alvarez to the 
meeting.   

Excused 
Miriam  López, Vice Chair 

Present 
Kirk Landon, Chair 
Betsy Atkins 
Bruce Hauptli 
Albert Maury 
Noel Guillama-Alvarez, FIU 
Foundation Director 

Exhibit "A"
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Committee Chair Landon welcomed and introduced newly appointed University Treasurer John 
Miller, Associate Vice President of Facilities Management John Cal and Director of Benefits 
Administration Evelyn Rodriguez.   
 
IV. Follow-up to Items from Previous Meetings 
Committee Chair Landon noted that at the 15 November 2007 meeting, the Finance and Audit 
Committee met with Senior Management as mandated by the Committee’s Charter.  He also noted 
that he met with University Compliance Officer Leyda Benitez, where topics including the 
identification and assessment of primary risks faced by the University and the development of 
initiatives regarding operational audits were discussed.  He added that notable progress was made in 
both areas, indicating that once President Maidique approved the respective plans, all actions 
necessary to implement would be taken.   
 
V. Items for Committee Review 
 
A. Action Items 
1.  Approval of FIU Athletics Finance Corporation Line of Credit to Support Temporary 
Cash Flow Needs Relating to FIU Stadium Construction 
CFO and Sr. Vice President of Administration Vivian Sanchez presented the Approval of the FIU 
Athletics Finance Corporation Line of Credit to Support Temporary Cash Flow Needs Relating to 
FIU Stadium Construction, noting that this would allow the Corporation to utilize the Wachovia line 
of credit for the limited purpose of meeting the Corporation’s temporary SBA-related cash flow 
needs in the event that the Corporation would be unable to withdraw SBA funds to cover the 
current obligations related to the FIU Stadium Expansion Project.    
 
After discussion, the Committee recommended the following Resolution for Board approval: 
 

WHEREAS, in April 2007, the FIU Athletics Finance Corporation (the “Corporation”), a 
direct-support organization of Florida International University (“University”), issued $35 
million in Capital Improvement Revenue Bonds to finance the construction of the FIU 
Football Stadium; and 
 
WHEREAS, pursuant to the trust indenture and other bond documents, certain bond 
proceeds were placed into a fund for construction progress payments and the remaining funds 
were invested in the State Board of Administration Local Government Investment Program 
(“SBA”) to be withdrawn as construction progress payments became due; and 
 
WHEREAS, the SBA program has managed over $20 billion in governmental funds and for 
decades has served as a high-quality, low-cost vehicle for local governments and schools to 
invest surplus funds and short-term cash, and obtain competitive returns therefrom; and 
 
WHEREAS, during late November, 2007, as a result of investor anxieties relating to the sub-
prime mortgage market and other investment concerns, the SBA experienced tumultuous 
record activity as SBA participants withdrew 27% of the total assets invested in the pool in 

Exhibit "A"
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two days, causing the SBA to close the pool and suspend withdrawals in order to protect 
investors, safeguard assets and restore liquidity; and 
 
WHEREAS, although the University successfully withdrew its working capital investments 
from the SBA and requested the withdrawal of the Corporation’s investments, the SBA closed 
the pool before the Corporation’s withdrawals could be completed, and as a result, over $18 
million in FIU Stadium bond proceeds cannot currently be withdrawn from the SBA; and 
 
WHEREAS, the high degree of uncertainty in connection with the timing of SBA withdrawals 
create a short-term risk that the construction draws may exceed available cash, thereby 
requiring the Corporation to explore additional sources of liquidity; and 
 
WHEREAS, in order to provide additional sources of liquidity for SBA participants, the SBA 
selected Wachovia Bank, N.A. (“Wachovia”) to offer a loan program tailored to the needs of 
local governments and schools, and 
 
WHEREAS, through the Wachovia SBA Investor Loan Program, Wachovia has offered a line 
of credit to the Corporation on favorable terms that do not require the Corporation (or the 
University) to pledge any collateral beyond that originally pledged as part of the Corporation’s 
April 2007 bond issuance; and 
 
WHEREAS, the Corporation’s Board of Directors is scheduled to approve the terms of the 
Wachovia Commitment Letter, attached hereto as Exhibit “B,” and made a part hereof 
(“Wachovia Commitment Letter”) on March 6, 2008; and  
 
WHEREAS, the University administration recommends, as being in the best interests of the 
Corporation and the University, that the Corporation obtain the line of credit in an amount 
not-to-exceed $14.6 million, pursuant to the terms set forth in the Wachovia Commitment 
Letter;  
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of Florida 
International University (“the BOT”) that the BOT (i) approves the Wachovia Commitment 
Letter and authorizes the Chairperson of the Corporation to execute same; and (ii) delegates 
to the Chairperson of the Corporation the authority to execute any loan agreements and 
documents related thereto; and 
 
BE IT FURTHER RESOLVED that the Corporation shall utilize the Wachovia line of credit 
for the limited purpose of meeting the Corporation’s temporary SBA-related cash flow needs 
in the event that the Corporation is unable to withdraw SBA funds to cover the current 
obligations related to the FIU Stadium Expansion Project.  

 
 
2.  University Investment Policy Statement 
CFO Sanchez presented the Investment Policy Statement for Committee review, indicating that the 
University Investment Committee was recommending the proposed revisions, which consisted of an 
option to expand the membership of the Committee to include up to two business community and 

Exhibit "A"
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other representatives that have specific expertise in investment and portfolio management.  Whether 
to expand the Committee will be determined by the Chair of Board of Trustees in consultation with 
the Chair of the Board’s Finance and Audit Committee.   
 
After discussion, the Committee recommended the following Resolution for Board approval: 
 

WHEREAS, with the enactment of the Florida K-20 Education Code (Chapters 1000 
through 1013, Florida Statutes), the Florida Legislature empowered The Florida 
International University Board of Trustees ("the BOT") with the powers previously held by 
the Florida State Board of Education; and 
 
WHEREAS, Section 1011.42, Florida Statutes, consistent with the devolution of powers to 
individual local university boards, empowered the BOT with responsibility for management 
of the financial affairs of the University, including the acceptance, withdrawal and 
investment of University funds; and 
 
WHEREAS, the BOT is an “institution” as defined in Section 1010.10, Florida Statutes (the 
“Act”); and 
 
WHEREAS, the Act allows the University to invest its funds pursuant to a prudent investor 
standard and in accordance with all applicable laws, rules and regulations; and 
 
WHEREAS, the University Investment Committee was created as an advisory committee 
and will take no action regarding University policies without adoption by the BOT; and 
 
WHEREAS, the University’s Investment Committee (the “Committee”) has reviewed the 
proposed revisions to the Investment Policy Statement, attached as Exhibit “C”, to allow the 
option to expand membership of the Committee to include up to two business community 
and other representatives that have specific expertise in investment and portfolio 
management, and that the need to expand membership of the Committee will be determined 
by the Chair of the Board of Trustees in consultation with the Chair of the Finance and 
Audit Committee and recommends the adoption of the revisions; and 
 
THEREFORE, BE IT RESOLVED that the BOT hereby approves the revised Investment 
Policy Statement attached to this Resolution as Exhibit "C." 

 
 
3. Capital Improvement Fee Trust Fund (CITF) Legislative Budget Request, 2008-09 
Vice President for Student Affairs and Undergraduate Education Rosa Jones presented the Capital 
Improvement Fee Trust Fund (CITF) for Committee review, noting that the Florida Board of 
Governors allocates, on a periodic basis, funds collected from student fees for the Capital 
Improvement Fee Trust Fund.  She stated that the funds allocated for the University totaled 
$17,703,456 and that the list of projects to be funded by the CITF must be approved by the Board 
of Trustees and then submitted to the Board of Governors for inclusion in the 2008-09 Legislative 
Budget Request.   
 

Exhibit "A"
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After discussion, the Committee recommended the following Resolution for Board approval: 
 

WHEREAS, the Board of Governors, on January 24, 2008, approved an allocation from the 
Capital Improvement Fee Trust Fund (CITF) for inclusion in the 2008-09 Legislative Budget 
Request (LBR); and 
 
WHEREAS, the FIU portion of the CITF is $17,703,456 and the Chair of the Board of 
Trustees must submit to the Board of Governors a list of projects to be funded by the CITF for 
inclusion in the 2008-09 Legislative Budget Request by February 29, 2008; and 
 
WHEREAS, the list of projects to be funded by the CITF must be approved by each 
University’s Board of Trustees at the first meeting held after the submittal due date of 
February 29, 2008 but no later than April 15, 2008; 
 
THEREFORE, BE IT RESOLVED that the Florida International University Board of 
Trustees (the BOT) approves the Florida International University 2008-09 Capital 
Improvement Fee Trust Fund (CITF) Legislative Budget Request, proposed project list 
attached to this resolution as Exhibit “D” and prepared pursuant to Sections 1010.62; 
1010.86,1013.74, Florida Statutes; and 
 
BE IT FURTHER RESOLVED that the BOT authorizes the University President to amend 
the 2008-2009 Capital Improvement Fee Trust Fund (CITF) Legislative Budget Request to 
adjust to changing circumstances not-to-exceed 15% for each year and that any changes made 
will be further reported to the Board of Trustees at the next board meeting; and 
 
BE IT FURTHER RESOLVED that the BOT authorizes the University Administration to 
take all actions necessary to implement this Resolution. 

 
 
Reports 
4. Office of Internal Audit Report 
University Internal Audit Managers Pyong Cho and Manuel Sanchez presented the Office of 
Internal Audit Report, providing updates on ongoing audits. 
 
5.  Sponsored Research Report 
Vice President for Research George Walker presented the Sponsored Research Report, reporting on 
quality of service and on research applications, awards and expenditures compared and contrasted 
with the same time period last year.   
 
6.  CFO and Administration Update 
President Maidique reported on the state budget shortfall, legislative issues and University budget 
implications.  CFO Sanchez presented a University-wide budget summary, providing an update on 
the State budget reduction to the University.  She added that the University’s Administration, with 
feedback from the faculty and student body, has been working on a multi-faceted approach that 
would consider short-term and long-term reductions while safeguarding the University’s strategic 
imperatives.  

Exhibit "A"
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7.  Audit Update 
University Controller James Bond provided an update on external audits, summarizing the findings 
received from the State of Florida Auditor General’s office.   
 
8, 10, 11 and 12.  Reports   
Committee Chair Landon requested that the Athletics Update & Workgroup Report, the Treasury 
Report, the Environmental – Regulatory & Compliance and the University Compliance Report 
provided in the agendas be accepted as written.   There were no objections.  
 
9.  Foundation Report 
FIU Foundation Board of Directors Treasurer Noel Guillama-Alvarez reported on items heard by 
the FIU Foundation BOD Finance and Audit Committee meeting.  He also provided an update on 
the Foundation investments as of 11 March 2008.   
 
VI. Other Business 
Committee Chair Landon noted that, as stipulated in the Charter of the Finance and Audit 
Committee, the University administration was excused from the conversation with the Office of 
Internal Audit.  He announced that it was not obligatory for members of the public to exit the 
meeting, noting that it was acceptable for anyone to remain present for the discussion. Internal 
Audit Managers Pyong Cho and Manny Sanchez reported to the Committee and answered questions 
on topics including the close monitoring of conflict of interest issues, seeking the advice of the 
Committee, when needed, on anonymous investigations, and the hiring process for the vacant 
positions in the Office of Internal Audit.   

VII.   Adjournment 

With no other business, Committee Chair Landon adjourned the meeting at 11:05 am. 
 
 
Trustee Requests 
 

Follow-up Completion 
Date 

1. Committee Chair Landon requested that the University’s 
administration consider designing timelines that would define and 
expedite implementation, review, and approval processes for conducting 
University business.    

 

CFO & Sr. VP for 
Administration 
Vivian Sanchez 

June 2008 

2. Committee Chair Landon requested to receive minutes from the FIU 
Foundation Board of Directors Finance and Audit Committee 
meetings. 

VP Sandy 
Gonzalez-Levy 

On-going 

 
 
 
Exhibits attached: “A,”“B,” “C,”& “D”  

 
MB 

3.25.08 
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Agenda Item 1a 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 

SUBJECT:  PROPOSED 2008-2009 UNIVERSITY OPERATING BUDGET 
 
 

PROPOSED COMMITTEE ACTION: 
 
       Recommend Board adoption of the following Resolution: 
 

RESOLVED, that the Florida International University Board of Trustees (“the 
BOT”) approves the 2008-2009 University Operating Budget attached hereto in 
Exhibit “B”;  
 
FURTHER RESOLVED, that the BOT approves the 2008-2009 Operating Budget 
of the FIU Foundation, Inc., as adopted by the FIU Foundation Inc. Board of 
Directors on May 28, 2008; the 2008-2009 Operating Budget for the FIU Athletics 
Finance Corp., as adopted by the FIU Athletics Finance Corp. on May 16, 2008; and 
the 2008-2009 Operating Budget for the FIU Research Foundation, Inc., tentatively 
scheduled to be adopted by the Research Foundation Board by June 12, 2008, each 
of which is attached hereto in Exhibit “B”; and 
 
FURTHER RESOLVED, that the BOT delegates to the University President the 
authority to amend the University Operating Budget to adjust to changing 
circumstances; and  
 
FURTHER RESOLVED, that the University President shall keep the BOT 
informed of any changes in excess of 2% made to the total approved 2008-2009 
Operating Budget during the operating year. 
 

 
BACKGROUND INFORMATION: 

 
A: AUTHORITY: 
 

PURSUANT TO SECTION 1001.74(3), FLORIDA STATUTES, AND THE 

FLORIDA BOARD OF GOVERNORS RESOLUTION ADOPTED JANUARY 7, 
2003, THE BOARD SHALL ADOPT THE UNIVERSITY OPERATING BUDGET 

AND SUBMIT THE BUDGET TO THE BOARD OF GOVERNORS FOR 

APPROVAL.  
 
BOARD OF GOVERNORS REGULATION 9.007 PROVIDES IN PERTINENT 

PART: 
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(2) Each University Board of Trustees shall adopt an operating budget for 
the general operation of the university as prescribed by the regulations of the 
Board of Governors.  The University board of trustees-ratified operating 
budget is presented to the Board of Governors for approval.  Each university 
president shall implement the operating budget of the university as 
prescribed by regulations of the Board of Governors, policies of the 
University Board of Trustees, provisions of the General Appropriations act, 
and data reflected within the Allocation Summary. 
 
RULE 6C8-6.100, F.A.C., RELATING TO DIRECT SUPPORT 

ORGANIZATIONS, PROVIDES IN PERTINENT PART: 
 
(4) Each DSO shall submit an annual budget which has been approved by its 
governing board and recommended by the president of the university to the 
Board of Trustees for review.  Such proposed budget shall be submitted no 
later than sixty (60) days after the first day of the fiscal year to which the 
proposed budget pertains.  

 
B:  THE PROPOSED 2008-2009 UNIVERSITY BUDGET IS PRESENTED USING 

THE FOLLOWING CATEGORIES: 
 
Exhibit “B”: 
Proposed Allocations 2008-2009 by Budget Entities 

A. Overview 
B. Educational and General (E&G) 
C. Auxiliary Enterprises Proposed Budget Allocation 
D. Sponsored Research Proposed Budget Allocation 
E. Activity and Service Proposed Budget Allocation 
F. Intercollegiate Athletics Proposed Budget Allocation 
G. Concession Proposed Budget Allocation 
H. Financial Aid Proposed Budget Allocation 
I. FIU Foundation, Inc. 
J. FIU Research Foundation, Inc. 
K. FIU Athletics Finance Corp 
L. Public Education Capital Outlay (PECO) Proposed Budget Allocation 
M. Challenge Grants Legislative Budget Allocation 

 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 EXHIBIT “B”: 2008-2009 PROPOSED       

UNIVERSITY OPERATING BUDGET 
 

 
FACILITATOR/PRESENTER: 

 

 
 VIVIAN SANCHEZ 
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     Agenda Item 1a
     Exhibit "B"
     Section A

Florida International University
Board of Trustees Financial Summary

2008-09 Budget

Overview 1

Original 
Budget Forecast Change 

Forecast vs.
Requested 

Budget
Change 

Forecast vs.

(In millions of dollars) 2007-08 2007-08 Final 
Budget 2008-09 Requested 

Budget

Revenue / Receipts
Education and General (net)  2 $351.6 $342.8 ($8.8) $329.2 ($13.7)
Auxiliary Enterprises 118.4 111.9 (6.5) 117.2 5.3
Sponsored Research 86.6 86.0 (0.6) 85.2 (0.8)
Student Scholarships 72.3 72.1 (0.2) 75.9 3.7
Concessions 0.4 0.3 (0.1) 0.4 0.1
Intercollegiate Athletics 17.9 18.1 0.2 17.7 (0.5)
Activities & Service 10.7 10.6 (0.1) 10.5 (0.1)
FIU Athletics Finance Corp 0.0 0.0 0.0 4.1 4.1
FIU Research Foundation Inc. 0.0 0.0 0.0 0.0 0.0
FIU Foundation Inc. 34.3 15.7 (18.6) 37.3 21.6
Interfund Adjustments (11.4) (11.4) 0.0 (11.7) (0.3)

Total Operating Revenues 680.9 646.2 (34.7) 665.7 19.5
Student Loans 3 114.5 120.0 5.5 132.7 12.7

Total 795.4 766.2 (29.2) 798.4 32.2

Expenses
Education and General 351.9 325.8 (26.1) 336.1 10.3
Auxiliary Enterprises 98.8 94.8 (4.0) 99.3 4.5
Sponsored Research 85.7 86.6 0.9 84.9 (1.7)
Student Scholarships 72.4 71.2 (1.2) 75.1 3.9
Concessions 0.4 0.4 (0.0) 0.4 0.0
Intercollegiate Athletics 19.1 17.2 (1.9) 19.0 1.8
Activities & Service 10.7 10.6 (0.1) 10.3 (0.3)
FIU Athletics Finance Corp 0.0 0.0 0.0 1.0 1.0
FIU Research Foundation Inc. 0.6 0.6 0.0 0.1 (0.4)

11.9 10.1 (1.8) 17.2 7.1 
(11.4) (11.4) 0.0 (11.7) (0.3)

Total Operating Expenses 640.1 605.9 (34.2) 631.7 25.8

7.5 7.2 (0.4) 8.3 1.2 
114.5 120.0 5.5 132.7 12.7

Change in Net Assets $33.2 $33.1 ($0.1) $25.7 ($7.5)

Notes:

1

2

3

4

5

6

 E&G revenues are net of waivers, uncollectible amounts and 30% need-based Financial Aid need based amounts per BOG regulation
The difference between E&G Revenues and Expenses will be funded from prior years carry forward    

▪ Depreciation of Assets:  For budgeting purposes equipment purchases are fully expensed in their acquisition year, therefore 
depreciation is not included in the budget. 

As of FY06-07 the University is no longer required to budget student loans since it represents a pass thru for the university.

The FIU Foundation Inc. FY07-08 projections represent YTD Actuals through April 2008; FY08-09 budget has been approved by the FIU 
Foundation Board of Directors. 

Principal payment of debt reflected above per BOG requirement that debt service payments be shown on a cash basis

Interfund transfers have been included resulting in higher revenue and expenses by fund allowing for an individual fund performance 
analysis. The interfund adjustments above eliminate this double counting. However, interfund transactions such as tuition funded by 
scholarships and auxiliary services provided to other units have not been eliminated. Since revenues and expenses are equal, the 
interfund adjustments are the same for both.

▪ Payables: The E&G budget expenses include year end commitments (encumbrances) even though they have not yet been invoiced 
▪ Unrealized gains and losses:  The investment results are recognized as revenues in the budget however GASB accounting 
principles require that if be recorded as an expense.

The financials presented above reflects the state budgeting methodology which differs from full accrual Financial Statements.  The 
following have the most significant impact:     

FIU Foundation Inc. 4

Interfund Adjustments  5

Student Loans
Principal Payment of Debt  6
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     Agenda Item 1a
     Exhibit "B"
     Section A

Florida International University
Board of Trustees Financial Summary

2008-09 Budget

Overview 1

Original 
Budget Forecast Change 

Forecast vs.
Requested 

Budget
Change 

Forecast vs.

(In millions of dollars) 2007-08 2007-08 Final 
Budget 2008-09 Requested 

Budget

Carry Forward 1

Prior Years Available Funds $4.3 $4.3 $0.0 $0.0 ($4.3)

2006 -2007 Available Funds $6.6 $8.3 $1.7 $7.6 ($0.7)
2007 -2008 Available Funds $4.9 $4.1 ($0.8) $4.1 2 $0.0

Total Available Funds $15.8 $16.7 $0.9 $11.7 ($5.0)

Project Expenditures $7.8 $5.0 ($2.8) $3.7 ($1.4)
Funding of Budget Cuts $6.0 $6.0

Net Available Carry Forward $8.0 $11.7 $3.7 $2.1 ($9.6)

Capital Appropriation (Revenue)
Public Education Capital Outlay $75.8 $75.8 $0.0 $38.0 ($37.8)
Capital Improvement Fee Trust Fund (CIF) $0.0 $0.0 $0.0 $12.7 $12.7
Challenge Grants

Major Gifts Trust Fund Gifts $2.0 $2.0 $0.0 $0.0 ($2.0)
Alec P. Courtelis Grant $2.6 $2.6 $0.0 $1.3 ($1.3)

Total Challenge Grants $4.6 $6.2 $1.6 $1.3 ($4.9)

Total Capital Appropriation $80.4 $74.0 ($6.4) $52.0 ($22.0)

1

2 Total 2007-08 Carry forward projected at $17M of which $12.1M is committed for $8.8M from Legislative Line items and $4.1M  from the 
units'. Hence, the amount available for University is $4.1M

Notes:
The Carry Forward information presented above includes University centrally controlled funds and excludes departmentally allocated 
funds, the statutory 5% reserve and line items funded from the state.
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     Section B

Florida International University
Board of Trustees Financial Summary

E&G Summary

Original 
Budget Forecast Change 

Forecast vs.
Requested 

Budget
Change 

Forecast vs.

2007-08 2007-08 Original
Budget 2008-09 Requested 

Budget
Revenues

General Revenues 1 $211.23 $202.76 ($8.47) $187.68 ($15.08)
General Revenues - LBR 11.65 11.65 4.60 (7.05)
General Revenues : College of Medicine 5.48 5.27 (0.21) 11.46 6.19
Lottery 1 19.91 19.16 (0.76) 24.54 5.38
 Net tuition 2 103.37 103.97 0.61 109.41 5.43
Expected Shortfall 3 (8.53)

Total Revenue Available 351.64 342.81 (8.83) 329.16 (13.65)

Expenditures
Core Department Budget 346.46 321.63 (24.83) 312.22 (9.41)
College of Medicine 5.47 4.20 (1.27) 11.46 7.26
University-wide cuts (5.75) (5.75) (10.72) (4.97)
Core Expenses 5.22 5.22
Critical Investments 17.93 17.93

Total Expenditures 351.93 325.83 (26.10) 336.11 16.03

8.80 8.80

Net Assets: University (0.29) 8.18 8.47 (6.95) (29.68)

GAP Mitigation
Treasury Operations 1.00
Carryforward 5.95

Net GAP after Non-recurring funds ($0.29) $8.18 $8.47 $0.00 ($8.18)

1

2

3

Net Assets: Legislative Line Items

Tuition net of waivers, uncollectible amounts and 30% need based Financial Aid per BOG regulation .   

Expected shortfall includes a reduction of $6.4M of Lottery funds and additional anticipated statewide budget cuts of $2.1M

Total FY 07-08 General Revenue and Lotto reduction, excluding College of Medicine, is $10.4M and an additional non 
recurring addback of $1.2M
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2008-09 E&G Revenue Growth

General College of Educational Total Student
(In thousands of dollars) Revenue Medicine Enhancement State Funding Fee (net)

2007 - 08 Adjusted Recurring Base Budget $191,155 $5,221 $18,130 $214,506 $103,368 $317,874

2008 - 09 New Funds
● Enrollment Growth & Tuition 1 6,039 1 6,039

● Infrastructure
Phased - In Space 60 60 60

● Employee Compensation & Benefits
Health Insurance Increase (07-08 annualization) 1,018 1,018 1,018
Life Insurance Estimated  (07-08 annualized and adjust) 51 51 51

● Legislative Line Item
College of Medicine 6,239 6,239 6,239

● Educational Enhancement
Projected revenue growth 6,410 6,410 6,410

Total Incremental Dollars 1,129 6,239 6,410 13,778 6,039 19,817

● Expected Shortfall 2 (2,100) (6,410) (8,510) (8,510)

2008 - 09 Base Budget $190,184 $11,460 $18,130 $219,774 $109,407 $329,181

1 Tuition revenues are net of waivers, uncollectible amounts and 30% Financial Aid need based amounts per BOG regulation 
2

Total

Expected shortfall includes a reduction of $6.4M of Lottery funds and additional anticipated statewide budget cuts of $2.1M
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Budget Forecast Requested 
Budget

Change Forecast 
vs.

(In thousands of dollars) 2007-08 2007-08 2008-09 Requested 
Budget 

Operational Revenues $109,748 $108,023 $110,843 $2,820
Investment Earnings 8,638 3,899 6,387 2,488
Total Revenues 118,386 111,922 117,230 5,308

Expenditures
Salaries and Benefits 32,424 30,844 35,310 4,465

OPS 14,953 16,062 12,799 (3,263)

Expense 42,897 41,290 43,832 2,543

OCO 2,981 2,034 2,598 564

Debt Service Interest 5,581 4,569 4,797 229
Total Operating Expenses 98,836 94,799 99,336 4,537

Operating Income 19,550 17,123 17,894 771

Principal payment of Debt (5,923) (5,628) (6,346)
Operational Transfers 0 36 (26)

Change in Net Assets $13,627 $11,531 $11,523

Notes

FINANCIAL HIGHLIGHTS

Total Auxiliary Enterprises

Budget figures represent total revenue and expenditures for all Auxiliary activities, hence 
interdepartmental transactions have not been eliminated.

Total Auxiliary operations for FY 07-08 reflects a lower than budgeted change in net assets of $2.4M. This 
is primarily due to $4.7M lower investment performance of 2.8% compared to budget of 5.8%. 
Operationally, lower occupancy in housing combined with the delay of technology related projects resulted 
in lower revenues of $0.3M and $0.7M respectively. This loss in revenues is partially offset by the delay in 
minor Housing projects associated with Bay Vista Hall of $1M and salary savings of $1.6M.

The main drivers behind revenue growth in FY 08-09, are increases in the Parking fee by $10 per 
headcount and 3% in the Housing rates. The parking fee paid by faculty, staff and students will increase 
for the purpose of investing in service improvements such as the new carpool program, Panther Safety 
Tram expansion in BBC, repairs to BBC parking lots, and to accumulate reserves needed for the 
construction of Parking Garage # 5, which will provide an additional 2,000 spaces by FY 10-11.

The impact of state-wide budget cuts will affect the Auxiliary Trust Fund through FY 08-09 as the 
University strives to eliminate subsidies across all areas. As a result, two new self supporting operations wi
created for Vehicle Services and Construction Services generating an additional $3M in revenues and 
expenses producing minimal impact to net income.  
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Budget Forecast Requested 
Budget

Change Forecast 
vs.

(In thousands of dollars) 2007-08 2007-08 2008-09 Requested 
Budget 

Total Revenues $22,004 $21,439 $22,455 $1,017

Expenditures
Salaries and Benefits 3,455 3,044 3,279 235

OPS 1,135 1,103 1,134 31

Expense 8,696 7,556 8,775 1,219
OCO 75 53 75 22
Debt Service Interest 4,051 3,280 3,447 167
Total Operating Expenses 17,412 15,037 16,710 1,673

Operating Income 4,591 6,402 5,746 (656)

Principal payment of Debt (3,280) (3,060) (3,872) (812)
Operational Transfers 0 18 25 7

Change in Net Assets 1,311 3,360 1,899 (1,461)

FUND BALANCE
Beginning Fund balance 8,358 8,358 9,657
Change in Net Assets 1,311 3,360 1,899
Capital Expenditures (1,167) (2,061) (1,053)
Third Party Transfers 0 0 0
Institutional Transfers 0 0 0
Total Fund Balance $8,503 $9,657 $10,502

Financial Highlights

Housing

The Housing Auxiliary generates revenues in the form of rental income from students seeking housing 
facilities on campus. The rapid growth in students over the past 10 years resulted in an excess demand for 
Housing facilities.  The most recent housing facility, Lakeview,  opened in Fall-06, bringing total capacity 
for the Housing System to 2,969 beds. 

Capital Expenditures of $1M in FY 08-09 are investments in building improvements mainly required for 
Bay Vista. The fund balance is held as a reserve for major repairs, capital replacement, and for future 
expansion of Housing facilities.

Overall Occupancy for the Housing system in FY 08-09 is expected to remain at 92%.  Additional revenue 
is mostly driven by a 3% increase in rental rates and increases in the meal plan.  Higher operating costs 
result from positions being filled $0.2M, additional expense for the Meal plan $0.6M, minor projects being 
completed $0.2M, and additional expenses in utilities and insurance for charges that were previously being 
absorbed by E&G $0.2M. 

Occupancies in FY 07-08 reached 92%, compared to a budget of 96%, which resulted in a loss of $0.6M 
in revenues that was partially offset by additional sales of meal plan during the summer term $0.3M.  
Savings in FY 07-08 were generated mostly by vacated/unfilled positions $0.3M and delayed projects in 
Bay Vista $0.7M and Towers $0.2M
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Budget Forecast Requested 
Budget

Change Forecast 
vs.

(In thousands of dollars)
2007-08 2007-08 2008-09 Requested 

Budget 

Total Revenues $8,614 $8,352 $10,497 $2,144

Expenditures
Salaries and Benefits 1,293 1,267 1,699 431

OPS 194 238 260 22

Expense 2,010 1,943 2,586 643

OCO 164 173 40 (133)
Risk Management Insurance 0 0 0 0
Debt Service Interest 1,275 1,153 1,212 59
Total Operating Expenses 4,936 4,774 5,796 1,022

Operating Income 3,678 3,579 4,700 1,122

Principal payment of Debt (1,735) (1,735) (1,805) (70)
Operational Transfers 0 0 (4) (4)

Change in Net Assets 1,943 1,844 2,895 1,052

FUND BALANCE
Beginning Fund balance 10,227 10,227 10,764
Change in Net Assets 1,943 1,844 2,895
Capital Expenditures (2,400) (1,307) (1,481)
Third Party Transfers 0 0 0
Institutional Transfers 0 0 0
Total Fund Balance $9,770 $10,764 $12,179

Financial Highlights

      Parking/Traffic/Transportation

Effective FY 08-09 the vehicle services operation, previously an E&G activity, will become a self 
supporting operation generating revenues and expenses of $1M. 

Capital Expenditures of $1.5M in FY 08-09 include $1.2M for the start up cost of Parking Garage # 5.  The 
fund balance consist of reserves being held for major repairs, capital replacement, and for future 
construction.

Parking fee increases of $10 dollars per semester for students and $10 dollars (avg.) for faculty and staff 
decals will generate $1M in additional revenue in FY 08-09. This revenue will be invested in service 
improvements such as the new carpool program, Panther Safety Tram expansion in BBC, repairs to BBC 
parking lots, and to accumulate reserves needed for the construction of Parking Garage # 5, which will 
provide an additional 2,000 spaces by FY 10-11.

The Parking and Traffic auxiliary is responsible for the registration of vehicles for faculty, staff and 
students, the construction of parking accommodations, transportation between campuses, as well as the 
enforcement of parking rules and regulations for both campuses. There are currently 4 garages and 54 
parking lots in operation totaling 13,743 parking spaces.
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Budget Forecast Requested 
Budget

Change Forecast 
vs.

(In thousands of dollars)
2007-08 2007-08 2008-09 Requested 

Budget

Total Revenues $37,914 $37,789 $35,655 ($2,134)

Expenditures
Salaries and Benefits 11,038 11,773 12,849 1,076

OPS 10,246 11,375 8,145 (3,230)

Expense 14,468 13,215 15,053 1,838

OCO 526 582 370 (212)

Debt Service Interest 0 0 0 0
Total Operating Expenses 36,278 36,945 36,417 (528)

Operating Income 1,636 843 (763) (1,606)

Principal payment of Debt 0 0 0 0
Operational Transfers (263) 2,034 880 (1,154)

Change in Net Assets 1,373 2,877 117

FUND BALANCE
Beginning Fund balance 24,443 24,443 26,912
Change in Net Assets 1,373 2,877 117
Capital Expenditures 0 (408) 0
Third Party Transfers 0 0 0
Institutional Transfers 0 0 0
Total Fund Balance $25,816 $26,912 $27,029

Financial Highlights

Academic Auxiliaries

Academic Auxiliary programs reside under both the Continuing Education and Academic Sales and 
Services Activity and is comprised primarily of value added programs, web based courses, conferences, 
labs, recharge centers and distance learning programs. These units represent the office of Academic 
Affairs of the University in its efforts to fulfill the public service mission, and provide educational programs 
to nontraditional students. Generally, the revenues generated serve to support the actual program and its 
growth. Almost every college or school at FIU provide some continuing education or other revenue 
generating activity. 

In FY 08-09 new legislation will limit the fee charged by online programs to cost recovery. As a result, the 
online fee charged to students was reduced from $299 per course to $199 per course resulting in a 
negative $3.0M impact to revenues. This will be partially offset by additional revenues of $0.9M from the 
expansion of several executive masters programs within the College of Business.
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Budget Forecast Requested 
Budget

Change Forecast 
vs.

(In thousands of dollars) 2007-08 2007-08 2008-09 Requested 
Budget

Total Revenues $49,854 $44,342 $48,623 $4,281

Expenditures
Salaries and Benefits 16,638 14,760 17,483 2,723

OPS 3,377 3,345 3,260 (85)

Expense 17,723 18,576 17,419 (1,157)

OCO 2,217 1,226 2,112 887

Debt Service Interest 254 136 139 3
Total Operating Expenses 40,210 38,042 40,412 2,370

Operating Income 9,644 6,300 8,211 1,911

Principal payment of Debt (907) (833) (668) 164
Operational Transfers 263 (2,016) (926) 1,090

Change in Net Assets 9,000 3,451 6,616 3,166

FUND BALANCE
Beginning Fund balance 52,173 52,173 51,546
Change in Net Assets 9,000 3,451 6,616
Capital Expenditures (5,678) (2,668) (3,825)
Third Party Transfers 0 0 500
Institutional Transfers (1,700) (1,410) (1,470)

Ending Fund Balance
Treasury Fund Balance 1 16,529 11,288 8,160
Other Auxiliaries 37,266 40,257 45,207
Total Fund Balance $53,795 $51,546 $53,367

Financial Highlights

• Commission earnings from Food Service and Bookstore Operations
• Student Fees for services other than instruction such as Health and Student and Recreational Centers
• Interdepartmental Services such as Duplicating and Telecom

1  Treasury Fund Balance includes realized and unrealized gains.

Other Auxiliaries

Revenues in FY 07-08 were mainly impacted by lower investment returns $3.9M, reductions in Telecom 
Services from technology projects that were delayed $1M, decreases in the Auxiliary Overhead due to 
lower expenditures that are charged the 4% overhead fee $0.6M.  These decreases were partially offset by
$1M in incremental revenues generated in the South Beach Wine and Food Festival resulting from 
increases in Corporate Sponsorship and ticket prices.
Revenue increase in FY 08-09 is driven by: $2.5M in additional investment returns, $1.8M from 
Construction Service Charge, $1M from Auxiliary Overhead fee increase from 4% to 5%, and $0.4M from 
Health Center pharmacy sales after receiving HIPAA (American Health Insurance Portability and Accountability Act ) 
Certification.

Other auxiliary include the remaining activities which have revenues essentially derived from the following:

• Investment Earnings gained in the Special Purpose Investment Reserve (SPIR) generated from the 
university's operating cash flow. 

• Other Auxiliary enterprises, such as South Beach Wine and Food Festival and the new self supporting 
operation for construction services whereby all projects will pay a construction service charge to cover the 
associated costs per project.
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Final Budget Forecast Requested 
Budget

Change 
Forecast vs.

(In thousands of dollars) 2007-08 2007-08 2008-09 Requested 
Budget

Total Revenues $86,592 $85,986 $85,171 ($816)

Expenditures
Salaries and Benefits 31,944 32,009 34,234 2,225
OPS 19,522 19,458 9,627 (9,830)
Expense 32,455 33,320 39,199 5,880
OCO 1,800 1,800 1,800 0
Total Expenditures 85,721 86,586 84,861 (1,726)

Operating Income 871 (600) 310 910

Change in Net Assets 871 (600) 310 910

Fund Balance Information
Beginning Fund Balance (8,803) (8,803) (9,903)
Change in Net Assets 871 (600) 310
Institutional Transfers (500) (500) (500)
Total Fund Balance ($8,432) ($9,903) ($10,093)

Financial Highlights

The forecast and budget represent a subset of the research expenditures reported to the NSF.

FIU will meet the $100M threshold for differential tuition in FY 07-08 by reporting per the NSF 
guidelines.  These include:

Sponsored Research Development Trust Fund
Total Trust Fund

The Sponsored Research Trust Fund includes funding of grants and contracts in support of 
research, public service and training.   Revenues are derived from Federal, State, Local and Private 
sources to support the sponsored programs of the University.  These funds are restricted to the 
specific purpose for which they are awarded.  The total grant allocated is comprised of Direct Costs 
and Indirect Costs.  Direct Costs are those costs directly related to research projects such as 
salaries and benefits of researchers and supplies while indirect costs represent the University's 
overhead such as administrative support, utilities, etc.  

In FY 07-08 the University successfully negotiated an indirect cost rate proposal that increases the 
indirect cost rate incrementally per year for on campus projects from 40% in FY 07-08 to 45% by FY 
10-11

In FY 07-08 Bill CS/SB 320 revised the eligibility criteria for state universities authorized by the BOG 
to establish a uniform maximum undergraduate tuition differential, which does not exceed 30% of 
tuition.  The bill requires that the institution have research awards or expenditures from externally 
awarded contracts and grants of at least $100M per year, as reported by the National Science 
Foundation Survey of Research and Development Expenditures at Universities and Colleges.  

(a) Unrecovered indirect costs-any project that does not receive full indirect cost the university 
may include the amount not reimbursed as expenditures per NSF.
(b) Research support from the Foundations.
(c) E&G funds that support research that are separately budgeted and accounted for can be 
included, for example start up funds and the research enhancement funds from the state.
(d) Other administrative and overhead costs that support research.
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Final
Budget Forecast Requested 

Budget
Change 

Forecast vs.

(In thousands of dollars) 2007-08 2007-08 2008-09 Requested 
Budget

Total Revenues $11,500 $11,729 $12,000 $271

Expenditures
Salaries and Benefits 4,374 4,141 3,791 (350)
OPS 339 381 299 (81)
Expense 3,119 2,863 2,133 (730)
IDC return to departments 2,774 4,057 3,960 (97)
OCO 24 (19) 24 43
Total Operating Expenses 10,629 11,423 10,208 (1,215)

Operating Income 871 306 1,792 1,486

Change in Net Assets 871 306 1,792 1,486

Fund Balance Information
Beginning Fund Balance (2,408) (2,408) (2,602)
Change in Net Assets 871 306 1,792
Institutional Transfers (500) (500) (500)
Total Fund Balance ($2,037) ($2,602) ($1,310)

Financial Highlights

Indirect Costs (Overhead)

The Office of Sponsored Research Administration is reflected in the Sponsored Research Trust 
Fund above.

Revenues for the Office of Sponsored Research are directly correlated with the amount of research 
expenditures at the University and specifically the rate of indirect cost.  Indirect costs are based on 
an assessment of all sponsored projects to cover the administrative and operational costs of 
Sponsored Research, the overhead accounts belonging to deans and center directors and FIU cost 
sharing commitments. Despite the University goal to increase indirect cost recovery this rate is 
projected to remain flat for FY 08-09 with respect to FY 07-08.  This is due to the timing of 
completing old awards with lower indirect costs and the receiving of new awards with higher rates.  
In FY 07-08 the University sucessfully negotiation with the Federal government to increase FIU's 
indirect cost rates incrementally from 40% in FY 07-08 to 45% in FY10-11, which will improve OSRA 
recovery of indirect costs in the years to come.  

Office of Sponsored Research Administration (OSRA)
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Final
Budget Forecast

Requested 
Budget

Change 
Forecast vs.

(In thousands of dollars) 2007-08 2007-08 2008-09
Requested 

Budget

Total Revenues $10,717 10,581 10,459 ($122)

Expenditures
Salaries and Benefits 1,939 1,540 1,830 291
OPS 627 489 638 149
Expense 8,089 8,554 7,799 (755)
OCO 13 25 8 (17)
Total Operating Expenses 10,668 10,608 10,275 (333)

Operating Income 49 (27) 184 211

Change in Net Assets 49 (27) 184 211

Fund Balance Information
Beginning Fund Balance 6,157 6,157 6,130
Change in Net Assets 49 (27) 184
Total Fund Balance $6,206 $6,130 $6,314

Student Activities Summary 

Financial Highlights

Activity & Service Fund

The Activity and Service Fee fund is the student life component of the University which supports clubs, 
organizations, student centers and recreational sports for all campuses.  The purpose of this activity is to 
enhance  and balance the academic experience with social real world interactions amongst students.  The
principle funding source for this activity is a per credit hour fee of $10.52 which is charged equally to all 
level of students. 

68% of the budget supports student programs and infrastructure such as the Graham and Wolfe Centers, 
with the remaining 32% supporting student activities and groups.
The projected revenue decrease is due to lower expected enrollment and a program fee increase not 
being realized.  This resulted in student center allocations remaining flat for FY 08-09 without increases 
for core infrastructure, recreational sports, or new student groups and activities.
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Final 
Budget Forecast Requested 

Budget
Change 

Forecast vs.

(In thousands of dollars) 2007-08 2007-08 2008-09 Requested 
Budget

Total Revenues $17,926 $18,130 17,672             ($458)

Expenditures
Salaries and Benefits 6,285 5,515 5,679 $164
OPS 437 386 561 $175
Expense 7,227 6,728 7,535 $807
Scholarships 5,139 4,450 5,209 $759
OCO 0 134 35 ($99)
Total Expenditures 19,088 17,213 19,019 1,807

Change in Net Assets (1,162) 917 (1,347) (2,264)

Fund Balance 
Beginning Fund Balance 2,744 2,744 3,676
Change in Net Assets (1,162) 917 (1,347)
Institutional Transfers (73) 14 (955)
Total Fund Balance $1,509 $3,676 $1,374

Financial Highlights

Athletics

Intercollegiate Athletics is the functional area of the University responsible for team sports and their 
support activities. Examples of University sports activities include football, softball, baseball, soccer, 
golf, basketball, cross country, track, swimming, tennis and volleyball. The Athletics Stadium 
operations and its associated bonds are reflected in the Athletics Finance Corp., a Direct Support 
Organization (DSO) within FIU.

FY07-08 ends with a positive change in net assets of $0.9M primarily driven by salary and 
scholarships savings of approx $1.5M.  

In FY08-09 an athletic fee increase of $1.46/sch will provide an incremental $1.2M to be used towards
increases in travel $0.4M and scholarship expenses $0.8M. 
Note that while there will be a fee increase, total revenues are expected to be lower than FY07-08 as 
game guarantees and Foundation contributions are reduced.

In addition, as debt service payments associated with the new stadium opening in Fall 2008 become 
due, commitments from the operation of approximately $955K will be transferred.
The negative change in net assets will be absorbed by the operations fund balance. 
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Requested 
Budget

Change 
Forecast vs.

(In thousands of dollars) 2007-08 2007-08 2008-09
Requested 

Budget

Total Revenues $433 $321 $441 $120

Expenditures
Salaries and Benefits
OPS
Expense 425 303 436 132
OCO
Total Operating Expenses 425 303 436 132

Operating Income 34 18 5 (13)

Change in Net Assets 34 18 5 (13)

Fund Balance Information
Beginning Fund Balance 411 411 429
Change in Net Assets 34 18 5
Total Fund Balance $445 $429 $434

Concession Fund

Financial Highlights

FY 07-08 revenues were below budget due to vandalism of the vending machines hence 
budgeted revenues for FY 08-09 are projected to remain flat. The University successfully 
negotiated a new vending contract in FY 07-08.

Concessions

This activity contains all the commission based revenues from vending snack and 
refreshment machines as well as student housing washing machines. The commission 
revenues in the concession fund are used to support the purchase of food and refreshment 
items at University wide events, faculty recruitment, staff meeting, student housing socials and
convocation events.
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Final Budget Forecast
Requested 

Budget
Change Forecast 

vs.
(In thousands of dollars) 2007-08 2007-08 2008-09 Budget

Total Revenues $72,294 $72,142 $75,878 $3,736

Expenditures
Salaries and Benefits
OPS
Expenses 72,398 71,207 75,058 3,851
OCO
Total Operating Expenses 72,398 71,207 75,058 3,851

Operating Income 323 936 820 (116)

Change in Net Assets 323 936 820 (116)

Fund Balance Information
Beginning Fund Balance 7,785 7,785 8,721
Change in Net Assets 323 936 820
Total Fund Balance $8,108 $8,721 $9,541

Revenues

Operating Expenses

Fund Balance

Financial Aid Student Loans

The cash balances at year-end are carried forward to fund need-based and merit type scholarships in 
future years. The investment earnings carry a negative fund balance of $3.0M reducing available fund 

Federal Government, State of Florida and other states that offer financial assistance to their residents, 
Private Organizations, miscellaneous government agencies and University Institutional funds.  Funding 
from the US Dept. of Education and the Florida Dept. of Education are subject to Legislative actions 
annually. (Large scholarship programs include the Federal Pell Grant forecasted at $29.9M for FY08-09 
and the State of Florida funded Bright Futures programs at $21.0M.)  The overall major revenue sources 
for FY08-09 are comprised of $31.9M or 42% from Federal sources, $29.0M or 39% from State sources 
and $14.2M or 19.0% from Institutional and private classified sources. 

Financial Aid Scholarships

Financial Highlights

The revenues from Financial Grant and scholarship programs come from the following sources:

The Financial Aid Office acts as an agent reviewing student status and matching qualifying students with 
applicable aid programs.  

The Financial Aid budget increased by $1.9M due to the recommendation from the BOG that 30% of the 
tuition increase in FY08-09 be applied towards need based aid.

Based on Board of Governor guidelines the University no longer budgets for student loans since the 
University acts as an agent with respect to these funds.  For FY07-08 the original budget was $114.5M 
with projections as of June 30, 2007 being $120.0M  For FY08-09 the projected loans to students is 
anticipated to be $132.7M.
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Requested 
Budget

Change Forecast 
vs.

(In thousands of dollars) 2007-08 2007-08 2008-09
Requested 

Budget

Total Revenues $11,625 $12,451 $13,355 $904

Expenditures
Expenses 11,302 10,849 14,083 3,234
Total Operating Expenses 11,302 10,849 14,083 1,678

Operating Income 323 1,602 (728) (2,330)

Change in Net Assets 323 1,602 (728) (2,330)

Fund Balance Information
Beginning Fund Balance 8,015 8,015 9,617
Change in Net Assets 323 1,602 (728)
Total Fund Balance $8,337 $9,617 $8,889

Financial Highlights

The cash balances at year-end are carried forward to fund scholarships in future years.

Institutional Financial Aid 

The Institutional aid is reflected in the Financial Aid Scholarship presentation above.

For FY 07-08, 30% of the Spring tuition rate increase of 5% was applied to offset the tuition increase for 
Pell recipients, this amounted to $0.5M. The FY 08-09 budget includes a projected $1.9M increase due to 
the BOG's recommendation that 30% of the Fall 2008 tuition rate increase goes towards institutional need 
based aid.
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Florida International University Foundation, Inc.

Actuals
Final 

Budget
Requested 

Budget
2007-08 

Budget vs.

2007-08 2007-08 2008-09
2008-09 

Requested

 (In Thousands of Dollars) as of 4/30/2008

REVENUES:
Contributions:
    Endowments $10,459 $11,287 $9,645 ($1,642)

    Scholarships & Programs (Non-Endowed) 4,484 4,215 6,322 2,107
    Building Funds 1,435 6,649 1,045 (5,604)
    Annual Fund 286 444 331 (113)
    Pledged Revenue 0 0 13,228 13,228
Total Contributions 16,664 22,595 30,571 7,976

Other Revenues:
    MARC Building - Rental Income 1,406 1,575 1,333 (242)
    Estimated Investment Returns (2,405) 10,083 5,373 (4,710)
Total Other revenues (999) 11,658 6,706 (4,952)

Total Revenues 15,665 34,253 37,277 3,024

EXPENSES:
University Programs:
    Scholarships & Programs 5,736 6,137 8,273 2,136
    Building Funds 2,011 2,649 1,461 (1,188)
    Annual Fund 327 437 367 (70)
Total University programs 8,074 9,223 10,101 878

Operational:
    MARC Building 533 884 1,579 695
    Administrative Reserve 1,306 1,814 1,802 (12)
    General Reserve 231 30 3,807 3,777
Total Operational Expenditures 2,070 2,728 7,188 4,460

Total Expenditures 10,144 11,951 17,289 5,338

Net Operating $5,521 $22,302 $19,988 ($2,314)

Financial Highlights
The Endowment budget is based on pledges, gift agreements, pledge payment schedules and other
certifiable criteria likely to deliver cash to the foundation. The FY08-09 budget anticipates endowment
receipts of $9.6 million. This includes endowment gifts primarily for the College of Medicine, College of Arts
& Sciences the College of Engineering and Computing, and various smaller pledged and planned revenue
sources. The reduction in revenues when compared to prior year is due to the exclusion of endowment
state match monies in the budget. The Advancement Office was notified by the Board of Governors Office
in April that there is an indication that there will not be an appropriation for the Major Gifts Challenge Grant
Program in FY08-09

The revenue budget for scholarships and programs related to non-endowed funds includes unrestricted
funds committed and expected to be received in the FY08-09 fiscal year totaling $6.3 million. Over 75% of
the revenues received are expected from the following colleges and programs: College of Business; College
of Engineering and Computing, College of Medicine, Frost Art Museum, Wolfsonian Museum, Athletics and
Academic Affairs.

Rental income is projected to be $1.3 million for fiscal year 2008-09.  The decrease in rental income for the 
MARC building when compared to prior year of $1.6 million is due to vacancies created by the College of 
Business’ move to the new Graduate School of Business Building.
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FIU Research Foundation, Inc

Final 
Budget Forecast Requested Budget Change Forecast 

vs.

(In thousands of dollars)
2007-08 2007-08 2008-09 Requested 

Budget

Total Revenues $0 $0 $0 $0

Expenditures
Debt Service  Interest 562 562 121 (441)
Total Expenditures 562 562 121 (441)

Operating Income (562) (562) (121) 441

Principal Payment of debt (1,598) (1,530) (1,970) (440)

Change in Net Assets (2,160) (2,092) (2,091) 1

Fund Balance
Beginning Fund Balance 0 0 0
Change in Net Assets (2,160) (2,092) (2,091)
Net transfers 2,160 2,092 2,091
Total Fund Balance $0 $0 $0 $0

Financial Highlights

The FIU Research Foundation serves as an agent with respect to a portion of the Colombia Grant awarded to the 
University.  Revenues and expenditures related to this portion for FY 07-08 are projected to be $2.6M and are not
reflected in the budget above. The entire amount of the grant is recognized by FIU under the Sponsored 
Research Development Trust Fund (Section D).

The principle activity for FY06-07 and FY07-08 is the repayment of an outstanding five year note related to 
research.    The cash transfer to meet this obligation derives from Treasury operations in the Auxiliary Trust Fund.
Since cash is transferred and no expense is recognized in the Auxiliary fund, no revenue is recognized in this 
entity. 
At the end of FY08-09 the outstanding loan balance will be $2.54M.
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FIU Athletics Finance Corp

Requested 
Budget 
2008-09

Total Revenues $4,093

Expenditures
Salaries 64
OPS 0
Expense 586
OCO 0
Debt Service Interest
Total Expenditures 650

Operating Income 3,443

Principal Payment of Debt 435

Change in Net Assets 3,008

Fund Balance
Beginning Fund Balance 3,500
Change in Net Assets 3,008
Total Fund Balance $6,508

Financial Highlights
The Athletics Finance Corp serves as the entity to finance and operate the FIU 
Football Stadium scheduled to open in Fall 2008. Primary sources of revenues 
include sponsorships, naming rights, premium suite and ticket revenues and a 
percentage of athletic student fees (per statute 1010.62)  . These revenue streams will 
be used primarily for the purpose of securing annual debt service payments 
estimated at $2.4M of which $2.0M will be paid in FY 08-09 from capitalized 
interest and the balance of $0.4M from FY 08-09 revenues.
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Fixed Capital Outlay

PUBLIC EDUCATION CAPITAL OUTLAY

FIU Utilities/Infrastructure/Capital Renewal Roofs $10,500,000

Science / Classroom Complex - UP $12,000,000

Satellite Chiller Plant - UP $6,000,000

Science Laboratory Clinic - UP $7,000,000

Academic Support Center - UP $2,500,000

TOTAL $38,000,000

MAINTENANCE REPAIR RENOVATION AND REMODELING
 (From Public Education Capital Outlay and Debt Service Trust Fund)

Florida International University $2,037,718

CAPITAL IMPROVEMENT FEE TRUST FUND

Stadium/Student Meeting Rooms $5,500,000

$5,000,000

$1,500,000

Graham Center Expansion $703,456

TOTAL $12,703,456

STATE UNIVERSITY SYSTEM PROJECTS

Expansion and Renovation of East Wing / Lobby, Reception, Restrooms - PharmEd 
Arena

Impr./ Wolfe University Center, playing fields, courts

2008-09
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Challenge Grants

ALLOCATION MATCH

Frost Art Museum $433,000

Graduate School of Business Phase II $573,154

College Of Nursing and Health Sciences Laboratory $200,000

IHRC Wall of Wind $82,300

Engineering Center Lab $10,000

TOTAL $1,298,454

FIXED CAPITAL OUTLAY
ALEC P. COURTELIS FACILITY ENHANCEMENT CHALLENGE GRANT PROGRAM LIST
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Agenda Item 1b 
 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 

SUBJECT:  UNIVERSITY TUITION FEES REGULATION FIU-1101 – AMENDMENT 
 
 

PROPOSED COMMITTEE ACTION: 
 
         Recommend Board Adoption of the Following Resolution: 

 
WHEREAS, the Florida International University Board of Trustees (“the BOT”) is 
authorized to set tuition and fees for the University within the limits provided by 
law; and 

 
WHEREAS, the Legislature has provided the Florida Board of Governors (“the 
BOG”) or its designee, the BOT, with authority to set 2008-2009 Academic Year 
tuition and fees for graduate, graduate professional, and nonresident students (at any 
level of instruction); 

 
THEREFORE, BE IT RESOLVED THAT, the BOT approves the 2008- 2009 
Academic Year tuition and fees as reflected in the amendments to the Tuition Fees 
Schedule Regulation FIU-1101 attached hereto as Exhibit “C” and as specifically 
revised herein; 

 
  BE IT FURTHER RESOLVED THAT, the BOT delegates authority to the   

 University President to forward the Regulation to the Board of Governors for 
approval and to approve any subsequent amendments that are based on comments 
to the Regulation received from the Board of Governors and as a result of the 
regulation-making process; 

 
AND BE IT FURTHER RESOLVED, that the President report to the BOT at its 
next regularly scheduled meeting on any substantive change requested or made to the 
Regulation as a result of comments received by the Board of Governors and the 
regulation-making process. 

 
 
BACKGROUND INFORMATION: 

 
A. LEGAL AUTHORITY: 

 
FLORIDA BOARD OF GOVERNOR RESOLUTION ADOPTED JANUARY 7, 2003 AND 
Section 1001.74(3)(c), Florida Statutes (2007), Powers and duties of university 
boards of trustees, provides: 

35



The Florida International University  
Board of Trustees 
Finance and Audit Committee 
12 June 2008 
Agenda Item 1b 
Page 2 
 

 

 
Each board of trustees shall establish fees pursuant to ss. 1009.24 and 1009.26. 
 
In accordance with the General Appropriations Act for Fiscal Year 2008-2009, 
Conference Report on House Bill 5001: 
 
Beginning with the Fall 2008 semester, undergraduate tuition is established at 
$82.03 per credit hour for the 2008-2009 fiscal year. 
 
Tuition for graduate and professional programs and out-of-state fees for all 
programs shall be established pursuant to section 1009.24 Florida Statutes. 
 
Section 1009.24 provides, in pertinent part,: 
(4)  …The Board of Governors, or the board's designee, may establish 
tuition for graduate and professional programs, and out-of-state fees for all 
programs.... However, adjustments to out-of-state fees or tuition for graduate 
and professional programs pursuant to this section may not exceed 10 
percent in any year.  
 
Section 1009.24  also. provides: 
(13)  Each university board of trustees is authorized to establish …  
(n)  Fees and fines relating to the use, late return, and loss and damage of 
facilities and equipment.  
 
(15)  Each university may assess a service charge for the payment of tuition 
and fees in installments. Such service charge must be approved by the 
university board of trustees.  
 
Newly created (17) provides, in pertinent part,: A state university may assess a 
student who enrolls in a course listed in the Florida Higher Education Distance 
Learning Catalog established pursuant to s. 1004.09 a per-credit-hour distance 
learning course fee… The amount of the distance learning course fee may not 
exceed the additional costs of the services provided which are attributable to the 
development and delivery of the distance learning course.   
 

B. EXPLANATION FOR PROPOSED BOARD ACTION: 
 

The Tuition Fees Regulation FIU-1101 is being amended to reflect the changes in 
tuition and fees for the 2008-09 Academic Year of the University that have been 
authorized by the Legislature.  Specifically, the BOT is authorizing: 
 
• An increase in undergraduate resident fee from $77.39 to $82.03 per credit 
            hour 
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• An increase in graduate resident fee from $222.21 to $244.43 per credit hour 
and an increase in the additional Resident Fee for students enrolled after the 
fall of 2006 from $10.57 to $11.63 per credit hour. 

• An increase in law school resident fee from $252.54 to $290.42 per credit 
hour and an increase in the additional Resident Fee for students enrolled 
after the fall of 2006 from $12.02 to $13.83 per credit hour 

 
 
In addition, the BOT is increasing the corresponding Student Financial Aid Fees 
because Student Financial Aid Fees are up to 5% of the Resident and Out-of-State 
fees; increasing the Intercollegiate Athletics Fee to $14.51 per student credit hour; 
and decreasing the fee charged to students enrolling in the same undergraduate 
course more than twice to $175.84 per credit hour  This resolution specifically 
revises the amount stated in the proposed regulation by reducing it to $175.84 per 
credit hour, as the proposed regulation posted provided that the fee would be 
“$179.88 per credit hour or the amount prescribed by the Board of Governors, 
whichever is greater.”  Since posting the proposed regulation, the Board of 
Governors has provided the amount of the fee, and the fee was reduced to $175.84. 
 
The Optional fees listed in section (9) of the Regulation are newly established fees: 
the Tuition Installment Service Charge is a new charge which will help defray the 
University’s costs incurred in allowing students to pay their fees in two payments; the 
Distance Learning Fee is a newly authorized fee to cover the additional costs of the 
services provided which are attributable to the development and delivery of the 
distance learning course; and the Equipment Use Fee is a charge related to the cost 
of specific equipment. 
 
. 
 

 

 
 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 EXHIBIT “C”: TUITION FEES 

SCHEDULE, FIU-1101  
 

 
FACILITATOR/PRESENTER: 

 
 

 
 VIVIAN SANCHEZ 
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES 

FLORIDA BOARD OF GOVERNORS 

NOTICE OF REGULATION MAKING 
PROPOSED REGULATION AMENDMENT 

REGULATION NO.:   FIU-1101  (VERSION 2) 

REGULATION TITLE:   Tuition Fees Schedule

SUMMARY:   This Regulation is being revised to increase the graduate tuition and fees as 
allowed by the General Appropriations Act and to establish the tuition installment service 
charge, distance learning fee, and equipment use fee.   

TEXT OF REGULATION:  The full text of the Proposed Regulation can be viewed below and 
on the website of The Florida International University Board of Trustees, http://bot.fiu.edu/.  If 
you would like a copy of the Proposed Regulation, please contact Lourdes Palomares, 
Administrative Assistant, Office of the General Counsel, (305) 348-2103. 

AUTHORITY:  Resolution of the Florida Board of Governors dated January 7, 2003: Fla.Stat. 
Section 1009.24, and the 2008 General Appropriations Act 

NAME OF PERSON INITIATING PROPOSED REGULATION:  Vivian Sanchez, CFO and 
Senior Vice President 

ANY PERSON SEEKING TO COMMENT ON THE PROPOSED REGULATION MUST 
SUBMIT COMMENTS IN WRITING TO THE CONTACT PERSON LISTED BELOW.  ALL 
WRITTEN COMMENTS MUST BE RECEIVED BY THE CONTACT PERSON WITHIN 14 
CALENDAR DAYS OF THE DATE OF PUBLICATION OF THIS NOTICE. 

CONTACT PERSON REGARDING THE PROPOSED REGULATION:  Lourdes Palomares, 
Administrative Assistant, Office of the General Counsel, Florida International University, 11200 
SW 8th Street, PC 511, Miami, FL  33199.   Email: palomare@fiu.edu.  Fax: (305) 348-3272.  
Phone: 305-348-2103. 

DATE OF PUBLICATION:   May 13, 2008 

Exhibit "C"
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES 
FLORIDA BOARD OF GOVERNORS 

FIU-1101 Tuition Fees Schedule 

(1)  Tuition shall be defined as the basic fee charged to a student for instruction provided 

by the Florida International University. Tuition consists of the following fees: 

1. Resident Fee; 

2. Student Financial Aid Fee; 

3. Capital Improvement Trust Fund Fee; 

4. Building Fee; 

5. Health Fee; 

6. Athletic Fee; and 

7. Activity and Service Fee. 

 In addition to the fees set forth in 1.-7. above, a non- Florida student, as defined in 

the Florida Board of Governors’ Resolution, will pay the Out-of-State Fee and the Non-Resident 

Student Financial Aid Fee. 

(2) Registration shall be defined as consisting of two components: 

(a) Formal enrollment in one or more credit courses approved and scheduled by the 

University; and, 

(b) Tuition payment, or other appropriate arrangements for tuition payment (installment 

payment, deferment, or third party billing) for the courses in which the student is enrolled. 

Exhibit "C"

40



(3) A student is liable for tuition associated with all courses for which the student is 

registered.  The fee payment deadline shall be as determined by the University. 

(4) The following tuition shall be levied and collected on a per credit hour basis, 

effective the fall semester indicated for each student regularly enrolled, unless provided 

otherwise by law, or Board of Governor or University rule or regulation. 

SPRING 2008 FALL 2008

  Undergraduate   Graduate   Law 
Fee   Resident Non-  Resident Non-  Resident Non-  
     Resident   Resident   Resident 

Resident   $77.39       $77.39  $222.21  244.43 $222.21 244.43 $252.54 277.79 $252.54277.79

Out-of-State $393.62     $480.07   $437.60 

Athletic    $13.05 14.51 $13.05 14.51 $13.05 14.51  $13.05 14.51  $13.05 14.51  $13.05 14.51

Activity
and Service $10.52 $10.52 $10.52     $10.52  $10.52 $10.52 

Student
Financial Aid   $3.86 $3.86     $11.11$12.22 $11.11$12.22 $12.6213.89 $12.6213.89

Non-Resident
Financial Aid $19.68     $24.00    $21.88 

Capital
Improvement 
Trust Fund  $2.44 $2.44 $2.44 $2.44  $2.44 $2.44 

Building  $2.32 $2.32 $2.32 $2.32  $2.32 $2.32 

(5)  (a) For those new students enrolled in graduate classes in the Fall 2006, or thereafter, 

in addition to the tuition and fees set forth in paragraph (4) above, the University shall levy and 

collect an additional Resident Fee of $10.5711.63 per credit hour and an additional Student 

Financial Aid Fee of $0.520.58 per credit hour.  The additional fees authorized by this paragraph 

(5)(a) shall not apply to a graduate student who was enrolled in a graduate program prior to Fall 
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2006, and such student’s enrollment has not lapsed in four terms before re-enrolling in the same 

graduate program.  

(b) For those new students enrolled in the law school in the Fall 2006, or thereafter, in 

addition to the tuition and fees set forth in paragraph (4) above, the University shall levy and 

collect an additional Resident Fee of $12.0213.24 per credit hour and an additional Student 

Financial Aid Fee of $0.60 0.66 per credit hour.  The additional fees authorized by this paragraph 

(5)(b) shall not apply to a law school student who was enrolled in law school prior to Fall 2006, 

and such student’s enrollment has not lapsed for four terms before re-enroll in the same program. 

(6) Effective the Fall 2005 term, during any semester in which a graduate nonresident 

student has been appointed as a Graduate Assistant for at least .25 FTE, the Out-of-State Fee for 

the student shall be $0.00 per credit hour. 

(7) The following fees shall be levied and collected on a per semester basis, effective the 

fall semester indicated for each student regularly enrolled, unless provided otherwise by law, or 

Board of Governor or University rule or regulation. 

FALL 20078

      Undergraduate   Graduate    Law 
Fee  Resident Non-   Resident Non-   Resident Non- 
    Resident    Resident                 Resident 

Health $67.20 $67.20  $67.20 $67.20  $67.20      $67.20 

Inter-  
collegiate 
Athletics $10.00 $10.00  $10.00 $10.00  $10.00      $10.00 

 (8) Effective the Fall Semester 2007, each student enrolled in the same undergraduate 

course more than twice shall be assessed an additional $179.88 per credit hour or the amount 

Exhibit "C"
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prescribed by the Board of Governors, whichever is greater, for each such course in addition to 

the fees set forth above. 

 (9) Optional fees.   
Orientation fee      $ 35.00 
Tuition Installment Service Charge    $ 15.00
Identification Card      $ 10.00 
Fee for Transcript      $   5.00 
Fee for Diploma replacement     $ 10.00 
Late Payment fee      $100.00 
Late Registration fee      $100.00 
Off-Campus Fee      cost 
Distance Learning Fee     cost
Fingerprinting       cost 
Materials and Supplies fee     cost 
Equipment Use Fee      cost
Library Fines and Penalties     varies 

Authority: Resolution of the Florida Board of Governors dated January 7, 2003; Fla. Stat. sections 
1001.74(11) and 1009.24, 2008 General Appropriations Act,  History- New 11-3-02, Amended 9-3-03, 8-
22-04- 9-1-05, Formerly 6C8-6.010, Amended 6-13-06, 7-20-07, __________ . 
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Agenda Item 1c 

 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 

SUBJECT:  AMENDMENT OF UNIVERSITY TRAFFIC AND PARKING REGULATIONS 
 
 

PROPOSED COMMITTEE ACTION: 
 

Recommend Board Adoption of the following Resolution: 
 

WHEREAS, the Florida International University Board of Trustees (“the BOT”) is 
authorized to establish Traffic and Parking fees and regulations within the limits 
provided by law; and 
 
WHEREAS, the University Traffic and Parking Regulation FIU-1105 is revised 
primarily to provide clarification, additional options, and reflect changes in the decal 
registration fees and is being presented for adoption; 

 
THEREFORE, BE IT RESOLVED THAT, the BOT adopts the following 
amended University Regulation, which is attached hereto as Exhibit “D”: 

 FIU-1105 – University Traffic and Parking Regulation 
 

BE IT FURTHER RESOLVED, that, as the Regulation includes information on 
fees, the University Administration will submit the University Traffic and Parking 
Regulations FIU-1105 to the Florida Board of Governors for approval. 

 
BACKGROUND INFORMATION: 
 

A.  LEGAL AUTHORITY 
Board of Governor’s Resolution delegating and delineating powers of local boards of 
trustees adopted January 7, 2003, more specifically: 

 Page 7, paragraph 11. citing to Florida Statutes 1009.24; wherein 
subsection (19)(p) authorizes the Board to establish traffic and parking 
fines, charges for parking decals and transportation access fees. 

 Page 10, paragraph 35. citing to Florida Statutes section 1006.66 
regarding the regulation of traffic at universities. 

 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 EXHIBIT “D”: NOTICE OF REGULATION 

MAKING; AMENDED REGULATION 
 

 
FACILITATOR/PRESENTER: 

 

 
 VIVIAN SANCHEZ 
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES
FLORIDA BOARD OF GOVERNORS

NOTICE OF REGULATION MAKING
PROPOSED REGULATION AMENDMENT

REGULATION NO.:

	

FIU-1105

REGULATION TITLE :

	

University Traffic and Parking Regulation

SUMMARY: This Regulation is a revised version to reflect the following major changes :
restricts the purchase of Administrative and Executive decals to employees and allows for the
purchase of a two semester decal by employees with the prices for the two semester registration
fees provided; revises regulation to reflect increases in annual decal registration fees and one
semester decal registration fees for employees ; revises regulation to reflect increases in one
semester registration fees for students ; deletes ability to purchase a two year duplicate hang tag ;
provides for the use of a collection agency ; and provides other clarifications .

TEXT OF REGULATION : The full text of the Proposed Regulation is provided below.and can
be viewed on the website of The Florida International University Board of Trustees,
http ://bot .fiu.edu/ . If you would like a copy of the Proposed Regulation, please contact Lourdes
Palomares, Administrative Assistant, Office of the General Counsel, (305) 348-2103 .

AUTHORITY: Resolution of the Florida Board of Governors dated January 7, 2003,
1001 .74(6), 1006 .66

NAME OF PERSON INITIATING PROPOSED REGULATION : Vivian Sanchez, CFO and Sr .
Vice President .

ANY PERSON SEEKING TO COMMENT ON THE PROPOSED REGULATION MUST
SUBMIT COMMENTS IN WRITING TO THE CONTACT PERSON LISTED BELOW . ALL
WRITTEN COMMENTS MUST BE RECEIVED BY THE CONTACT PERSON WITHIN 14
CALENDAR DAYS OF THE DATE OF PUBLICATION OF THIS NOTICE .

CONTACT PERSON REGARDING THE PROPOSED REGULATION : Lourdes Palomares,
Administrative Assistant, Office of the General Counsel, Florida International University, 11200
SW 8t" Street, PC 511, Miami, FL 33199. Email : palomareCfiu.edu . Fax : (305) 348-3272 .
Phone: 305-348-2103 .

DATE OF PUBLICATION : May 13, 2008

Exhibit "D"
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES
BOARD OF GOVERNORS
REGULATION # FIU - 1105

University Traffic and Parking RulesRegulation .

(1) General . This rx-le regulation is applicable to all persons who operate or park a motor
vehicle on the campuses of Florida International University . All Miami-Dade County traffic and
parking ordinances which are not in conflict or inconsistent with University regulations and all
provisions of Chapter 316, Florida Statutes, shall extend and be applicable to the University's
campuses. The Department of Parking and Transportation is authorized and empowered to
enforce all University parking and traffic regulations . The University Public Safety Department
is authorized and empowered to enforce University regulations, all county ordinances and state
laws. Copies of the University parking and traffic regulations are available from the Department
of Parking and Transportation, the Department of Public Safety, the Visitor Information Center
and through the Florida International University web site URL http ://parking.fiu.edu. The
University assumes no liability for vehicles parked or operated on University property . The
issuance of a decal or permit does not guarantee a place to park .

(2) Registration of Motor Vehicles. Vehicles used by members of the faculty, staff,
students, (full or part-time), concessionaire employees and others who regularly operate a vehicle
on campus must be registered with the Department of Parking and Transportation during the first
day the vehicle is on campus . Vehicle registrations expire on the expiration date indicated on
decal or permit. All visitors must use parking meters unless a parking permit has been provided
by a University representative. Any motor vehicle parked on University property must display a
valid University parking decal or parking permit . Use of a motor vehicle on University property
is a privilege, not a right and is made available only under this rnle regulation.

(a) Decals .

1 . Faculty/Staff Employees : A Faculty/Staff parking decal must be obtained for each
vehicle which is, or may be, parked on the University's campuses . Decals are issued according
to the classifications contained in these regulations . A decal will be issued by the Department of
Parking and Transportation, upon the following conditions :

a. The owner or driver registers the vehicle with the Department of Parking and
Transportation.

b. The owner or driver, unless otherwise exempt, pays the appropriate fee and provides
proof of the decal classification to which he or she is entitled .

c. The owner or driver settles all outstanding parking and traffic fines and fees before a
current decal or permit will be issued .

d. When two or more persons who are employed by the University reside in the same
household and register more than one vehicle, each is required to purchase a separate original
decal; duplicate decals will not be issued for either person except upon proof of replacement of

2
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the originally registered vehicle . If two or more persons travel together in one vehicle, only one
decal is required but a duplicate decal cannot be purchased except upon proof of replacement of
the originally registered vehicle.

2 . Students : Students will pay a Transportation Access Fee per semester . A student decal
will be issued by the Department of Parking and Transportation to each student under the
following conditions, and it is the students' responsibility to properly display the current decal in
accordance with this rule regulation .

a. The student must be currently enrolled at the University .

b. The student must provide a valid vehicle registration for the vehicle on which the
decal will be placed .

c. The student must settle all outstanding parking and traffic fines and fees .

3 . Decal Classifications : The issuance of decals is restricted to the classifications
specified in these rules regulations . The following decal classifications are in effect :

a. Faculty/Staff -- An "F/S" decal is available to persons currently employed as regular
or adjunct faculty ; Administrative and Professional staff; University Support Personnel System
employees and as Other Personal Services employees . Individuals who are currently employed
by vendors or contractors with the University, or who are otherwise required by contract to
obtain a decal, are also entitled to obtain a decal in this classification. A one semester or two
semester decal is available during an academic school year to

employees who do not wish to purchase an annual
decal .

b. Student -- An "S" decal will be issued to those persons who are currently enrolled as
students . For purposes of this fule regulation, a person shall be considered a student regardless
of the number of hours or courses for which he or she is enrolled at the University . Students
residing in the University's housing complexes are required to display a current semester
housing sticker in addition to the current student decal or hang-tag . Students employed at the
University at least 15 hours a week may elect to purchase a faculty/staff decal .

c. Alumni -- An "ALUM" decal is available to FIU graduates who are not currently
enrolled at the University and entitles the holder to park in spaces designated for student parking .

d. Administrative -- An "A" decal is available to only those employees persons who
desire a higher level of parking service or have special parking needs based upon work
requirements . A one semester or two semester decal is available during an academic school year
to em lo ees who do not wish to urchase an annual decal .

e. Executive -- An "E" decal is available to theseonly those employees persons who
desire the highest level of parking service or convenience . A one semester or two semester decal
is available during an academic school year to employees who do not wish to purchase an annual
decal .

3
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f. Duplicate/Replacement Decal -- A Duplicate/Replacement decal is available to
persons who have purchased an original decal for that semester or academic year . This category
is for additionally owned vehicles used alternately and for situations where the original decal
must be replaced due to an accident, the re-painting of the vehicle, stolen vehicles, etc . The
address on the vehicle registration for the second vehicle must be the same as that on the
registration of the vehicle listed on the original decal application . A vehicle with a duplicate
decal is not permitted on campus at the same time as the vehicle with the original decal .

g . Duplicate/Replacement Hang-tag -- A Duplicate hang-tag is available to students
who have been issued an original decal for the current year . This hang-tag must be displayed on
the vehicle that the hang-tag is registered for . This category is for additionally owned vehicles
used alternately and for situations where the original decal must be replaced due to an accident,
the re-painting of the vehicle, stolen vehicles, etc . The address on the vehicle registration for the
second vehicle must be the same as that on the registration of the vehicle listed on the original
decal application. A vehicle with a duplicate hang-tag is not permitted on campus at the same
time as the vehicle with the original decal .

h .

	

Validity of Duplicate Hang-Tags -- Duplicate hang-tags are valid for one
academic school year, unless	 the student purchases a two year dup	

4. Decal Registration Fees :

a . Dccal must be purchased and affixed each y ear . Annual executive,adm'

semester decals expire at the end of ach semester for which they areissued. Alumni do1
duplicate hang tags expire	of each y ar. The following are the annual registration
fees, exclusive of sales tax, for each decal classification :

Alumni
Student Fall -

Spring -
Summer A, B, or C -

N/A
N/A
N/A

$193 .00 225 .00 $15.00
$15 .00
$15 .00
$15 .00

4

Original
Duplicate
/Replacement

Executive $81

	

842.00 $30.00
Administrative $367.00 387.00 $20.00
Faculty/Staff
(Annual base pay over $45,000) $210.00 220.00 $15 .00
Faculty/Staff
(Annual base pay over $35,000) $186 .00 196.00 $15 .00
Faculty/Staff
(Annual base pay over $25,000) $121 .00 134 .00 $15.00
Faculty/Staff
(Annual base pay $25,000 and under) $110.00 115 .00 $15.00
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b. The following are the one semester registration fees, exclusive of sales tax, for each
decal classification :

Student

	

Fall -
Spring -
Summer A, B, or C -

$ 67.00 77.00 N/A
$ 67.00 77.00 N/A
$ 61 .00 71 .00

	

N/A

c. The following are the two semester registration fees, exclusive of sales tax, for each
decal classification :

e d. Duplicate/Replacement Decals . If a decal or duplicate student hang-tag has been
lost or stolen, the incident shall be reported to the Department of Parking and Transportation, and
a replacement decal or duplicate student hang-tag shall be purchased . A Parking and
Transportation Lost or Stolen Decal Affidavit, Form PT #11, effective 5/97, which is
incorporated by reference into this + 4e regulation, must be filled out .

4 e. Change in Status . Any individual regular or adiunct faculty ; Administrative and
Professional staff; University Support Personnel System employee or Other Personal Services
employee requesting a change in decal classification shall pay the difference between the fee
appropriate to the classification currently in effect and that being requested . The old decal or

5

Executive $687.72 $30.00
Administrative $317.27 $20.00
Faculty/Staff
(Annual base pay over $45,000) $170 .00 $15 .00
Faculty/Staff
(Annual base pay over $35,000) $152 .00 $15 .00
Faculty/Staff
(Annual base pay over $25,000) $110 .50 $15 .00
Faculty/Staff
(Annual base pay $25,000 and under) $93 .50 $15 .00
Alumni N/A N/A
Student Fall - N/A N/A

Spring - N/A N/A
Summer A, B, or C - N/A N/A

Executive N/A $533 .44 N/A $30.00
Administrative N/A $247 .54 N/A $20.00
Faculty/Staff
(Annual base pay over $45,000) $111 .00 121 .00 $15 .00
Faculty/Staff
(Annual base pay over $35,000) $ 98.00 108 .00 $15 .00
Faculty/Staff
(Annual base pay over $25,000) $ 77.00 87.00 $15 .00
Faculty/Staff
(Annual base pay $25,000 and under) $ 67.00 72.00 $15 .00
Alumni N/A N/A
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identifiable parts, including numbers, must be returned to the Department of Parking and
Transportation for auditing purposes .

e f. Non-Refundable Fees . All fees paid for decal registration shall be non-refundable
except for instances where a person has mistakenly made a double payment and the request for
refund is made within the same academic year in which the payment was made . The
Transportation Access Fee paid by the students shall be are only refunded in the same manner as
other student fees are refunded .

(b) Permits and Permit Fees .

1 . Temporary permits are issued only by the Department of Parking and Transportation
to those persons who require temporary parking authorization and who are not otherwise
required by these ru les regulations or contract to obtain a decal . Permits must be applied for and
are issued for durations that are commensurate with their purposes . Permits may or may not
include the payment of parking fees as provided below .

2. The circumstances under which a permit rather than a decal shall be issued include but
are not limited to use of a temporary vehicle ; parking on the University's campuses for
occasional business-related purposes ; parking on the University's campuses for attendance at
conferences and meetings ; and visitors who are not otherwise required to obtain a decal . Any
person who has a current decal and needs to use temporary transportation must obtain a
temporary parking permit . These temporary parking permits are issued, free of charge, for a
maximum of thirty (30) consecutive days .

3 . Temporary 30, 60, and 90-day permits are available to persons not otherwise required
by these ru les regulations or contract to obtain a parking decal . The following are the permit
fees, exclusive of sales tax :

30-day permit $22 .00
60-day permit $40 .00
90-day permit $60 .00

4 . Specific visitor, vendor and contractor, and volunteer permits will be issued by the
Department of Parking and Transportation upon payment of a fee as follows :

a. Visitor fees . Metered parking is available throughout the University at a cost of 25
cents per 15 minutes except in PC Loading which are 50 cents per 15 minutes . Visitors can also
park at the multi-space meters for $1 .00 per hour with a maximum of $ 6 .00 per day. University
departments hosting an event can purchase garage visitor permits in advance .

b. Vendors and Contractors fees . All vendors and contractors conducting business on
campus are required to purchase a contractor permit . The following are the permit fees,
exclusive of sales taxes :

30-day permit $22 .00
60-day permit $40 .00
90-day permit $60 .00

6
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c. Volunteers' fees. Individuals outside the University who volunteer their time at either
campus can purchase a volunteer permit for the following fees exclusive of sales tax :

30-day permit $ 5 .00
60-day permit $10 .00
90-day permit $15 .00

(c) Vehicle Registration Exemptions . The following persons shall not be required to
register their vehicles with the Department of Parking & Transportation :

1 . Representatives of news media on official business .

2. Members of the Florida International University Board of Trustees who are on
campus to attend meetings and functions of the Board of Trustees . Trustees shall be issued
identification which shall be prominently displayed in their vehicles .

3 . Members of the FIU Foundation Board of Directors who are on campus to attend
meetings and functions of the Foundation . Directors shall be issued identification which shall be
prominently displayed in their vehicles .

(3) Decal, Traffic and Parking Regulations, Golf Cart and Garage Parking .

(a) Decal Regulations .

1 . Display of Decal . Each driver who regularly parks a vehicle on campus shall display
a valid decal, hang-tag, or permit . It is the responsibility of the driver to properly display a hang-
tag, decal or permit so it is easily visible and readable. Failure to display it correctly may result
in a violation for not having a valid decal, hang-tag or permit .

2. Decals shall be permanently affixed to the outside of the vehicle on the left side either
on the rear bumper, or the outside of the window. Decals must be permanently affixed and not
altered. For unusually constructed vehicles, decals shall also be permanently affixed in the
manner directed by the Department of Parking and Transportation . Housing stickers shall be
permanently affixed adjacent to the current student decal or on the bottom square of the hang-
tag .

3 . The entire decal, hang-tag, or permit must be displayed unaltered .

4. It is a violation of these rules regulations to transfer a decal, hang-tag or permit from
one vehicle to another; alter a decal, hang-tag or permit, falsify documents to obtain a decal,
hang-tag or permit or otherwise obtain or display a decal, hang-tag or permit in violation of the
University rules and regulations . Any such act shall constitute decal fraud and will cause the
decal, hang-tag or permit to be revoked .

(b) Traffic Regulations :
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1 . Speed Limit . The speed limit on University property is 25 miles per hour on main
roads unless otherwise posted . The speed limit inside the garage is 5 mph . Speed limit inside
surface lots is as posted .

2 . Right-of-Way . Pedestrians and wildlife have the right-of-way over motor vehicles,
including golf-carts . Pedestrians must use crosswalks when crossing a roadway .

3 . Barriers . Barriers may be placed by the University at any point deemed necessary for
specific temporary use . Except as required for the passage of emergency vehicles, removal of
any such barrier without permission is prohibited .

4. Enforcement Directives. A directive given by a police officer or parking patroller or
designee supersedes the regulations posted by sign or signal .

(c) Golf-Carts :

1 . Golf-carts are restricted by the Florida Department of Highway Safety and Motor
Vehicles and Florida International University for use on facility premises only . Golf-carts are
used primarily for the Transportation of persons or cargo, are designed and regulated to be
operated at speeds of less than 25 miles per hour, and are generally recognizable as a passenger
or utility type cart, vehicle, club car or conveyance .

2 . Any person who operates a golf-cart on University premises is deemed, by so doing,
to have the knowledge, training and skill to safely operate this vehicle and shall be fully
accountable for their actions and the consequences thereof .

3 . Golf-cart Enforcement. Golf-carts shall be operated in accordance with the following
specific rules regulations :

a. Golf-carts shall not be parked within 6-8 feet of the entrance or exit of any building,
except at loading docks or approved designated golf-cart parking spaces .

b. Operators shall stop golf-carts at all blind intersections and sound their horns before
proceeding .

c. Golf-carts shall not be parked or operated in any manner likely to obstruct or interfere
with the flow of pedestrian or vehicular traffic in heavily traveled areas .

d. Operators shall not stop for any extended period of time in the middle of roads and
walkways. Golf-carts shall not be parked on pedestrian crosswalks .

e. Safety precautions shall be taken while driving golf-carts through parking lots .

f. Golf-carts shall not be driven through buildings except : 1) under circumstances of
police or medical emergency, 2) in order to service that specific building wherein equipment and
supplies, but not people, are being transported to the work site, or 3) in order to make a delivery
of materials which cannot be otherwise transported to a specific location in a building .

8
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g. Where circumstances warrant operation of a golf-cart in or through any University
building, as described in "f." above, operators shall take the most unobtrusive route and shall
follow all other operating requirements .

(d) Parking Regulations for Surface and Garage Parking .

1 . Posted signs, bumper blocks, and other markings designate the various parking areas
on campus. Parking areas may be restricted by classification, time or purpose . Parking areas
restricted by classification, time or purpose shall be considered no parking zones to those
individuals who do not fall within the restriction of the classification . Individuals parking in
areas so restricted require a decal, hang tag, or permit . The following parking restrictions are
found in areas on the University's campuses :

a. Executive

b. Administrative

c . Faculty/Staff

d. Student

e. Meters

f. Disabled

g. Motorcycle/Motorbike/Moped

2. Metered parking is for visitors and is enforced daily, from 7 :00 a.m. to 10:00 p.m .
including weekends and holidays . If a meter is malfunctioning, parking in that space is
prohibited. A current decal, hang-tag or permit does not entitle the driver to park in a metered
parking space without paying the appropriate fee .

3 . Use of parking areas designated as Faculty/Staff shall be enforced between the hours
of 6:00 a.m. to 7:00 p.m., Monday through Friday, unless otherwise indicated by signage .
Parking in all other areas, including Executive and Administrative, shall be observed and
enforced at all times .

4 . Changes in designated parking areas shall become effective at such time as signage or
other identifying markings are posted .

5 . No motor vehicles, other than police, emergency, or golf-carts may be operated or
parked at any time on the walkways, grass, service areas, driveways or other prohibited zones,
except where specifically permitted by signage . No motor vehicle, motorcycle or other type of
vehicle, including a bicycle, shall be parked in such a way as to create a hazard or obstruction to
traffic or access . Temporary parking areas may be designated in grass areas by the placement of
delineating signs, bumper blocks or other identifying marks . Parking adjacent to any University
building shall be prohibited except as identified by authorized signs .

h. State Vehicles

i . Time Limit Parking

j . Housing Parking

k. Loading Zone

1. Garage Visitors

m. Head-In Parking Only

n. Golf-Cart

9
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6. No person, other than a current housing resident whose vehicle is left in a housing lot,
shall leave a vehicle overnight on University property without notifying the Public Safety
Department. Vehicles that are inoperable shall be reported immediately to the Public Safety
Department. Vehicles left for more than three (3) consecutive days and nights, without prior
approval, or which are apparently abandoned shall be subject to towing, impoundment, and
disposal at the owner's expense. The University does not assume any responsibility for motor
vehicles or their contents while they are parked on campus . Vehicles registered to current
housing residents may be left in housing lots during session breaks but in no event for more than
three weeks, except with permission from University housing .

7 . Major repairs to vehicles shall not be performed on either campus .

8 . Double-parking is not allowed at any time .

9. The fact that a person may park or observe others parked in violation of the
regulations without receiving a citation does not mean that the regulation is no longer in effect .
Observing others illegally parked is not a valid excuse .

10. Parking on lawns, landscaped areas, sidewalks, or other areas not specifically
designated by signs or curb markings as parking areas is a violation . The absence of a "No
Parking" sign does not mean parking is permissible in an area .

11 . Residents of housing shall abide by the parking regulations contained in the housing
agreement in addition to the requirements of this rnle regulation .

12 . Parking a vehicle on campus following failure to pay or appeal any citation for a
university traffic infraction within the time provided, or parking on campus with a revoked decal
shall be considered illegal parking and is subject to towing .

13. Parking areas designated as disabled are enforced at all times and a current state
issued disabled placard/hang-tag or license plate must be visible and properly displayed .
Employees and students of the University must display a decal in addition to the disabled
placard/hang-tag or license plate .

(e) Garage Parking :

1 . A current FlU parking decal is required to park in the garages at no additional cost .

2. Current FlU decal holders cannot park in a visitor space without paying the additional
fee .

3 . Garage hours :

	

Gold Garage
6 :00 a.m. - 2:00 a.m. Mondays-Saturdays
Closed Sundays and holidays except for Special Events

Blue, Red and Panther Garages
6 :00 a.m. - 2 :00 a.m. Mondays - Fridays
Closed weekends and holidays except for Special Events

1 0
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4. No overnight parking . Vehicles must be removed prior to posted closing hours . Any
vehicle left in the garage will be ticketed and is subject to towing at vehicle owner's expense .

5 . Head-in parking only .

6. Garage speed limit is 5 mph . Garage speed is radar-enforced .

(4) Enforcement.

(a) Violations. Failure to abide by any of the provisions of these rules regulations shall
be considered a university parking infraction . The University may enforce university parking
infractions through use of warnings, citations and fines, vehicle immobilization, towing and any
other means authorized by statute .

(b) Citations. The Public Safety Department and the Department of Parking and
Transportation are authorized to issue written citations to persons who violate university parking
and Transportation regulations . The Public Safety Department is also empowered to issue
citations for violation of Chapter 316, Florida Statutes, and county ordinances. Only one citation
per calendar day will be issued for each violation .

1 . Schedule of Fines . The schedule below establishes fines for the various categories of
violations which are considered to be university parking infractions :

a. Impoundment and vehicle immobilization charges vary according to type of vehicle,
type of tow needed and cost of contract with current towing company .

b. Any vehicle which remains in violation of the same regulation for twenty four (21)
l

	

more than one calendar day is subject to additional citations . Violations of Chapter 316,
Florida Statutes, and county ordinances are returnable to the Miami-Dade County Court and may
carry higher fines or other penalties .

1 1

No Decal $ 20.00
Parking on the Grass $ 20.00
Hazardous Parking $ 25 .00
Overtime Parking (meter) $ 20.00
All Moving Violations $ 25 .00
Restricted/Improper Parking $ 25 .00
Overtime Parking (garage) $ 25 .00
Unlawfully Parked in Disabled Space $250.00
Decal Fraud $100.00
Head-In Parking Only $ 15 .00
Radar/Speeding Violation $ 25 .00
Restricted "E" or "A" $ 30.00
Golf-Cart $ 25 .00
Decal/Permit-Improper Display $ 20 .00
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2. Late Charges . If a university citation is not paid or appealed in the time provided by
this rule regulation, a $5 .00 late charge shall be assessed in addition to the fine established for
the violation . The assessment of the late charge shall not preclude the University from enforcing
these ru les regulations through alternative means such as preventing registration, withholding
transcripts, receiving your diploma and/or towing, or immobilizing the vehicle . Finally, the
outstanding balance will be sent to a collection agency and additional fees will be assessed.

3 . Remedies for Failure to Pay Fines . In addition to the assessment of a late charge fee,
and other penalties as provided in this rule regulation, the following remedies are available to the
University:

a. Revoke parking and driving privileges on University property . A person whose
parking privileges are revoked may not be issued a new parking decal until all prior outstanding
citations are satisfied .

b . Prevent the person from registering as a student .

c. Withhold issuance of transcripts or degrees .

d. Use vehicle immobilizer.

e . Tow and impound the person's car .

f. Take other action as necessary to collect the outstanding fines as delinquent accounts
owed to the University such as the use of a collection agency .

4. Responsibility for Citations . The person who registers a motor vehicle with the
Department of Parking and Transportation assumes responsibility for all citations issued to that
vehicle. If the motor vehicle has not been registered with the Department of Parking and
Transportation then the person(s) in whose name the motor vehicle is registered with the State
Department of Highway Safety and Motor Vehicles shall be held responsible for citations issued
to the vehicle . The presumption of responsibility may be overcome by furnishing the
Department of Parking and Transportation with a sworn statementidentifying the p ersonwho
had custody of the vehicle at the time the c i tation was issued . Employees of FIU operating state
university vehicles and golf-carts shall be responsible for citations issued to such vehicle(s) .

(c) Procedures for Payment of Fines and Appeals . A person to whom a citation has been
issued shall have ten (10) business days from the date of issuance to respond to the citation either
by paying the fine or by filing an appeal . If payment or request for an appeal is not received
within the allotted time, a late fee shall be assessed, and the University may take any authorized
action to enforce the penalty .

1 . Payment of Fines. Fines may be paid by credit card through the Florida International
University web site URL http://parking.fiu .edu or in person at the Department of Parking and
Transportation by check, money order, cash payment, the FIU Panther debit card, or credit card .
Alternatively, payments may be mailed to the Department of Parking and Transportation located
on University Park Campus ; however, late fees shall be applied in the event payment is not
received by the Department of Parking and Transportation within the time provided by these

1 2
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rules regulations . All payments sent by mail should include the payee's Panther ID number and
citation number .

2. Appeals Process and Procedures . Appeals of citations for university parking
infractions and towing/vehicle immobilization procedures and charges may be instituted by filing
a written appeal through the Florida International University web site URL http://parking .fiu.edu
or at the Department of Parking and Transportation on Form PT #4, 'Parking Citation Appeal',
(effective date 6/96) according to the instructions provided on the form. This form is hereby
incorporated by reference into this vale regulation . County citations are not open to appeal
through the University appeal process . County citations must be processed through the Miami-
Dade County Court system. Appeal form PT #4 may be obtained at the Department of Parking
and Transportation, the web site and at other locations throughout the University, such as the
Visitor Information Center and Public Safety Department at both campuses . Inability to locate
parking spaces or the failure of others to observe these rules regulations shall not be considered
to be valid defenses. The appeal shall include a current and accurate mailing address or email
address where notices can be sent and received . Complete appeal forms will be forwarded by the
Department of Parking and Transportation to an Appeal Hearing Officer for review and decision .
Appellants do not have the option to appear in person .

a. Appeal Hearing Officers . There shall be appointed on each campus a University
Appeal Hearing Officer or Officers who shall be responsible to resolve appeals of citations for
university parking infractions and/or towed or immobilized vehicles. The Appeal Hearing
Officer(s) of each campus shall be appointed, by the appropriate vice president, to serve a two-
year term, and may be appointed for additional terms . It is intended that Appeal Hearing
Officers will be members of the University Community .

b. Appeal Hearing Officer Procedures . Appeal Hearing Officers will receive and
evaluate written appeals . They will be guided by the Parking Rules Regulations and shall
consider any relevant circumstances, as articulated in the written appeal, in making their
decision(s) . Appeal Hearing Officers may request further information or interview the appellant,
witnesses or the citing officer . Appeals will be reviewed and appellants notified by mail .

c. Appeal Hearing Officer Decisions . Following consideration of the grounds for an
appeal, the Appeal Hearing Officer shall decide on the appeal . The Appeal Hearing Officer's
decision shall contain findings of fact and be reduced to writing and a copy shall be furnished to
the appellant by the Department of Parking and Transportation. The decision of the Appeal
Hearing Officer is final without further right of review. Upon denial of an appeal, the fine
assessed shall be paid within ten (10) business days of the date of notification to the appellant or
a late fee will be assessed .

(d) Immobilization, Towing and Impoundment-Appeals . The University may
immobilize, tow and/or impound any vehicle which is found to be parked illegally or in violation
of these ru les regulations . Parking after failing to pay a parking citation(s) within the allotted
time constitutes illegal parking . A person whose vehicle has been immobilized, towed and/or
impounded may appeal the tow or immobilization by filing a written appeal within ten (10)
business days from the date of the impoundment . An Appeal Hearing Officer shall review the
appeal within seventy-two (72) hours of receipt of the written appeal . The appellant shall receive
notification of the appeal decision through the mail. If the immobilization or tow appeal is
granted, the University shall refund the amount charged for the immobilization or tow . In lieu of
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the appeal, or pending such appeal, or if the appeal is denied, the owner of the vehicle or his/her
authorized agent may obtain release of the vehicle by paying the citation(s), the immobilization
and/or towing charges and any applicable delinquent fines .

(e) University Departmental Events. All departments hosting an event, which will
require additional visitor parking for guests, will require visitor permits for each vehicle per day .
Pre-purchased parking spaces are available by contacting the Department of Parking and
Transportation no later than three (3) business days, but preferably five (5) business days before
the date of the event. Departments are encouraged to post directional signs for each event .

Specific Authority- BOG Resolution dated January 7, 2003 and 1001 .7/1(35)6,), 1006.66 FS .
Law Implemented 1001 .74(35)), 1006.66 FS . History--Formerly 6P-5.06, 10-1-75,
Repromulgated 12-23-76, Amended 1-15-80, 8-20-81, 4-24-83, 8-12-85, Formerly 6C8-5 .06,
Amended 7-6-86, 8-31-89, 7-17-90, 7-21-91, 8-25-93, 10-26-93, 8-17-94, 8-20-95, 8-11-96, 6-
12-97, 7-08-99, 5-16-00, 5-24-01, 7-25-02, 12-2-02, 8-11-03, 6-1-04, 6-1-05, Formerly 6C8-
5 .006, Amended 6-2 06, 7-12-07,	
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(THIS AREA IS FOR OF IIC.E use.(>\Ll )

4PPEAL DATE :	

LlerK:	Dale _
Florida International University

Department of Parking & Transportation

	

APPEAL r

CITATION APPEAL FORM

	

VALID DECAL: YES r-1 or -NO r-1
DATE ISSUED :

I certify that the statements made above are true and correct to the best of my knowledge and belief . I understand that the decision of the
appeal-hearing officer is final without further right of review . Once I receive my appeal results . whether denied or reduced . I agree to pay
the amount due within 10 business days after receiving the appeal results. If payment is not received within the allotted time, a late fee will be
assessed. If appeal status notification has not been received within 2 weeks from signature date, it is the appellant's responsibility to conduct a
follow up by calling any of our Parking & Transportation offices at UP Campus (305) 348-3616 or BBC (305) 919-5558_

SIGNATURE:

	

DATE:	
*s***#***ssi*****s******#*****s*s~**~!*t+F****a~+F~*#***~a~s**x~Y~~MY~~ra~a~ax~*a~x~*8**~h*~i+*~k**ns~**~~*k*r .•~. :~ :>;

( ) DENIED ( ) GRANTED ( ) WARNING: NO FINE ISSUED ( ) REDUCED FINE TO S

APPEAL HEARING OFFICER COMMENTS :

APPEAL HEARING OFFICER :		 DATE:	

2 •d Z8t'S6t6S0C Doric%uodsue,tl R 9uis(Jed dOS ; SD 90 60 4a_j

AN APPEAL HEARING OFFICER WILL REVIEW THIS APPEAL .
APPELLANTS DO NOT HAVE THE OPTION TO APPEAR IN PERSON.

THIS APPEAL FORM MUST BE SUBMITTED NO LATER THAN 10 BUSINESS DAYS FROM THE DATE OF CITATION

( ) STUDENT ( ) FACULTY/STAFF ( ) VISITOR

	

( ) VENDORICONTRACTOR

PLEASE RntT

PANTHER ID/ SS#:
COMPLETE ONI .t IFTK8CTI OT AVAILABLE

CITATION # :

NAME: DATF OF CITATION :

ADDRESS: VEHICLE PLATE # :

CITY : ST : ZIP : VIOLATION CODE :

HOME PHONE # : VIOLATION DESC .

ALTERNATE PHONE # : LOT #/UNIT #!TIME :

I wish to appeal for the following reason (s) :
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Agenda Item 1d 
 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 

SUBJECT:  ATHLETIC FEE INCREASE 
 
 

PROPOSED COMMITTEE ACTION: 
 

Recommend Board Adoption of the following Resolution: 
 

WHEREAS, the Florida International University Board of Trustees (“the BOT”) 
has the power to establish an Athletic Fee for the University pursuant to Board of 
Governor's Resolution adopted January 7, 2003, which references Florida Statutes 
Section 1009.24, subsections (9) and (12); and 
 
WHEREAS, the Athletic Fee Committee has approved, in the form attached as Exhibit 
“E” hereto, an increase in the Athletic Fee in the amount of $1.46 per credit hour 
effective Fall 2008; and  

 
WHEREAS, the President has approved the fee increase after consultation with the 
Student Government President;  

 
THEREFORE BE IT RESOLVED, that the BOT approve the Athletic Fee increase 
referenced herein; 
 
BE IT FURTHER RESOLVED, that, as the FIU-1101 Tuition Fees Schedule 
Regulation includes information on fees, the University Administration will submit the 
Regulation to the Florida Board of Governors for approval. 

 
 
BACKGROUND INFORMATION: 
 

A.  LEGAL AUTHORITY 
Board of Governor’s Resolution delegating and delineating powers of local 
boards of trustees adopted January 7, 2003, more specifically: 

 citing to Florida Statute 1009.24, State University Student Fees.  
 
B. EXPLANATION FOR PROPOSED BOARD ACTION: 

 
The request is for board approval of an athletic fee increase. The proposed 
increase will raise the athletic fee from $13.05 to $14.51 per credit hour. The revenues 
from the fee increase will be used to help fund critical needs in the Department of 
Intercollegiate Athletics including new positions needed to meet Division I 
standards in training room, weight room and compliance; incremental costs of 
operating the new stadium, increased fuel-related costs for team travel, the added 
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The Florida International University 
Board of Trustees 
Finance and Audit Committee 
12 June 2008 
Agenda Item 1d 
Page 2 
 

costs of the switch in custodial services, and probable increases in tuition costs for 
athletic scholarships.    This increase will be reflected, along with any other changes, 
in a revised FIU-1101 Tuition Fees Schedule regulation which will be presented to 
the Board of Trustees for approval.  The approved regulation will then be forwarded 
to the Board of Governors for its approval. 

 
 
 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 EXHIBIT “E”:  

• FEE COMMITTEE RESULTS: 
LETTER TO PRESIDENT 
MAIDIQUE 

• FEE COMMITTEE MEETING 
MINUTES, WINTER 2008 

• CALCULATION OF FEE CAP AND 
ALLOWABLE 5% INCREASE 

 
 

FACILITATOR/PRESENTER: 
 
 

 
 VIVIAN SANCHEZ 
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 MEMORANDUM     
 
 
TO: President Modesto Maidique 
 
FROM: Arthur W. Herriott 
         
SUBJECT: University Fee Committee Recommendations 
 
DATE: March 5, 2008 
----------------------------------------------------------------------------------------------------------------- 
 
As chair of the University Fees Committee this year, I am pleased to forward our 
recommendations for student fees for the 2008-09 year.  Specifically, the committee has 
recommended that the Athletics per credit hour fee be increased by $1.46 per student credit hour.   
This will increase the per credit hour athletic fees from $13.05 to $14.51, and will become 
effective in the Fall term 2008.  The committee recommends no change in the Athletic head 
count fee, the Activities and Service Fee, and the Health fee. 
 
The additional revenue from the recommended fee increase will be about $1.1 M in 2008-09.  
The funds will be used to address several critical needs in the athletics program, including 
incremental costs of operating the new stadium, increased fuel-related costs for team travel, the 
added costs of the switch in custodial services, and probable increases in tuition costs for athletic 
scholarships.  Nearly half of the increase will be dedicated to new positions needed to meet 
Division I standards in training room, weight room, and compliance.  In discussions with student 
leaders, the Athletic Department agreed to cover all costs for a significantly expanded use of 
athletic facilities for SGA approved student events; this facility access is projected as a value of 
$117,250 per year for the three years of the agreement and represents a savings to SGA. 
 
The committee held a total of four meetings, which included an open forum public hearing at 
each campus. Approximately 20 students attended the public hearing at the Biscayne Bay 
Campus and 10 students attended the hearing at University Park.   All committee members were 
present at the initial and final meetings and at least two thirds of the committee members 
attended each public hearing.  The vote of the committee on the fee increase was 6-2.  I attach a 
copy of the Fee Committee membership, the 2007 Florida Statute dealing with fees, the 
calculation of the allowable fee increase, a ten-year fee history for FIU, a summary of the student 
fees at each SUS institution in 2007, and the SGA access agreement.  If you have any questions, 
please contact me.  
 
c: Dr. Rosa Jones 
    Matilda Gramling 
    Fee Committee Members 
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University Fee Committee, 2007-08 
Summary of Meetings and Activities 
March 5, 2008 
 
 

The University Fee Committee was appointed by Vice President Rosa Jones in 
January of 2008.  The four student voting members were Marabely Hernandez, SGA 
President UP and Katiana Saintable, SGA President BBC, Sergio Ibarra Bolanos, 
Comptroller UP and  Jon Doozan, Comptroller BBC.  The four Faculty/staff voting 
members were Robert Coatie, Greg Olson, Lynda Raheem, and Bill Beesting.  
Chairperson was Dr. Arthur Herriott, who would vote only in the case of a 4-4 tie.  
Other interested parties attending meetings included Pete Garcia, Julie Berg, Matilde 
Gramling,  Marco Benitez, Danielle Miller and Dr. Rosa Jones who gave the opening 
charge to the committee. 
 
Two meeting were held by the committee, plus two public hearings: 
 
February 20, 2008 – Committee Meeting 
Relevant information needed for decision-making of the fee increase was 
disseminated to the Committee members prior to the meeting.  This information was 
distributed via e-mail to each Committee member and included:   the Committee 
members roster for 2008, Florida Statute 1009.24 (2007) relating to increasing local 
fees (Athletics fee, A&S Fee and Health fee), a 10-year history of State and local fees 
at FIU, a comparison of FIU local fees to the other State universities, and a worksheet 
showing the calculation of the fee cap and 5% limit which are prescribed in law.  The 
sum of the local fees at FIU when put on a per credit hour basis (we have both credit 
hour fees and per student or headcount fees) is $31.16.  Included in that amount is a 
$2.00  per credit hour increase passed by the Legislature in 2004 for moving from 
Div.IIA to Div. IA in football.  This special $2 increase is, by law, excluded from the fee 
cap calculation and therefore for comparison purposes the amount representing the 
FIU total local fees on a credit hour basis is $29.16.  The cap, which is 40% of the 
undergraduate matriculation fee is $30.96 ($77.39 * 40%), which provides $1.80 of 
leeway to reach the cap.  The allowable increase, however, is only $1.46 per credit 
hour or $14.85 per head count student since we are limited to the lesser of 5% of the 
existing fees pr the cap, whichever is lower. 
 
Dr. Jones thanked members for their service to this committee.  She clarified that the 
scheduled rotation for the fee increase was to go to the A&S fee, however, she 
requested that the fee increase be considered for Athletics since Athletics is important 
to the University and it has a financial need for these resources.  When questioned by 
Marabely if next year a fee increase would go to A&S or Health, she responded that  
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University Fee Committee, 2007-08 
Summary of Meetings and Activities 
March 5, 2008 
Page 2 
 
 
 
“at this point, it would go to A&S but there are always considerations as to how to 
rotate the fees”. 
 
The Athletic Director, Pete Garcia, presented his case for increasing the fee by the 
maximum amount allowed, or $1.46 per credit hour.  He was assisted by Associate 
A.D. Julie Berg.  Pete distributed the attached “Outline for Increase Request”.  Of the 
approximate $1.1million that would come from the proposed fee increase, Mr. Garcia 
explained that the requested increase is to fund operations – not for football.  He 
elaborated on the outline which he distributed.  The fee increase would be used to 
support all 17 sports.  The amount includes some stadium costs but basically it is for 
operational expenses of the stadium.  He explained the positions being requested to 
be funded from the fee increase is for a stadium manager and Assistant Stadium 
manager and for positions to supervise the athletes when they are training.  Stadium 
operation expenses include fire rescue, Public safety, and the operations of the score 
board.  The amount being requested for custodial service cost was due to the 
University’s mission to hire custodians.  Travel costs are directly related to fuel price 
increases which has affected all means by which the teams travel.  The facilities 
repairs and maintenance request is for the maintenance of all their facilities.  
 
The Chair explained that the process going forward would include two public hearings 
on the proposed fee increase, one at UP and another at BBC, and a final meeting 
where the vote would be recorded. 
 
February 27, 2008 Public Hearings: 
 
University Park Public Hearing 
The first public hearing was held at University Park in GC West Ballroom.  There were 
8 students present during the hearing, which commenced at 10:20 a.m. and ended at 
11:00 a.m.  The turnout was disappointing, given that the hearing had been publicized 
in the Beacon, advertised via placards placed at strategic points in the Graham 
Center, PC building and Library.  Flyers were also distributed to all academic 
departments.   
 
The chairperson opened the hearing, introduced the committee members present and 
introduced the request for an increase of $1.46 per-student credit hour, to be effective 
in Fall of 2008.  He explained the process and turned the podium to Pete Garcia to 
explain how the proposed increase in revenues was to be used, his rationale for the 
increase going to Athletics in 2008, and answer any questions. 
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University Fee Committee, 2007-08 
Summary of Meetings and Activities 
March 5, 2008 
Page 3 
 
 
Biscayne Bay Public Hearing 
At 2:00 p.m. the same day, a public hearing was held at Biscayne Bay in WUC 155.  
The turnout at BBC was better than the one at UP, with about 16 students in 
attendance.  The chairperson opened the hearing, introduced the committee 
members present and introduced the request for an increase of $1.46 per student 
credit hour, to be effective in Fall of 2008.  The chairperson explained the process and 
turned the podium to Pete Garcia to explain the rationale for the fee increase, and 
answer any questions. 
 
Pete Garcia made commitment to BBC students to have more athletes and coaches 
go up to BBC.  Also, he pressed students to work with Athletics for marketing to BBC. 
 
 
 
March 5, 2008 Committee Meeting 
This was a special meeting called for the purpose to vote on the proposed increase.  
Prior to the vote, the floor was opened for any remaining questions.  Marabely stated 
that SGA had discussions with Athletics regarding using its facilities as a venue for 
student organizations.  She passed out the SGA proposal.  (See attached).  Pete 
stated he is willing to comply with the proposal.  Robert Coatie moved that the 
proposed fee increase be approved, Linda Raheem seconded.  The vote was 
recorded with a six (6) in favor with two (2) opposed.  The individuals who voted to 
oppose the increase stated the reasons the inability to make a fiscally responsible 
vote since they would have liked to have seen more financial detail. 
 
The Chairperson thanked the committee for their hard work. 
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STEP 1:  Put all local fees on a per credit hour basis for Fall and Spring: January 25,2008
2008-09

PER STUDENT CR. HR.: Fees SCH Revenues

Fall 2008 Projection
Athletics $13.05 390,355 $5,094,127
Activity and Service Fee $10.52 390,355 $4,106,530
Spring 2008 projection
Athletics $13.05 380,221 $4,961,881
Activity and Service Fee $10.52 380,221 $3,999,923

770,575 $18,162,462
PER STUDENT HEADCOUNT

HEADCOUNT
Fall 2008 Projection
Athletics $10.00 38,326 $383,260
Health Fee $67.20 38,326 $2,575,507
Spring 2008 projection
Athletics $10.00 37,414 $374,140
Health Fee $67.20 37,414 $2,514,221

75,740 $5,847,128

TOTAL REVENUES (Fall:Spring) $24,009,590
TOTAL STUDENT CREDIT HOURS (Fall:Spring) 770,575

TOTAL CREDIT HOUR EQUIVALENT FEE $31.16
Adjust for $2.00 Legislative Increase not part of Cap -$2.00
ADJ. TOTAL CREDIT HOUR EQUIVALENT FEE $29.16 $1.46

STEP 2:  The CAP 2008-09 Undergraduate Matriculation $77.39 per student credit hour
40% of Adjusted(1) Undergraduate Matriculation $30.96 per student credit hour
Room under the 40% Cap $1.80

STEP 3:  The 5% Allowable Increase per Credit Hour $1.46 << 5% Maximum

Assumes flat enrollment except for grad 1 and grad 2 froom 2007-08 projection

FLORIDA INTERNATIONAL UNIVERSITY
CALCULATION OF FEE CAP AND ALLOWABLE 5% INCREASE

R:\BOT\BOT 2008\Committees 2008\Finance and Audit 2008\6.12.08 Meeting\Agenda Items\Action Items\Agenda item 1 
Proposed 08-09 Operating Budget\D - Student Fee - Athletic\Fee Cap Calc for 2008-09
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Agenda Item 2a 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 

SUBJECT: FIXED CAPITAL OUTLAY (FCO) LEGISLATIVE BUDGET REQUEST, 2009-2010 

 
PROPOSED COMMITTEE ACTION: 
 
       Recommend Board adoption of the following Resolution: 
 

WHEREAS, the University must submit to the Board of Governors its Fixed 
Capital Outlay Legislative Budget Request for 2009-2010;  

 
THEREFORE, BE IT RESOLVED that the Florida International 
University Board of Trustees (“the BOT”) approves the Florida 
International University 2009-2010 Fixed Capital Outlay (FCO) Legislative 
Budget Request consisting of the 5-year capital improvement plan (CIP) for 
Public Education Capital Outlay (PECO) projects, the Courtelis Facilities 
Enhancement Challenge Grant program list, and the Appropriations Bill 
proposed project list prepared pursuant to Sections 1013.64, 1013.79, 
1001.74, 1011.40 and 1013.60, Florida Statutes and attached to this 
Resolution as Exhibits “F”;  

 
BE IT FURTHER RESOLVED that the BOT authorizes the University 
President to supplement the Courtelis Facilities Enhancement Challenge Grant 
program list as donor contributions are completed, and that the final submitted 
program list be reported to the Board of Trustees at the next Board Meeting; 
and  

 
BE IT FURTHER RESOLVED that the BOT authorizes the University 
President to amend the 2009-2010 Fixed Capital Outlay (FCO) Legislative 
Budget Request to adjust to changing circumstances not-to-exceed 15% for each 
year and that any changes made will be further reported to the Board of 
Trustees at the next board meeting; and 

 
BE IT FURTHER RESOLVED that the BOT authorizes the University 
Administration to take all actions necessary to implement this Resolution. 
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BACKGROUND INFORMATION: 
 
STATUTORY AUTHORITY: 
1013.64 F.S. (4)(a) Community college boards of trustees and university 
boards of trustees shall receive funds for projects based on a 3-year priority list, 
to be updated annually, which is submitted to the Legislature in the legislative 
budget request at least 90 days prior to the legislative session. Should the order 
of the priority of the projects change from year to year, a justification for such 
change shall be included with the updated priority list. 
 
 

SUMMARY: 
 

The Capital Improvement Plan (CIP) is intended to present the additional 
academic and academic support facilities needed for a five-year period. 
Accordingly, each college and university's CIP should not include such projects 
as student unions, parking garages, athletic facilities, and housing facilities which 
are normally funded from revenue bonds or allocations of Capital Improvement 
Fees. Each institution's CIP will be used to select projects for inclusion within 
the 2009-10/2011-12 Three-Year Public Education Capital Outlay (PECO) 
Project Priority List to prepare the Five-Year Capital Improvement Plan and 
to prepare the initial 2009-10 Courtelis Facilities Enhancement Challenge 
Grant Project List. 

 
Additionally, the following must be submitted with the additional CIP 
request on August 1, 2008: 

 
 1. Projects funded from external institutional sources which require general 

revenue for operation. 
 2. Projects financed with long term debt or other long term obligations, 

including University direct support organization projects. 
 3. Previous legislative authorizations for which universities are requesting 

revisions. 
 

Funding will be requested for institutional PECO projects in the following 
priority order: 

 
 a. Continuation of the funded projects included on the Board of 

Governor’s adopted three-year list. 
 b. Utilities infrastructure/Capital Renewal/Roofs needs. 
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 c. Renovation and remodeling projects to meet current space needs, 

structural/mechanical repairs, and technology upgrades that are in 
accordance with s. 1013.64(4)(a), Florida Statutes. 

 d. Instructional, then research, followed by support space needs to include 
projects that will bring each university to the system average percentage 
of formula need. 

 e. Projects to provide specialized space for a newly approved academic 
program. 

  f. Land acquisition in accordance with University Board of Trustees 
adopted master plans. 

 g. Matching external funds from non-private sources. 
 
 
 

 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 EXHIBIT “F”:  

o CAPITAL IMPROVEMENT PLAN 
(CIP-2) AND LEGISLATIVE 
BUDGET REQUEST, 2009-2010 
THROUGH 2013-2014 

o CHALLENGE GRANT 
REQUEST, 2009-2010 

o 2009-2010 APPROPRIATIONS 
BILL AUTHORIZATION ITEMS 

 
 

PRESENTER:  VIVIAN SANCHEZ  
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FLORIDA BOARD OF GOVERNORS BOT 06/12/2008
Capital Improvement Plan (CIP-2) and Legislative Budget Request
Period:  2009-2010 through 2013-2014
Florida International University Board of Trustees

Priority 
Number 2009-10 2010-11 2011-12 2012-13 2013-14 Total

1 FACILITIES  INFRASTRUCTURE /CAPITAL RENEWAL - UW  (P,C,E) $10,500,000 $10,500,000 $10,500,000 $10,500,000 $10,500,000 $52,500,000

2 STUDENT ACADEMIC SUPPORT CENTER - UP(C,E)(C,E) $21,524,403 $6,863,023 $28,387,426

3 REMODEL./RENOV. OF EXIST. EDUC. SPACE - UW (P,C,E)(P,C,E)(P,C,E) $3,000,000 $3,000,000 $7,013,740 $13,013,740

4 PUBLIC SAFETY BUILDING SUPPLEMENT - UP ( P,C,E ) $2,066,879 $2,066,879

5 SOCIAL SCIENCES - Phase I Completion - UP ( P,C,E ) $5,600,000 $5,600,000

6 SATELLITE CHILLER PLANT EXPANSION - UP (P,C,E) $7,000,000 $7,000,000

7 HUMANITIES CTR., (ARTS & SCIENCES) - UP (P,C)( P,C,E )(C,E) $7,516,786 $11,638,483 $14,658,753 $33,814,021

8 SCIENCE LABORATORY COMPLEX - UP (P,C)(P,C )(C,E) $4,009,540 $26,038,158 $31,120,536 $61,168,234

9 CLASSROOM/OFFICE, (ACADEMIC IV) - BBC (P,C)(C,E)(C,E) $4,021,684 $22,002,134 $5,294,897 $31,318,714

10 CONSTR. MGT. & ENGINEERING EXPANSION - EC (P,C)(P,C)(C,E) $1,051,653 $11,079,406 $2,092,137 $14,223,195

11 TRAINING COMPLEX (HUMAN RESOURCES) - UP (P,C)(P,C,E) $1,508,400 $16,489,908 $17,998,308

12 HONORS COLLEGE - UP (P,C)(P,C)(C,E) $2,014,449 $15,974,213 $2,173,393 $20,162,055

13 GRADUATE SCHOOL OF BUSINESS, Phase II - UP (P,C)(C,E) $9,465,373 $30,567,739 $40,033,112

14 SOCIAL SCIENCE, Phase II - UP (P,C)(C,E) $11,055,972 $17,590,779 $28,646,751

TOTAL PECO REQUEST $65,239,290 $81,093,450 $83,190,179 $65,577,601 $60,831,911 $355,932,435

Project
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FLORIDA BOARD OF GOVERNORS BOT 06/12/2008
Capital Improvement Plan (CIP-2) and Legislative Budget Request
Period:  2009-2010 through 2013-2014
Florida International University Board of Trustees

Priority 
Number 2009-10 2010-11 2011-12 2012-13 2013-14 Total

HEALTH SCIENCES CONFERENCE CENTER, UP (P,C,E) *

PATRICIA AND PHILLIP FROST ART MUSEUM, UP BR-839  (P,C,E) *

COLLEGE OF LAW BR-832, UP (E) *

GRADUATE SCHOOL OF BUSINESS- PHASE I, UP (P,C,E) *

IHRC- WALL OF WIND TESTING FACILITY- PH. II, UP (P,C,E) *

ENGINEERING CENTER- LAB REMODELING AND EXPANSION, UP (P,C,E) *

COLLEGE OF NURSING & HEALTH SCIENCES (MOLECULAR 
BIOLOGY)/HEALTH SCIENCES LABORATORY CLINIC, UP (E) *

TROPICAL BOTANY CENTER, UP (P,C,E) *

CARNIVAL STUDENT CENTER *

ASTRONOMY OBSERVATORY *

TOTAL CHALLENGE GRANT REQUEST *
* State matching funded projects under final stages of development.

Project

Exhibit "F"

76



June 12, 2008

Florida International University Board of Trustees

Univ Project Title GSF Brief Description of Project Project
Location Project Amount Funding

Source

FIU Department of Health /
FIU Public Health Building 133,000

Office, research and clinical space leased to the State of Florida 
supported Miami-Dade County Department of Health for a period of 50 
years - medical initiative and collaboration with FIU's Department of 
Public Health

UP $40,717,433 Revenue
Bonds $864,500

(a)
General
Revenue

FIU Parking Garage Five 730,040 Parking garage for 2,000 cars with four lane access road.
Includes 6,000 GSF of administrative office and support space. UP $39,024,000 Revenue

Bonds $380,000
(b)

Parking 
Auxiliary

FIU Parking Garage Six 730,040 Parking garage for 2,000 cars with four lane access road.
Includes 6,000 GSF of administrative office and support space. UP $39,024,000 Revenue

Bonds $380,000
(b)

Parking 
Auxiliary

FIU Housing Phase V 488,000 Accommodates 800 beds and dining facility UP $57,792,000 Revenue
Bonds $3,474,560

(c)
Housing 
Auxiliary

(a) Annual operating and maintenance cost based on approximately $6.50/GSF. 
(b) Annual operating and maintenance cost based on $175 per year per car plus $5/GSF per year for support space.
(c) Annual operating and maintenance cost based on approximately $7.12/GSF apartment style residential facilities.

Est. Annual Amount for Oper. & 
Maintenance Cost Amount Source

STATE UNIVERSITY SYSTEM
2009-2010 Fixed Capital Outlay Projects Requiring Legislative Approval

to be Constructed, Acquired and Financed by a University or
a University Direct Support Organization with Approved Debt

authorized by the Board of Governors
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June 12, 2008

Florida International University Board of Trustees

Univ Project Title GSF Brief Description of Project Project
Location Project Amount Funding

Source

FIU Department of Health /
FIU Public Health Building 133,000

Office, research and clinical space leased to the State of Florida 
supported Miami-Dade County Department of Health for a period of 50 
years - medical initiative and collaboration with FIU's Department of 
Public Health

UP $40,717,433 Revenue
Bonds $864,500

(a)
General
Revenue

(a) Annual operating and maintenance cost based on approximately $6.50/GSF. 

Est. Annual Amount for Oper. & 
Maintenance Cost Amount Source

STATE UNIVERSITY SYSTEM
2009-2010 Fixed Capital Outlay Projects Requiring Legislative Authorization

and General Revenue Funds to Operate and Maintain
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Agenda Item 2b 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 

SUBJECT:  2000-2010 Campus Master Plan Amendment No. 2  
 
 

PROPOSED COMMITTEE ACTION: 
 

Recommend Board adoption of the following Resolution: 
 
WHEREAS, Florida Statute 1013.30 requires that the University Board of Trustees 
prepares and adopts the Campus Master plan; and 
 
WHEREAS, Florida Statute 1013.30(9) requires the Board of Trustees to approve 
any minor changes to the plan; 
 
THEREFORE BE IT RESOLVED, that the Florida International University Board 
of Trustees (“the BOT”) adopts Amendment No.2 to the Florida International 
University 2000-2010 Campus Master Plan Update, State Project No. BR-813 as a 
minor change amendment to the Master Plan approved by the Board at its July 26, 
2004 meeting prepared in accordance with the requirements of 1013.30, Florida 
Statutes, attached to this Resolution as Exhibit “G” “Land Use Map – Amendment 
2, Revised 6/12/08”; and  

 
BE IT FURTHER RESOLVED, that the BOT authorizes the University 
Administration to take all actions necessary to implement this Resolution. 

 
Background Information: 
 
 STATUTORY AUTHORITY: 

 1013.30 University campus master plans and campus development 
 agreements.--  

 Each university board of trustees shall prepare and adopt a campus master plan for 
 the university and maintain a copy of the plan on the university's website.  
 
 The proposed amendment makes two adjustments.  First, it extends the “mixed” 
 land use category to the area on the south portion of the campus between the 
 Wertheim Performing Arts Center and the FIU Football Stadium.  This is the area 
 where the “Main Street” concept is being developed.  The “Main Street” concept will 
 incorporate housing, parking, retail, food service and possibly some educational 
 activities as part of an integrated mixed use project. 
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 Second, the proposed amendment adjusts the area to the north of the National 
 Hurricane Center to the “academic” land use category.  This will provide for the 
 location of the International Hurricane Research Center adjacent to the National 
 Hurricane Center. 
 
 This change will rearrange land uses in a manner that will not increase the impact of 
 any proposed campus development by more than 10 percent on a road or on 
 another public facility or service provided or maintained by the state, the county, the 
 host local government, or any affected local government. The proposed amendment 
 is consistent with the authority given to local boards to adopt minor changes to the 
 plan as per §1013.30(9), Florida Statutes. 
 

 
 
 
 
 
 

 
 

 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 EXHIBIT “G”: LAND USE MAP – 

AMENDMENT NO. 2, REVISED JUNE 
12, 2008 

 
 

PRESENTER:  VIVIAN SANCHEZ  
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Agenda Item 3 
 

 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 
 

SUBJECT:  OFFICE OF INTERNAL AUDIT REPORT  
 
 

PROPOSED COMMITTEE ACTION: 
 
None. Discussion item. 

 
 

 
 
 
 

 

 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
   INTERNAL AUDIT REPORT 

           
 

 
FACILITATOR/PRESENTER: 

 

 
 PYONG CHO 
 MANUEL SANCHEZ 
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Executive Summary – Office of Internal Audit Status Report 
Board of Trustees   
Finance and Audit Committee  
May 30, 2008 
 

 
The report details the current status of the Office of Internal Audit, which includes audits, 
investigations, and follow-up activities during this reporting period.  As of May 30, 2008, we have 
issued the following audit/review reports: Review of Online Program Revenues and Controls 
(Report No. 07/08-04); Audit of the Security Over University Wireless Access Points (Report No. 
07/08-05); Audit of University Minor Construction Projects (Report No. 07/08-06); Audit of 
University Consultant Expenses (Report No. 07/08-07); and Cash Counts at University Park and 
Biscayne Bay (Report No. 07/08-08).  In addition, the following audits were in progress: University 
Vehicles, Decentralized Cash Collections, AIDS Research Project IT Systems, and ADP Payroll. 
 
As for investigations, one investigation was completed and closed during this reporting period, in 
addition to another complaint received and being currently investigated.  Additionally, the report 
includes a summary of the current status of management’s implementation of 40 prior 
recommendations from internal and external audits.  Our current implementation rate is 68 percent as 
compared with 72 percent reported at the last Finance and Audit Committee Meeting. 
 
Finally, the report includes a recap of completed training hours for the current fiscal year through 
May 30, 2008 by each auditor. 
 
With respect to staffing, we hired Hector Machado on May 2, 2008 as our Information Technology 
Auditor.  He graduated from FIU with a major in Computer Science, and previously worked at the 
Office of the Chapter 13 Standing Trustee for the Southern District of Florida as a System Manager. 
 
If you have any questions prior to the meeting, please feel free to contact me at (305) 348-6967. 
 
 
Pyong Cho 
Interim Audit Director 
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FLORIDA INTERNATIONAL UNIVERSITY                   
OFFICE OF INTERNAL AUDIT 

 
AUDITS AND REVIEWS 

 
 
As of May 30, 2008, the status of our audit and review activities is as follows: 
 
Audits and Reviews Status 
 
1.  Review of IT Resources in Student Affairs Health Departments Completed/report issued 
 
 
2.  Review of University Computer Procurements and Related Purchases Completed/report issued 
 
 
3.  Review of Management Actions to Prior Audit Recommendations Completed/report issued 
 
 
4.  Review of Online Program Revenues and Controls Completed/report issued
  
  
5.  Audit of the Security Over University Wireless Access Points Completed/report issued 
 
  
6.  Audit of University Minor Construction Projects Completed/report issued 
  
  
7.  Audit of University Consultant Expenses Completed/report issued 
 
 
8. Cash Counts at University Park and Biscayne Bay Competed/report issued 
 
 
9.  Audit of University Vehicles Completed/report pending 
 
 
10.  Audit of Decentralized Cash Collections Field work in progress 
 
 
11. AIDS Research Project IT Systems Field work in progress 
 
 
12. Audit of Payroll (ADP) Planning in progress 
 
 
  
(Note: Items bolded are audit/review activities during this reporting period.) 
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FLORIDA INTERNATIONAL UNIVERSITY                   
OFFICE OF INTERNAL AUDIT 

 
INVESTIGATIONS 

 
 

 During this reporting period, we have received new allegations pertaining to a research center.  As of 
May 30, 2008, the status of our investigative activities is as follows: 

 
 Investigation/Responsible Executive   Status 
 
 

1. Facilities Complaint - CFO & Senior VP Sanchez Completed/Closed 
 
 
2. Grade Change Complaint - VP Webb   Completed/Closed 
 
 
3. Additional Metropolitan Center Complaint  Completed/Closed 
  - Provost & Executive VP Berkman 
 
 
4. College of Engineering Complaint   Completed/Closed    
  - Interim Dean Mirmiran 
 

 
5. College of Business Administration Complaint Completed/report pending 
 - Executive Dean Elam      
 

 
6. A Research Center Complaint - VP Walker   Field work in progress 
 
 
 
  
(Note: Items bolded are investigative activities during this reporting period.) 
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FLORIDA INTERNATIONAL UNIVERSITY 
OFFICE OF INTERNAL AUDIT 

 

FOLLOW-UP STATUS REPORT - INTERNAL AUDITS 
 

   The following summarizes the current status of audit issues from prior internal audit reports as of May 2008. 
     Note: Items bolded in status column (Yes or No) were due for implementation this period. 

 

Report Audit Issue(s) Responsible 
Executive/Director 

Status Revised 
Due Date 

Original
Due Date

Access Controls Over PS 
Student Records Module*  
  Report Issued: Feb. 23, 2006 
 

1.  Logging User Access (Rec. #2.1) 
 
 
 
 
 

Sanchez/Yao/Grillo 
 

 No 
 

12/08 12/06 

Access Controls Over PS 
Financial Aid Module 
 Report Issued:  May 5, 2006 
 

1.  Intrusion Prevention (Rec. #2.1) 
 
 
 
 
 

 Sanchez/Yao/Grillo 
  

 N/A  
 

07/08 07/06 

Access Controls Over PS 
Student Financials Module 
 Report Issued : June 30, 2006 
 

1.  Basic Computer Security Awareness 
     (Rec. #5) 
 

 Sanchez/Yao/Granto  Yes  
 

N/A 10/06 

Allegations Against the 
Director of Enterprise  
Technology Support Services 
  Report Issued:  July 7, 2006 
 

1. Purchasing Rule – Gift (Rec. #3.3) 
 
 
 

Sanchez/Millspaugh 
      

 No 
   
   

11/08 
 

09/06 
 

Student Administration Oracle 
Databases* 
  Report Issued: Dec. 19, 2006 
 

1.  Client Network Security (Rec. # 2.1) 
2.  Data Access (Rec. #5.1) 
3.  Network Access Security (Rec. #6.3) 

 Sanchez/Yao/Grillo   N/A 
  No  
  Yes 

07/08 
Pending 
N/A 

04/07 
04/07 
07/07 

Audit of University Health 
Services-Patient Information 
Systems 
 Report Issued: Feb. 28, 2007 
 

1.  Security Awareness (Rec. #13) 
 

 Jones/Dollinger Yes N/A 
 

06/07 
 

Audit of the Contracts & 
Grants Expenditures 
(Other Than Payroll) 
 Report Issued: March 21, 2007 
 

1. Indirect/Direct Costs (Rec. #3.2) 
 

Walker/Barabino 
 
 

  N/A  
 
  
  
  

07/09 06/07 
 

 

Allegations Against the 
Associate Director of 
Purchasing Services 
 Report Issued:  May 25, 2007 
 

1. Credit Checks (Rec. #2.3) Sanchez/Hardrick/ 
Cuesta-Gomez 

  N/A  
  

06/08 12/07 

Audit of Counseling & 
Psychological Services Center -
Patient Information Systems* 
 Report Issued: July 5, 2007 
 

1.  File Encryption (Rec. #2) 
2.  Host Based Intrusion Detection  Systems 

(Rec. #12) 
3.  Data Backup Procedures (Rec. #17) 
4.  Disaster Recovery (Rec. #18) 
5.  System Administration Resources 
     (Rec. #19) 
 

Jones/Nowell 
 
 
 
 
 
 

  No 
  No 
 
  Yes 
  No 
  Yes 

08/08 
07/08 
 
N/A 
09/08 
N/A 
 

09/07 
01/08 
 
01/08 
01/08 
Pending 
 

Audit of the University’s 
Change Orders for Major 
Construction Projects 
 Report Issued: July 9, 2007 
 

1. A/E Errors and Omissions (Rec. #1.2) 
 
 
 
 
 

 

Sanchez/Cal/ 
Berenguer 
 

 N/A  
 
  
  

08/08 
 
 

09/07 
 
 

Allegations Against Business 
Services-Aramark Meal Cards 
 Report Issued:  October 1, 2007 

1. Consultant Agreements (Rec. #1.4) 
2. Competitive Solicitations 
      (Rec. #3.1 & #3.2) 

Sanchez/Millspaugh 
 
 
 

 No 
 N/A 
  

 Pending 
 N/A 
 

 04/08 
 07/08 
 
 

Review of IT Resources in 
Student Affairs Health 
Departments 
 Report Issued:  Nov. 13, 2007 
 

1.  Evaluation of IT needs and consolidation 
of IT resources and security. 

Berkman/Jones 
 

 No 10/08  04/08 
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Report Audit Issue(s) Responsible 
Executive/Director 

Status Revised 
Due Date 

Original
Due Date

Review of University Computer 
Procurements and Related 
Purchases 
 Report Issued:  Nov. 28, 2007 
 

1.  Evaluation of Current Computer 
     Acquisition and Related Purchases. 

Executive 
Management 

 No Pending  Pending 

Review of Management’s 
Actions to Prior Audit 
Recommendations 
 Report Issued:  Feb. 6, 2008 

1.  User Access Management  (Rec. #1.3) 
 
2.  Basic Computer Workstation Security 
     (Rec. #5.1) 
3.  Close-out Checklist & Report of 

Expenditure Form (Rec. # 1.1 & # 1.3) 
4.  Excess of Expenses Over Revenues 
     (Rec. #2) 
5.  Excess of Revenues Over Expenses 
     (Rec. #3) 
6.  Basic Computer Workstation Security 
     (Rec. #4.3) 
7.  Project Accounting  (Rec. #1) 
8.  Untimely Billings (Rec. #2) 
9.  Receivables Log (Rec. #4) 
10. Cash Receipt (Rec. #5.3) 
11. Segregation of Duties (Rec. #1) 
12. Oracle Password Security (Rec. #20) 
13. Three Quotes for IT Consulting Services 

       (Rec. #1.1) 
14. Personnel Action Forms (Rec. #1.2) 
 

Sanchez/Hardrick/ 
Cuesta-Gomez 
Sanchez/Yao 
 
Walker/Barabino 
 
 
 
 
 
Sanchez/Yao 
 
Walker/Barabino 
 
 
 
Sanchez/Yao/Grillo 
Jones/Dollinger 
Sanchez/Millspaugh 
 
Sanchez/Hardrick/ 
Barba 
 

 N/A 
 
 Yes 
 
 N/A 
  
 N/A 
  
 N/A 
 
 Yes 
 
 NA 
 Yes 
 Yes 
 Yes 
 Yes 
 Yes 
 Yes 
 
 Yes 

N/A 
 
N/A 
 
N/A 
 
N/A 
 
N/A 
 
N/A 
 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
 
N/A 
 

 11/08 
 
 02/08 
 
 06/08 
 
 06/08 
  
 06/08 
 
 02/08 
 
 07/09 
 02/08 
 05/08 
 02/08 
 02/08 
 02/08 
 02/08 
 
 02/08 
 

Review of Online Program 
Revenues and Controls 
 Report Issued: March 19, 2008 
 

1.  Enrollment Data (Rec. #1) 
2.  Interdepartmental Agreements (Rec. #2) 
3.  Access to PantherSoft Student Records 
     (Rec. #3.1) 
4.  Access to PantherSoft Student Records 
     (Rec. #3.2) 
 

Berkman/Elam 
 
 
 
Webb/Kelly 

 Yes 
 N/A 
 Yes 
 
 Yes 
 

N/A 
N/A 
N/A 
 
N/A 

 02/08 
 07/08 
 02/08 
  
 05/08 

Security Over University 
Wireless Access Points 
 Report Issued: April 10, 2008 

1.  Unsecured Wireless Access Points 
     (Rec. #1.1 & #1.2) 
2.  Wireless Encryption (Rec. # 2) 
3.  Registration Wireless Access Points 
     (Rec. #3) 
4.  Wireless Instructions & Standards 
     (Rec. #4) 
5.  Wireless Coverage Maps (Rec. #5) 
6.  Wireless Access Point Authorization 
      Procedures (Rec. #6) 
 

Sanchez/Yao/Drake  N/A 
 
 N/A 
 N/A 
  
 Yes 
  
 Yes 
 N/A 

N/A 
 
N/A 
N/A 
 
N/A 
 
N/A 
N/A 

 07/08 
 
 07/08 
 06/08 
 
 05/08 
  
 05/08 
 08/08 
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FLORIDA INTERNATIONAL UNIVERSITY 
OFFICE OF INTERNAL AUDIT 

 
FOLLOW-UP STATUS REPORT - OPERATIONAL AUDIT  

 
The following summarizes current status of audit issues from the State Auditor’s Operational Audit (Report No. 2008-120, 
dated 03/11/08) as of May 2008.   

     Note: Items bolded in status column (Yes or No) were due for implementation this period. 
 

Finding Number 
& Area 

Audit Issue(s)/Finding Responsible 
Executive/Director 

Status Revised 
Due Date 

Original 
Due Date

Finding No. 1 
Parking Citation  
Receivables 

The University’s controls over parking citation 
receivables needed improvement. 

Sanchez/Foster No 07/08 04/08 

Finding No. 2 
Tangible Personal 
Property Records 

Tangible personal property records were not always 
complete and accurate. 

Sanchez/Bond Yes N/A 03/08 

Finding No. 3 
Property Deletions 

Test of tangible personal property deletions disclosed 
several instances in which survey forms, used to 
document the reasons for deletions, were not properly 
completed. 

Sanchez/Bond Yes N/A 03/08 

Finding No. 4 
Bonus Payments 

Bonus payments to two employees exceeded the limit 
established by the Board of Governors. 

Sanchez/Hardrick/ 
Barba 

Yes N/A 03/08 

Finding No. 5 
Competitive 
Procurement 

The University needed to enhance its procedures for 
documenting the process of competitively selecting 
vendors. Also, the University’s competitive 
procurement threshold exceeded the limit established 
by the Board of Governors. 

Sanchez/Millspaugh N/A N/A 06/08 

Finding No. 6 
Procurement of Services 

Payments for professional services were not always 
evidenced by written agreements or purchase orders 
executed prior to the dates services were rendered. 

Sanchez/Bond 
 

Yes N/A 03/08 

Finding No. 7 
Purchasing Card 
Program 

Purchasing card accounts for former employees were 
not always timely cancelled upon termination. 

Sanchez/Millspaugh No 06/08 03/08 

Finding No. 8 
Cellular Telephones 

The University did not, of record, adequately monitor 
cellular telephone (cell phone) usage to determine 
personal calls made and any needed reimbursements. 
As such, the University was required to, but did not, 
report to the Internal Revenue Service the value of 
cell phone services as income for employees. 

Sanchez/Yao/Drake N/A N/A 08/08 

Finding No. 9 
Vehicle Records 

Vehicle usage logs were not always complete, and 
did not include evidence of supervisory review. 

Sanchez/Cal/ 
Diciacco 

No 06/08 03/08 

Finding No. 10 
Monitoring Fuel 
Efficiency of Vehicles 

The University had not implemented adequate 
procedures to assess the reasonableness of fuel 
consumption of University vehicles. 

Sanchez/Cal Yes N/A 03/08 

Finding No. 11 
Fire Safety Inspections 

The University did not always timely correct 
deficiencies noted in fire safety inspection reports. 

Mendoza/Mwaisela N/A N/A 09/08 

Finding No. 12 
Information Technology-
University Governance 

There was a need for improved University-level 
governance of the PeopleSoft financials system and 
the enterprise data contained therein. 

Sanchez/Yao/Grillo N/A N/A 06/08 

Finding No. 13 
Information Technology-
Application Environment 
and Support Function 

Improvements were needed in certain security 
controls within the overall operations of the 
application and the supporting network environment 
at the University. 

Sanchez/Yao/Granto N/A N/A 06/08 

Finding No. 14 
Information Technology-
Access Controls 

The University needed to enhance its procedures to 
ensure that terminated employees’ access to data files 
and information technology resources is timely 
removed. 

Sanchez/Yao/Granto No 06/08 03/08 

Finding No. 15 
Information Technology-
Environmental Controls 

Environmental control improvements were needed at 
the University’s Data Center. 

Sanchez/Yao/Grillo N/A N/A 07/08 
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FLORIDA INTERNATIONAL UNIVERSITY 
OFFICE OF INTERNAL AUDIT 

 
FOLLOW-UP STATUS REPORT - STATEWIDE FEDERAL AWARDS AUDIT  

 

The following summarizes current status of audit issues from the State Auditor’s Federal Awards Audit (Report 
No. 2008-141, dated 03/24/08) as of May 2008. 

    Note: Items bolded in status column (Yes or No) were due for implementation this period. 
 

Audit Issue/Recommendation 
(Finding Number)  

Responsible 
Executive/Director 

Status Revised  
Due Date 

Original 
Due Date 

1. The institution should continue its efforts to implement 
revised procedures to ensure that unclaimed Title IV HEA 
funds contained in checks that remain unnegotiated for 
180 days after the dates the checks are written are 
promptly returned to applicable Federal programs and 
lenders. (FA 07-082) 
 

Sanchez/Bond 
Webb/Valines 

 
Yes 

 
N/A 

 
02/08 

2. The institution should continue its efforts to ensure that 
enrollment changes are accurately and timely reported to 
NSLDS for FFEL student loan borrowers. (FA 07-090) 
 

Webb/Kelly Yes N/A 10/07 

3. The institution should ensure that the Disclosure 
Statement (DS-2) is timely updated. (FA 07-096) 
 

Walker/Barabino Yes N/A 03/08 

   
 
Explanatory Notes to Follow-up Status Reports 

 
• Explanation of status column – Yes = implemented; No = not fully implemented; N/A = not 

due for implementation this period. 
 
• For those recommendations noted in bold as No (not fully implemented) in the status column 

of this schedule, the “Management Responses to Outstanding Audits Issues” section details 
management’s current action plan. 

 
• *  in the report column – means that management’s responses on outstanding audit issues due 

by May 2008 were reported separately to the Finance and Audit Committee, since they were 
confidential and exempt from public records by Florida Statutes. 

 
• N/A in the revised due date column – revised due date is not applicable because the 

recommendation was either implemented or was not due during this reporting period. 
 
 

Summary of Follow-up Status Reports 
 

Total number of audit issues due for implementation as of May 2008:  40 
 

Total number of audit issues completed as of May 2008:  27 
 
Implementation rate:  68% 
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FLORIDA INTERNATIONAL UNIVERSITY 
OFFICE OF INTERNAL AUDIT 

 
MANAGEMENT RESPONSES TO OUTSTANDING AUDIT ISSUES 

May 2008 
 
 

Allegations Against the Director of Enterprise Technology Support Services 
 

1. Audit Issue: Purchasing Rule – Gift (Recommendation #3.3) 
Status:  Partially Implemented 
 
Recommendation: 
Purchasing Services should disseminate the University Purchasing rule regarding the acceptance of 
gifts from current or potential vendors to the entire University community on a periodic basis. 

 
Action Plan to Complete: 
The overall policy has far reaching implications beyond Purchasing and is extremely involved 
thus the reason for the time period it has taken. The Purchasing portion has been completed. The 
Office of Legal Counsel and University Compliance have completed their review. The policy will 
be taken to the Operations Committee and Executive Committee for approval.  

 New Target Date:  November 28, 2008 
 
 

Allegations Against Business Services – Aramark Meal Cards 
 

1. Audit Issue:  Consultant Agreement (Recommendation #1.4) 
Status: Not Implemented 
 
Recommendation: 
We recommend that future consideration should be given to inserting language in standard service 
forms, Contractor’s agreements and agreements resulting from competitive solicitations that would 
preclude the subsequent hiring of such vendors by entities doing business with the University, and 
require vendors to keep any information acquired during their tenure confidential.  
 
Action Plan to Complete: 
While we agreed with the recommendation, the language that was being requested would need to be 
provided by OGC to the entire institutional community.  To date we have not received anything from 
OGC but that does not mean that they are not in process of resolving this language. 
New Target Date:  Pending 
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FLORIDA INTERNATIONAL UNIVERSITY 
OFFICE OF INTERNAL AUDIT 

 
MANAGEMENT RESPONSES TO OUTSTANDING AUDIT ISSUES 

May 2008 
 
 

Review of IT Resources in Student Affairs Health Departments 
 

1. Audit Issue:  Evaluation of IT Needs and Consolidation of IT Resources and Security 
Status:  Partially Implemented 
 
Recommendation: 
To provide adequate IT resources and security for sensitive patient information within UHS, VAC, 
and CPS, we recommend that the Division of Student Affairs: (1) evaluate IT needs and concerns 
against current IT resources for the three units and make appropriate adjustments, if necessary, and 
(2) consolidate IT resources and security for all three units, if possible. 
 
Action Plan to Complete: 
A review of IT Resources in Student Affairs Health Departments has been done, in consultation with 
IT (completed April 08).  We are currently consolidating the IT resources and security of these areas.  
We plan to have this consolidation completed by October 2008. 
New Target Date:  October 2008 
 
 

Review of IT Resources in Student Affairs Health Departments 
 

1. Audit Issue:  Evaluation of IT Needs and Consolidation of IT Resources and Security 
Status:  Partially Implemented 
 
Recommendation: 
To provide adequate IT resources and security for sensitive patient information within UHS, VAC, 
and CPS, we recommend that the Division of Student Affairs: (1) evaluate IT needs and concerns 
against current IT resources for the three units and make appropriate adjustments, if necessary, and 
(2) consolidate IT resources and security for all three units, if possible. 
 
Action Plan to Complete: 
A review of IT Resources in Student Affairs Health Departments has been done, in consultation with 
IT (completed April 08).  We are currently consolidating the IT resources and security of these areas.  
We plan to have this consolidation completed by October 2008. 
New Target Date:  October 2008 
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FLORIDA INTERNATIONAL UNIVERSITY 
OFFICE OF INTERNAL AUDIT 

 
MANAGEMENT RESPONSES TO OUTSTANDING AUDIT ISSUES 

May 2008 
 
 

Review of University Computer Procurements and Related Purchases 
 

1. Audit Issue:  Evaluation of Current Computer Acquisition and Related Purchases 
Status: Not Implemented 
 
Recommendation: 
We recommend that the CIO evaluate the opportunities for cost savings or increased revenues in the 
following areas: 
 

• Coordinating University computer purchases; 
• Standardizing computers assigned to employees; 
• Purchasing computers without warranty extensions; 
• Acquiring Home Edition of the Windows operating system on new computers, and 
 upgrading them with the existing campus-wide agreement; 
• Increasing the number of warranty repairs performed by UTS; and 
• Improving the reliability of computers purchased by the University. 
 

The result of the evaluation should be communicated to senior management to determine whether to 
establish a plan to change how University computer and related purchases are managed. 
 
Action Plan to Complete: 
The audit report recommended that we evaluate the opportunities for cost savings in six areas.  In 
order to achieve the savings in the six areas, we as a University will need to change the way in 
which we budget and purchase computers.  FIU has a decentralized process for computer acquisition 
and replacement.  It does not have a University-wide strategy to replace computers systematically in 
either a 3-year or a 4-year cycle.  To achieve the savings projected in the audit report, it will require 
that the University centralize its funds for computer purchase and replacement. This is currently 
being evaluated.  No current implementation date has been identified. 
New Target Date:  Pending 
 
 

State Auditor’s Operational Audit 
 

1. Audit Issue:  Parking Citation Receivables (Finding No. 1) 
Status: Partially Implemented 
 
Recommendation: 
The University should ensure that the amount of parking citation receivables recorded in the 
Department’s subsidiary receivable records is reconciled to receivables recorded in the general 
ledger.  Also, sufficient identifying information should be obtained for all individuals issued 
citations and academic holds timely placed on the students’ records for nonpayment of obligations. 
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FLORIDA INTERNATIONAL UNIVERSITY 
OFFICE OF INTERNAL AUDIT 

 
MANAGEMENT RESPONSES TO OUTSTANDING AUDIT ISSUES 

May 2008 
 
 
Action Plan to Complete: 
All required aspects have been fully implemented except for the academic holds in the student 
records through Student Financials in PantherSoft.  This process will be fully implemented by July 
1, 2008. 
New Target Date:  July 1, 2008 

 
2. Audit Issue:  Purchasing Card Program (Finding No. 7) 

Status:  Partially Implemented 
 
Recommendation: 
The University should ensure that purchasing card accounts of terminated employees are closed in a 
timely manner. 
 
Action Plan to Complete: 
The data required to automatically remove the access for terminated employees and Pro Card holders 
must come from ADP.  My understanding is that Human Resources and UTS have made the request 
to ADP but as of now ADP has not been able to provide the data.  UTS, as well as Human 
Resources, expect the ADP implementation to be tentatively completed by June 15, 2008. 
New Target Date:  June 15, 2008 
 

3. Audit Issue:  Vehicle Records (Finding No. 9) 
Status:  Not Implemented 
 
Recommendation: 
University personnel should properly and completely maintain vehicle trip logs, and vehicle trip logs 
should include evidence of review of supervisory personnel. 
 
Action Plan to Complete: 
Facilities Management will contact all outside department heads and remind them of their obligation 
to sign off on vehicle trip logs.  The program will commence this month. 
New Target Date:  June 1, 2008 

 
4. Audit Issue:  Information Technology - Access Controls (Finding No. 14) 

Status: Partially Implemented 
 
Recommendation: 
The University should continue its efforts to ensure that all terminated employees’ access rights are 
timely revoked. 
 
Action Plan to Complete: 
The data required to automatically remove the access for terminated users comes from ADP.  We 
have made the request to ADP but as of now ADP has not been able to provide the data.  We do 
however receive a terminated file every two weeks from Human Resources and remove user's access 
manually.  We expect the ADP implementation to be completed by June 15, 2008. 
New Target Date:  June 15, 2008 
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FLORIDA INTERNATIONAL UNIVERSITY 
 OFFICE OF INTERNAL AUDIT 

 
TRAINNING AND SEMINARS UPDATE 

 
The following is an update on continuing professional education (CPE) obtained by each auditor 
through May 2008.  All CPE topics are directly related to critical functions of our Office.  Below is 
a recap of completed CPE hours for the current fiscal year by each auditor. 
       

  Pyong Cho      42 hours       
  Manny Sanchez     35 hours 
  Albert Mayungbe  44 hours       
  Tenaye Arneson          2 hours       
        
 

DATE ATTENDED SEMINARS HOURS AUDITOR 
07/08-11/07 IIA International Conference  17 Manny Sanchez 
07/16/07 NACUBO Webcast 2 Manny Sanchez 
07/15-20/07 18th Annual ACFE Fraud Conference 40 Albert Mayungbe 
07/15-20/07 18th Annual ACFE Fraud Conference 40 Pyong Cho 
10/09/07 Annual RSM McGladrey – Seminar 8 Manny Sanchez 
10/20/07 FIU Center for Accounting 8 Manny Sanchez 
12/06/07, 5/14/08 ACUA Webinar 2 Pyong Cho 
12/06/07, 5/14/08 ACUA Webinar 2 Tenaye Arneson 
05/09/08 FICPA 4 Albert Mayungbe 
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Agenda Item 4 

 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 
 

SUBJECT:   ENVIRONMENTAL – REGULATORY AND COMPLIANCE 
 
 
 

PROPOSED COMMITTEE ACTION: 
 

 None. Discussion Item. 
 
 
 

 
 
 
 
 
 

 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 ENVIRONMENTAL COMPLIANCE STATUS 

REPORT,  JUNE 2008 
 SAFETY COMPLIANCE STATUS REPORT, 

JUNE 2008 
 2007 OPERATIONAL AUDIT FINDING FIRE 

SAFETY COMPLIANCE STATUS REPORT  
 
  

 
FACILITATOR/PRESENTER: 

 
 

 
 JENNIFER MWAISELA 
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FIU BOT FINANCE & AUDIT COMMITTEE REPORTS 
 

Division of University Counsel, Audit & Compliance 
Department of Risk Management & Environmental Health & Safety 

 
 
 

Environmental Compliance Status Report 
 

Safety Compliance Status Report 
 

Fire Code Compliance Update 
 
 
 
 
 
 
 
 
 
 
 
 
 

May 2008 
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ENVIRONMENTAL COMPLIANCE STATUS REPORT 
 
 
 
Agency: Department of Environmental Resources Management (DERM) 
Issue:  Petroleum Products Storage Tank Compliance 
 
Status:   On December 05, 2007, FIU was issued two compliance citations by DERM 

because we had not done the required monthly inspections and inventory 
reconciliation for petroleum products storage tanks.   

 
 The correction of the conditions identified in the two citations, previously 

scheduled for completion by April 15, 2008, has been postponed to do a 
complete review and update of the petroleum products storage tank 
management and compliance program.   

 
The full program overview became necessary because of  a diesel fuel leak 
from the piping system for the above ground storage tank located at the 
Green Library. The leak was reported to DERM on April 16, 2008.  A 
citation was issued mandating clean up and remediation.  Both are in process 
and are scheduled for completion and close-out in the next 60 days. 

 
 
Agency: Department of Environmental Protection (DEP) 
Issue:  Annual Stormwater Permit Renewal 
 
Status: On February 07, 2008, the Department of Environmental Health & Safety 

negotiated an administrative settlement with the Department of 
Environmental Protection on the late submission of the Annual Stormwater 
Management Report.  No penalties were issued.   

 
 On April 23, 2008, the program was subject to an onsite audit by the DEP 

and recommendations were made on how  to improve the program. DEP 
program auditors also provided guidance on critical items to be covered in 
the renewal application, due to the DEP on June 10, 2008.  No citations 
resulted from the audit. 

 
 
 
Agency: Department of Energy (DOE) 
Issue:  Annual Report for Use of Alternative Fuel 
 
Status: On February 12, 2008, the Department of Environmental Health & Safety 

requested an extension until March 14, 2008, to prepare and submit the 
annual report on the University’s use of alternative fuel and the purchase and 
use of alternative fuel vehicles.   The annual report was submitted and one 
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credit accrued to FIU for purchase and use of an alternative fuel vehicle,  
acquired during the reporting period. 

 
 
Agency: Department of Homeland Security (DHS) 
Issue:  Chemicals of Interest “Top Screen Report” 
 
Status: On November 19, 2007, the Department of Homeland Security issued a new 

regulation requiring all facilities, including universities, to conduct 
comprehensive enterprise wide chemical inventories and determine and 
report on the quantities of a number of listed “chemicals of interest”, which  
DHS flagged as potentially dangerous in the hands of terrorists.  The 
response deadline was January 19, 2008.    

 
Recognizing that universities use and store vast quantities of chemicals, and 
that not all universities are able to take advantage of an enterprise-wide 
chemical inventory management system, DHS included the accommodation 
in the regulation for universities to request an extension. FIU requested such 
an extension.  The due date for submitting the “Top Screen Report” was 
March 22, 2008.   

 
FIU met the March 22, 2008 deadline and submitted the required 
information. The details of the records submitted are treated as confidential. 

 
Agency: Environmental Protection Agency (EPA) 
Issue:  Emergency Planning and Community Right-To-Know (EPCRA) Report 
 

Status: The Emergency Planning and Community Right-To-Know Act (EPCRA) of 
1986 requires facilities meeting certain criteria to register with the State 
Emergency Response Commission (SERC) for Hazardous Materials.  FIU 
meets the reporting criteria and reports were due by March 1, 2008.  

In addition, the Universitywas required to submit an annual chemical 
inventory report (Tier Two Form) to SERC, the Local Emergency Planning 
Committee (LEPC), and the local fire department by the March 1 deadline.  
EH&S  used the information gathered from the DHS “Top Screen” Project 
to complete the Tier Two Report and hazardous chemical inventory report 
which was also due on March 1, 2008. 

FIU met the reporting deadline for preparation and submission of these 
reports. 

_______________________ 
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SAFETY COMPLIANCE STATUS REPORT  
 

Employee Injury Data:     FY 2007-2008 
 

Year to Date Workers' Comp Claims for Depts. > 1 claim  
 

 

         

        

       

       
       

       

       

       
       
       
       
       
            

      
      

Workers' Comp.  Cause of Injury/Losses YTD '07-‘08 
 
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 62 Claims Total 
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FLORIDA INTERNATIONAL UNIVERSITY
Claim Count for Last Five Quarters
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Notable Loss Prevention Program Activities 
 
 
Agency: State of Florida Division of Risk Management 
Issue:  Safety Program Evaluation  
 
Status: As required by Florida Administrative Code 69H-2.007, EH&S submitted 

the FIU 2008 Safety Program Evaluation on February 14, 2008. The 
assessment addressed the six core components of a comprehensive safety 
program:  

 
(1) Written safety programs for various operations  
(2) Safety policies and guidelines 
(3) Use of safety committees and employee participation  

Employee Injury Trend for Last Five Quarters 
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(4) Training and safety awareness activities  
(5) Recordkeeping 
(7) Accident and injury investigation and follow-up  
(6) Structured safety inspection program 

   
The University’s comprehensive safety program included all the components 
covered by this survey.  Based on the information provided to the Division 
of Risk Management, FIU was the recipient of the State of Florida 2007 
Interagency Advisory Council on Loss Prevention “Award of Distinction 
for Loss Prevention”. 

 
 
 
Agency: Various 
Issue: Employee Safety Training – Year to Date Training Data 
 
Status: One Thousand, One Hundred and Five (1,105) employees and graduate 

research assistants completed online safety training courses.  The top six 
courses most frequently requested were: 

 
  COURSE NAME    COMPLETIONS 
 
  Laboratory Safety     168  
  Fire Safety      101 

Bloodborne Pathogens Exposure Control      99 
  Hazard Communication      79 
  Radiation Safety       56 
  Personal Protective Equipment     54 
 
  
 
 
 

Eight hundred and twenty-one (821) employees and graduate research 
assistants attended and completed class-room/field safety training courses.    
The top six courses with highest attendance are: 

 
 

COURSE NAME    ATTENDANCE 
 
  Golf Cart Operator Safety    320 

CPR/AED/First Aid    185 
General Safety Awareness for Custodial Employees 108 

   Hands-On Fire Extinguisher Use       56 
   Hands-On Radiation Safety        50 
   Research Boating Safety        30 
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  EH&S BOAT & DIVE SAFETY OFFICER, ROBERT WEISMAN, 
ADMINISTERING FIRST AID TO “INJURED” GRADUATE 

ASSISTANT IN THE MARINE SCIENCES PROGRAM DURING  A 
FIRST AID & CPR CLASS TAUGHT BY MR. WEISMAN 

 
 
 

Agency:  
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Agency: The American Academy of Underwater Sciences (AAUS) 
Issue:  National Recognition for the FIU Research Diving Program 
 

In March 2008, FIU was nationally ranked in fourth place among 109 marine 
research universities and institutes, based on the AAUS performance criteria 
used to evaluate research diving activities.   
 
The FIU Dive and Boat Safety Program now supports operations in 
Australia, Spain, Mexico, Florida Keys and the Everglades.  

 

2007 AAUS Statistics Filed with AAUS  on 03/11/2008 

Total Number of DIVERS Logging Dives during 2007: 36 

Dives by Purpose

 
Dive Time  
In Minutes 

Dives   
Logged 

Number of   
Divers   

Logging Dives 

Scientific 43343 2901 34 

  
Training and   

Proficiency 
3660 120 12 

  
Dives by Diving Mode

 
Dive Time  
In Minutes 

Dives   
Logged 

Number of   
Divers   

Logging Dives 

Open Circuit Scuba 29300 1201 21 

  
Hookah 17703 1820 13 

  
Surface Supplied 0 0 0 

  
Rebreather 0 0 0 

  
Dives by Breathing Gas

 
Dive Time  
In Minutes 

Dives   
Logged 

Number of   
Divers   

Logging Dives 

AIR 45904 2991 34 
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Nitrox 1099 30 9 

  
Mixed Gas 0 0 0 

  
Dives by Decompression Profiling Method

 
Dive Time  
In Minutes 

Dives   
Logged 

Number of   
Divers   

Logging Dives 

Dive Tables 47003 3021 34 

 
Dive Computer 0 0 0 

 
PC Based Deco Software 0 0 0 

 

Scientific or Training/Proficiency Dives by AAUS Depth Range  

Depth    
Range 

Dives   
Logged 

Number of  
Divers   

Logging Dives

0 - 30 feet  2712 34 

31 - 60 feet  271 22 

61 - 100 feet 38 9 

101 - 130 feet 0  0 

131 - 150 feet 0  0 

151 - 190 feet 0 0 

191 - > feet  0 0 

 

Reportable Diving Incidents: 0
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2007 OPERATIONAL AUDIT FINDING  
FIRE SAFETY COMPLIANCE  

STATUS REPORT  
 

 
 
In response to the findings of the 2007 Operational Audit (previously reported), the following 
goal was established for the Fire Safety Program in order to improve compliance and reduce the 
number of repeat violations issued by the State Fire Marshal’s Office.   

 
 
Goal:  Realize a 66% reduction in the total number of repeat violations issued by the 

State Fire Marshall in Fiscal Year 07-08, compared to FY 06-07.  There were 150 
repeat violations issued in FY 2006. 

 
Target There will be no more than 50 repeat violations in FY 2007-2008, and no more 

than 20% of these violations will be due to occupant practices. 
 

Status:   
 
To date, in Fiscal Year 2007 -2008, the State Fire Marshal has inspected 87 
buildings.  These inspections identified 45 repeat violations.  Of the 45 repeat 
violations, 24% are due to occupant practices.   
 
Eleven (24%) occupant-behavior related repeat violations exceed the target by 
one. Despite not hitting the target of ten or less repeat violations resulting from 
occupant practices, 24% represents a significant reduction compared to 33%, 
which was the standard before this goal was established.  

 
Overall, repeat violations were issued for items such as use of extension cords, 
inoperative emergency lights, and failure to post elevator certificates. 
Miscellaneous items such as missing electrical cover plates in public areas 
continue to be a challenge as it seems that cover plates are being removed after 
they have been installed.   
 
All outstanding items from the 2007 Operational Audit are currently under 
contract, the status report on these items is provided on Page 7.  The table below 
shows inspections findings per building and compares Fiscal 2006-2007 to Fiscal 
Year 2008-2009. 
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CORRECTIVE ACTION STATUS REPORT FOR OPEN FIRE SAFETY CITATIONS 
UNDER CONTRACT FOR COMPLETION 

ORIGINAL 
INSPECT. 

DATE 

BLDG. 2nd. 
CITATION 

DATE 

DESCRIPTION STATUS UPDATE 9 

02-07-06 WUC 04-19-07 Suppression System   

02-07-06 WUC 04-19-07 Suppression System  

Facility redesign and relocation to 
new food court scheduled for 
completion Fall ‘08  

On Target! 

02-17-05 HM 02-28-07 Food Demo Lab 
Suppression System  

02-14-06 HM 02-28-07 Food Demo Lab 
Suppression System  

Design completed and submitted to 
State Fire Marshal for approval. 
Project schedule subject to  
response.. 

Project completion date extended 
from  05/08 to 07/08  

02-14-06 HM 02-28-07 Fire Separation 

Magnetic  Doors 
Holders - Five Doors 

Project Completion Date: 05/08 

On Target! 

02-17-05 

 

Library 
(BBC) 

02-28-07 Fire Sprinkler Heads  
Trim Piping 

Project Completion Date: 04/08 

Completed! 

02-14-06 KCC 02-28-07 Occupancy Load 
Signage 

02-14-06 KCC 02-28-07 Occupancy Load 
Signage 

Project Completion Date: 03/08   

Completed! 

02-14-06 KCC 02-06-07 Fire Separation 

Magnetic Doors 
Holders 

Project Completion Date: 5/08 

Completed! 

05-18-05 WLF 
Museum 

03-14-07 Fire Alarm 

05-18-05 WLF 
Museum 

03-14-07 Sprinkler System 

06-24-05 WLF 
Museum 

03-14-07 Exits  

Project Completion Date: 06/08 

On Target! 

DoolyMack Contractor 

On Target! 

                                                 
9 Provided by Facilities Management 05/23/08 
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CFO & Administration Update 
 
FINANCIAL PERFORMANCE  
 
Financial Statements 
Financial Statements for the period ending March 31st are included in this Board book, 
following this update report.   
 
 
EXTERNAL AUDIT 
 
The financial statement audit for the fiscal year ended June 30, 2007 was completed on 
March 11, 2008, shortly before the last Finance & Audit Board of Trustees meeting.  The 
report can be found at http://finance.fiu.edu/shared/pdf/fiu_annual_report2006-2007.pdf. 
As noted, the audit resulted in an unqualified opinion with no significant deficiencies or 
material weaknesses noted in the internal control report.   
 
 
COLLEGE OF MEDICINE  
 
The Florida International University College of Medicine continues to make considerable 
progress towards opening in the fall of 2009. A response was submitted in April to the 
Liaison Committee on Medical Education of progress to date along with a clarification on 
the financial stability of the College. A curriculum planning retreat was held in early June to 
finalize the first year curriculum.  
 
Despite state budget reductions, the College finished its second legislative cycle with 
additional funding of $6.2 million. This fell short by $3.6 million from requested funds. 
Community partner Jackson Health System has agreed to programmatic increases in faculty 
support in the College that will allow for collaborative work in clinical service and 
curriculum planning. Additionally, research enhancement funds have been identified to allow 
the College to build up the program with active recruitment of funded investigators who will 
support efforts on the development of the curriculum. 
 
The Office of the Student Affairs in the College has completed its recruitment visits across 
the state. The staff will continue to grow with the impending arrival of the Assistant Dean 
for Student Affairs and the Director of Financial Aid to assume their roles on July 1, 2008. 
The College anticipates receiving its very first student application in June of 2008 as it 
prepares to review applicants for the inaugural class. 
 
On the development side, the College of Medicine announced in May 2008 the signing of a 
$10 million dollar gift that, with state matching, will contribute $20 million towards the 
creation of the Benjamin Leon Jr. Family Center for Geriatric Research and Education. 
Additionally, the College hosted the first Advisory Board meeting and continues to garner 
support from members of the South Florida community. 
 
The College continues to build infrastructure in the Library and Information Technology 
departments in close coordination with the University Library and University Technology 
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Services. New staff have joined the College in recent months and additional recruitment is 
underway. Work continues on the data center with an expected completion date of July. This 
will coincide with additional software tools to implement curricula and enhance faculty 
development. 
 
 
INFORMATION TECHNOLOGY   
 
Technology Enhanced Classroom Project (eClassrooms) 
The 2007-2008 eClassroom project, which will help improve the learning experience for 
more students was completed one month ahead of the projected timeline and within budget.  
An eClassroom, or smart classroom, consists of a projector, projector screen, speakers, 
central control panel/podium with a DVD/CD/VCR player, an optional computer and 
network/internet connection (wired or wireless).  
 
Six of the twenty new eClassrooms installed were on the Biscayne Bay Campus (BBC). Of 
FIU’s 210 general classrooms, 120, or 57%, are now eClassrooms.   Although we have made 
significant progress in the past two years, compared with our peer State universities, we are 
still lagging behind.   For example, University of Florida and Florida Gulf Coast have 
converted nearly 100% of their general classrooms while Florida Atlantic University and 
University of South Florida have converted 65% and 62% respectively.  It is important to 
note that all classrooms have wireless capabilities. 
 
New Email System for Employees 
The Division of IT has been working on merging two separate employee email systems into 
one integrated email system, powered by Microsoft Exchange 2007.  Opening for service on 
July 1, 2008, the new system will offer FIU faculty and staff a reliable, secure and feature-rich 
email system with the ability to accommodate user growth without having to change 
configuration or switch to a different email system.   Having one integrated email system will 
ease the scheduling of meetings, collaboration on joint projects and result in cost savings of 
both hardware and software.  Furthermore, it integrates seamlessly with our Active Directory 
environment. Once users have signed-in to their office computer, there is no need to sign-in 
again for email access.   FIU employees will be able to use Microsoft Outlook 2003 or 
Outlook 2007 as their email clients to access their mail, calendar, address books, and task 
lists.  For those who prefer a web-based email solution, the new email system offers a 
feature-rich web mail interface.   
 
 
FACILITIES & CONSTRUCTION 
 
The following is an update of major construction projects: 
 
Projects Complete 

• Graduate School of Business – Punch list is 98% complete.  Total project 
completion by June 2008.  Construction team is performing close-out tasks. These 
tasks include providing the university with equipment training, “as-built” 
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construction documents, building manuals, and additional stock of building finishes. 
Ongoing fund-raising may create the opportunity for additional minor projects. 

 
Projects Substantially Complete 

• Frost Art Museum – User occupied building in February 2008. Interior shell space 
on first floor is being programmed. Building being acclimatized and Architect is 
addressing lighting issues. Formal grand opening scheduled for November 2008 as 
part of Art Basel. 
 

Projects Under Construction 
• Football Stadium – $32.8M Project cost. Project on schedule and within budget for 

base stadium contract.  Construction 77% complete.  Delivery date for the field-
house shifted to November 2009. 

• College of Nursing and Health Sciences – $46M Project cost. 50% Construction 
Documents in progress.  Foundation Guaranteed Maximum Price (GMP) package 
due May 26th.  Relocation of Astronomy pad to be completed by end of May and 
trees to be transplanted 1st week of June. Site work to begin in June. Target 
completion date November 2009. 

• Wolfe University Center (BBC) – $909K Construction and design costs. 
Construction work at Food Court “build out” has begun. Equipment purchase has 
been negotiated with ARAMARK. Completion in summer 2008 currently on budget 
and schedule.  

 
Projects Under Design – PECO Approved 

• International Studies – $22.3M Project cost. Project has undergone revisions for cost 
control purposes. Project is in Design Development phase.  Delivery date scheduled 
for October 2010. 

• International Hurricane Research Center – $15M Project cost. Architect/Engineer 
selected: Spillis-Candela. A/E contract negotiation to follow.  Delivery date: 
December 2010. 

• Graduate Classroom Building - $23.3M Project cost & Science Classroom Complex - 
$38M Project cost. FIU is conducting A/E selection interviews end of May 
contingent on outline program approval. Construction substantial completion 
scheduled for July 2011.    

 
Projects Under Design – Bonding Pending Approval 
• Parking Garage 5/Public Safety – $45M Project cost. Combination of PECO and 

Auxiliary Funding. Architect has been selected based on design funds availability.  
Delivery date: 500 days from Architect’s notice to proceed. 

• Parking Garage 6 – $36.6M Project cost. Program (full statement of all requirements 
needed to be incorporated in design) was completed in-house and has been sent to 
User for review and comments.  Delivery date: contingent on “Main Street” Project 
that includes retail and housing.  

 
 
 

117



The Florida International University 
Board of Trustees 
Finance & Audit Committee Meeting 
12 June 2008 
Agenda Item 5 
 

  

UNIVERSITY OPERATIONS 
 
Supporting the President’s Climate Commitment Initiative, Business Services in conjunction 
with OfficeMax was able to bring to fruition the University-wide recycled paper program.  
Office Max programmed the on-line ordering tool to restrict user orders for virgin paper and 
set the default to automatically display a Recycled Paper Shopping list.  Copiers throughout 
the university have been programmed to produce double-sided copies resulting in benefits 
for the departments as well as the environment.   
 
In conjunction with Hewlett-Packard, Business Services is analyzing the possibility of adding 
recycling bins throughout the University for the purpose of collecting empty HP toner 
cartridges. Business Services is also working with Facilities Management to assist in 
development and implementation of the process. 
 
Aramark, in collaboration with the Office of Business Services & Strategic Development, 
will deliver a 5–year detailed plan of dining service needs for students, faculty and staff.  
Phase I of the project which entails recommendation of the style and concept of new dining 
for University Park is near completion.  The presentation regarding concept and related 
financial viability will be completed at the end of May 2008.  
 
Pending Construction: 

• The Chapman School of Business cafe is postponed pending 5-year plan results. 
• BBC Food Court is in construction phase.  Expected to open Fall 2008. 

 
Pending Contracts: 

• University food vending services and pouring rights have been awarded. Legal 
contract is being finalized. 

• Travel RFP has been issued. Bids will be opened by end of June 2008. 
 
Other Business opportunities in research phase consist of:   
 
Business Services has hired a new Assistant Director for Retail Development.  Leveraging 
eight years of retail experience, his charge is to maximize sales and revenues in the current 
businesses, as well as develop new retail opportunities.  Small quick turnaround options are 
underway to enhance next year’s revenues, as higher return markets are being explored.  
Strategic plans for existing new retail are currently in development. Business Services has 
met with several vendors in the past few months to create a new vendor base, and several 
RFPs are being prepared as a result.         
 

• Cellular Phone Kiosk Location  - RFP in preparation  
• Cell phone charging stations – complete – pending final approval. 
• Bus shelter advertising units – complete – pending final approval. 
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HUMAN RESOURCES 
 
Recruitment of Critical Positions 
Dr. Jaffus Hardrick joined the university as Vice President of Human Resources on April 
21st and comes to us from Baylor University where he has spent the last twelve years 
working across key areas including human resources, academic affairs, student life, 
enrollment management, and multicultural affairs.  
 
For the past seven years, he has served as Assistant Vice President for Human Resources 
and Assistant Vice Provost managing the university’s human resources functions for more 
than 3,000 faculty and staff. These extensive functions included recruitment, employee 
relations, compensation and benefits, equal employment opportunities, and affirmative 
action specifically administering the university’s Affirmative Action Plan. In addition, Dr. 
Hardrick has vast experience with faculty contracts, promotions and training along with 
student grievances.   
 
Dr. Hardrick holds a B.A. in Sociology from the University of Southwestern Louisiana, a 
M.Ed. in Education in Counseling from Prairie View A&M University and an Ed.D. in 
Education Administration from Baylor University.  
 
Payroll Transition Project Update 
The Payroll Transition Project is reaching the one year anniversary from the initial go live 
date of June 15, 2007.  We now turn the focus to developing new capabilities such as the 
Contract Management Module, will allow the Payroll Department to automate contract 
processing within the academic units in an effort to reduce paper.  Today the department 
receives over two thousand paper contracts per semester.  
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FLORIDA INTERNATIONAL UNIVERSITY
(EXCLUDING COMPONENT UNITS)
STATEMENT OF NET ASSETS
In Thousands (Unaudited)

Nine Months 
Ended

Nine Months 
Ended

3/31/2007 3/31/2008 Change Notes
ASSETS 9
Current Assets:

Cash & Cash Equivalents 779$                6,163$             5,384$       1
Investments 146,741 176,942 30,201 1
Accounts Receivables, Net 26,721 28,401 1,680 2
Due from State and Component Units 115,268 174,601 59,333 3
Other Current Assets 1,618 751 (867)
Total Current Assets 291,127 386,858 95,731

Noncurrent Assets:
Restricted Cash & Cash Equivalents 3,911 3,839 (72) 1
Restricted Investments 27,361 22,116 (5,245) 1
Depreciable Capital Assets 480,434 531,259 50,825 4
Non-Depreciable Capital Assets 88,868 65,626 (23,242) 5
Other Noncurrent Assets 2,756 2,713 (43)
Total Noncurrent Assets 603,330 625,553 22,223

TOTAL ASSETS 894,457$        1,012,411$     117,954$  

LIABILITIES
Current Liabilities:

Accounts Payable & Accrued Liabilities 34,040$           29,116$           (4,924)$      6
Due to State and Component Units 6,585 5,220 (1,365) 7
Deferred Revenue 89,138 160,343 71,205 8
Long-Term Liabilities-Current Portion 8,443 8,856 413 10,11
Total Current Liabilities 138,206 203,535 65,329

Noncurrent Liabilities:
Bonds-Revenue Certified Payable 132,356 126,162 (6,194) 10
Capital Leases Payable 1,953 3,115 1,162
Compensated Absences Payable 24,766 26,574 1,808 11
Total Noncurrent Liabilities 159,075 155,851 (3,224)

TOTAL LIABILITIES 297,281 359,386 62,105

NET ASSETS 12
Invested In Capital Assets, Net Of Related 
Debt 442,711 466,771 24,060
Restricted for Expendable:
   Debt Service 360 16 (344)
   Loans 3,297 3,414 117
   Capital Projects 23,746 20,207 (3,539)
   Other Restricted Net Assets 17,464 22,326 4,862
Unrestricted 109,598 140,291 30,693

TOTAL NET ASSETS 597,176 653,025 55,849
TOTAL LIABILITIES AND NET ASSETS 894,457$        1,012,411$     117,954$  
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FLORIDA INTERNATIONAL UNIVERSITY
(EXCLUDING COMPONENT UNITS)
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
In Thousands (Unaudited)

Nine Months 
Ended

Nine Months 
Ended

3/31/2007 3/31/2008 Change Notes
OPERATING REVENUES 9
    Student Tuition and Fees 130,112$        133,993$        3,881$     13
    Scholarship allowance (42,424) (43,150) (726)
    Student Tuition and Fees, net of Allowance 87,688 90,843 3,155
    Federal Grants and Contracts 49,599 44,909 (4,690)

     State and Local Grants and Contracts 7,313 6,778 (535)
    Nongovernmental Grants and Contracts 5,957 6,465 508
    Sales and Services of Auxiliary Enterprises 60,006 67,807 7,801 14
    Other Operating Revenues 8,445 8,051 (394)
           Operating Revenues 219,008 224,853 5,845

    State Appropriations 159,752 173,089 13,337 15
    Financial Aid Nonoperating Revenues 52,170 56,591 4,421 16
Other Revenues  211,922 229,680 17,758

Total Revenues 430,930 454,533 23,603

OPERATING EXPENSES
    Compensation and Employee Benefits 242,158 267,781 25,623 17
    Other Operating Expenses: 
       Scholarships and Fellowships 41,548 43,800 2,252
       Other Operating Expenses 21,222 21,730 508 18
       Contractual Services 25,989 26,353 364 19
       Depreciation Expense 24,446 25,147 701 4
       Materials and Supplies 15,010 15,138 128
       Utilities and Communications 10,315 11,339 1,024
       Repairs and Maintenance 8,450 7,330 (1,120)
       Travel Expenses 5,861 6,900 1,039
       Insurance Expenses 3,809 4,251 442
    Other Operating Expenses 156,650 161,988 5,338
Total  Operating Expenses 398,808 429,769 30,961
Income before Other Non-operating items 32,122 24,764 (7,358)

OTHER NON-OPERATING REVENUES (EXPENSES)
    Capital Appropriations 23,313            18,432 (4,881) 20
    Investment Income 5,286 7,915 2,629 21
    Net Unrealized Gains/(Losses) on Investments 6,452 (1,231) (7,683) 21
    Capital Grants, Contracts and Donations 630                 2,954 2,324
    Interest on Asset-Related Debt (3,344) (3,273) 71
    Other Nonoperating Revenues (Expenses) (181) (691) (510)
Total Non Operating Revenues (Expenses) 32,156 24,106 (8,050)
Increase in Net Assets 64,278 48,870 (15,408)
Net Assets, Beginning of the Year 532,898 604,155 71,257
Net Assets, Period ended 597,176 653,025 55,849

 OTHER REVENUES FROM STATE AND 
CERTAIN FINANICIAL AID SOURCES 
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FLORIDA INTERNATIONAL UNIVERSITY
(EXCLUDING COMPONENT UNITS)
STATEMENT OF CASH FLOWS
In Thousands (Unaudited)

Nine Months 
Ended

Months 
Ended

03/31/2007 03/31/2008 Change
CASH FLOWS FROM OPERATING ACTIVITIES

Tuition and Fees 86,714$             91,281$      4,567$     
Grants & Contracts 64,835               59,255        (5,580)      
Sales & Services of Auxiliary Enterprises 57,595               65,593        7,998       
Sales & Services of Educational Departments 2,315                 2,400          85            
Interest on Loans Receivable 71                      32               (39)           
Other Operating Receipts 1,232                 2,037          805          
Payments to Employees (244,688)            (261,031)    (16,343)    
Payments to Suppliers for Goods and Services (91,790)              (94,077)      (2,287)      
Payments to Students for Scholarships & Fellowships (41,548)              (43,800)      (2,252)      
Net Loans Issued to Students 969                    (145)           (1,114)      

Net Cash Used by Operating Activities (164,295)          (178,455)    (14,160)  

State Appropriations 159,752             173,089      13,337     
Operating Subsidies and Transfers (1,289)                (805)           484          
Net Change in Funds Held for Others 7,173                 (5,659)        (12,832)    
Other Nonoperating Receipts 52,170               56,641        4,471       
Other Nonoperating  Expenses (245)                   (125)           120          

217,561             223,141      5,580       

Capital Appropriations 62,325               90,377        28,052     
Capital Subsidies and Transfers (49,880)              (59,826)      (9,946)      
Other Receipts for Capital Projects 418                    -             (418)         
Capital Gifts and Grants 502                    2,786          2,284       
Proceeds from Capital Debt and Lease Obligations 1,543                 979             (564)         
Purchases of Capital Assets (56,868)              (48,656)      8,212       
Principal Paid on Capital Debt and Lease (1,274)                (1,178)        96            
Interest Paid on Asset Related Debt and Lease (3,344)                (3,273)        71            

(46,578)              (18,791)      27,787     

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Investments, Net (13,643)              (30,588)      (16,945)    
Investment Income 5,215                 10,115        4,900       

NET CASH FLOWS FROM INVESTING ACTIVITIES (8,428)              (20,473)      (12,045)  

NET INCREASE IN CASH AND EQUIVALENTS (1,740)                5,422          7,162       
Cash and Cash Equivalents, Beginning of Year 6,430                 4,580          (1,850)      
Cash and Cash Equivalents, Period ended 4,690$              10,002$      5,312$    

CASH FLOWS FROM CAPITAL AND RELATED 
FINANCING ACTIVITIES

Net Cash Used by Capital and Related Financing 
Activities

Net cash Provided by Noncapital Financing Activities

CASH FLOWS FROM NON-CAPITAL FINANCING 
ACTIVITIES
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FLORIDA INTERNATIONAL UNIVERSITY
(EXCLUDING COMPONENT UNITS)
STATEMENT OF CASH FLOWS (Continued)
In Thousands (Unaudited)

Nine Months 
Ended

Nine Months 
Ended

03/31/2007 03/31/2008 Change Notes

Operating Loss (179,800) (204,914) (25,114) 22
Net Operating Loss to Net Cash Used by
      Operating Activities:
Depreciation Expense 24,446 25,147 701
Change in Assets and Liabilities:
Accounts Receivable (8,061) (5,614) 2,447
Loans & Note Receivable, Net 966 (145) (1,111)
Contracts and Grants Receivable 1,966 1,103 (863)
Interest Receivable (4) (4)
Inventories (157) (13) 144
Other Assets (352) 273 625
Accounts Payable (624) (1,296) (672)
Salaries and Wages Payable (3,299) 4,743 8,042
Deposits Payable (18) 3 21
Compensated Absences Payable 769 2,006 1,237
Deferred Revenue (131) 256 387
Net cash used by Operating Activities (164,295)$      (178,455)$      (14,160)$   

Reconcilation of Net Operating Loss to Net Cash 
used by Operating Activities:
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FLORIDA INTERNATIONAL UNIVERSITY 
NOTES TO THE UNAUDITED MARCH 31, 2008 STATEMENTS 
 
1 Cash and investments are classified as either restricted or non-restricted based on the fund 

type that contains the balances.  The net cash and investment position for the University 
was $209.1 million at March 31, 2008 compared to $178.8 million at March 31, 2007.  The 
$30.3 million increase is mainly attributed to collection of tuition and fees, increased sales 
and services of auxiliaries including revenues from the new Lakeview Housing complex 
and increases in the State and Capital appropriations.  The cash balance as of March 31, 
2008 is substantially larger due to the timing of our payroll funding when compared to 
prior year.  
 
Investments, both restricted and unrestricted, are comprised of the following 
(in thousands): 

As of 03/31/2007 As of 03/31/2008
Investment Type:
  Internally managed funds:
     Bank of America Governmental Reserve Fund -$                     30,242$                
     State Treasury Special Purpose Investment Pool 70,856                 51,779                  
     State Board of Administration 20,901                 47                         
        Subtotal of Internally managed funds 91,757                 82,068                  
  Externally managed funds:
     Fixed Income Grade Core 31,756                 36,655                  
     Treasury Inflation-Protected Securities Index 8,269                   25,622                  
     Fund of Funds -                       23,368                  
     S&P 500 Index 9,834                   9,813                    
     International Equities -                       7,865                    
     Bond Mutual Funds 16,315                 5,640                    
     Real Estate Investment Trusts 8,942                   5,286                    
     US Equities 7,229                   2,741                    
        Subtotal of Externally managed funds 82,345                 116,990                
   Total Investments 174,102$            199,058$             

 
2 Accounts receivable is comprised of the following balances (in thousands): 

As of 03/31/2007 As of 03/31/2008
Accounts Receivable from students and others 18,223 26,229
Contracts & Grants Receivable 17,198 15,260
Interest Receivable 671 594
Less: Allowance for Uncollectible accounts (9,371) (13,682)
  Accounts Receivable, Net Total 26,721$                28,401$                 

 
The increase in accounts receivable from students and others is mainly attributable to the 
inclusion of parking citations receivable in the current year and increased tuition and fee 
revenue.  The parking citations receivable was not recorded quarterly in prior year due to 
the fact that is was substantially reserved against.  In the current year, the parking 
receivable is recorded quarterly and represents $2.6 million with a corresponding reserve of 
$2.1 million (60.4% is one year or older). The decrease in Contracts and Grants receivables 
of $1.9 million is attributable to continuing emphasis on billing and collection activity by 
the sponsored research office coupled with a decrease in grant expenditures. 
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The aging of the March receivables is shown in the following table including the amounts 
and percentages contained in the allowance for uncollectible accounts: 
 

Type 3/31/2007 % 3/31/2008 % 3/31/2007 % 3/31/2008 %
Students & others (a):
Within one year 11,551,709       63.4% 15,197,702     57.9% 71,134       0.6% 719,262        4.7%
One to two years 1,391,245         7.6% 2,587,725       9.9% 1,043,434  75.0% 2,013,744     77.8%
Older than two years 5,280,067         29.0% 8,443,666       32.2% 5,016,063  95.0% 8,086,720     95.8%

18,223,021$     26,229,093$    6,130,631$ 10,819,725$ 
Contracts & Grants :
Active Grants    (c) 12,379,337$     72.0% 10,948,500$    71.7% -             0.0% -                0.0%
3 to 12 months 1,542,736         9.0% 1,615,369       10.6% 539,958     35.0% 565,379        35.0%
One to two years 2,921,838         17.0% 545,514          3.6% 2,191,378  75.0% 409,136        75.0%
Older than two years 353,904            2.1% 2,150,357       14.1% 265,428     75.0% 1,612,768     75.0%

17,197,815$     15,259,739$    2,996,764$ 2,587,282$   
Interest (b):
Within one year 405,712            60.4% 306,684          51.6% 3,210         0.8% 4,117            1.3%
One to two years 8,024                1.2% 10,773            1.8% 6,018         75.0% 8,080            75.0%
Older than two years 257,714            38.4% 276,352          46.5% 234,591     91.0% 262,534        95.0%

671,450$          593,809$         243,819$    274,731$      

Total 36,092,286$     42,082,641$    9,371,214$ 13,681,738$ 

Aging Allowance

 
(a) Aging based on term 
(b) Aging based on interest due date 
(c) Active grants are defined as those grants whose end date is greater than 90 days prior to the reporting 

period.    No allowance is taken on these grants. 
 
3 Due from State and component units is largely comprised of amounts due from the State 

for construction related projects that have yet to be incurred.  Significant projects included 
in the amount are the Science Classroom building, Graduate Classroom building, Social 
Science Building, Molecular Biology building and the Health Science lab.  The amounts by 
project name at March 31, 2008 can be found on the attached schedule (last page). 

 
4 Depreciable capital assets is comprised of the following balances (in thousands): 

As of 03/31/2007 As of 03/31/2008
Buildings 528,197$               587,363$               
Furniture & equipment 136,167                 142,009                 
Library Resources 87,634                   95,309                   
Property under Cap. Lease & Improvements 6,827                     9,071                     
Infrastructure & Other Improvements 10,138                   13,950                   
Other Fixed Assets 2,438                     2,881                     
Less: Accumulated Depreciation (290,967)                (319,324)                
   Depreciable Capital Assets Total 480,434$              531,259$               

 
Capital assets increased this fiscal year primarily driven by capitalization of completed 
buildings such as the Graduate School of Business for $26.8 million, Patricia & Phillip 
Frost Art Museum for $15.9, UP Central Utility Plant Sub Station for $8.9 million and 
Wolfe University Center for $4.3 million.  Additional amounts were capitalized for 
completed buildings such as the Pharmed Arena of $1.4 million. 
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5 Non-Depreciable capital assets is comprised of the following balances (in thousands): 
 

As of 03/31/2007 As of 03/31/2008
Land 28,390$           28,390$           
Construction in Progress 57,359             34,072
Certain works of art & historical treasures 3,119               3,164
   Non-Depreciable Capital Assets Total 88,868$          65,626$           

 
 

6 Accounts payable and accrued liabilities is comprised of the following balances (in 
thousands):  

 
As of 03/31/2007 As of 03/31/2008

Accrued Salaries & Wages 8,082$              9,699$              
Construction Contracts Payable 8,469 4,774
Deposits Payable 12,678 10,877
Accounts Payable 4,811 3,766
Accounts Payable & Accrued Liabilities Total 34,040$             29,116$             

 
7 Due to State and component units primarily includes $5.0 million and $6.5 million due to 

FIU Research Foundation, Inc. as of March 31, 2008 and 2007, respectively.  The balance 
also includes amounts due to the State for building and capital improvement fees collected 
from students and for unemployment compensation.  

 
8 Deferred revenues largely relate to funding for construction projects due from the State but 

not yet authorized for spending.  Once the spending authority is granted to the University, 
the revenues are recognized.  Deferred revenues also consist of grant payments made to 
FIU in advance of performing the research.  As of March 31, 2008, these balances were 
$145.5 million and $5.7 million, respectively. See the attached schedule (last page) for a 
listing of projects which comprise the $145.5 million.  In addition, this line item contains 
the deferred stadium rental income of $9.1 million at March 31, 2008 related to the 
payments made during the construction of the football stadium. 

 
9 Certain balances for March 31, 2007 have been restated from prior reports provided in 

order to allow for comparability to March 31, 2008.                    
 
10 Amounts represent the long term portion of local bonds issued for parking and housing 

complexes and revenue certificates bonds payable issued by the State for construction 
projects.  Bond interest payments are made twice a year in December and June.  Principal 
payments are made once a year, in June.  The following table details amounts outstanding 
at March 31, 2008: 
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Amount of Amount Interest Rates Maturity
Bond Type and Series Original Issue Outstanding (1) (Percent) Date To

Student Housing and Parking:
1995     Parking Garage I 7,780,000$       4,479,990$          4.90-5.375 2016
1998     Housing II 26,525,000       22,689,622         4.30-6.30 2028
1999     Parking Garage II 7,530,000         5,446,570           4.70-5.625 2019
2000     Housing III 14,605,000       12,507,166         4.50-5.75 2025
2002     Parking Garage III 22,915,000       18,938,897         2.75-4.60 2022
2004 A  Lakeview Housing  
            &1993 Refunding 53,915,000       50,655,447         4.00-5.00 2034
Total Student Housing 
and Parking Bonds 133,270,000      114,717,692         

Academic and Student Services Facilities:
1997A 4,360,924         3,578,591           4.50-5.00 2016
1998 5,643,367         4,205,818           4.00-5.00 2023
2001 5,566,922         4,710,765           4.00-5.00 2026
2003 A 5,049,124         3,068,530           5.00 2013
2005A 2,257,296         2,074,265           3.625-4.125 2022
Total Academic and 
Student Services 22,877,633        17,637,969           

Total Current and Noncurrent 156,147,633$   132,355,661$      

Current Bonds and Revenue Certificates 6,193,169$          
NonCurrent Bonds and Revenue Certificates 126,162,492$      

Note:  (1) Amount outstanding includes unamortized bond discounts, premiums, and deferred 
losses on refunding issues.

 
11 This amount represents the university's liability related to compensated absences for 

unused annual and sick leave earned by its employees.  The current portion at March 31, 
2008 is $1.4 million. 

 
12 Total net assets increased by $55.8 million. The increase resulted mainly from the increases 

in capital assets and restricted scholarship funds. The unrestricted net asset balance is 
comprised mainly of net assets for the operating funds such as Educational and General, 
Auxiliary, Activity and Service, Athletics, and the Unrestricted Sponsored Research funds. 
Net Assets Invested in Capital Assets, Net of Related Debt is the largest component of net 
assets which totaled $466.8 million and consists of capital assets, less accumulated 
depreciation and is reduced by the outstanding balances of borrowings that are attributable 
to the acquisition, construction or improvement of these assets.  The restricted net assets 
consist of debt service held for the retirement of debt, capital project for the construction, 
renewal and replacement of net assets restricted loans, scholarships and research funds.   

 
13 Student tuition and fees includes undergraduate and graduate tuition for in-state and out of 

state students, athletic fees, student activity fees and health fees. Student tuition and fees 
have been earned and recorded while associated expenses for providing services have not 
been fully incurred.  Student tuition and fees is comprised of the following balances (in 
thousands): 
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Nine Months Ended 
03/31/2007 %

Nine Months Ended 
03/31/2008 %

     Undergraduate Studies 68,884$                   52.9% 66,810$                   49.9%
     Graduate Studies 25,863 19.9% 29,748 22.2%
     Law 2,540 2.0% 3,454 2.6%
     Financial Aid Fees 4,860 3.7% 4,945 3.7%
     Student Activity Fees 8,244 6.3% 8,139 6.1%
     Athletic Fees 9,916 7.6% 10,859 8.1%
     Health Fees 4,637 3.6% 4,583 3.4%
     Other Registration Fees 4,540 3.5% 4,632 3.5%
     Other Fees 628 0.5% 823 0.6%

    Student Tuition and Fees Total 130,112$                 133,993$                 

 
14 Sales and services of auxiliary enterprises are associated with sales of goods or services.  

Significant increases when compared to prior year were noted in the following areas:  ticket 
and sponsorship revenues for the South Beach Wine and Food Festival ($2 million), 
revenues for certain cost plus programs such as Web based courses and Executive and 
International MBA programs ($1.8 million), athletic game guarantees ($0.7 million), 
parking decal fees ($0.4 million), and housing revenues ($1.3 million). 

 
15 State appropriations represent funding received from the State of Florida. The amounts are 

comprised of the following components (in thousands):  
Nine Months 

Ended        
3/31/2007

Nine Months 
Ended        

3/31/2008
State Appropriations:
      General Revenue 145,285$         157,033$          
      Educational Enhancement 11,738 9,296                
      Student Financial Assistance 1,532 1,487
      Risk Management Insurance 1,197               1,325
      Medical School -                       3,948

     State Appropriations Total 159,752$         173,089$          

 
16 Financial aid non-operating revenues are associated with the Pell, Bright Futures, FSAG 

and SEOG financial aid programs. These revenues are required to be classified as non-
operating revenues because they represent nonexchange transactions.   

 
17 Compensation and employee benefits is comprised of the following (in thousands): 

Nine Months Ended   
03/31/2007

Nine Months Ended   
03/31/2008

Compensation and Employee Benefits:
Permanent Salaries 156,445$                     172,299$                     
Temporary Salaries 42,738 46,878
Social Security Matching 12,132 13,374
Retirement Benefits 16,010 17,769
Employee Benefits and Salary Assessments 14,833 17,461
  Compensation and Employee Benefits Total 242,158$                    267,781$                    
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The fluctuation in compensation and employee benefits is mainly attributable to an increase 
in the number of employees for certain areas such as: in-house custodial staff, research and 
Academic Affairs faculty, and the administrative staff for the Medical School.  In addition, 
the $1,000 State mandated/funded bonus, the across the board 3% increase funded by the 
State, the Union regulated salary increases for AFSCME and PBA employees contributed 
to the increase along with the associated benefits. 
 

18 Other operating expenses are primarily comprised of charges coded to a miscellaneous 
account, bad debt expense for allowances recorded for uncollectible amounts, food 
products purchased, auxiliary overhead charges, rental of facilities, certain software 
licenses, athletic guarantees and equipment purchased below our capitalization threshold. 

 
19 Contractual services is comprised of the following (in thousands): 

Nine Months 
Ended    

03/31/2007

Nine Months 
Ended     

03/31/2008
    Professional Services 9,725$                    10,910$                 
    Grant subcontracts 7,822 7,027
    Consulting Services 3,566 2,994
    Contractual Services 1,666 1,974
    Promotional and other Advertising 997 1,214
    Non-capitalized construction services 880 961
    Legal Fees & Services 624 474
    Employment Advertising 153                         218                        
    Entertainment Services 332 259
    Information Tech. Services 45                           68                          
    Other contractual services 179 254
 Contractual Services Total 25,989$                 26,353$                 

It should be noted that the amounts shown above are strictly extracted from our general 
ledger system as coded.  Certain like services from different departments or vendors may 
be input into different account codes.  As an example, services rendered by a particular 
vendor may be correctly coded to either Professional Services or Consulting Services.  This 
coding is largely driven by several factors including the department’s understanding of the 
services being rendered.  For management decision making, it may be necessary to 
combine like amounts such as Professional Services, Contractual Services, Contractual 
Services, Grant subcontracts (to a lesser extent) and Other Contractual Services. 
 

20 Capital appropriations are revenues recognized once the State authorizes spending on 
construction projects. See the attached schedule for a listing of projects which comprise the 
$18.4 million.   

 
21 Investment income includes interest and dividends paid on investments held and realized 

gains/losses from the sale of investments.  The University's interest and dividend earnings 
was $5.3 million for the nine months ended March 31, 2007 compared with $7.9 million 
for the nine months ended March 31, 2008.  In addition, net realized gains on sale of 
investments increased by $1.0 million when compared to prior year.   

 
Net unrealized gains/losses on investments represent the change in the fair market value as 
of March 31, 2008 of long-term investment holdings. The decrease from prior year is 
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attributable to the realization of certain gains as mentioned above and the impact of a 
volatile financial market. 
 

22 The operating loss shown on the Statement of Cash Flows excludes State appropriations 
and certain non-operating financial aid revenues as is required by GAAP which were 
reclassified for management reporting purposes on the Statement of Revenues, Expenses 
and Changes in Net Assets.     
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Agenda Item 6 
 

 
THE FLORIDA INTERNATIONAL UNIVERSITY  

BOARD OF TRUSTEES 
FINANCE AND AUDIT COMMITTEE 

 
12 JUNE 2008 

 
 

SUBJECT:  ATHLETICS UPDATE & WORKGROUP REPORT 
 
 
 

PROPOSED COMMITTEE ACTION: 
 
None. Discussion Item.  

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 ATHLETICS UPDATE & WORKGROUP 

REPORT 
 

 
FACILITATOR/PRESENTER: 

 
 

 
 PETE GARCIA  
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Forecast
 YTD Actual 

(Deferred 
Revenue) 

Operating Revenue 731,535              96,062                  

Premium Seating 583,500              276,600                

Sponsorship 384,500              -                        

Naming Rights - Net 857,500              -                        

Conference Revenue 300,000              300,000                

Fundraising - Contracted Commitments 580,600              456,200                

Athletic Support 655,000              655,000                

Total Revenues 4,092,635        1,783,862          

Operating Expenses 649,538              -                        

Net Income before Debt Service 3,443,098           1,783,862             

Debt Service - Bond payment 435,000              435,000                

Debt Service - to FIU 500,000              500,000                

Total Expenses 1,584,538        935,000             

Net Income 2,508,098      848,862           

 

Athletics Update 
 
FUNDRAISING UPDATE 
 
The Golden Panther booster club is in its second year after being re-launched in the middle 
of the 2006/07 fiscal year.   The Living Scholar Program was added this year.  Based upon 
the FIU Foundation, Inc. Income Statement Recap – Operational Funds provided by the 
FIU Foundation, Inc. Controller’s Office, Athletics is ahead of budgeted revenues for the 
ten months ended April 30, 2008 by $142k.  See below table. 
 

FIU Foundation, Inc. 
Financial Statement Recap 

For the period ending April 30, 2008 
 

   2007-08 
YTD Actual 

2007-08 
YTD Budget

Variance 2007-08
Full Yr 
Budget 

2006-07 
YTD 
Actual 

2006-07 
 Full Yr 
Actual 

Revenue $509k $367k $142k $502k $334k $439k 
 
Future success will in large part be dependent on the involvement and promotion of the 
Athletics Program by University leaders including, but not limited to, the University Board 
of Trustees and FIU Foundation Board Members.  Your support is appreciated.  
 
STADIUM REVENUE UPDATE 
 
The stadium sales initiative has been launched.  Below is a table showing progress towards 
Stadium revenues. 

FIU Athletics Finance Corporation 
For the twelve months ending June 30, 2009 
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DRAFT 

 
TTTHHHEEE   FFFLLLOOORRRIIIDDDAAA   IIINNNTTTEEERRRNNNAAATTTIIIOOONNNAAALLL   UUUNNNIIIVVVEEERRRSSSIIITTTYYY   

BBBOOOAAARRRDDD   OOOFFF   TTTRRRUUUSSSTTTEEEEEESSS   
 

 
 
 

AATTHHLLEETTIICCSS  WWOORRKKGGRROOUUPP  
MINUTES 

MONDAY, 12 MAY 2008 
 
 

 
I. CALL TO ORDER 
The Florida International University Board of Trustees’ Athletics Workgroup meeting was called to 
order on Monday, 12 May 2008, by Workgroup Chair Albert Dotson at 1:11 p.m., in the University 
Park MARC International Pavilion, Miami, Florida. 
 
The following attendance was recorded: 
 
Present:       Excused   
Albert Dotson, Chairperson     Jorge L. Arrizurieta 
Albert Maury                  
 
Trustee Bruce Hauptli and President Modesto Maidique were also in attendance.    
 
II. APPROVAL OF MINUTES 
Workgroup Chair Albert Dotson asked if there were any additions or corrections to the minutes of 
the 29 January 2008, Athletics Workgroup meeting.  Hearing none, the Workgroup adopted the 
following:  
 

RESOLVED that the minutes of the meeting of the Florida International University 
Board of Trustees’ Athletics Workgroup held on 29 January 2008, attached to this 
Resolution as Exhibit “A,” are hereby approved. 

 
 
III. CHAIRMAN’S REMARKS 
Workgroup Chair Dotson welcomed all Trustees, Directors, University faculty and staff to the 
meeting.  He also welcomed the Chair-elect of the Faculty Senate Dr. Thomas Breslin, noting that 
he would assume his new roles and responsibilities as Faculty Senate Chair and Faculty Trustee on 
August 1st.  Workgroup Chair Dotson thanked current Faculty Senate Chair and Trustee Dr. Bruce 
Hauptli for his hard work and invaluable contribution for the past 4 years as the Board’s Faculty 
Trustee and for his continued work as a distinguished and accomplished professor in the 
University’s department of Philosophy.     
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Workgroup Chair Dotson congratulated the women’s softball team for having five players named to 
the All-Conference team and for placing fourth seed in the Sun Belt Championship Tournament.  
He congratulated first-year head coach Beth McClendon who was named Coach of the Year for the 
Sun Belt Conference.   
 
Workgroup Chair Dotson also congratulated the men’s baseball team for defeating the nation’s 
number 1 ranked team.  He commended Coach Henry “Turtle” Thomas and the entire men’s 
baseball team on this victory.   
 
 
IV. FOLLOW-UP TO ITEMS FROM PREVIOUS MEETINGS 
Workgroup Chair Dotson noted that Director of Purchasing Steven Millspaugh would provide a 
report that evaluated and analyzed the current Request for Proposals (RFP) process, detailing how 
Athletics could benefit from the purchasing power of the University. Steven Millspaugh reported on 
recently awarded and pending competitive solicitations as well as previously awarded competitive 
solicitations with current contracts within Athletics. Chair Dotson reiterated the importance of the 
University’s efforts in assisting Athletics achieve its financial goals.    
 

V. ITEMS FOR WORKGROUP REVIEW 

Action Item 
1. Alcoholic Beverages Regulation 
Vice President for Student Affairs and Undergraduate Education Rosa Jones presented the 
Adoption of Alcoholic Beverages Regulation, noting that the proposed amendments to the 
Regulation permitted the limited sale and service of alcoholic beverages during athletic events at the 
FIU Stadium Donor Club and Stadium Suites only.  She added that the proposed amendments also 
served to clarify that as to other (non-intercollegiate athletic) events at the FIU Stadium, the sale and 
service of alcoholic beverages shall be considered on a case-by-case basis.  She reported that there 
was an amendment to the Alcoholic Beverages Regulation, noting that the amendment was 
distributed to all Trustees.  The Workgroup approved the amendment to Exhibit “B” as presented.   

 
After discussion, the Workgroup recommended Board adoption of the following Resolution: 

 
WHEREAS, the Florida International University Board of Trustees (“the BOT”) has 
adopted a regulation on alcoholic beverages, codified as Regulation 6C8-11.005 of the 
Florida Administrative Code (the “Alcoholic Beverages Regulation”), to govern the sale and 
service of alcoholic beverages on University premises or at University-sponsored events; and 

 
WHEREAS, subject to all legal and other requirements outlined in the Alcoholic Beverages 
Regulation, the University permits the sale and service of alcoholic beverages at specified 
locations at the University Park campus, Biscayne Bay Campus, and The Wolfsonian-FIU; 
and 
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WHEREAS, the Alcoholic Beverages Regulation currently prohibits the sale and service of 
alcoholic beverages during any inter-collegiate athletic events, including any FIU athletic 
events at the FIU Stadium; and 

 
WHEREAS, on September 29, 2006, the BOT approved the Football Stadium Expansion 
Project, to permit the University to significantly expand stadium seating and related 
infrastructure, including club seating and luxury suites; and 

 
WHEREAS, the proposed regulation, attached hereto as Exhibit “B,” amends Regulation 
6C8-11.005 for the purpose of (1) permitting the limited sale and service of alcoholic 
beverages during athletic events at the FIU Stadium Donor Club and Stadium Suites only, in 
accordance with all legal and other requirements set forth in the regulation; and (2) clarifying 
that as to other (non-intercollegiate athletic) events at the FIU Stadium, the sale and service 
of alcoholic beverages shall be considered on a case-by-case basis, in accordance with the 
same approval process otherwise applicable to the sale and service of alcoholic beverages on 
University premises or University-sponsored events;  

 
THEREFORE, BE IT RESOLVED THAT, the BOT hereby adopts the University 
Alcoholic Beverages Regulation attached hereto as Exhibit “B.” 

 
 
2. Stadium/Arena Naming Rights 
VP for University and Community Relations Sandra Gonzalez-Levy provided an update on the 
progress of the University’s stadium/arena naming rights.   
 
3.  MBNA 
VP Gonzalez-Levy provided an update on the MBNA FIU Alumni Association Credit Card 
agreement. stating that the agreement benefited not only the Alumni Association but also Athletics. 
She added that the agreement was approaching its expiration date, and that negotiations will begin 
shortly   
 
4. Compliance Update 
VP and General Counsel Cristina Mendoza provided an update on Athletics Compliance, noting 
that the University accepted the sanctions as received by the NCAA Division I Committee.  She 
added that the sanctions matched those already self-imposed by the University last year after the 
violations were discovered and reported to the NCAA by University officials, except that the NCAA 
imposed 4 years, rather than 3 years, of probation 
 
President Maidique noted that the University cooperated fully with the NCAA investigation and 
concurred with NCAA findings that the violations were not intentionally orchestrated for the 
purpose of gaining a competitive advantage.   
 
Women’s Softball Coach Beth McClendon, Men’s Baseball Coach Turtle Thomas and Football 
Coach Mario Cristobal reported on the difficulty recruiting and retaining student-athletes due to 
compliance findings and the negative impact of media exposure.  
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5.  RFPs 
Director of Purchasing Steven Millspaugh provided an update on the RFP process during the 
follow-up to items from previous meetings.   
 
6.  Stadium Sales Update 
Associate VP for Athletics Alex Duque provided the Stadium Sales Update for the FIU Athletics 
Finance Corporation for the 12 month period ending June 30, 2009, comparing forecast figures 
versus year-to-date actuals.   
 
7.  Operations Budget 
Assoc. VP Duque advised the workgroup that the Athletic Department was actively working on the 
budget with CFO Vivian Sanchez and her team, and that the draft budget enclosed in the meeting 
packet was no longer representative of the 2008-2009 budget as it was submitted 3 weeks in advance 
of today’s meeting. CFO Sanchez recommended that the athletics budget be presented at the May 
19th BOT Budget Workgroup Meeting.  
 
8 & 9.  Reports 
Field House and Stadium Construction Update 
Associate VP for Facilities Management, John Cal provided an update on stadium construction and 
the field house, noting that progress was made in stadium construction, which remained on schedule 
and within budget.  He highlighted key risks for meeting the target opening date. He added that the 
field house should be completed for the second year of the stadium’s operation.  Final funding still 
needed to be identified and price negotiations for its construction were underway. 
 
IV. OTHER BUSINESS 
There was no other business brought forward.   

V.  ADJOURNMENT 

With no other business, the meeting of the Florida International University Board of Trustees’ 
Athletics Workgroup was adjourned on Monday, 12 May 2008, at 2:33 p.m. 
 

 
MB 

5.13.08 
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                                                                                         Florida International University Foundation, Inc.                                                                           
Preliminary Performance Summary as of

April 30, 2008

Current Trailing 3 Calendar Fiscal Trailing Trailing Trailing

Month Months YTD 2008 YTD 1 Year 3 Year 5 Year Since

Market % Target 03/31/08 1/31/2008 12/31/07 - 6/30/07 - 4/30/2007 4/30/2005 4/30/2003 Investment

Fund/Manager/Inception Date Value Allocation Allocation 04/30/2008 04/30/2008 04/30/2008 04/30/2008 04/30/2008 04/30/2008 04/30/2008 Inception

Total Fund (6/30/00) $135,862,773 100.0% 100.0% 3.2% 1.1% -2.7% -1.9% 0.1% 9.0% 10.3% 4.2%
Total Fund Composite 2.5% 1.5% -2.2% -2.1% -1.3% 7.7% 9.3% 2.7%
+/- Benchmark 0.8% -0.4% -0.5% 0.2% 1.5% 1.4% 1.0% 1.4%

Total Equity Accounts (6/30/00) $64,011,412 47.1% 50.0% 5.7% 0.9% -6.2% -6.6% -4.2% 11.4% 15.1% 3.4%
Total Equity Composite 5.1% 2.8% -4.5% -8.0% -6.4% 10.3% 13.9% 0.7%
+/- Benchmark 0.6% -1.9% -1.7% 1.4% 2.2% 1.1% 1.2% 2.7%

Total Fixed Income Accounts (6/30/00) $31,419,185 23.1% 18.0% -0.1% 0.2% 1.4% 5.8% 5.7% 4.7% 4.3% 6.0%
Total Fixed Income Composite -0.4% 0.5% 0.8% 4.7% 4.6% 4.4% 3.8% 5.6%
+/- Benchmark 0.4% -0.3% 0.7% 1.1% 1.1% 0.3% 0.6% 0.4%

Total Alternative Investments (3/1/02) $40,432,176 29.8% 32.0% 1.8% 2.0% -0.1% 0.9% 3.9% 9.2% 8.8% 8.2%
Total Alternative Composite 0.5% 0.4% 0.0% 4.8% 4.2% 6.1% 7.0% 5.4%
+/- Benchmark 1.3% 1.6% 0.0% -4.0% -0.3% 3.1% 1.8% 2.7%

P
a
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e
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                                                                                         Florida International University Foundation, Inc.                                                                           
Preliminary Performance Summary as of

April 30, 2008

Current Trailing 3 Calendar Fiscal Trailing Trailing Trailing
Month Months YTD 2008 YTD 1 Year 3 Year 5 Year Since

Market % Target 03/31/08 1/31/2008 12/31/07 - 6/30/07 - 4/30/2007 4/30/2005 4/30/2003 Investment
Fund/Manager/Inception Date Value Alloc. Alloc. 04/30/2008 04/30/2008 04/30/2008 04/30/2008 04/30/2008 04/30/2008 04/30/2008 Inception

Domestic Equity Managed Accounts
Atalanta Sosnoff Large Cap Growth (3/1/06) $15,700,318 11.6% 12.5% 6.9% -1.8% -9.5% -2.6% -1.3% N/A N/A 6.4%
Russell 1000 Growth Index 5.3% 2.5% -5.5% -2.2% -0.2% 8.9% 9.5% 6.0%

Wedge Capital Large Cap Value QVM (12/29/06) $14,298,078 10.5% 12.5% 5.1% -0.6% -7.6% -12.0% -10.9% N/A N/A -2.6%
Russell 1000 Value Index 4.9% -0.3% -4.3% -10.0% -9.0% 8.4% 12.9% -3.3%

Advisory  Research Small Cap Value (6/1/01) $7,604,556 5.6% 5.0% 3.6% 0.7% -2.2% -10.6% -5.4% 10.2% 18.1% 13.2%
Russell 2000 Value 3.2% 0.6% -3.6% -16.2% -15.1% 7.3% 14.1% 9.8%

IronBridge Small Cap Core Equity (12/2/03) $7,600,566 5.6% 5.0% 7.2% 6.2% -1.6% -3.2% 0.8% 14.6% N/A 10.5%
Russell 2000 Small Cap Index 4.2% 0.8% -6.1% -13.2% -11.0% 8.6% 13.8% 7.3%

International Equity Managed Accounts
Julius Baer International Equity Fund (12/2/03) $11,455,751 8.4% 7.5% 3.6% 3.7% -5.8% -2.2% 1.4% 21.2% N/A 20.4%
MSCI EAFE Index 5.6% 6.0% -3.8% -3.3% -1.3% 16.7% 20.9% 16.8%

ING International Value A (6/1/01) $7,352,143 5.4% 7.5% 8.1% 0.2% -5.0% -6.5% -5.3% 14.9% 21.5% 10.0%
MSCI EAFE Index 5.6% 6.0% -3.8% -3.3% -1.3% 16.7% 20.9% 9.4%

TOTAL EQUITY INVESTMENTS $64,011,412 47.1% 50.0%

Core Fixed Income Managed Accounts
SCM Advisors Enhanced Core Fixed (6/1/01) $9,940,765 7.3% 7.5% 0.1% -0.7% 1.1% 6.3% 5.2% 4.5% 4.4% 5.5%
Lehman Brothers Aggregate Index -0.2% 0.3% 2.0% 8.0% 6.9% 4.9% 4.4% 5.7%

Hillswick Asset Management (6/1/01) $5,523,018 4.1% 3.0% -1.5% 0.1% 2.5% 11.5% 9.8% 5.2% 4.9% 6.5%
Lehman Brothers Aggregate Index -0.2% 0.3% 2.0% 8.0% 6.9% 4.9% 4.4% 5.7%

Brandywine Global Opp Bond (1/1/08) $3,600,947 2.7% 2.5% 1.0% 1.3% 2.9% N/A N/A N/A N/A 2.9%
Citigroup World Gov't Bond Index -3.2% 2.3% 6.1% 18.2% 15.1% 5.6% 7.2% 6.1%

Common Fund & Gift Annuity Accounts
Common Fund Short Term Bond (6/1/85)* $11,766,737 8.7% 5.0% 0.1% 0.6% 1.0% 4.2% 5.3% 5.3% 3.9% 5.4%
90 Day T-Bills 0.1% 0.6% 0.9% 3.1% 3.9% 4.2% 3.0% 4.8%

SunTrust Balanced Annuity Account (10/22/03) $587,719 0.4% N/A 2.3% 0.3% -3.0% -0.4% 0.9% 5.2% N/A 5.5%
70% Lehman Aggregate / 30% S&P 500 1.3% 0.5% -0.1% 3.7% 3.5% 6.0% N/A 6.0%

TOTAL FIXED INCOME INVESTMENTS $31,419,185 23.1% 18.0%

Alternative Investments
Crystal Associates Topaz Fund (3/1/02) $10,816,758 8.0% 5.5% 0.5% -0.6% -2.3% -6.0% -3.8% 6.0% 7.4% 7.9%
Lehman Brothers Aggregate Index -0.2% 0.3% 2.0% 8.0% 6.9% 4.9% 4.4% 5.3%

Ironwood Partners (03/01/04) $8,856,350 6.5% 5.5% 1.2% 0.1% -2.6% -1.2% 1.9% 8.6% N/A 7.6%
Lehman Brothers Aggregate Index -0.2% 0.3% 2.0% 8.0% 6.9% 4.9% 4.4% 0.8%

Ironwood Partners (NDM Gift) (08/01/05) $2,374,149 1.7% N/A 1.2% 0.1% -2.6% -1.1% 1.9% N/A N/A 8.1%
Lehman Brothers Aggregate Index -0.2% 0.3% 2.0% 8.0% 6.9% 4.9% 4.4% 4.5%

Collins Capital (3/1/07) $4,698,062 3.5% 5.5% 1.9% 1.8% -0.4% 7.5% 12.2% N/A N/A 14.8%

Titan Advisors (3/1/07) $4,506,441 3.3% 5.5% 2.5% 2.3% -0.2% 4.9% 9.1% N/A N/A 11.1%
50% S&P 500/ 50% Leh Agg 2.3% 0.7% -1.5% 0.8% 1.2% 6.7% 7.6% 3.6%

DTC Private Equity ($5 Million Commitment) $1,500,000 1.1% 5.0%

Citigoup Global RE Alpha Fund (1/1/08) $3,489,454 2.6% 2.5% 6.6% 5.2% -0.3% N/A N/A N/A N/A -0.3%
FTSE EPRA / NAREIT Global Real Estate  Index 6.3% 4.7% 0.3% -6.7% -12.8% 16.0% 23.8% 0.3%

Deutche Bank Liquid Comm. Fund (1/1/08) $4,190,962 3.1% 2.5% 6.0% 16.7% 19.7% N/A N/A N/A N/A 19.7%

P
a

TOTAL ALTERNATIVE INVESTMENTS $40,432,176 29.8% 32.0%

g
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TOTAL FUND $135,862,773 100.0% 100.0% 3
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Appendix 
 
Variance Notes: 
 
[1] Donations of $150,000 in excess of what was expected were received in support of the First 
Generation Scholarship program.  In addition, some pledge payments due in the previous fiscal 
year were received in the current fiscal year. 
 
[2] A $2.5 million endowed gift expected for the College of Medicine has not yet been received.  
Receipt of new endowed gifts, early collection of pledge payments and collection of past due gifts 
totaling approximately $1.7 million have offset most of the negative variance. 
 
[3] Donations in excess of $600,000 over the amount anticipated for the year were received in 
support of the Business Building.  New gifts in support of a Student Astronomy Observatory for 
approximately $400,000 and the College of Nursing & Health Sciences Building for approximately 
$200,000 were also received.  The positive variance created by these donations has been reduced 
by the following:  collection of a $400,000 pledge payment expected in April 2008 in support of the 
Frost Museum was made in the previous fiscal year (June 28, 2007); a $250,000 gift in support the 
International Studies Building, of which receipt is tied to the building’s ground breaking (originally 
expected in March 2008), will not be received until next fiscal year due to delays in phase I of the 
construction process; and the $200,000 uncollected receipt in support of the arena.  It should also 
be noted that the anticipated receipt of the $5 million gift for Tropical Botany in June is uncertain, 
and if uncollected, will be the cause of the resulting year-end variance. 
 
[4] There is a favorable variance of $568,000 for Colleges, Schools & Centers, which is comprised 
of various collections.  Two unbudgeted donations were received by the Division of Student Affairs:  
one for $100,000 in support of the Disabilities Resource Center and another for $100,000 for 
Career Planning & Placement.  In addition, approximately $180,000 in unbudgeted receipts, mainly 
in support of the Biomedical program, were received by the College of Engineering & Computing.  
A new gift in the amount of $100,000 was also received in support of University Advancement.  
Finally, donations in excess of $100,000 of the amount expected in support of the Hospitality 
Management Dean’s Discretionary account were received. 
  
[5] The annual revenue budget for Athletics has already been exceeded primarily as a result of 
coaches’ involvement in fund-raising. 
 
[6] Revenues collected from the alumni calling campaign have been greater than expected. 
 
[7] The shortfall of $109,000 in annual fund revenues is due to the launching of the Annual Giving 
Campaign later than expected, creating a $42,000 variance. However, the full year revenue goal of 
$165,000 is expected to be achieved by June 30th.  Additionally, the budgeted Board of Directors 
dues are not expected to be fully received. Of the $48,000 variance in April, $30,000 is related to 
current year dues that are not expected to be collected as a result of resignations.  Monthly 
reminder notices have been sent to all Directors with outstanding dues balances.  Uncollected 
dues from previous years totaling $21,250 were written off in March, as approved by the Board of 
Directors.  Finally, merchandise royalties for the 4th quarter in the amount of $16,000 are expected 
to be received by June 30th. 
 
[8] The negative variance is a result of the vacancies on the first and second floors of the MARC 
building created by the College of Business’ move to the new Business Building. 
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[9] Upon the recommendation of Consulting Services Group (CSG) and further reduction by the 
Board’s Investment Committee, investment returns were budgeted at 7.5% for the 2007-08 fiscal 
year.  Based on historical returns for our current asset allocation, a 6.14% return was budgeted for 
the 10-month period ended April 30th.  Current fiscal year-to-date losses total approximately 1.9%. 
 
[10] The Annual Fund positive variance of $106,000 is primarily due to timing, the remaining 
budget is anticipated to be spent by June 30th. Annual Giving expenses are lagging the 10-month 
budget by approximately $73,000 because various campaigns launched later than expected. 
Advancement Operations expenses are also lagging the 10-month budget by approximately 
$33,000 because a $20,000 budgeted expense from the Advancement Operations account was 
paid using the Capital Campaign account.  Additional expenses will occur in the 4th quarter of the 
fiscal year. 
 
[11] The Administrative Reserve variance of $315,000 is primarily due to the following: Foundation 
Operations expenses have not been fully realized by approximately $28,000 because the treasury 
work station project is being re-evaluated, therefore some implementation costs have not yet been 
incurred.  In addition, the 4th quarter salary reimbursement for the 2 positions funded by the 
Foundation has not yet been sent to the university.  Capital Campaign expenses are also lagging 
the 10-month budget by approximately $109,000 because budgeted expenses related to fund-
raising did not occur as forecasted.  As a result of university budget constraints, certain donor 
recognition events have been postponed, which may ultimately result in savings.  Lobbying 
expenses variance of $86,000 is a result of the RFP process to hire lobbyists taking longer than 
expected.  The RFP process was completed in December, and contracts have since been signed 
with four State contract lobbyists.  Related expenses will be incurred over the next several months.  
The President’s Compensation variance of $62,000 is due to the reimbursement of the President's 
bonus of $50,000 which was processed in May. In addition, travel invoices related to recent 
business trips have not yet been received by the President’s office.  There have also been savings 
of approximately $15,000 related to hurricane loans, because no new hurricane loans were issued 
in FY 2007-08 as a result of a less active hurricane season. There were also fewer defaults on 
existing loans than there were in the previous year. 
 
[12] First Generation Scholarship awards were budgeted at $258,000 based on expected matching 
funds.  Half of these scholarships were awarded back in November when the first installment (50%) 
of the match was received.  The final installment of matching funds was received in April, therefore 
the remaining scholarships are expected to be awarded in May.  The additional savings is a result 
of several scholarships with university balances from previous years that did not require the 
budgeted amounts to be transferred to the university. 
 
[13] Building Fund expenses are budgeted based on expected matching funds from the Courtelis 
program.  Included in the Building Funds expense budget was $300,000 in equipment funds for 
Hospitality Management, which also qualifies for this type of match, however the expense was 
made out of a Hospitality Management account, not a Building Fund account.  In addition, an 
excess of $300,000 budgeted for the IHRC Wall of Wind will remain unspent because expenses 
associated with this facility were funded by Sponsored Research instead. 
 
[14] The unbudgeted $100,000 gift made to the Disability Resource Center was used to award 
scholarships (unbudgeted).  In addition, the College of Business Administration had an unforeseen 
salary expense of approximately $60,000.  Finally, the College of Engineering & Computing, 
College of Nursing & Health Sciences, and School of Hospitality Management have incurred 
approximately $146,000, $205,000 and $163,000, respectively, in unbudgeted program expenses 
which were funded by excess revenues and existing balances in the colleges. 
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[15] The University has not yet billed the Foundation for the third quarter MARC building utility and 
custodial expenses as well as savings related to repairs and maintenance. 
 
[16] New Marketing, Sponsorship and Fundraising staff were hired later than anticipated, thereby 
resulting in a salary savings for the first half of the year. 
 
[17] Expenses related to the alumni calling campaign were higher than anticipated.  The added 
expenses are being offset, however, by additional revenues being generated by the campaign. 
 
[18] Expenses totaling $211,456 related to the university’s $4.3 million supplemental disbursement 
have been incurred.  Since the request was approved by the Board in November 2007, related 
expenses were not included in the budget.  The remaining $19,000 is related to banking fees that 
are funded by the General Reserve. 
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Agenda Item 8 
 

 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 
 

SUBJECT: TREASURY REPORT – UNIVERSITY INVESTMENT COMMITTEE 
 
 
 

PROPOSED COMMITTEE ACTION: 
 
None. Discussion Item. 
 

 
  

 
 
 
 
 
 

 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 TREASURY REPORT -  UNIVERSITY 

INVESTMENT COMMITTEE 
 
 

 
FACILITATOR/PRESENTER: 

 
 

 
 JOHN M. MILLER 
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Board of Trustees 
Treasury Report 

June 12, 2008 
 
 
 
University Investment Committee Meetings 
 
The University Investment Committee met on March 12, 2008 to approve a modification to the 
Investment Policy and to approve a change in the manager for domestic small cap equities. 
 
The Committee approved the revised Governance section of the Investment Policy to allow for 
the inclusion of up to two business community or other representatives with specific expertise in 
investment and portfolio management.  The policy revision reflected actions approved at the 
December 20, 2007 meeting. 
 
In addition, the Committee approved the selection of C.S. McKee as a small cap equity manager, 
replacing Lotsoff Investment Advisory. Previously, Penn Capital was selected as the small cap 
manager  to replace Lotsoff, but Penn Capital answered the RFP erroneously and did not qualify 
for the engagement (Penn did not carry liability insurance as required in the RFP).  Management 
reviewed the original RFP responses and out of that review selected C.S. McKee. 
 
The Committee reviewed new information concerning the Florida State Treasury short term 
investment vehicle, Special Purpose Investment Account (SPIA).  In December, due to liquidity 
concerns within the SPIA, FIU withdrew its investment in the SPIA and placed the investment in 
a US Treasury specific money market account.  Subsequently, analysis provided by SPIA and 
confirmed by FIU’s investment advisor, Wilshire Associates, concluded that investment in the 
SPIA was sound both from a credit and liquidity prospective.  As a result, the Committee 
approved re-investment of working capital funds in the SPIA. 
 
The Chair presented a potential short term investment opportunity that was available due to the 
illiquidity of certain short term investment vehicles; Auction Rate Securities (ARS).  Market 
pressures in mortgages, sub-prime mortgages, asset backed securities and other segments of the 
bond market were causing AAA rated ARS to trade at very high interest rates.  While some of 
these securities remain highly rated, demand was very low and rates were in the 7% to 10% 
range.  The Chair indicated that this was a very short term opportunity that would evaporate 
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within the year.  The Committee instructed the Chair to develop a list of potential bonds with 
underlying ratings above the A+ category and a premium rate in excess of 200 basis points. 
 

 
 
The Committee met on May 13, 2008 to discuss updates on a number of issues.  The Chair 
reviewed current data on the two Florida State sponsored investment vehicles for short term 
funds; The State Board of Administration Local Government Investment Pool (LGIP) and the 
State Treasury Special Purpose Investment Account (SPIA).  As noted above, FIU currently 
invests in the SPIA.  The SPIA continues to show good short term market performance without 
liquidity or credit issues.   
 
The SBA is the state sponsored fund that experienced a liquidity crisis in November and was 
closed for redemption in December.  FIU was able to withdraw all of its funds in SBA prior to 
that time, but, the proceeds of the Athletics Finance Corporation bond issue to fund the football 
stadium were held up in this investment vehicle.  The Chair reported that the SBA continues to 
have good success unwinding investments and returning funds to investors, and with some 
optimism, all funds for the football stadium construction will be available as needed. 
 
The Chair reviewed the Auction Rate Security (ARS) opportunity that was presented at the 
March 12th meeting.  He informed the Committee that the Securities and Exchange Commission 
(SEC) had revised certain regulations covering these securities so the opportunity to safely invest 
in the ARS market with large premium interest rates had eroded and management would no 
longer be pursuing this option. 
 

 
Investment Performance April 30, 2008 
 
The domestic equity markets continued to experience difficult times, as represented by losses of 
6.3% for the S&P 500 and 13.2% for the Russell 2000 for the ten months ended April 30, 2008.  
These negative returns were offset with positive results in most fixed income categories.  During 
the same period, the University Operating Pool had a positive return of 2.6%, below its 
benchmark return of 4.2%.  Negative returns across all equity and hedge fund accounts was 
offset with positive returns in fixed income and cash accounts, in line with market conditions. 
 
The biggest contributors to the negative relative performance were the domestic equity portion of 
the portfolio (6.6% allocation) with a loss of 10.2% versus the benchmark loss of 6.7% and the 
international equity portfolio (4.2% allocation) with a loss of 6.1% versus the benchmark loss of 
3.6%.  Additionally, the hedge fund allocation (11.7%) had a loss of 1.0%. On the positive side, 
the allocation to Treasury Inflation Protected Securities (TIPS) through Northern Trust returned 
13.6% for the ten months reflecting the flight to treasuries and general strength in high grade 
fixed income.  
 
Strong University cash flow helped increase the Total Pool balance by $25.3 million to $197.3 
million for the ten months ended April 30, 2008.  This is below the $219.1 million in balances at 
December 31, 2007, reflecting spring seasonal cash outflows. 
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Agenda Item 9 

 
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE AND AUDIT COMMITTEE 
 

12 JUNE 2008 
 
 

SUBJECT:   UNIVERSITY COMPLIANCE REPORT  
 
 
 

PROPOSED COMMITTEE ACTION: 
 

 None. Discussion Item. 
 
 
 

 
 
 
 
 
 

 

 
EXHIBITS/SUPPORTING DOCUMENTS: 

 
 

 
 UNIVERSITY COMPLIANCE  OFFICE 

PROGRAM REPORT   
 

 
FACILITATOR/PRESENTER: 

 
 

 
 LEYDA BENITEZ 
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MEMORANDUM 
University Compliance Office 

 
To:  The Florida International University 
  Board of Trustees Finance and Audit Committee 
    
From: Leyda Benitez 
 University Compliance Officer  

Subject: University Compliance Program Report 
  
Date: May 23, 2008 
 
The University Compliance Office respectfully submits this report to the Finance and Audit 
Committee of the Florida International University Board of Trustees on the status of 
compliance initiatives since my last report to this Committee dated February 20, 2008.    I 
thank you for the opportunity to update the Board on these important University matters.   
 
I.  Executive Summary:  

 
 The University Compliance Office has been involved in a variety of compliance related 

initiatives which are explained in further detail below and which include,      
 

• Meeting with university representatives to address compliance related concerns 
by formulating various new university policies, procedures, guidelines and 
forms in areas such as sensitive information in sponsored research awards, 
compliance with the Payment Card Industry Data Security Standard (PCI 
DSS), electronic data retention and backup, E-commerce and health related 
consent guidelines. 

 
• Assisting in the review of draft policies addressing administrative matters such 

as cellular phone allowances and university vehicle acquisition and 
maintenance. 

 
• Continuing to roll out education and training to the University Community by 

finalizing a more expansive presentation to be provided to new employees 
during orientation, working on compliance related informational materials for 
faculty orientation and providing additional sessions on export controls and 
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ethical requirements for Florida International University employees under the 
State of Florida Code of Ethics for Public Officers and Employees.  

 
II. Description and status of most recent institutional compliance initiatives undertaken by 

or through the University Compliance Office:  
 

1. Sensitive Information in Sponsored Research Awards.  Worked with various 
representatives from the Office of Research in order to address and develop 
university policy and procedures for research awards that provide for varying levels 
of protection of sensitive/confidential information.  This project is ongoing, with a 
goal of establishing a definitive university policy that would clearly delineate the 
review, approval and implementation process for those awards that involve sensitive 
information.  These matters are now reviewed, approved and handled on a case-by-
case basis through the involvement of the Office of Research’s most senior 
leadership. 

 
2. Cellular Phone Policy and Procedure.  At the request of senior leadership, reviewed 

draft university policy whereby the university will provide a monthly taxable 
allowance to those employees whose duties include frequent need for a cellular 
phone.  This policy was approved by the University’s Operations Committee and the 
President’s Staff as of May 15, 2008. 

 
3. Acquisition, Assignment and Use of University Vehicles Policy.  Also at the request 

of senior leadership, reviewed the above referenced draft policy approved by the 
University’s Operations Committee and the President’s Staff as of May 15, 2008.  
Initiated working group with representatives from the Departments of Purchasing, 
Property Control, Risk Management and Environmental Health and Safety and 
Facilities Management and identified the need for a university policy that would 
address specific approval authority for the purchase and maintenance of university 
vehicles. 

 
4. Anonymous Complaint.   Working in close collaboration with the Office of Internal 

Audit and the Division of Human Resources, the University is reviewing an 
anonymous complaint received through a state agency alleging violations of 
university policies on conflicts of interest, nepotism, and possible misuse of grant 
monies.  This investigation is ongoing at this time.  

 
5. University Health Services Compliance Related Matters.  Worked closely with 

representatives from University Health Services on various compliance related 
matters including the laboratory licensure application for the Biscayne Bay Campus 
facility and elements of a comprehensive risk management program.   

 
6. Faculty Orientation.   As part of the day-long orientation to be provided to new 

faculty members in August 2008, the University Compliance Office has been asked 
to provide a presentation on compliance issues that are of particular significance to 
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faculty members.  The process of preparing materials for this presentation has 
already started. 

 
7. Education and Training Opportunities.  As part of the strategic initiative presented 

by the University Compliance Office, three (3) additional presentations have been 
provided to the University Community since the date of the last report to the Board.   
Two presentations on export controls were held on April 23, 2008 and May 20, 2008 
and one presentation on ethics and requirements for Florida International University 
employees under the State of Florida Code of Conduct for Public Officers and 
Employees was held on March 24, 2008.   

 
8. Summer Camps/Programs Involving Minors.   As part of due diligence in entering 

into an agreement whereby the university will offer a short academic summer 
program intended for high school students, a working group is being formed to 
address what requirements must be met in connection with summer programs—
academic and non-academic— which will involve the participation of minors on 
campus or through the use of the University’s name.  

 
9. SACS Assessment Improvements Matrix.  Assisted the Office of the General 

Counsel in the drafting and review of the Assessment Improvements Matrix in 
support of the institution’s reaccreditation efforts.  

  
III. Current status of other previously reported compliance initiatives: 
 

10. Ethics and Compliance Reporting Helpline:    The ethics and compliance reporting 
helpline for the University is close to being implemented.  The University 
Compliance Officer has prepared informational materials, including a newsletter, as 
part of the communication plan for this new service available to the University 
Community.  The service should be implemented by no later than June 30, 2008.  

 
11. Extended Compliance Presentation for New Florida International University 

Employees:  The University Compliance Office developed a more extensive ethics 
and compliance presentation to be provided to new employees and those employees 
who are transitioning from temporary to regular full or part-time employment.  This 
presentation includes more specific information on the State of Florida Code of 
Ethics for Public Officers and Employees, conflicts of interest, nepotism and 
information technology security, including responsibilities for safeguarding 
sensitive/confidential data and the confidentiality of student education records.    

 
12. New Employee Experience and Making the Transition Orientation Sessions during 

FY 2007-08.   During the current fiscal year, the University Compliance Office has 
provided compliance education and training to new employees and those 
transitioning to regular full or part-time employment, as follows: 
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2007-2008 
NEE (New Employee Experience) 

(New Faculty and Staff) 
  

Dates 
No. of  

Presentations
No. of  

Employees 
July 2, 9, 16, 23, 30 5 41

August 6, 13, 20, 27 4 44
September 4, 10, 17, 24 4 43
October 1, 8, 15, 22, 29 5 41
November 5, 13, 19, 26 4 50

December 3, 10, 17 3 28
January 8, 15, 29 3 36

February 5, 12, 19, 26 4 40
March 4, 11, 18, 25 4 37

April 1, 8, 15, 22, 29 5 43
May 6, 13, 20 3 25

June 3, 10, 17, 24 
(Scheduled) 0 0

Sub Total 44 428
   
  

2007-2008 
MTO (Making the Transition Orientation) 

(from OPS to Regular Full or Part-Time 
Employment) 

  

Dates 
No. of  

Presentations
No. of  

Employees 
July 19, 2007 1 13

August 16, 2007 1 9
September 13, 2007 1 4

October 11, 2007 1 14
November 15, 2007 1 7
December 13, 2007 0 0

January 17, 2008 1 7
February 14, 2008 1 10

March 13, 2008 1 5
April 17, 2008 1 11

May 8, 2008 1 5
June 19, 2008 

(Scheduled) 0 0

Sub Total 10 85
Total 54 513
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13. Internal Audit Director Search and Screen Committee:  On March 5, 2008, the 

Search and Screen Committee (the “Committee”) met to fill the post of Internal 
Audit Director and made a preliminary evaluation regarding the initial candidates to 
be interviewed.  At the request of the Committee, the University Compliance Office 
scheduled four (4) candidates for telephone interviews. The Committee conducted 
telephone interviews with two of the candidates on March 17, 2008 and with two 
additional candidates on March 20, 2008.  Pursuant to those initial interviews, the 
Committee decided to invite three (3) of the candidates to FIU for in-house 
interviews.  The first candidate was invited to interview on April 11, 2008, the 
second candidate was invited to interview on May 9, 2008, and the third candidate 
was invited to interview on May 21, 2008.  The Committee has concluded all 
candidate interviews and will present its recommendations to the hiring official.   

 
14. Report on University High Risk Areas and Proposed Methodology for Operational 

Audits:   At the request of senior leadership, in early April 2008, the University 
Compliance Officer forwarded the report on University High Risk Areas which have 
their basis in law or regulation to the Provost’s Office for distribution to the 
Operations Committee.  The University Compliance Officer will provide additional 
information to the Operations Committee at such time as it may be requested.    

 
15. Academic Affairs Policies and Procedures:  The second phase of the process to 

transition Academic Affairs policies to the University Policies and Procedures 
Library is underway.  The University Compliance Officer is working with Vice 
Provost Kenneth Johnson on this project, for which an original completion date of 
June 30, 2008 was anticipated.    The new anticipated completion date is prior to the 
end of the 2008 Fall Term.   

 
16. Implementation of the Department of Homeland Security’s (DHS) Final Rule on the 

Chemical Facility Anti-Terrorism Standards, 6 CFR Part 27:  This effort, led by 
Associate Vice President Jennifer Mwaisela, resulted in the University conducting the 
required assessment of specific chemicals at or above certain screening thresholds set 
forth in  DHS’ recently finalized regulations.  The University concluded the required 
assessment by the due date and submitted it to the Department of Homeland 
Security as of March 22, 2008.   

 
17. Conflict of Interest in Research Policy and Centralized Disclosure Process:  The 

Conflict of Interest in Research Policy has been finalized and will be presented to the 
Operations Committee and the President’s Staff for approval.  The electronic 
process for conflict of interest disclosures is being developed.  The University 
Compliance Officer recently previewed the test site with the web page developer.  
This electronic disclosure process will facilitate compliance with university policies 
by faculty and staff, and as part of any research award or contract.   The electronic 
conflict of interest disclosure process should be ready for deployment during the 
2008 Fall Term. 
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18. Leave Time Proportional Allocation Work Group:  A hybrid fringe benefit rate was 
presented to, and recently approved by, the Division of Cost Allocation of the U. S. 
Department of Health and Human Services.  The application of this hybrid fringe 
benefit rate provides proportionality of leave payouts when employees cease their 
employment with the University.   The hybrid fringe benefit rate of 2.2% will be 
effective as of Fiscal Year 2008-2009, with the opportunity to revisit to a full fringe 
benefit rate for the following fiscal year.  Joseph Barabino, Associate Vice President,  
Office of Research is leading this effort on behalf of the University.     

 
19. Health Insurance Portability and Accountability Act and related Privacy and Security 

regulations (“HIPAA”):  Implementation of HIPAA at the institution is ongoing.   
HIPAA Privacy and Security policies and procedures, Notice of Privacy Practices 
and forms have been drafted and are undergoing review.  Privacy education and 
training materials are being developed.  Though nearing completion, this project will 
still take several months to complete, with a new anticipated completion date of the 
2008 Fall Term. 

 
20. Information Technology Security Policies and Procedures:  The University 

Information Technology Security Officer, the University Compliance Officer, and  
key university representatives continue to meet to discuss the drafting and 
implementation of various important policies and procedures including, without 
limitation, the following: 

 
a. E-commerce policy 
b. Payment Card Industry Data Security Standard (PCI DSS) 
c. Electronic Records Retention 

 
These policies, with particular emphasis on the E-commerce and PCI DSS policies, 
will require involvement from various areas throughout the institution including 
Academic Affairs, Controller’s, Information Technology and Student Affairs.  A 
meeting was held on May 14, 2008 with various representatives to discuss the 
working group that would meet to develop these policies so that they may be 
presented to senior leadership for approval and ultimate implementation.  Projected 
date for completion of these policies is December 31, 2008.   
 

21. Jessica Lunsford Act Compliance:  This specific working group has not met since the 
time of the last report.  Compliance with this requirement is still achieved on a 
contract specific basis.  The University Compliance Officer will bring this working 
group together within the next thirty (30) days so that we may discuss 
implementation of the more streamlined approach to compliance previously 
developed.   

 
22. Mandatory Training (OSHA) Requirements for Employees:  As of the last report to 

the Board, the working group on this initiative had developed a proposal for 
streamlining the identification of new employees or those employees transferring to a 
new department who are required to receive specialized training under federal and 

164



The Florida International University 
Board of Trustees Finance and Audit Committee 
May 23, 2008 
Page 7 
 

  

state laws.  Representatives from the Division of Human Resources and Risk 
Management and Environmental Health and Safety are expected to meet within the 
next thirty (30) days in order to discuss implementation of this proposal.     

 
I respectfully submit this report to the Finance and Audit Committee of the Florida 
International University Board of Trustees in anticipation of the meeting scheduled to take 
place on June 12, 2008.  I welcome your questions, comments and concerns.  Thank you.    
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