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MARC International Pavilion 

 

 
Committee Membership: 
Albert Maury, Chair;  Miriam López, Vice Chair;  Michael M. Adler; Sukrit Agrawal; Thomas A. Breslin 

Liaison:   
Richard Brilliant, Foundation Board of Directors 

  

AAGGEENNDDAA    
  

1. Call to Order and Chair’s Remarks                Albert Maury

2. Approval of Minutes Albert Maury

3. Action Items  

 FA1.   Debt Management Guidelines  Kenneth A. Jessell

 FA2.  FIU Direct Support Organizations Financial Audits,        
FY 2009-2010 

Kenneth A. Jessell

 A. FIU Foundation, Inc. 
B. FIU Research Foundation, Inc. 
C. FIU Athletics Finance Corporation 
D. FIU Herbert Wertheim College of Medicine Health 

Care Network 
 

 FA3.  Signature Authority 
 Authorization to Sign Checks for the University 

Kenneth A. Jessell 

 FA4.  
 

Ratification of the Wage Article of the 2007-2010 
Collective Bargaining Agreement between the Florida 
International University Board of Trustees and the Dade 
County Police Benevolent Association 
 

Rosa L. Jones
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3. Action Items (Continued…) 

                       
 FA5.  Test Preparation Fee                                                                  Kenneth A. Jessell

 FA6. Market Rate Tuition for Master of Arts in Global 
Governance                                                                              

Kenneth A. Jessell

   
4. Discussion Items (No Action Required)

     4.1  Office of Internal Audit Status Report Allen Vann

 4.2 University Compliance Report Leyda Benitez

 4.3 Budget Variance Analysis – First Quarter 2010            Liane Martinez

 4.4 State Budget Update       Kenneth A. Jessell

5. Reports (For Information Only)            
 

 5.1 Treasury Report  Tony Vu

 5.2 Environmental – Regulatory & Compliance William Youngblut

 5.3 Athletics Update Pete Garcia

 5.4 FIU Herbert Wertheim College of Medicine Health     
Care Network Patient Survey                    

Stephanie E. Schmidt

 5.5 Emergency Management Report Robin Yang

 5.6 Foundation Report                   Richard Brilliant

6. New Business (If Any)  Albert Maury

7. Concluding Remarks and Adjournment Albert Mauurryy

  
  



Approval of Minutes 
 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Approval of Minutes of the Meeting held September 8, 2010 

 
 

Proposed Committee Action: 
Approval of Minutes of the Finance and Audit Committee meeting held on Wednesday, 
September 8, 2010, at the Modesto A. Maidique Campus, MARC International Pavilion.   
 

 
Background Information: 

Committee members will review and approve the Minutes of the Finance and Audit meeting 
held on Wednesday, September 8, 2010, at the Modesto A. Maidique Campus, MARC 
International Pavilion.     

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 

Supporting Documentation: 
 
 

Finance and Audit Committee Meeting Minutes:  
September 8, 2010  
 

 
Facilitator/Presenter: 
 

Committee Chair Albert Maury 
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DDRRAAFFTT  
 

   
  

FFLLOORRIIDDAA  IINNTTEERRNNAATTIIOONNAALL  UUNNIIVVEERRSSIITTYY  
BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

FFIINNAANNCCEE  AANNDD  AAUUDDIITT  CCOOMMMMIITTTTEEEE  
MINUTES 

SEPTEMBER 8, 2010 
 
 

1.   Call to Order and Chair’s Remarks 

The Florida International University Board of Trustees’ Finance and Audit Committee meeting was 
called to order by Committee Chair Albert Maury at 9:08 am on Wednesday, September 8, 2010, at 
the Modesto A. Maidique Campus, MARC International Pavilion.   
 
The following attendance was recorded: 

      

 
 
 

Trustees Michael M. Adler and Helena Ramirez and President Mark B. Rosenberg were also in 
attendance.  
 
Committee Chair Maury welcomed all Trustees, faculty and staff.  He welcomed Foundation Board 
of Directors Vice Chairman T. Gene Prescott to the meeting.  Committee Chair Maury introduced 
and welcomed the University’s General Counsel, Kristina Raattama, noting that she joined the 
University in July 2010.   
 
 
2.   Approval of Minutes 
Committee Chair Maury asked that the Committee approve the Minutes of Meetings held on 
February 5, 2010 and May 20, 2010.  He noted that approval of the minutes of the February 5, 2010 
meeting was postponed from the Committee’s last meeting due to an insufficient number of 
Committee members in attendance at the May 20, 2010 meeting.    
 
A motion was made and passed to approve the Minutes of the Finance and Audit Committee 
Meeting held on Friday, February 5, 2010 and the Minutes of the Meeting held on Thursday, May 
20, 2010.   
 

Present 
Albert Maury, Chair 
Miriam López, Vice Chair 
Sukrit Agrawal 
Thomas A. Breslin 
Richard Brilliant, Foundation Board of Directors Liaison 
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3. Action Items 
FA1.  2005-2015 Campus Master Plan 
Associate Vice President for Facilities Management John Cal and Director of Planning for Real 
Estate Development Robert Griffith presented the 2005-2015 Campus Master Plan for Committee 
Review, noting that Florida Statutes and the Board of Governors require that the Board adopt the 
University's development plans for the years 2005 to 2015 for the Modesto A. Maidique Campus, 
the Biscayne Bay Campus and the Engineering Center.  Assoc. VP Cal and Director Griffith 
facilitated a presentation that contained information about current conditions on each campus and 
future planning activities based on studies conducted to evaluate the needs for academic, support, 
and parking space; roadway capacity; housing demand; open spaces; land constraints; and campus 
image.  
 
Trustee Thomas A. Breslin inquired as to whether the expansion of graduate education space 
illustrated in the 2005-2015 Campus Master Plan considered the steady and impressive growth in the 
University’s online education.  Chief Financial Officer and Sr. Vice President for Finance & 
Administration Kenneth A. Jessell noted that the current full facilities survey would be comparing 
the existing space relative to enrollment growth and that while there has been growth in online 
education, growth in real-time learning has also been experienced.  Provost and Executive Vice 
President Douglas Wartzok added that a vast majority of University students enrolled in online 
education classes are also enrolled in traditional learning classes.   
 
A motion was made and passed that the FIU Board of Trustees Finance and Audit Committee 
recommend for Board of Trustees’ approval the 2005-2015 Campus Master Plan. 
 
 
FA2.  Revision to Investment Policy Asset Allocation: Addition to Real Assets 
CFO and Sr. VP Jessell presented the Revision to Investment Policy Asset Allocation for 
Committee review, noting that the proposed revision to the policy includes commodities as an 
authorized investment in accordance with allocation targets recommended by the University 
Investment Committee.  
 
Trustee Miriam López noted that there are certain risks involved with commodities investments and 
urged the University to select a qualified and competent investment manager that had proven 
experience with commodities specifically.   
 
A motion was made and passed that the FIU Board of Trustees Finance and Audit Committee 
recommend for Board of Trustees’ approval the proposed Revision to Investment Policy Asset 
Allocation: Addition to Real Assets. 
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Discussion Items 
4.1  Foundation Report 
FIU Foundation, Inc. Board of Directors Treasurer Richard Brilliant presented the Foundation 
Report and provided an overview of the Capital Campaign Workshop, which, he added, took place 
on August 14th.  He thanked Board of Trustees Chairman Albert E. Dotson, Sr. and the Board of 
Trustees for their support of the operational plan for FIU’s Capital Campaign.  He also presented 
the Preliminary Financial Statements Recap and provided an update on investment returns as of 
September 7, 2010.  
 
 
4.2  FY09-10 Financial Performance Review 
CFO & Sr. VP Jessell presented the FY 2009-10 Financial Performance Review and provided a state 
economic outlook.  He noted that despite the economic uncertainty that remained surrounding the 
housing market, the oil spill, unemployment, and consumer confidence, the General Revenue (GR) 
Estimating Conference is cautiously optimistic of a slow and steady recovery.  He added that the 
University would continue to monitor the State economy to determine if reassessment of critical 
investments and unit level plans will be necessary. 
 
 
4.3  Business Services Update 
Associate Vice President for Business and Finance Liane Martinez presented an overview of three of 
the most successful venues that opened in the fall semester: Chili’s Too; Barnes & Noble at FIU; 
and PG 5 Market Station.   She noted that Chili’s Too is South Florida’s largest in seating capacity 
with over 310 seats.  She added that the Barnes & Noble at FIU was renovated with $1.2 million and 
featured additional indoor and outdoor seating, a larger convenience store, and a new GameStop.  
She further noted that the PG 5 Market Station was a multi-use retail and food service center that 
offered six food service venues, three large volume classrooms, a cyber-lounge, indoor and outdoor 
seating.    
 
 
4.4 Construction Status Report 
Committee Chair Maury requested to move the Construction Status Report to the Reports section 
of the Agenda.  There were no objections.   
 
 
4.5  University Compliance Report 
University Compliance Officer Leyda Benitez provided an update on the implementation and 
effectiveness of the Compliance Program along with its operational responsibilities.  She noted that 
in order to further promote a culture of ethics and compliance, two new policies were implemented: 
University Policy #140.105, Ethics in Purchasing and Gift Policy (effective 8/3/09); and University 
Policy #140.110, Fraud Prevention and Mitigation/University Responsibility and Response 
(effective 11/8/09).   
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Committee Chair Maury requested to review and discuss the reporting structure of the Compliance 
Office and the role of a compliance committee at a future meeting of the Finance and Audit 
Committee.  
 
 
4.6  Office of Internal Audit Status Report 
Director of Internal Audit Allen Vann presented the Internal Audit Report, providing updates on 
several recently completed investigations.  He noted that the recruitment for the selection of the 
information technology auditor had concluded.  He further noted that the Office of Internal Audit 
welcomed auditor Ms. Vivian Ferradaz and two (2) new interns.   
 
 
5. Reports 
Committee Chair Maury requested that the Construction Status Report, Division of Research 
Report, Treasury Report, Environmental – Regulatory & Compliance Report and the Athletics 
Update be accepted as written.  There were no objections.   
 
 
6.  New Business 
Committee Chair Maury noted that as is stipulated in the Finance and Audit Committee Charter, the 
Committee shall meet with Senior Management, without the presence of the Office of Internal 
Audit, to discuss any matters the Committee or these individuals believe should be discussed 
privately.   He further noted that as a meeting conducted in the Sunshine, no one present was 
required to leave during the discussion with Senior Management, adding that this was strictly 
voluntary.  He requested to postpone this discussion until the next regularly scheduled Committee 
meeting.  There were no objections. 

 
7.   Concluding Remarks and Adjournment 
With no other business, Committee Chair Albert Maury adjourned the meeting at 10:59 am. 
 
 
 
Trustee Request 
 

Follow-up Completion 
Date 

Committee Chair Maury requested to review and discuss the reporting 
structure of the Compliance Office and the role of a compliance committee at 
a future meeting of the Finance and Audit Committee.  
 

Kristina Raattama Fall 2010 

 
 

MB 
9.28.10 
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Agenda Item 3          FA1 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Debt Management Guidelines 
 

     
Proposed Committee Action: 

Recommend to the Florida International University Board of Trustees adoption of the 
Florida Board of Governors Debt Management Guidelines as the Florida International 
University Guidelines for issuance of debt. 
 
  

Background Information: 
On April 27, 2006, the Florida Board of Governors (BOG) developed debt management 
guidelines for State universities and direct support organizations (DSOs). These guidelines 
were developed in accordance with Section 1010.62 F.S., which delegated to the BOG 
certain bonding and borrowing authority which is articulated in the guidelines. The purpose 
of the guidelines is to confirm that the state universities and their DSOs engage in sound 
debt management practices. Florida International University adopted these guidelines on 
December 5, 2006. 
 
On September 16, 2010, the BOG adopted revised Debt Management Guidelines to provide 
clarification and better written guidance to universities on matters concerning debt 
management and issuance.  In furtherance of this objective, the provisions of these 
guidelines shall be followed in connection with the authorization, issuance and sale of 
university and DSO debt. 
 
Each state university board of trustees is required to adopt a debt management policy 
consistent with the BOG guidelines and which shall be approved by the BOG.   
 
Florida Board of Governors Regulation 1.001, University Board of Trustees Powers and 
Duties (6)(d) states:  
Each board of trustees shall engage in sound debt management practices for the issuance of 
debt by the university and its direct support organizations, and shall comply with the 
guidelines established by the Board of Governors in connection with the authorization, 
issuance and sale of university and direct support organization debt.  

 
 
 
 

 

Supporting Documentation: 
 
 

Florida Board of Governors Debt Management 
Guidelines 
 
 

Facilitator/Presenter: Kenneth A. Jessell 
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DEBT MANAGEMENT GUIDELINES FOR CAPITAL OUTLAY PROJECTS  

I. INTRODUCTION  

The Need for and Purpose of Debt Management Guidelines  

The state universities of Florida and their direct support organizations (“DSOs”) 
have funded significant investments in infrastructure, such as buildings, equipment, 
land, and technology, to meet the needs of a growing student population and to 
upgrade and maintain existing capital assets. A significant amount of the funding for 
this investment in infrastructure has been provided through the issuance of debt by the 
State for the benefit of the state universities and by the state universities’ direct support 
organizations (“DSOs”).  
 

The purpose of these guidelines is to confirm that the state universities and their 
DSOs must engage in sound debt management practices and, to that end, the Board of 
Governors (“Board”) has formalized guiding principles for the issuance of debt by the 
state universities and their DSOs.  Each state university shall adopt a debt management 
policy which is consistent with these guidelines and which shall be approved by the 
Board.  

The following guidelines set forth guiding principles regarding state university 
and DSO debt-related decisions related to:  

a) The amount of debt which may prudently be issued.  
b) The purposes for which debt may be issued.  
c) Structural features of debt being issued.  
d) The types of debt permissible.  
e) Compliance with securities laws and disclosure requirements.  
f) Compliance with federal tax laws and arbitrage compliance.  

These principles will facilitate the management, control and oversight of debt 
issuances, for the purpose of facilitating ongoing access to the capital markets which is 
critical to the financing of needed infrastructure.  

In furtherance of this objective, the provisions of these guidelines shall be 
followed in connection with the authorization, issuance and sale of university and DSO 
debt.  However, exceptions to the general principles set forth herein may be appropriate 
under certain circumstances. Also, additional guidelines and policies may be necessary 
as new financial products and debt structures evolve over time.  
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For purposes of these guidelines:  

i) “debt” means bonds, loans, promissory notes, lease-purchase agreements, 
certificates of participation, installment sales, leases, or any other financing 
mechanism or financial arrangement, whether or not a debt for legal 
purposes, for financing or refinancing, for or on behalf of a state university or 
a direct support organization, the acquisition, construction, improvement or 
purchase of capital outlay projects;  

ii) “capital outlay project” means (i) any project to acquire, construct,  improve 
or change the functional use of land, buildings, and other facilities, including 
furniture and equipment necessary to operate a new or improved building or 
facility, and (ii) any other acquisition of equipment or software; and  

iii) “financing documents” means those documents and other agreements 
entered into by the state university or the DSO establishing the terms, 
conditions and requirements of the debt issuance.  

 
iv) “auxiliary enterprise” means any activity defined in section 1011.47(1), 

Florida Statutes, and performed by a university or a direct-support 
organization. 

 
II. DEBT AFFORDABILITY AND CAPITAL PLANNING 

Concept of Affordability  

One of the most important components of an effective debt management policy 
is an analysis of what level of debt is affordable given a particular set of circumstances 
and assumptions.  More comprehensive than simply an analysis of the amount of debt 
that may be legally issued or supported by a security pledge, the level of debt should be 
analyzed in relation to the financial resources available to the university and its DSOs, 
on a consolidated basis, to meet debt service obligations and provide for operating the 
university.  

An analysis of debt affordability should address the impact of existing and 
proposed debt levels on an issuer’s operating budget and offer guidelines or ranges to 
policymakers for their use in allocating limited resources within the guidelines.  
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Debts That May Be Issued Without Board of Governors’ Approval  

 The following types of financings may be engaged in by the state universities 
and their DSOs, as applicable, without Board approval:  

 o Universities may finance the acquisition of equipment and software 
provided such financings are accomplished in accordance with the 
deferred-purchase provisions in Chapter 287, Florida Statutes.  

  
  o DSOs may finance the acquisition of equipment and software financings 

provided the overall term of the financing, including any extension, 
renewal or refinancings, hereof, does not exceed five years or the 
estimated useful life of the equipment or software, whichever is shorter.  

  
  o DSOs may issue promissory notes and grant conventional mortgages for 

the acquisition of real property. However, no mortgage or note shall 
exceed 30 years.   

  
  o University and DSO debt secured solely with gifts and donations and 

pledges of gifts so long as the maturity of the debt, including extensions, 
renewals and refundings, does not exceed five years and so long as the 
facilities being financed have been included in the university’s five-year 
capital improvement plan that has been approved by the Board.  

 
  o Refundings for debt service savings where final maturities are not 

extended.  
  
  o Fully collateralized lines of credit intended to be used for temporary cash 

flow needs.  
 

o Energy Performance-Based Contracts, in accordance with the provisions 
of section 1013.23, Florida Statutes, not to exceed $10,000,000.  

 
o Universities may borrow up to $20,000,000 from a university DSO on a 

non-recourse basis to finance a capital project. The term of the borrowing 
may not exceed thirty (30) years, and the interest rate, if any, may not 
exceed current market interest rates. The university retains legal title to 
any capital project financed in whole or in part by such loan irrespective 
of whether the loan is repaid. The DSO is prohibited from transferring the 
note or any other instrument associated with the borrowing to any other 
entity.  

 
 
 
 
III. GENERAL DEBT ISSUANCE GUIDELINES  
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Process for Submitting Debt for Approval 
 

Timing.  The submission of proposed debt for approval by the Board shall be 
governed by the following process1: 

a) The university shall formally transmit to the Board Office a request for debt 
approval no later than 60 days prior to the next regularly scheduled meeting 
of the Board. The university shall also provide a copy to the State Division of 
Bond Finance (“DBF”). The formal transmittal to the Board Office shall be in 
duplicate, hard copy, and bound in a three-ring binder, and include all the 
information required by these guidelines. Electronic copies of supporting 
documentation should be provided to the Board Office and the DBF, to the 
extent available. The formal letter of transmission must be signed by the 
official point of contact for the university, and any exceptions to these Debt 
Guidelines shall be noted and explained. If the university board of trustees 
has not yet formally approved the debt being requested, the proposed board 
of trustees meeting date shall be provided.  

b) During the review period, the Board Office shall review the information 
submitted for compliance with these Guidelines and State law, analyze 
general credit issues associated with the proposed indebtedness, and review 
any analysis provided by DBF staff.   

c) Board and DBF staff shall jointly discuss with the university or DSO any 
issues, concerns or suggestions resulting from the review during the review 
period.  As a result of these discussions, the university may amend the 
information submitted or explain why the suggestions were not incorporated. 
The Board Office will advise the university if it believes that any amended 
information is so significant that re-authorization by the board of trustees 
and/or DSO is required. During this period, if the debt being requested for 
approval is to be issued by DBF on behalf of a state university, DBF shall 
submit to the Board Office a form of a resolution for adoption requesting that 
DBF issue the debt.  

d) After the review period, the Board Office shall submit the agenda item with 
supporting documentation and all appropriate and required analyses to the 
Board for consideration at its next meeting.  Supporting documentation for 
the agenda item shall also include the resolution to be adopted by the Board 
requesting issuance of the debt by DBF or a resolution approving issuance of 
the debt by the DSO.  

                                                
1 Although not required, universities are encouraged to consult with the Board Office and the State 
Division of Bond Finance 30 days prior to formal approval of debt by the university board of trustees or 
the DSO, particularly for any debt with unusual features. 
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Information Required for Submission. The following information shall be submitted 
to the Board Office in support of a request for approval of the issuance of debt.  
Additionally, the university or DSO shall complete the “Checklist of Information 
Required for Submission to the Board Pursuant to Debt Management Guidelines,” and 
provide any additional information requested by the Board Office or DBF staff in 
connection with review of any proposed debt issuance.  

a) A resolution of the DSO board of directors approving the debt issuances, if 
applicable, and a resolution of the university board of trustees approving the 
debt issuance and authorizing the university to request Board approval of the 
debt issuance. For debt to be issued by DBF, at the request of the university, 
DBF staff will work with the university to determine a not-to-exceed amount 
of debt to be included in the board of trustees requesting resolution to the 
Board and in preparing required debt service and source-and-use schedules.   

b) The project program, feasibility studies or consultant reports (if available), 
and an explanation of how the project being proposed is consistent with the 
mission of the university.  

c) Estimated project cost, with schedules drawn by month and including start 
and completion dates, estimated useful life, and the date bond proceeds are 
required.  

d) The sources-and-uses of funds, clearly depicting all costs, funding sources 
expected to be used to complete the project and the estimated amount of the 
debt to be issued.    

e) An estimated debt service schedule with the assumed interest rate on the debt 
clearly disclosed. If the proposed debt service is not structured on a level debt 
service basis, an explanation shall be provided which gives the reason why it 
is desirable to deviate from a level debt structure.  

f) One consolidated debt service schedule separately showing all outstanding 
debt related to or impacting the debt being proposed, the proposed debt and 
the new estimated total debt service.  

g) A description of the security supporting the repayment of the proposed debt 
and the lien position the debt will have on that security. If the lien is junior to 
any other debt, the senior debt must be described.  Furthermore, a description 
of why the debt is proposed to be issued on a junior lien basis must be 
provided.  A statement citing the legal authority for the source of revenues 
securing repayment must also be provided.    

h) If debt is to be incurred on a parity basis with outstanding debt, a schedule 
showing estimated compliance with any additional bonds requirement set 
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forth in the documents governing the outstanding debt. The applicable 
provisions of the documents for bonds of DSOs should be provided.  

i) Financial statements for five years, if available, for the auxiliary, if auxiliary 
revenues are pledged.  

 
 j) A five-year history, if available, and five-year projection of the revenues 

securing payment and debt service coverage.  To the extent applicable, the 
projections must be shown on the individual project as well as the entire 
system.  All revenue items securing repayment must be clearly set forth as 
separate line items.  An explanation must be provided with regard to growth 
assumptions, and to the amount and status of approval of any rate increases. 
The effect of the rate increases on the projections and expected revenues and 
expenses for the new facility should be clearly set forth as a separate line 
item.  If rate increases are necessary, a commitment must be made to increase 
rates to the needed levels. Major categories of any operating expenses should 
be set forth as separate line items with an explanation of assumptions 
regarding increases or decreases.  

 k) Evidence that the project is consistent with the university’s master plan or a 
statement that the project is not required to be in the master plan.   

 l) For variable rate debt proposals:  

 i) the expected reduction in total borrowing costs based on a comparison of 
fixed versus variable interest rates;  

  ii) a variable rate debt management plan that addresses liquidity and 
interest rate risks and provides, at a minimum: a description of 
budgetary controls, a description of liquidity arrangements, a discussion 
of why the amount of variable rate debt being proposed is appropriate, 
and a plan for hedging interest rate exposure. If interest rate risks are to 
be mitigated by the use of derivatives, then evidence that the 
counterparty has a long term rating of at least an A/A2 and a swap 
management plan as set forth in the Board’s Debt Management 
Guidelines must be submitted;  

  iii) a pro forma showing the fiscal feasibility of the project using current 
market interest rates plus 200 basis points;  

  iv) the total amount of variable rate debt including the proposed debt as a 
percentage of the total amount of university and DSO debt outstanding; 
and  

 v) the individual or position that will be responsible for the reporting 
requirements for variable rate debt as set forth in these guidelines.  
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 m) If all or any portion of the financing is contemplated to be done on a taxable 
basis, then evidence demonstrating that the issuance of taxable debt is in the 
best interest of the university must be submitted.  

 n) A statement explaining whether legislative approval is required, and if 
required, an explanation as to when legislative approval will be sought or 
evidence that legislative approval has already been obtained.  

 o) A statement that the debt issuance is in accordance with the university’s debt 
management policy or, if not, an explanation of the specific variances as well 
as the reasons supporting the variances.  

 
 p) If a request is made to employ a negotiated method of sale, an analysis must 

be provided supporting the selection of this method that includes a 
discussion of the factors set forth in section IV of these Guidelines. 

 
 q) A description of the process used to select each professional engaged in the 

transaction, showing compliance with the competitive selection process 
required by these Guidelines.  Specific contact information for each selected 
professional, must be included, and at a minimum, should disclose the 
professional’s name, firm name, address, email address, phone number and 
facsimile number.   

 
r) The most recent annual variable rate debt report. 
 
Approval. The Board will consider the following factors in connection with its 

review and approval of university or DSO debt issuance.  
 

a) The debt is to provide funding for needed infrastructure of the university for 
purposes consistent with the mission of the university.  

b) The debt is being issued in compliance with the principles and guidelines set 
forth herein.  

c) The project information submitted is reasonable and supportable.  

d) The five-year projection of pledged revenues available to pay debt service 
should provide debt service coverage of at least 1.20x for both outstanding 
parity debt and for the proposed new debt for all years within the five-year 
projection period after giving credit for any capitalized interest and other 
revenues available for payment.  

e) Any requirements for the issuance of additional parity debt can be reasonably 
expected to be met.  

Purposes For Which Debt May Be Issued  
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Debt may be issued only to finance or refinance capital outlay projects as defined 
in these guidelines, including equipment and software; debt may not be approved to 
finance or refinance operating expenses of a university or a DSO.  

Refunding bonds may be issued to achieve debt service savings.  Refunding 
bonds may also be issued to restructure outstanding debt service or to revise provisions 
of Financing Documents if it can be demonstrated that the refunding is in the best 
interest of the university.    

Committing University Resources for Debt Issued by Direct Support Organizations  

There may be occasions where the university considers committing its financial 
resources on a long-term basis in support of debt issued by a DSO or other component 
unit.  While the nature of the commitment may not constitute a legal debt obligation of 
the university, it may affect the university's debt position and its available financial 
resources.  Therefore, the university should evaluate the long-term fiscal impact upon 
the university's debt position and available resources before authorizing any such 
financial commitment.  Additionally, the debt of any DSO may not be secured by an 
agreement or contract with the university unless the source of payments under such 
agreement or contract is limited to revenues that the university is authorized to use for 
the payment of debt service. Any such contract or agreement shall also be subject to the 
requirements set forth under “Security Features – Pledged Revenues” herein.  

Credit Ratings  

In order to access the credit markets at the lowest possible borrowing cost, it is 
recognized that credit ratings are critical. Therefore, for all publicly offered debt:  
 

a) For existing bond programs, universities and DSOs shall strive to maintain or 
improve current credit ratings without adversely impacting the amount of 
debt which may be issued for any particular program.  

b) For all new financings, the university or DSO shall seek to structure the 
transaction to achieve a minimum rating of “A” from at least two nationally 
recognized rating agencies. Credit enhancement may be used to achieve this 
goal.  

 

 

Tax Status  

The universities have traditionally issued tax exempt debt which results in 
significant interest cost savings compared with the interest cost on taxable debt.  
Accordingly, all university and DSO debt should be issued to take advantage of the 
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exemption from federal income taxes unless the university demonstrates that the 
issuance of taxable debt is in the university’s best interest.  With respect to debt which 
has a management contract with a private entity as part of the security feature, the 
management contract should comply, to the greatest extent practical, with tax law 
requirements to obtain tax exemption for the debt.  

Security Features  

Pledged Revenues.  The debt issued by universities and their DSOs may only be 
secured by revenues (including fund balances and budget surpluses) authorized for 
such purpose.  The revenues which may secure debt include the following:  

 
a) Activity and Service Fee, subject to the limitation that annual debt service 

payable from these fees does not exceed five percent of the revenues derived 
therefrom.  

 
b) Athletic Fee, subject to the limitation that annual debt service payable from 

these fees does not exceed five percent of the revenues derived therefrom.  
 
c) Health Fee.  
 
d) Transportation Access Fee.  
 
e) Hospital Revenue.  
 
f) Licenses and Royalties for facilities that are functionally related to the 

university operation or DSO reporting such royalties and licensing fees.  
 
g) Gifts and Donations for debt not longer than five years.  
 
h) Overhead and indirect costs and other monies not required for the payment of 

direct costs of grants.  
 
i) Assets of University Foundations and DSOs and earnings thereon.  
 
j) Auxiliary Enterprise Revenues, e.g., housing, parking, food service, athletic, 

retail sales, research activities.  

Revenues which are not enumerated above may not be pledged to secure debt 
unless authorized by law for such purpose. In the case of university-issued debt, the 
pledge of revenues which secures debt should specifically identify the sources pledged 
and not use general or vague terms such as “lawfully available revenues.”  Specifically 
identifying revenues used to secure debt will provide certainty and transparency as to 
the revenues that are encumbered and avoid ambiguity or uncertainty as to the issuer’s 
legal liability and universities and their DSOs should take this into consideration when 
determining the nature of the security it will provide in connection with a debt 
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issuance. The guidelines for pledging revenues and securing debt shall also apply to 
debt structures which involve an agreement, contract or lease with a university or its 
DSOs, i.e., the revenues being pledged to secure debt must be specifically identified and 
lawfully available for such purpose. It is preferable, whenever possible, to secure debt 
with system pledges comprised of multiple facilities within a system, e.g., housing and 
parking, rather than stand-alone project finances.  

Functional Relationships. Revenues from one auxiliary enterprise (a “Supporting 
Auxiliary Enterprise”) may not be used to secure debt of another auxiliary enterprise 
unless the Board, after review and analysis, determines that the facility being financed 
(the “Facility”) is functionally related to the Supporting Auxiliary Enterprise’s revenues 
being used to secure such debt.  The Board must determine whether a functional 
relationship exists whenever revenues from a Supporting Auxiliary Enterprise will be 
used to pay or secure the debt of a Facility or when proceeds of bonds issued by a 
Supporting Auxiliary Enterprise will be used, directly or indirectly, to pay costs relating 
to a Facility.  When a functional relationship is established between a Facility and a 
Supporting Auxiliary Enterprise, only that portion of the Supporting Auxiliary 
Enterprise’s revenues that exceed its operating requirements and debt service, if any, 
may be pledged to secure such debt; provided that such pledge may be on parity with 
outstanding debt if permitted by the covenants and conditions of the outstanding debt. 

 
 A functional relationship exists when a nexus is established between the Facility 
and the Supporting Auxiliary Enterprise’s revenues.  Whether a Facility is functionally 
related to the Supporting Auxiliary Enterprise’s revenues must be determined on a case 
by case basis, taking into consideration the unique facts and circumstances surrounding 
each individual situation.   
 
 Examples of functional relationships include, but are not limited to, a parking 
facility intended to provide parking to residents of a student housing facility and 
located within reasonably close proximity to a student housing facility; a food services 
facility intended to serve residents of a student housing facility and located within 
reasonably close proximity to a student housing facility; or shared infrastructure (e.g. 
water lines, sewer lines, utilities, plaza areas) located within reasonably close proximity 
to both the Facility and the Supporting Auxiliary Enterprise. While representations that 
a Facility will provide general benefits to or enhance the experience of the student body 
are desirable, this factor alone is not determinative in and of itself to establish a 
functional relationship between the Facility and the Supporting Auxiliary Enterprise’s 
revenues. 
 

Lien Status.  All bonds of a particular program should be secured by a first lien on 
specified revenues. Additionally, bonds should generally be equally and ratably 
secured by the revenues pledged to the payment of any outstanding bonds of a 
particular bond program.  However, the creation of a subordinate lien is permissible if a 
first lien is not available or circumstances require.  
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Reserve Fund.  Debt service reserve requirements may be satisfied by a deposit of 
bond proceeds, purchase of a reserve fund credit facility, or funding from available 
resources over a specified period of time.  In the submission of a request for debt 
issuance, it is preferred, though not required, that the bond size for the proposed debt 
include provisions for funding a reserve from bond proceeds. This will ensure that in 
the event the university is unable to obtain a reserve fund credit facility it will still have 
an authorized bond amount sufficient to fund its needs.  Debt service reserve 
requirements may also be satisfied with cash balances.    

Credit Enhancement. Credit enhancement is used primarily to achieve interest cost 
savings. Accordingly, the state universities and their DSOs should consider the cost 
effectiveness of bond insurance or other credit enhancements when evaluating a debt 
issuance and the overall cost thereof. Any bond insurance or credit enhancement should 
be chosen through a competitive selection process analyzing the cost of the insurance or 
credit enhancement and the expected interest cost savings to result from their use.  The 
primary determinant in selecting insurance or other credit enhancement should be price 
and expected interest cost savings; however, consideration may also be given to the 
terms of any arrangement with the provider of insurance or other credit enhancement.  

Capitalized Interest. Capitalized interest from bond proceeds is used to pay debt 
service until a revenue producing project is completed or to manage cash flows for debt 
service in special circumstances.  Because the use of capitalized interest increases the 
cost of the financing, it should only be used when necessary for the financial feasibility 
of the project.   
 
Structural Features  

Length of Maturity.  In addition to any restriction on the final maturity imposed by 
the constitution or laws of the State, as a general guideline, the final maturity on bonds 
should not exceed thirty years.  

Debt secured by gifts and donations shall not be considered long-term financing 
but may be used as a temporary or construction loan to accelerate construction of 
facilities.  Accordingly, the maturity of debt secured by gifts and donations shall not 
exceed five years, including roll-overs or refinancings except refinancings to implement 
permanent financing.  Debt issued to finance equipment and software may not be 
longer than five years or the useful life of the asset being financed, whichever is shorter.  
Lastly, the final maturity of the debt should not exceed the estimated useful life of the 
assets being financed.  

Debt Service Structure.  Generally, debt should be structured on a level debt basis, 
i.e., so that the annual debt service repayments will, as nearly as practicable, be the 
same in each year.  A deviation from these preferences is permissible if it can be 
demonstrated to be in the university’s best interest, such as restructuring debt to avoid 
a default and not to demonstrate feasibility of a particular project.  
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Redemption Prior to Maturity. A significant tool in structuring governmental 
bonds is the ability to make the bonds callable after a certain period of time has elapsed 
after issuance.  This provides the advantage of enabling the issuer to achieve savings 
through the issuance of refunding bonds in the event interest rates decline. Although 
the ability to refund bonds for a savings is advantageous, there may be situations where 
a greater benefit of lower interest rates may be realized by issuing the bonds as non-
callable. Accordingly, there is a strong preference that bonds issued by a university or 
DSO be structured with the least onerous call features as may be practical under then 
prevailing market conditions.  Bonds of a particular issue may be sold as non-callable if 
it is shown to be in the best interest of the university or DSO.  

Debt Issued With a Forward Delivery Date. Debt issued by a university or DSO may 
be issued with a delivery date significantly later than that which is usual and 
customary.  This debt typically carries an interest rate penalty associated with the delay 
in delivery.  There are also additional risks that delivery will not occur. Debt with a 
forward delivery date may be issued if the advantages outweigh the interest rate 
penalty which will be incurred and the university and DSO are protected from adverse 
consequences of a failure to deliver the debt.  
 
Interest Accrual Features  

Fixed Rate, Current Interest Debt.  Fixed rate debt will continue to be the primary 
means of financing infrastructure and other capital needs. However, there may be 
circumstances where variable rate debt is more appropriate, in which case, the state 
university or DSO shall provide documentation as noted in these guidelines for such 
debt.    

Derivatives. Alternative financing arrangements, generally referred to as 
derivatives, are available in the market as an alternative to traditional bonds.  Under 
certain market conditions, the use of alternative financing arrangements may be more 
cost effective than the traditional fixed income markets.  However, these alternative 
financing instruments, such as floating to fixed swap agreements, have characteristics 
and carry risks peculiar to the nature of the instrument which are different from those 
inherent in the typical fixed rate financing.  Although the universities and their DSOs 
should normally continue issuing conventional fixed rate bonds, alternative financing 
instruments may be used when the inherent risks and additional costs are identified 
and proper provision is made to protect the Board, the university, and the DSO from 
such risks.  In determining when to utilize alternative financing arrangements, the 
availability of the requisite technical expertise to properly execute the transaction and 
manage the associated risks should be evaluated along with any additional ongoing 
administrative costs of monitoring the transaction. Also, a comprehensive derivatives 
policy should be established by the university or their DSOs and approved by the Board 
prior to approving transactions using derivatives products.  

Capital Appreciation Bonds.  Normally capital appreciation bonds, which do not 
require current debt service payments, should not be used.  However, when a 
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compelling university interest is demonstrated, capital appreciation bonds may be 
issued.  

Variable Rate Bonds. Variable rate debt may be issued where, considering the 
totality of the circumstances, such bonds can reasonably be expected to reduce the total 
borrowing cost to the university or the DSO over the term of the financing. The 
availability of the requisite technical expertise to properly manage the risks and 
execution of the variable rate transaction should be evaluated along with any additional 
ongoing administrative costs of monitoring the transaction. There should be a solid 
understanding of the liquidity risk and interest rate risks associated with variable rate 
debt. Further, there should be a debt management plan that mitigates, to the extent 
possible, these risks over the life of the debt. The following guidelines should apply to 
the issuance of variable rate debt:  

a) Expected reduction in total borrowing cost. In determining reasonably expected 
savings, a comparison should be made between a fixed rate financing at then 
current interest rates and a variable rate transaction, based on an appropriate 
floating rate index.  The cost of the variable rate transaction should take into 
account all fees associated with the borrowing which would not typically be 
incurred in connection with fixed rate bonds, such as tender agent, remarketing 
agent, or liquidity provider fees.  

b) Limitation on variable rate debt. The amount of variable rate debt and interest 
derivative exposure is dependent on several factors associated with these types 
of debts.  Included in the factors associated with these instruments are the 
university’s/DSO’s operating flexibility and tightness of budget, access to short 
and long term capital, the likelihood of a collateral call or termination payment, 
and the university’s/DSO’s financial expertise. The level to which universities 
may utilize variable rate debt obligations (“VRDO”) and interest derivatives 
(like swaps, collars, and caps) is subject to an understanding of the risks 
associated and a debt policy that adequately addresses the additional risks.  

c) Budgetary controls. To avoid a situation in which debt service on variable rate 
bonds exceeds the annual amount budgeted, the following guidelines should 
be followed in establishing a variable rate debt service budget:  

 i) A principal amortization schedule should be established, with provisions 
made for payment of amortization installments in each respective annual 
budget;  

 ii) Provide for payment of interest for each budget year using an assumed 
budgetary interest rate which allows for fluctuations in interest rates on the 
bonds without exceeding the amount budgeted.  The budgetary interest 
rate may be established by: (1) using an artificially high interest rate given 
current market conditions; or (2) setting the rate based on the last 12 
months actual rates of an appropriate index plus a 200 basis point cushion 
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or spread to anticipate interest rate fluctuations during the budget year. 
The spread should be determined by considering the historical volatility of 
short-term interest rates, the dollar impact on the budget and current 
economic conditions and forecasts; or, (3) any other reasonable method 
determined by the university or DSO and approved by the Board;  

 
 iii)  The amount of debt service actually incurred in each budget year should 

be monitored monthly by the university or DSO to detect any significant 
deviations from the annual budgeted debt service.  Any deviations in 
interest rates which might lead to a budgetary problem should be 
addressed immediately; and  

 iv) As part of the effort to monitor actual variable rate debt service in relation 
to the budgeted amounts and external benchmarks, the university or DSO 
should establish a system to monitor the performance of any service 
provider whose role it is to periodically reset the interest rates on the debt, 
i.e., the remarketing agent or auction agent.  

 d) Establish a hedge with short-term investments. In determining the appropriate 
amount of variable rate debt which may be issued by the universities or their 
DSOs, consideration should be given to mitigating the variable interest rate 
risk by creating a hedge with short-term investments.  This “hedge” mitigates 
the financial impact of debt service increases due to higher interest rates 
because, as debt service increases, the university’s or DSO’s earnings on short-
term investments also increases.  Appropriate personnel should monitor the 
hedge monthly.  Short-term investment as a hedge is one of several methods 
of mitigating interest rate risk.  The ratio of such short-term investments to 
variable debt needs to be examined in conjunction with other interest rate risk 
hedging, striking an overall balance to minimize interest rate risk.   

 
 e) Variable interest rate ceiling.  The bond documents should include an interest 

rate ceiling of no greater than 12%.  

 f) Mitigating interest rate risks with derivatives. Universities and DSOs are allowed 
to use various derivatives to mitigate the risk of rising interest rates on 
variable rate debt. However, the introduction of these derivatives also 
presents other risks for which the university must mitigate.  These risks 
include rollover risk, basis risk, tax event risk, termination risk, counterparty 
credit risk and collateral posting risk.  At a minimum, a university/DSO 
engaging in this type of interest rate risk mitigation must provide:  

 i) Evidence that the counterparty has a long term rating of at least an A/A2;                      
and            

 ii) A swap management plan that details the following:  
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 a) Why the university is engaging in the swap and what the objectives of 
the swap are.  

 b) The swap counterparty’s rating.  

 c) An understanding by the issuer of the cash flow projections that detail 
costs and benefits for the swap.  

 d) The plan of action addressing the aforementioned risks associated with 
swaps.  

 e) The events that trigger an early termination (both voluntary and 
involuntary) under the swap documents, the cost of this event and 
how such would be paid.  

 f) The method for rehedging variable rate exposure should early 
termination be exercised.  

 g) A list of key personnel involved in monitoring the terms of the swap 
and counterparty credit worthiness.  

 g) Liquidity. One of the features typical of variable rate debt instruments is the 
bondholder’s right to require the issuer to repurchase the debt at various 
times and under certain conditions. This, in theory, could force the issuer to 
repurchase large amounts of its variable rate debt on short notice, requiring 
access to large amounts of liquid assets. There are generally two methods for 
addressing this issue.  With the first method, issuers that do not have large 
amounts of liquid assets may establish a liquidity facility with a financial 
institution which will provide the money needed to satisfy the repurchase.  
The liquidity provider should have a rating of A1/P1 or higher.  The liquidity 
agreement does not typically run for the life of long-term debt.  Accordingly, 
there is a risk that the provider will not renew the agreement or that it could 
be renewed only at substantially higher cost. Similar issues may arise if the 
liquidity provider encounters credit problems or an event occurs which 
results in early termination of the liquidity arrangement; in either case the 
issuer must arrange for a replacement liquidity facility. With the second 
method, issuers with significant resources may choose to provide their own 
liquidity. This approach eliminates the costs that would be charged by a third 
party liquidity provider and could mitigate the renewal/replacement risk.  If 
a university/DSO chose to provide its own liquidity, the institution must 
maintain liquid assets or facilities equal to 100% of the outstanding VRDOs.  

h) Submission of periodic reports. The university will prepare and submit to the 
board of trustees and the Board an annual variable rate debt report showing 
the position during the previous period of the university or DSO variable rate 
debt with respect to the following measures:  
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i) the total principal amount of variable rate debt to principal amount of 
total debt;    

ii) the amount of debt service accrued during the reporting period in 
relation to the pro-rata amount of annual budgeted debt service for the 
reporting period.  If the amount of debt service which accrued during the 
reporting period exceeded the pro-rata amount of annual budgeted debt 
service for the period, the university shall explain what actions were 
taken to assure that there would be sufficient revenues and budget 
authority to make timely payments of debt service during the subsequent 
years; and  

iii) the amount of variable rate debt in relation to the amount of the 
university’s and/or DSO’s short-term investments, and any other 
strategies used to hedge interest rate risk.  

Other Types of Financings  

Refunding Bonds. Generally, refunding bonds are issued to achieve debt service 
savings by redeeming high interest rate debt with lower interest rate debt.  Refunding 
bonds may also be issued to restructure debt or modify covenants contained in the 
bond documents.  Current tax law limits to one time the issuance of tax-exempt 
advance refunding bonds to refinance bonds issued after 1986. There is no similar 
limitation for tax-exempt current refunding bonds.  The following guidelines should 
apply to the issuance of refunding bonds, unless circumstances warrant a deviation 
therefrom:  

a) Refunding bonds should be structured to achieve level annual debt service 
savings.  

b) The life of the refunding bonds should not exceed the remaining life of the 
bonds being refunded.  

c) Advance refunding bonds issued to achieve debt service savings should have 
a minimum target savings level measured on a present value basis equal to 
5% of the par amount of the bonds being advance refunded. The 5% 
minimum target savings level for advance refundings should be used as a 
general guide to guard against prematurely using the one advance refunding 
opportunity for post-1986 bond issues.  However, because of the numerous 
considerations involved in the sale of advance refunding bonds, the 5% target 
should not prohibit advance refundings when the circumstances justify a 
deviation from the guideline.  

d) Refunding bonds which do not achieve debt service savings may be issued to 
restructure debt or provisions of bond documents if such refunding serves a 
compelling university interest.  
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Certificates of Participation and Lease-Type Financing. The universities or their DSOs 

may utilize these financing structures for all purposes, but it shall be considered as debt 
for the purposes of these guidelines and the universities shall always budget and make 
available monies necessary to pay debt service, notwithstanding the right to cancel the 
lease.  Additionally, for lease purchase financings of equipment, universities and DSOs 
should consider using the State’s consolidated equipment financing program if it will 
reduce costs and ensure a market interest rate on the financing.  
 
 Conversions of existing variable rate debt.  A conversion between interest rate modes 
pursuant to the provisions of variable rate financing documents does not require Board 
approval.  However, ten days prior to the conversion, the universities or their DSOs 
must notify the Board Office of a conversion and provide a summary of the terms of (i.e. 
interest rate, debt service schedule, etc.) and reasons for the conversion.  The 
universities and DSOs should answer all questions and provide any additional 
information that the Board deems necessary to fully understand the conversion. 
 
IV. METHOD OF SALE AND USE OF PROFESSIONALS  
 
Analysis of Method of Sale  

 
It is in the best interests of the universities and their DSOs to use the method of 

sale for their debt that is expected to achieve the best sale results.  Based upon the facts 
and circumstances with regard to each individual financing, it may be more appropriate 
to sell debt through either a competitive sale or through negotiation.  Accordingly, the 
universities and their DSOs may utilize either a competitive or negotiated sale.  If, 
however, a request is made for a DSO to sell debt using a negotiated sale, the university 
must provide the Board with an analysis showing that a negotiated sale is desirable. 
The analysis should include, but not necessarily be limited to, a consideration of the 
following factors:  

 
a) Debt Structure  

i) pledged revenues – strong revenue stream vs. limited revenue base;  

ii) security structure – conventional resolution, cash flow, rate and coverage 
covenants vs. unusual or weak covenants;  

iii) debt instrument – traditional serial and term bonds vs. innovative, complex 
issues requiring special marketing; and  

iv) size – a smaller transaction of a size which can be comfortably managed by 
the market vs. a large size which the market cannot readily handle.  

 
b) Credit Quality  
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i) ratings – “A” or better vs. below single “A”; and  

ii) outlook – stable vs. uncertain.  

c) Issuer  
 
i) type of organization – well-known, general purpose vs. special purpose, 

independent authority;  
 
ii) frequency of issuance – regular borrower vs. new or infrequent borrower; 
and  

 
iii) market awareness – active secondary market vs. little or no institutional 
awareness.  

d) Market  

i) interest rates – stable; predicable vs. volatile;  
 

ii) supply and demand – strong investor demand, good liquidity vs. oversold, 
heavy supply; and  

iii) changes in law – none vs. recent or anticipated 

Bonds may also be sold through a private or limited placement, but only if it is 
determined that a public offering through either a competitive or negotiated sale is not 
in the best interests of the university or DSO.  

 
 
 

Allocation of Bonds  

In the event a negotiated sale by a DSO is determined by the university to be in 
the university’s best interest, syndicate rules shall be established which foster 
competition among the syndicate members and ensure that all members of the 
syndicate have an opportunity to receive a fair and proper allocation of bonds based 
upon their ability to sell the bonds.  
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Report on Sale of Bonds  

The university or DSO shall prepare a report on the sale of bonds or anytime it 
incurs debt.  The report shall be prepared and provided to the Board as soon as 
practicable but in no event later than one month after closing the transaction, in the 
format and manner provided by the Board, which at a minimum shall include the 
following: 

a) The amount of the debt.  
 

b) The interest rate on the debt.  
 
c) A final debt service schedule or estimated debt service schedule if a variable 

rate debt or the interest rate is subject to adjustment.  
 
d) Any aspect of the transaction that was different from the transaction submitted 

for approval.  
 
e) Itemized list of all fees and expenses incurred on the transaction, including 

legal fees.  
 
f) For negotiated sale of bonds:  
 
 i)  the underwriters’ spread detailing the management fee;  
 
 ii) takedown by maturity and aggregate takedown;  
 
 iii) any risk component and an itemized list of the expense component;  
 
 iv) orders placed by each underwriter and final bond allocation;  
 
 v) total compensation received by each underwriter; and  
 
 vi) any report or opinion of the financial advisor.  
 
g) Final official statement for publicly offered bonds.  
 
h) Bond insurance or any other form of credit enhancement and the terms thereof.  
 
i) Credit rating reports.  

Selection of Financing Professionals  

The use of underwriters for negotiated financings and the use of financial 
advisors for negotiated and competitive offerings is necessary to assist in the proper 
structuring and sale of debt. To assure fairness and objectivity in the selection of 
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professionals and to help select the most qualified professional, the selection of 
underwriters and financial advisors should be accomplished through a competitive 
selection process.  A competitive selection process allows the universities and their 
DSOs to compare more professionals and obtain the best price and level of service.  

V. DISCLOSURE 

Primary Disclosure  

Universities and DSOs shall use best practices in preparing disclosure documents 
in connection with the public offer and sale of debt so that accurate and complete 
financial and operating information needed by the markets to assess the credit quality 
and risks of each particular debt issue is provided.  
 

The disclosure recommendations of the Government Finance Officers 
Association’s “Disclosure for State and Local Governments Securities,” and the 
National Federation of Municipal Analysts’ “Recommended Best Practices in Disclosure 
for Private Colleges and Universities” should be followed to the extent practicable, 
specifically including the recommendation that financial statements be prepared and 
presented according to generally accepted accounting principles.  
 
Continuing Disclosure  

DSOs shall fulfill all continuing disclosure requirements set forth in the 
transaction documents and as required under Rule 15c2-12 of the Securities and 
Exchange Commission.   
 
 
 
 
 
 
 
 
 
VI. POST-ISSUANCE CONSIDERATIONS  

Investment of Proceeds of Debt Issued by DSOs  

Construction Funds.  Funds held for payment of debt service and all other funds 
held as required by the documents of any financing shall be invested consistent with the 
terms of the Financing Documents.  

Arbitrage Compliance  
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The university will comply with federal arbitrage regulations.  Any arbitrage 
rebate liabilities should be calculated and funded annually.  

VII. EFFECT  

The foregoing guidelines shall be effective immediately and may be modified 
from time to time by the Board as circumstances warrant.  The guidelines are intended 
to apply prospectively to all university and DSO debt, and not to adversely affect any 
university or DSO debt currently outstanding or projects approved by the Board or 
board of trustees  prior to, or existing, as of January 26, 2006.  
 
Authority:  Section 7(d), Art. IX, Fla. Const., History: New 4-27-06, Amended 9-16-10. 
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Agenda Item 3                  FA2-A 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Florida International University Foundation, Inc. Financial Audit, 2009-2010 
 

 
Proposed Committee Action: 

Recommend approval by the Florida International University Board of Trustees of the 
Florida International University Foundation, Inc. Financial Audit for the 2009-2010 Fiscal 
Year and authorize the Executive Director of the FIU Foundation, Inc. to take all actions 
necessary pertaining to this Financial Audit, including filing the report with the Auditor 
General. 
      
 

Background Information 
Pursuant to Regulation FIU-1502 (2)(f), the FIU Foundation, Inc. must submit an 
independently conducted financial audit of its accounts and records, which has been 
approved by its governing board and recommended by the University President to the 
Florida International University Board of Trustees for review and approval.   
 
The FIU Foundation, Inc. Financial Audit for 2009-2010 has been submitted and approved 
by the FIU Foundation, Inc. Board of Directors on October 27, 2010, and the University 
President is recommending its approval.    
 
Florida Board of Governors Regulation 9.011, University Direct Support Organizations and 
Health Services Support Organizations (4), states in relevant part:  
Support organizations shall provide for an annual audit conducted pursuant to university 
regulations or policies. The annual audit report shall be submitted to the university board of 
trustees or designee, the Board of Governors, and the Auditor General for review.  
 
 
 
 
 
 
 
 
 
 

 

 

Supporting Documentation: 
 
 

Florida International University Foundation, Inc. 
Financial Audit 2009-2010  
 

 
Facilitator/Presenter: 

 
 

Kenneth A. Jessell 
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Agenda Item 3                   FA2-B 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Florida International University Research Foundation, Inc. Financial Audit, 

2009-2010 
 

 
Proposed Committee Action: 

Recommend approval by the Florida International University Board of Trustees of the 
Florida International University Research Foundation, Inc. Financial Audit for the 2009-
2010 Fiscal Year and authorize the Executive Director of the FIU Research Foundation, Inc. 
to take all actions necessary pertaining to this Financial Audit, including filing the report with 
the Auditor General. 
      
 

Background Information 
Pursuant to Regulation FIU-1502 (2)(f), the FIU Research Foundation, Inc. must submit an 
independently conducted financial audit of its accounts and records, which has been 
approved by its governing board and recommended by the University President to the 
Florida International University Board of Trustees for review and approval.   
 
The FIU Research Foundation, Inc. Financial Audit for 2009-2010 has been submitted and 
approved by the FIU Research Foundation, Inc. Board of Directors on November 2, 2010, 
and the University President is recommending its approval.    
 
Florida Board of Governors Regulation 9.011, University Direct Support Organizations and 
Health Services Support Organizations (4), states in relevant part:  
Support organizations shall provide for an annual audit conducted pursuant to university 
regulations or policies. The annual audit report shall be submitted to the university board of 
trustees or designee, the Board of Governors, and the Auditor General for review.  
 
 
 
 
 
 
 
 
 

 

 

Supporting Documentation: 
 
 

Florida International University Research Foundation, 
Inc. Financial Audit 2009-2010  
 

 
Facilitator/Presenter: 

 
 

Kenneth A. Jessell 
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Agenda Item 3                 FA2-C 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Florida International University Athletics Finance Corporation Financial 

Audit, 2009-2010 
 

 
Proposed Committee Action: 

Recommend approval by the Florida International University Board of Trustees of the 
Florida International University Athletics Finance Corporation Financial Audit for the 2009-
2010 Fiscal Year and authorize the Executive Director of the FIU Athletics Finance Corp. to 
take all actions necessary pertaining to this Financial Audit, including filing the report with 
the Auditor General. 
      
 

Background Information 
Pursuant to Regulation FIU-1502 (2)(f), the FIU Athletics Finance Corp. must submit an 
independently conducted financial audit of its accounts and records, which has been 
approved by its governing board and recommended by the University President to the 
Florida International University Board of Trustees for review and approval.   
 
The FIU Athletics Finance Corp. Financial Audit for 2009-2010 has been submitted and 
approved by the FIU Athletics Finance Corp. Board of Directors on Monday, November 22, 
2010 and the University President is recommending its approval.    
 
Florida Board of Governors Regulation 9.011, University Direct Support Organizations and 
Health Services Support Organizations (4), states in relevant part:  
Support organizations shall provide for an annual audit conducted pursuant to university 
regulations or policies. The annual audit report shall be submitted to the university board of 
trustees or designee, the Board of Governors, and the Auditor General for review.  
 
 
 
 
 
 
 
 
 

 

 

Supporting Documentation: 
 
 

Florida International University Athletics Finance Corp. 
Financial Audit 2009-2010  
 

 
Facilitator/Presenter: 

 
 

Kenneth A. Jessell 
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Agenda Item 3                           FA2-D 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Florida International University Herbert Wertheim College of Medicine 

Health Care Network Financial Audit, 2009-2010 
 

 
Proposed Committee Action: 

Recommend approval by the Florida International University Board of Trustees of the 
Florida International University Herbert Wertheim College of Medicine Health Care 
Network Financial Audit for the 2009-2010 Fiscal Year and authorize the Executive 
Director of the FIU Herbert Wertheim College of Medicine Health Care Network to take all 
actions necessary pertaining to this Financial Audit, including filing the report with the 
Auditor General. 
      
 

Background Information 
Pursuant to Regulation FIU-1502 (2)(f), the FIU Herbert Wertheim College of Medicine 
(HWCOM) Health Care Network must submit an independently conducted financial audit 
of its accounts and records, which has been approved by its governing board and 
recommended by the University President to the Florida International University Board of 
Trustees for review and approval.   
 
The FIU HWCOM Health Care Network Financial Audit for 2009-2010 has been submitted 
and approved by the FIU HWCOM Health Care Network Board of Directors on October 
22, 2010, and the University President is recommending its approval.    
 
Florida Board of Governors Regulation 9.011, University Direct Support Organizations and 
Health Services Support Organizations (4), states in relevant part:  
Support organizations shall provide for an annual audit conducted pursuant to university 
regulations or policies. The annual audit report shall be submitted to the university board of 
trustees or designee, the Board of Governors, and the Auditor General for review.  
 
 
 
 
 
 
 

 

Supporting Documentation: 
 
 

Florida International University Herbert Wertheim College 
of Medicine Health Care Network, Financial Audit, 2009-
2010 
 
 

Facilitator/Presenter: 
 

Kenneth A. Jessell 
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Agenda Item 3                                                                                                                           FA3 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject: Signature Authority – Authorization to Sign Checks for the University 
____________________________________________________________________________ 
 

Proposed Committee Action: 
Recommend to the Florida International University Board of Trustees approval of the following 
officers and employees of the University as authorized to sign checks to pay legal obligations of the 
University from any and all designated University depositories: 
 

Kenneth A. Jessell, Senior Vice President of Administration and Chief Financial Officer 
 

Cecilia Hamilton, Associate Vice President and University Controller 
______________________________________________________________________________ 
 

Background Information: 
The Florida International University Board of Trustees (the BOT) is updating its official records to 
reflect University officers and employees authorized to sign checks to pay legal obligations on behalf 
of the University. 
 
The University has depositories at banking institutions at which University funds are deposited and 
the University pays it legal obligations from said depositories. As such, the BOT must state with 
particularity the legal name and title of University employees who are authorized to sign checks to 
pay legal obligations of the University. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________ 
 
Supporting Documentation:       N/A 
 
 
Facilitator/Presenter:        Kenneth A. Jessell 
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Agenda Item 3                                FA4 
                            

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:   Ratification of the Wage Article of the 2007-2010 Collective Bargaining 

Agreement between the Florida International University Board of Trustees 
and the Dade County Police Benevolent Association  

 
 

Proposed Committee Action: 
Recommend to the Florida International University Board of Trustees ratification of the 
changes in the Wage Article the 2007-2010 Collective Bargaining Agreement between the 
Florida International University Board of Trustees and the Dade County Police Benevolent 
Association as specified in the Board materials.  
 
 

Background Information: 
The Florida International University Board of Trustees (the BOT) and the Dade County 
Police Benevolent Association (PBA) 2007-2010 Collective Bargaining Agreement (the 
Agreement) contained a provision whereby the parties would reopen the Agreement and 
negotiate the 2009-2010 wages (referred to as the Wage Reopener).  Based on the 
negotiations, the parties agreed to a 0.75% across-the board payment and a merit (i.e., 
performance) bonus of 0.75% for the 2009-2010 wages to the PBA unit members.  Neither 
payment will be added to the base pay.  The parties also agreed that a committee comprised 
of members of the PBA and University be formed to create a merit pay evaluation form 
tailored to law enforcement.  All changes for which the BOT’s approval is required are 
redlined in the attached Article 9 Wages of the FIU-PBA 2007-2010 Collective Bargaining 
Agreement. 
 
Florida Board of Governors Regulation 1.001 provides that each board of trustees shall act 
as the sole public employer with regard to all public employees of its university for the 
purposes of collective bargaining, and shall serve as the legislative body for the resolution of 
impasses with regard to collective bargaining matters.  
 
 
 
 
 
 

 

Supporting Documentation: 
 
 

Article 9:  Wages of the FIU-PBA 2007-2010 Collective 
Bargaining Agreement 
 
Operational Excellence Award Form For University Police 
Officers 
 
 

Facilitators/Presenters:   Rosa L. Jones 
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ARTICLE 9 
WAGES 

 
9.1 General Wage Increases. 

A. There will be no wage increase for fiscal year 2007-08 (0%).  

B. Each eligible bargaining unit employee shall receive a general across the board 

wage increase of two percent (2%) of their base rate of pay for fiscal year 2008-09, 

effective July 1, 2008.  Eligible employees shall have successfully passed their initial 

probationary period and are meeting performance standards/expectations. If an 

employee has a current performance evaluation of “Below or Consistently Below 9.2

 Additional Wages Increases. 

 A. In the event the Florida Legislature or other fiscal sources provide for a 

different or additional funding of wages or wage increases, the University and the Union 

agree that such increases will be administered in accordance with the applicable 

appropriation language.  Any general across the board wage increase provided by the 

Legislature during fiscal year 2008-09 of this Agreement shall count as credit towards 

the across the board increase described in paragraph 9.1 above.  

B. Nothing contained herein shall prevent University from providing salary 

increases beyond the increases specified above.  These increases may be provided for 

market equity considerations, including verified counteroffers and 

compression/inversion; increased duties and responsibilities; special achievements; 

litigation/settlements; and similar special situations. 

Expectations” in effect on the date of ratification, the employee shall not receive a 

general wage increase.  To be eligible, the employee must have been employed on or 

before July 1, 2007.  In addition, the employee must be continuously employed through  

joint ratification of this Agreement. 

9.3 For contract year 2009-10 the parties agree to reopen only this Wages Article.  

Pursuant to the reopener, the following revisions shall be implemented upon ratification: 
 

A.  Effective upon ratification of the reopener, all bargaining unit members employed as 

of July 1, 2010 shall receive a one-time bonus of 0.75% of their salary.  Said bonus 

shall not change bargaining unit members’ base rate of pay. 
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B. Effective upon ratification of the reopener, 0.75% of the total salaries of all members 

of the rank and file law enforcement collective bargaining unit shall be pooled and 

distributed in accordance with the “Operational Excellence award, University Police.  

For University Police Officers form, attached to this Agreement, that was ratified 

during the reopener.  The pooled money shall be distributed only to bargaining unit 

members and shall be distributed as a one-time bonus.  Bargaining unit members 

receiving proceeds from the pooled 0.75% shall not have the distribution change their 

base rate of pay. 
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OPERATIONAL EXCELLENCE AWARD

University Police
For University Police Officers

OFFICER NAME

OFFICER ID #

CLASS TITLE

POSITION NUMBER

DIVISION/DEPARTMENT

SALARY SOURCE

AWARD $

Purpose:  The Operational Excellence Award is established to recognize officers for exceptional performance and to promote FIU's Institutional Values.

Eligibility Criteria:   All covered officers who have have passed probation.  Officers on probabation at time of approval and established 

effective date are not eligible.

CRITERIA
MET EXPECTATIONS    

FREQUENTLY 
EXCEEDED 

EXPECTATIONS         

CONSISTENTLY 
EXCEEDED 

EXPECTATIONS         
NUMERICAL 

PERFORMANCE RATING 
Rating 1 2 3

E&G                        AUX                            C&G

Rating 1 2 3
Providing Service to University 
community                                   
(Citizens:  Students, colleagues, and 
the university community and 
response to their needs).

Attentive to the citizens' 
needs.  Asked questions to 
identify service needs and 
expectations.

Actively explored the citizens' 
needs and exceeded their 
expectations. Responded 
promptly for requests for 
service.  Interactions are 
often courteous and 
professional.

Anticipated the citizens' 
needs and provided a level of 
service that elicited favorable 
responses.  Interactions are 
always courteous and 
professional.

Diversity and Respect                          
(Treatment of people who are different 
from him/herself).

Aware of individual 
differences.  Sensitive to 
own behavior and its impact 
on others before acting. 
Understands value of these 
differences.

Confronted behavior that did 
not value differences in an 
appropriate and 
nonjudgmental manner; puts 
him/herself in "another's 
position" and demonstrates 
consideration for others. 

Contributed to an 
environment where 
differences were valued and 
encouraged; understood all 
points of view with empathy.  
Supported building a diverse 
community.

Commitment to Excellence          
(Constancy of purpose toward 
improvement by meeting pre-
determined goals).

Demonstrated accuracy, 
thoroughness and 
professionalism.

Implemented suggestions and 
ideas that improved quality 
and overall effectiveness. 

Broke down barriers between 
departments; was known as a 
team player who responded 
strategically to address 
departmental and/or 
institutional goals.
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Adaptability/Attitude                             
(Response to change, criticism and 
new ideas).

Able to adjust easily to a 
new environment or different 
conditions; acceptance of 
feedback without 
defensiveness.

Saw departmental changes 
as opportunities; responded 
favorably to developmental 
feedback and sometimes 
altered behavior.

Sought opportunities to try 
new approaches; actively 
solicited developmental 
feedback and made 
appropriate changes in 
behavior.

Teamwork and Cooperation        
(Willingness to develop partnerships 
with others).

Established rapport with  
ease; sought others for 
support and involvement.  
Gave and welcomed 
feedback.

Pursued opportunities to work 
as part of a team; willingly 
shared resources. 
Established mutual 
relationships to achieve 
objectives.

Actively sought partnerships; 
built strong relationships with 
people at all levels and 
across units. Contributed to 
building a positive team spirit.

Initiative                                          
(Personal credibility/bias for action).

Played a role in the 
accomplishment of an 
assignment or project. Took 
responsibility for work 
product.

Willingly to take on projects 
beyond his/her normal scope. 
Reacted well under pressure. 

Volunteered for challenging 
assignments and expanded 
scope of contribution. 
Showed courage to take 
action.

Innovation and Achievement       
Creativity used to improve job 
productivity and efficiency, including 
new ideas and suggestions. 

Has made suggestions for 
improving methods and 
procedures.  Kept abreast of 
developments of police 
work. 

Frequently sought potential 
beneficial changes and 
improvements; contributed to 
a departmental improvement 
effort or program. Exhibited 
ability to learn and apply new 
skills.

Very innovative; suggested 
and implemented a significant 
contribution to improve 
operations or programs.  
Pursued development 
opportunities.

Knowledge Base  (day-to-day)             
(Understands policing and commuity-
oriented policing).

Understands operations and 
often carries them out with 
professionalism.  Officer is 
knowledgable of applicable 
policies, laws and statutes. 

Officer Is proactive and a 
problem solver.  Often seeks 
to handle situations with 
respect and dignity for all 
parties involved.

Understands and seeks the 
power of partnerships with 
the University community.  
Works toward collaborative 
relationships that enhance 
the security and safety of all 
citizens. 

FOR SERGEANTS ONLY:                     
Leadership/Initiative                    
(Personal credibility/bias for action).

Played a role in the 
accomplishment of an 
assignment or project. Took 
responsibility for work 
product.

Mobilized others to complete 
an assignment or project 
without being asked; willingly 
took on projects beyond 
his/her normal scope. 
Reacted well under pressure. 

Inspired others to perform at 
a higher level than they 
believed possible; 
volunteered for challenging 
assignments and expanded 
scope of contribution. 
Showed courage to take 
action.

Total Score 0
RANGE AMOUNTS: Determined by Departments 

RATING SCORE ‐ Sergeants
0 ‐ 9 = Meritorious     
10 ‐ 18 = Superior         
19 ‐ 27 = Excellent         

RATING SCORE ‐ Officers
0 ‐ 8 = Meritorious     
9 ‐ 16 = Superior         
17 ‐ 24 = Excellent         
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REQUIRED COMMENTS:
The following justifies and elaborates on the employee’s outstanding performance and contributions to operational excellence: 

Completed by:
                     Print Name                   Date

REQUIRED COMMENTS:
The following supports or disagrees with the immediate supervisor's assessment.

                        Immediate Supervisor Signature

Recommended by:
                      Print Name                    Date

Recommended by:
                      Print Name                    Date

Approved by:
                      Print Name                    Date

                              Deputy Chief/Chief

                         Vice President

                              Lieutenant/Captain
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Agenda Item 3          FA5 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Test Preparation Fee 
 

 
Proposed Committee Action: 

Recommend to the Florida International University Board of Trustees adoption of a test 
preparation fee that will apply only to those students who, as part of their graduation 
requirements, are expected to obtain specific preparation for a practice-based examination. 
      
 

Background Information 
Florida State 1009.24 (15) (a) provides for Florida Board of Governors approval of 
proposals from a university board of trustees to implement new student fees.  Florida Board 
of Governors regulation 7.003, Fees, Fines and Penalties, defines the process that must be 
followed in establishing new student fees. 
 
The Test Preparation Fee, as part of a degree program request, is proposed to increase the 
accessibility of students to test preparation courses and to lower the cost of the preparation 
courses through negotiated contracts. Additionally, by including the test preparation course 
fee as part of the degree requirements, students may be eligible to pay for the course through 
financial aid. 
 
The Test Preparation Fee will be at cost. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Supporting Documentation: 
 
 

Test Preparation Fee—BOG New Fee Request Form 
 

Facilitator/Presenter: 
 
 

Kenneth A. Jessell 
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State University System 
Florida Board of Governors 

Request to Implement a New Fee – Regulation 7.003(23) 
 

November 2010 

University:   FLORIDA INTERNATIONAL UNIVERSITY 
  

Date 
University Board of Trustees approval date: December 9, 2010 
Proposed fall implementation date (year): 2011 

Description  

New fee title: Test Preparation Fee 

Amount of new fee (per credit hour if 
applicable): Varies; Fee will be at cost 

Proposed new fee as a percentage of tuition:1 
Less than 10 percent of total tuition over the 
entire program 

Purpose 

Describe the purpose to be served or accomplished with this fee: 

 
The purpose of the fee is to increase accessibility to test preparation courses in programs 
where students are expected to obtain specific preparation for a practice-based examination.  
Additionally, the fee is anticipated to lower the total cost to students who complete 
examination preparation courses by negotiating a contract rate that is significantly less than 
what is available through private, for-profit providers.  It is anticipated that the fee will be 
eligible for financial aid, providing another benefit to students. 
 
 
 

Demonstrable Student-Based Need / Involvement 
Describe the student-based need for the fee that is currently not being met through existing 
services, operations, or another fee: 
 
Students routinely desire to take test preparation courses where examination passage is 
required in order to be licensed in their profession.  Often, students cannot afford the high 
costs of these test preparation courses offered through private, for-profit providers.  Given the 
lower cost and the opportunity for all or part of the total cost to be covered by financial aid, 
we believe students will be strongly supportive. 
 
 
Describe the process used to assure substantial student input or involvement: 
 

                                                 
1 If a student is required to pay this fee as a part of registration for a course, the fee shall not 
exceed 10 percent of tuition. See Regulation 7.003(23)(b).  
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State University System 
Florida Board of Governors 

Request to Implement a New Fee – Regulation 7.003(23) 
 

November 2010 

There have been informal focus-group discussions with students on the desirability of the test 
preparation fee and the results have been very positive. 
 
 
 

Student Impact 
Explain the financial impact of the fee on students, including those with financial need: 
 
Students with the greatest need will be positively impacted since the fee is anticipated to be 
covered by financial aid.   
 
 
 
 
 
 

Restrictions / Limitations 
Identify any proposed restrictions, limitations, or conditions to be placed on the new fee: 
 
None identified. 
 

Revenues / Expenditures 
Annual estimated revenue to be collected: Varies; fee is simply at cost.  No mark-up. 

 Describe the service or operation to be implemented and estimated expenditures (attach 
operating budget expenditure form). 
 
None to the university.  The lower fee will be paid to the contract provider. 
 

Accountability Measures 
Indicate how the university will monitor the success of the new fee. Provide specific 
performance metrics that will be used.   
 
The university will track passage rates for our students in order to improve program content. 
 
 

Other Information 
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Agenda Item 3          FA6 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Market Rate Tuition for Master of Arts in Global Governance 
 

 
Proposed Committee Action: 

Recommend to the Florida International University Board of Trustees approval of the 
Market Rate Tuition for the Master of Arts in Global Governance   
      
 

Background Information: 
Florida State 1009.24 (15) (a) provides for Florida Board of Governor’s approval of 
proposals from a university board of trustees to implement market tuition rates for graduate-
level online courses or graduate-level courses offered through a university’s continuing 
education program. Florida Board of Governors regulation 7.001, Tuition and Associated 
Fees, defines the process that must be followed in establishing market tuition rates. 
 
The Florida International University Board of Trustees approved market tuition rates for 
several programs at its June 4, 2010 meeting. The Master of Arts in Global Governance 
degree program was also approved at this meeting.   However, because the Master of Arts in 
Global Governance was not an existing program, it was not included in the request for 
market tuition rates at that time. 
 
The Market Rate Tuition, totaling $32,000 for the two-year program, will be effective Fall 
2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Supporting Documentation: 
 
 

N/A 
 
 

Facilitator/Presenter: 
 
 

Kenneth A. Jessell 
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Agenda Item 4.1 

THE FLORIDA INTERNATIONAL UNIVERSITY 

BOARD OF TRUSTEES 
Finance and Audit Committee 

December 2, 2010 
 
Subject:  Office of Internal Audit Status Report  

 
 

Proposed Committee Action: 
None. Discussion item. 

 
 

Background Information: 
The Office of Internal Audit Report provides the status of audits and investigations since 
the Finance and Audit Committee last met on September 8, 2010.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

Supporting Documentation:  Office of Internal Audit Status Report 
 
 

Facilitator/Presenter: 
 

Allen Vann 
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   Office of Internal Audit 
 
 
 
Date:  December 2, 2010 
 
To:   Board of Trustees and Finance and Audit Committee  

 
From:  Allen Vann, Audit Director   
 
Subject: OFFICE OF INTERNAL AUDIT STATUS REPORT 
 
 
I am pleased to provide an update on the status of our office’s work activities.  Our last 
update to you was on September 8, 2010. 
 
AUDITS  
 
Audit of the Herbert Wertheim College of Medicine – As the newest College at FIU, and 
given that the State provided dedicated Education and General (E&G) funding for its 
establishment, this audit was designed to evaluate the financial controls and procedures that 
were in place during its start-up period.  The College’s total E&G expenditures for the two 
fiscal years 2009 and 2010 totaled $32 million. 
 
Our audit revealed that the College’s expenditures were mostly appropriate, allowable, and in 
accordance with applicable laws, rules and regulations, and University policies and 
procedures. Also, overall the funds were spent for their intended purpose: the establishment 
of the College.  Nevertheless, during the period covered by our audit, the financial control 
environment was weak due to absence of key financial personnel.  Issue areas covered in our 
audit report include: 1) Financial Management, 2) Payroll and Leave Administration, 3) 
Procurement and Contracting Administration, 4) Procurement Card Administration, 5) 
Managing Travel Costs, 6) Managing Auxiliary Enterprises, 7) Asset Management/Property 
Accounting and 8) Monitoring Telephone Charges.   
 
The audit resulted in 31 recommendations (27 for the College and 4 for the Controller’s 
Office). Management agreed to implement all of our recommendations.  Also, with the 
addition of key financial staff at the College, we believe that internal controls and procedures 
will improve significantly. 
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Audit of the University Housing and Residential Life Department – The primary 
objective of this audit was to determine whether: 1) established policies and procedures over 
safety are adequate to provide safe living accommodations to students, and 2) that there were 
adequate internal controls and procedures to ensure sound fiscal practices that minimize costs 
and generate sufficient funds to meet bonded indebtedness and annual operating expenses.  

 
Housing generally provided safe living accommodations to students and generated sufficient 
revenues to meet bond indebtedness and annual operating expenses.  Fees were properly 
assessed, collected, accounted for, and recorded in the University’s records.  Expenditures 
were appropriate, allowable, and in accordance with applicable laws, rules and regulations, 
and University policies and procedures.  Nevertheless, during the period covered by our 
audit, we found that safety related violations were not always acted upon and fire drills were 
poorly documented.  In addition, there were internal control weaknesses and departures from 
established policies and procedures relating to property accounting, revenues, sales tax and 
purchasing card use.  The audit resulted in 14 recommendations, which management agreed 
to implement.  
 
Cash Count at Modesto Maidique Campus (MMC) and Biscayne Bay Campus (BBC) – 
We performed two separate surprise cash counts of the change and petty cash funds at these 
two campuses.  The Student Financials Office maintained a $10,000 change fund and an 
$8,000 petty cash fund at MMC and a $12,000 change fund at BBC. Apart from some minor 
issues, the funds were properly safeguarded and internal controls were adequate. 
 
Audit Work In Progress 
 

Audits Status 
Major Construction Projects (Facilities) Fieldwork in Progress 
Auxiliary Funds (College of Business Administration) Fieldwork in Progress 
Revenue Collections (Athletics) Fieldwork in Progress 
Implementation of PeopleSoft Grants Module (OSRA) Fieldwork in Progress 
Revenue Collections (Parking & Traffic) Planning Stage 
Grants (College of Engineering and Computer Sciences) Planning Stage 

 
INVESTIGATIONS 
 
Whistle-Blower Complaint at the College of Medicine – We received a Whistle-Blower 
complaint from the Governor’s Chief Inspector General.  The complainant, a former faculty 
member at the College, made allegations relating to financial matters including an alleged 
conflict of interest. Our investigation revealed that the allegations were without merit and 
that there were no indications that any federal, state, or local law, rule or regulation was 
violated. 
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Ethics Point (Hotline Complaint) – We received an anonymous complaint from our Ethics 
Point hotline alleging that FIU’s exclusion of a particular credit card for payment of student 
tuition was biased due to an unfair monetary benefit, by way of a convenience charge that 
other credit card companies allow us to impose per state law.  We found that the University 
would incur a substantial expense if it were to allow the use of a card from a company that 
does not permit us to recover our costs.  Given the circumstances, the exclusion of the credit 
card company was fair and reasonable.  
 
 
FOLLOW-UP  
 
University Implementation of Prior Years’ Recommendations – We conducted an audit 
of the University’s implementation of prior years’ recommendations to monitor and ensure 
that management actions have been effectively implemented as previously reported.  The audit 
covered selected recommendations issued by the Office of Internal Audit and reported by 
management as implemented between June 1, 2007 and April 30, 2010.  During our scope 
period, there were 447 recommendations self-reported by management as implemented.  We 
judgmentally selected 40 recommendations, representing 9% of the population, to confirm 
implementation. 
 
The results of our examination and comparison to the results of the last follow-up audit 
conducted in 2008 are as follows:  
 

 
 
Based on our testing we have concluded that management has improved on their 
implementation of past audit recommendations.  To management’s credit, the number of 
recommendations classified as not implemented have dropped to 5% compared to 28% 
reported in 2008.  Most recommendations were acted upon but some were not always “fully 
implemented.”  Management agreed to complete the implementation of 11 recommendations 
cited in our report.  
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RESOURCES 
 
Staffing – On October 4, 2010 we welcomed Mr. Vincent Iovino as our Information 
Systems Audit Manager.  Mr. Iovino is a Certified Information Systems Auditor with ten 
years of applicable experience and a degree in computer science.  
 
 
OTHER 
 
On November 4th and 5th the Florida State University Audit Council convened at the 
University of North Florida in Jacksonville.  The Council is composed of the eleven Chief 
Audit Executives of the States University System and the BOG Inspector General.  During 
the meeting we exchanged information on current activities, work plans, and strategies for 
providing an appropriate level of assurance services to our respective organizations.    
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Agenda Item 4.2 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  University Compliance Report  

 
 

Proposed Committee Action: 
None. Discussion Item. 

 
 

Background Information: 
The University Compliance Program Report provides an update on the status of compliance 
initiatives since the last report dated August 10, 2010.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

Supporting Documentation: University Compliance Program Report  

 
Facilitator/Presenter: 

 
Leyda Benitez 
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MEMORANDUM 
University Compliance Office 

 
To:  The Florida International University 
  Board of Trustees Finance and Audit Committee 
    
From: Leyda Benitez 
 University Compliance Officer  

Subject: University Compliance Program Report 
  
Date: November 2, 2010 
 
 
The University Compliance Office respectfully submits this report to the Finance 
and Audit Committee of the Florida International University Board of Trustees 
on the status of compliance initiatives since the last report dated August 10, 
2010.   
 

Executive Summary 
 
Since the last report to this Committee, significant efforts have been dedicated to 
the areas of athletics compliance, privacy and conflicts of interest.     
 
With regards to athletics compliance, Florida International University is in the 
midst of the NCAA Division I Self-Study Certification and is actively reviewing 
many areas and processes that impact our student-athletes’ academic 
experience.   
 
With regards to privacy, two major education programs have taken place: the 
first one was provided to the faculty and students participating in the Green 
NeighborhoodHELP™ Program; the second to the University’s Information 
Technology Administrators Committee.   
 
In the area of conflicts of interest, and under the leadership of the Vice President 
for Human Resources, representatives from various University areas are actively 
working on the creation of an electronic portal for conflicts of interest 
disclosures.   
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Description and current status of institutional compliance initiatives and 
activities undertaken by, or with the assistance of, the University Compliance 
Office:  
 

1. Athletics Compliance Office Oversight:  A transition plan for the 
Athletics Compliance Office and Program has been developed and is 
in the process of implementation.  Effective November 2, 2010, Senior 
Associate Athletic Director Julie Berg and Leyda Benitez are 
responsible for providing day to day operational and administrative 
oversight to the Athletics Compliance Office.  This oversight will be 
provided during the transition period as the University actively 
searches to fill the position of Special Assistant to the General 
Counsel for Athletics Compliance recently vacated by Bill Bryant.  

 
2. Athletics Compliance Education and Training: Education and training 

efforts by the Athletics Compliance Office since the last report have 
included: 

 
a. At least fifteen (15) rules education meetings were held with 

individual teams at the beginning of the academic year.   
b. Monthly compliance meetings for all Athletics Department staff 

and coaches were held on August 10, September 14 and 
October 19, 2010.   

c. Education meetings were held with the Student-Athlete 
Academic Center on August 19 and September 23, 2010. 

 
3. Sun Belt Conference Compliance Review:   As previously reported, the 

University Athletics Compliance Program recently underwent an 
outside review at the request of, and as required by, the Sun Belt 
Conference.  The University had the opportunity to review the 
resulting recommendations and provide a written response.  On 
October 22, 2010, the University received the Final Report submitted 
to the University and to the Sun Belt Conference.   A plan of action is 
being developed to address all observations and recommendations.     

 
4. NCAA Self-Study:  The University has begun a year-long Self-Study 

process as part of the NCAA Division I athletics certification program.  
The Self-Study Steering Committee has met on several occasions in 
order to discuss the University’s progress on areas impacting student 
athletes that are currently under review.  The University Compliance 
Officer is working closely with Dr. Mary Tanke, Chair, Governance 
and Compliance Subcommittee, to address all requests for 
information and guidance regarding university-wide or athletics 
specific compliance areas of inquiry or concern.   

 
5. Clinical Trials Office Work Group:  This work group consisting of 

representatives from the Division of Research, the Herbert Wertheim 
College of Medicine, Finance and Administration, Controller’s Office, 
General Counsel and University Compliance has not met in the past 
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few months.  Various members of the work group were asked to 
provide requested information to address one or more critical aspects 
of a Clinical Trials Office (“CTO”).  A final report or recommendation 
has not been made available to the work group for review at this time.   

 
6. Compliance Education and Training:  Since August 10, 2010, the 

University Compliance Office’s education and training efforts include: 
 

a. Compliance and Ethics Education and Training for New 
Employees: The University Compliance Office continues to 
provide education and training on compliance and ethics to new 
employees during orientation.  Since the beginning of fiscal year 
2010-2011, 195 new employees have received this training. 

 
b. Health Insurance Portability and Accountability Act (HIPAA) 

Education and Training:   
 

i. HIPAA education has been offered on four occasions: 
August 25, September1, September 24, and October 28, 
2010.   

ii. On September 1, 2010, HIPAA education was provided to 
136 students, faculty and staff from the College of 
Medicine, Nursing and Social Work who will be 
participating in the NeighborhoodHELP ™ Program. For 
this orientation program, the University Compliance 
Office prepared a comprehensive set of guidelines for use 
by faculty, staff and students.    

iii. The University Compliance Office continues to 
participate in the Media and Technology Support, 
Division of Information Technology Services’ pilot phase 
of the deployment of the Moodle learning management 
system as it works toward providing on-line HIPAA 
education and training.    

 
c. Identity Theft Prevention: Education on identity theft prevention 

was offered on September 13, 20 and 27, and October 11.  The 
University IT Security Officer, who Co-Chairs the Identity Theft 
Prevention Committee, has taken the lead in offering these 
education and training sessions to the University community. 
 

d. IT Security and Privacy Laws:  On October 7, 2010 the IT 
Security Officer and the University Compliance Officer 
presented training on IT security and privacy laws to the 
Information Technology Administrators Committee (“ITAC”).  
There were 95 ITAC members and other University faculty and 
staff in attendance.  This education session was a proactive 
step identified in order to ensure that IT Administrators 
understand their legal obligations to safeguard the privacy and 
confidentiality of sensitive information.    
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7. Conflict of Interest Electronic Disclosure Process:  This work group, 

led by Vice President for Human Resources Jaffus Hardrick, is 
developing an electronic disclosure process for conflicts of interest.  
The electronic portal will allow all University faculty and staff to 
access the electronic portal for disclosures that are necessary due to 
any actual or perceived conflict within the context of employment, 
commitment, or research.  The University Compliance Officer has 
been an active contributor to this work group in the review of forms 
and preparation of education materials.  It is anticipated that the 
electronic portal will be ready for use toward the end of the 2010 Fall 
term. 

 
8. Health Insurance Portability and Accountability Act (HIPAA) Policies, 

Procedures and Forms: There are a number of policies, procedures 
and forms under development in order to provide the framework for 
compliance with HIPAA for the use and disclosure of personally 
identifiable health information in the conduct of research and also in 
order to comply with new requirements under the Health Information 
Technology for Economic and Clinical Health Act, referred to as the 
HITECH Act, effective February 17, 2009.  At present, ten additional 
HIPAA policies are in the process of review.  It is projected that these 
policies will be presented to senior leadership for approval within the 
next sixty to ninety days. 

 
9. Higher Education Opportunity Act Compliance: The Office of the 

General Counsel has been providing guidance to representatives from 
the various areas impacted by the regulations promulgated pursuant 
to the Higher Education Opportunity Act.  This work will be ongoing 
at least through the conclusion of the 2010-2011 academic year.    

   
10. Privacy: Social Security Numbers:   FIU must notify individuals before 

collecting their social security number (SSN) and inform them of the 
purpose for such collection, in accordance with Florida Statute 
119.071(5)(a)(2). The Office of the General Counsel (OGC) recently 
conducted a thorough review of the University’s practices which has 
resulted in a comprehensive list of the University divisions, 
departments, or units that collect, use, or release SSNs. The OGC 
and the University Compliance Office met with University 
representatives from various areas in order to better understand their 
collection practices and to ensure that such practices comport with 
statutory requirements.  The updated list of FIU divisions, 
departments, or units that collect, use, or release SSNs has been 
posted.  This phase of the project is now complete.  
 

11. Summer Camps/Programs Involving Minors:  The recommended 
approach for the approval of camps and enrichment programs 
involving the participation of minors on campus, whether sponsored 
through FIU or an outside entity, has been presented to senior 
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leadership.  Once additional input is received, the policy and 
implementing procedures will be presented to the Operations 
Committee and the President for review and approval.  It is 
anticipated that this phase of the project will be completed by the end 
of this calendar year.   

 
12. University Health Services: The University Compliance Office provided 

guidance and support to University Health Services in connection 
with its application for renewal of the clinical laboratory license for its 
facility within the Modesto A. Maidique Campus.  The renewal 
application was submitted to the State of Florida Agency for Health 
Care Administration (AHCA) as of July 28, 2010. On September 22, 
2010, the University received the clinical laboratory license renewal 
from AHCA which is in effect from October 1, 2010 to September 30, 
2012.   

 
13. University Web Policies and Procedures: This work group, consisting 

of representatives from Academic Affairs, Information Technology, 
External Affairs and Media Relations, General Counsel and University 
Compliance developed a number of policies, procedures and 
guidelines to be used in connection with University Web sites and 
social networking media.  The work group must reconvene to finalize 
its recommendations and review of documents.  The work group has 
not met since the last report to this Committee and the University 
Compliance Officer will take the necessary steps to reconvene this 
work group as soon as practicable.   

 
14. University Policies and Procedures Library:    

 
a. Since the last report to this Committee, the following areas have 

added new policies or had existing policies revised or 
transitioned and posted to the University’s Policies and 
Procedures Library:   

 
i.  Division of Academic Affairs  

1. Undergraduate Academic Misconduct Definitions 
and Procedures 

2. Undergraduate Student Academic Grievance 
Definitions and Procedures 

3. Graduate Academic Misconduct Definitions and 
Procedures 

4. Graduate Student Academic Grievance Guidelines 
and Procedures 

 
ii. Division of Human Resources 

1. SEIU Policies for 2009-2012 Bargaining 
Agreement (A total of 56 policies)  
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iii. Division of Research  
1. Negotiation and Execution of Sponsored Project 

Awards and Agreements  
2. Budget Modifications on Sponsored Projects 
3. Cost and Payroll Transfers on Sponsored Projects 

 
iv. Division of Student Affairs 

1. Missing Residential Student Policy 
2. Authorization for Less Than Five Month Absence 

(International Student and Scholar Services) 
 

v. Finance & Administration 
1. Investment Policy Statement  

 
vi. Office of External Relations 

1. Posting of Materials on Bulletin Boards and on 
University Property 

 
I respectfully submit this report to the Finance and Audit Committee of the 
Florida International University Board of Trustees in anticipation of the meeting 
scheduled to take place on December 2, 2010.   As always, I welcome your 
questions, comments and concerns.   
 
Thank you for your kind attention and consideration.   
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Agenda Item 4.3 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Budget Variance Analysis – First Quarter 2010  

 
 

Proposed Committee Action: 
None. Discussion Item. 

 
 

Background Information: 
The Financial Summary Overview for Fiscal Year 2010-2011 provides the First Quarter 2010 
Budget Variance Analysis.   
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 Supporting Documentation: Financial Summary Overview, FY2010-11 

 
 

Facilitator/Presenter: 
 

Liane Martinez 
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Florida International University

Financial Summary Overview 1

FY 2010‐11

($ in millions) $ %

Revenue / Receipts

University

Educational and General (net) 2 110.5 113.5 3.0 3%

University 101.9 105.2 3.2 3%

College of Medicine 7.5 7.6 0.1 1%

State Fiscal Stabilization Fund 3 1.1 0.8 (0.4) ‐31%

FIU Self‐Insurance Program 0.0 0.0 0.0 0%

Auxiliary Enterprises 44.0 49.2 5.2 12%

Intercollegiate Athletics 6.1 8.5 2.3 38%

Activities and Service 4.6 5.2 0.6 13%

Technology Fee 2.5 2.8 0.2 10%

Contracts and Grants 23.6 25.1 1.4 6%

Student Financial Aid 40.6 59.5 18.9 47%

Concessions 0.1 0.1 (0.1) ‐40%

Direct Support Organizations

FIU Athletic Finance Corp 0.7 0.2 (0.4) ‐62%

FIU Foundation Inc  9.1 3.9 (5.2) ‐57%

FIU Health Care Network 0.0 0.0 0.0 0%

FIU Research Foundation 0.0 0.0 0.0 0%

Interfund Adjustments 4 (6.8) (6.8) (0.0) 0%

Total Operating Revenues 235.3 261.3 26.0 11%

University Treasury (net) 2.5 8.5 5.9 233%

FIU Foundation Inc  0.7 10.1 9.5 1439%

Total Investment Revenues 3.2 18.6 15.4 482%

Total Revenues / Receipts 238.5 279.9 41.4 17%

Expenses

University

Educational and General (net) 83.0 75.9 7.1 9%

University 74.6 69.8 4.8 6%

College of Medicine 6.3 5.1 1.2 19%

State Fiscal Stabilization Fund 3 2.1 1.1 1.0 50%

FIU Self‐Insurance Program 0.0 0.0 0.0 0%

Auxiliary Enterprises 27.7 25.8 1.9 7%

Intercollegiate Athletics 5.6 7.0 (1.4) ‐25%

Activities and Service 7.5 7.1 0.4 5%

Technology Fee 1.0 1.0 0.0 ‐5%

Contracts and Grants 22.1 23.9 (1.9) ‐8%

Student Financial Aid 50.3 66.2 (15.8) ‐31%

Concessions 0.2 0.1 0.1 47%

Direct Support Organizations

FIU Athletic Finance Corp 2.3 0.4 1.8 82%

FIU Foundation Inc  3.0 1.7 1.3 43%

FIU Health Care Network 0.0 0.0 0.0 58%

FIU Research Foundation 0.0 0.0 0.0 52%

Interfund Adjustments (6.8) (6.8) 0.0 0%

Total Expenses 195.9 202.4 (6.5) ‐3%

Principal Payment of Debt  5 0.4 0.8 (0.5) ‐133%

Change in Net Assets (incl. Investments) 42.2                              76.6                             34.4 82%

Change in Net Assets (excl. Investments) 39.0                                58.0                                19.0 49%

Year To Date

September 2010

Budget Current Year Actual
Variance
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Notes:
1

2

3 State Fiscal Stabilization Fund is appropriated as follows: University $13.5M, College of Medicine $0.9M

4

5 Principal payment of debt reflected above per BOG requirement that debt service payments be shown on a cash basis.

The financials presented above reflects the state budgeting methodology which differs from full accrual Financial Statements.  The 

following have the most significant impact:    

▪  Depreciation of Assets:  For budgeting purposes equipment purchases are fully expensed in their acquisition year, therefore 

depreciation is not included in the budget. 

▪  Payables: The E&G budget expenses include year end commitments (encumbrances) even though they have not yet been invoiced. 

▪  Unrealized gains and losses:  The investment results are recognized as revenues in the budget however GASB accounting principles 

 E&G revenues include State Funding and Tuition and are net of waivers, uncollectible amounts and 30% Financial Aid need‐based 

amounts per BOG regulation.  The difference between E&G Revenues and Expenses will be funded from prior years carry forward.

Interfund transfers have been included resulting in higher revenue and expenses by fund allowing for an individual fund performance 

analysis. The interfund adjustments above eliminate this double counting. However, interfund transactions such as tuition funded by 

scholarships and auxiliary services provided to other units have not been eliminated. Since revenues and expenses are equal, the 

interfund adjustments are the same for both.
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Agenda Item 4.4 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  State Budget Update 

 
 

Proposed Committee Action: 
None. Discussion Item. 

 
 

Background Information: 
Chief Financial Officer and Sr. Vice President for Finance & Administration Kenneth A. 
Jessell will provide the State Budget Update.    
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 Supporting Documentation: N/A 

 
 

Facilitator/Presenter: 
 

Kenneth A. Jessell 
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Agenda Item 5.1 

THE FLORIDA INTERNATIONAL UNIVERSITY 

BOARD OF TRUSTEES 
Finance and Audit Committee 

December 2, 2010 
 
Subject:  Treasury Report  

 
 

Proposed Committee Action: 
None. For Information Only. 

 
 

Background Information: 
The Treasury Report provides an update on Investment Portfolio Performance for the 
Quarter ending September 30, 2010 and Composition for the first Quarter of the 2010-11 
Fiscal Year.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

Supporting Documentation: Treasury Report  
 
 

Facilitator/Presenter: 
 

Tony Vu 
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Office of Finance and Administration 
University Treasurer 

University Investment Committee 

Investment Performance for Quarter Ending September 30, 2010   Treasury Report 
 
 
 
Fiscal YTD Performance 
Every asset class in the University’s investment portfolio experienced positive performance in fiscal Q1. Overall, 
fiscal YTD return for the portfolio was 3.5%.  The Strategic/Reserve Pools gained 6.0% and the Working Capital 
Pool gained 0.6% for the fiscal Q1. The following chart details the fiscal year to date returns by investment class. 
Returns from the State Treasury’s Special Purpose Investment Account (SPIA) have totaled 0.7% during the same 
period. 

 

As shown above, every investment manager met or exceeded benchmarks with the exception of the Fixed 
Income High Yield Manager (6.1% gain vs 6.7% benchmark) and the US Equity Small Cap Manager (10.4% gain vs 
11.3% benchmark). 

A detailed schedule of the portfolio’s performance overall and versus benchmarks, for the month and fiscal year 
to date is attached at the end of this report. 

 
Year Ending Composition 
Asset allocations at the end of the 1st Quarter FY 2011 remained within policy guidelines with the exception for 
the addition of commodities. The committee is in the process of reviewing potential commodities managers. The 
quarter end market value of the university’s operating investment portfolio totaled $302.2 million. This balance 
reflects an increase of $48.6 million (19%) over the previous quarter balance and $61.5 million (26%) over 1Q FY 
2010 period ending balance. Non‐operating investment revenue gains represented $20.8 million (34%) of the 
total year over year increase. 

The following chart details the allocation of investments within the university’s operating investment portfolio. 

2.5  2.5 

6.7 

16.5 

11.3  11.3 

1.0 

12.8 

0.0 

3.0  2.7 

6.1 

16.7 

11.3 
10.4 

3.2 

14.2 

0.6 

‐

5.0 

10.0 

15.0 

20.0 

25.0 

Fixed 
Income 
Core

Fixed 
Income 
TIPS

Fixed 
Income Hi 

Yield

Intl Equity 
Growth

US Equity 
Large Cap

US Equity 
Small Cap

Absolute 
Return

REITs Working 
Capital

Comparison of Fiscal YTD Performance vs. Benchmarks by Investment Style

Benchmark (%) FYTD Return (%)

199



 

*Does not include $8.4M transferred prior to the close of the month. 

 

Investment Committee Meeting 

The Investment Committee met on November 9, 2010 to review performance and discussed adjustments to the 
asset allocations targets. The Investment Committee consists of: 

Membership 
Sukrit Agrawal 
Member, Finance and Audit Committee 
FIU Board of Trustees 
 
Dr. Chun‐Hao Chang 
Department Chair, Finance and Real Estate 
College of Business Administration 
 
Dr. Kenneth Jessell 
SVP & CFO 
Office of Finance & Administration 
 

 
Tony Vu – Committee Chair 
University Treasurer 
Office of the Treasurer 
 
Dr. William Welch 
Retired 
College of Business Administration 
 
Consultant 
Bill Bensur 
Vice President 
Wilshire & Associates 

Fixed Income Core,  
$54,437 

Fixed Income TIPS,  
$34,960 

Fixed Income Hi Yield,  
$19,926 

Intl Equity Growth,  
$15,258 

US Equity Large Cap,  
$16,094 US Equity Small 

Cap,  $4,059 

Absolute Return,  
$21,340 *REITs,  $15,113 

Working Capital,  
$121,049 

Balances
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Fund / Manager  (Inception Date) Market Value Allocation Current Fiscal Since
Benchmark (000's) (% ) Month YTD 1 Year 2 Years 3 Years Inception

Working Capital Pool (03/31/06) 121,049$          40% 0.2% 0.6% 2.2% 1.8% 2.3% 3.3%
  91-Day Treasury Bill 30% 0.0% 0.0% 0.1% 0.3% 1.1% 2.5%

Strategic / Reserve Capital Pool (03/31/06) 181,185            60% 2.9% 6.0% 11.8% 9.2% 4.0% 5.3%
  Weighted Average Benchmark Index 70% 2.5% 5.4% 10.7% 8.3% 4.6% 5.7%

TOTAL COMBINED POOL (03/31/06) 302,235$          100% 1.5% 3.5% 7.4% 6.2% 3.6% 4.5%
  Weighted Average Benchmark Index 100% 1.8% 3.8% 7.4% 6.0% 3.6% 4.7%

Fund / Manager  (Inception Date) Market Value Allocation Current Fiscal Since
Benchmark (000's) (% ) Month YTD 1 Year 2 Years 3 Years Inception

SPIA Account (03/31/06) 95,992$            32% 0.2% 0.7% 2.7% 2.2% 2.7% 3.5%
  91-Day Treasury Bill 0.0% 0.0% 0.1% 0.3% 1.1% 2.5%

MS Institutional Liquid Funds Account (08/07/09) 20,037              7% 0.0% 0.1% 0.2% 0.0% 0.0% 0.2%
  91-Day Treasury Bill 0.0% 0.0% 0.1% 0.0% 0.0% 0.1%

Regions Account (12/15/09) 5,008                 2% 0.0% 0.1% 0.0% 0.0% 0.0% 0.2%
  91-Day Treasury Bill 0.0% 0.0% 0.0% 0.0% 0.0% 0.1%

WORKING CAPITAL POOL COMPOSITE (3/31/06) 121,049$          40% 0.2% 0.6% 2.2% 1.8% 2.3% 3.3%
  Target Allocation / 91-Day Treasury Bill 30% 0.0% 0.0% 0.1% 0.3% 1.1% 2.5%

Prudential Core Fixed (11/30/07) 54,437$            18% 0.2% 3.0% 10.2% 11.6% 0.0% 7.9%
  Barclays Aggregate 21% 0.1% 2.5% 8.2% 9.4% 0.0% 6.9%

Northern Trust TIPS (6/30/06) 34,960              12% 0.9% 2.7% 10.2% 8.0% 7.2% 7.1%
  Barclays U.S. TIPS 14% 0.6% 2.5% 8.9% 7.3% 6.9% 6.9%

BlackRock HY Bond (3/31/06) 19,926              7% 3.0% 6.1% 21.5% 17.1% 7.5% 7.8%
  ML High Yield Master II 7% 3.0% 6.7% 18.5% 20.4% 8.6% 8.4%

FIXED INCOME COMPOSITE (3/31/06) 109,323            36% 1.0% 3.5% 12.3% 11.6% 8.0% 7.3%
  Fixed Income Benchmark Index 42% 0.8% 3.2% 10.1% 10.6% 8.0% 7.5%

Northern Trust S&P 500 (6/30/06) 16,094              5% 9.0% 11.3% 10.4% 1.5% -7.0% -0.3%
  S&P 500 5% 8.9% 11.3% 10.2% 1.3% -7.2% -0.4%

CS McKee Small Cap (6/30/08) 4,059                 1% 11.5% 10.4% 14.7% 5.5% 0.0% 5.3%
  Russell 2000 2% 12.5% 11.3% 13.3% 1.3% 0.0% 0.6%

U.S. EQUITY COMPOSITE (3/31/06) 20,153              7% 9.7% 11.1% 11.6% 2.5% -6.4% -2.3%
  Wilshire 5000 7% 9.3% 11.5% 11.1% 2.0% -6.5% -0.4%

Alliance Bernstein (6/30/08) 15,258              5% 9.8% 16.7% -1.8% -0.6% 0.0% -9.1%
  MSCI EAFE Index (N) 5% 9.8% 16.5% 3.3% 3.3% 0.0% -7.1%

INTERNATIONAL EQUITY COMPOSITE (3/31/06) 15,258              5% 9.8% 16.7% -1.8% -0.6% -12.1% -3.0%
  MSCI EAFE Index (N) 5% 9.8% 16.5% 3.3% 3.3% -9.5% -0.7%

Aetos Alternatives Mgmt. (4/31/06) 21,340              7% 1.8% 3.2% 6.6% 4.1% 0.6% 2.7%
  CPI + 3.25% 11% 0.3% 1.0% 4.5% 3.2% 4.9% 5.2%

ABSOLUTE RETURN COMPOSITE (3/31/06) 21,340              7% 1.8% 3.2% 6.5% 4.0% 0.5% 2.7%
  CPI + 3.25% 11% 0.3% 1.0% 4.5% 3.2% 4.9% 5.2%

Urdang REIT (6/30/06) 15,113              5% 4.8% 14.2% 33.2% 3.2% -1.6% 2.8%
  NAREIT Equity 5% 4.5% 12.8% 30.3% -3.4% -6.1% -1.0%

REITs COMPOSITE (6/30/06) 15,113$            5% 4.8% 14.2% 33.2% 3.2% -1.6% 2.8%
  NAREIT Equity 5% 4.5% 12.8% 30.3% -3.4% -6.1% -1.0%

Trailing

Trailing

WORKING CAPITAL POOL

STRATEGIC / RESERVE CAPITAL POOL

Performance Summary as of
September 30, 2010

OPERATING FUNDS PORTFOLIO

WORKING CAPITAL POOL
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Agenda Item 5.2 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Environmental – Regulatory & Compliance  

 
 

Proposed Committee Action: 
None. For Information Only. 

 
 

Background Information: 
The Safety and Environmental Compliance Report provides the status of compliance issues.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 

 

Supporting Documentation: Safety and Environmental Compliance Status Report 
 
 

Facilitator/Presenter: 
 

William Youngblut 
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FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES 
NOVEMBER 3, 2010 UPDATE 

 
SAFETY & ENVIRONMENTAL COMPLIANCE STATUS REPORT 
 
 
Agency: Miami Dade County Department of Environmental Resources Management (DERM) 

Florida Department of Environmental Protection (FDEP) 

United States Environmental Protection Agency (USEPA) 

Issue: Chromium Levels at Green Library 

Status: A review by DERM of the analytical results of soil from the Green Library indicated that the 
concentration of Chromium for soil samples exceeds the Freshwater Leachability cleanup target 
level. Facilities Management is coordinating a new soil analysis to determine the Chromium source.  
 
 
Agency: Florida Department of Environmental Protection (FDEP) 

Issue: Hazardous Waste Management 

Status: On August 3rd, 2010, FIU Biscayne Bay Campus’ hazardous waste management practices 
and facilities were inspected by FDEP. As of November 2010, EH&S has responded and addressed 
all alleged violations and concerns, and FIU Biscayne Bay Campus is in compliance with regulation 
requirements. 
 
 
Agency: Florida Department of Health (FDOH) 

Issue:  Biomedical Waste Compliance 

Status: On September 28, 2010, FIU Modesto Maidique Campus’ biomedical waste management 
practices and facilities were inspected by the Miami Department of Health. Upon request, EH&S 
provided documentation and explanation of the use of autoclave machines in HLS I and II. No 
violations were observed, and FIU is compliant with regulation requirements. 
 
 
Agency: Florida Department of Health (FDOH) 

US Nuclear Regulatory Commission (USNRC) 

Issue: Radioactive Materials Use Compliance 

Status: As of November 2010, EH&S is working with the FIU College of Medicine to determine 
required safe guards for use of diagnostic X-ray machines in the newly established medical center in 
PG5. EH&S is currently awaiting information from the unit manufacturer. 
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Issue: Laser Device Registration and Use Compliance 

Status: As of November 2010, FIU is compliant with regulation requirements.   
  
 
Agency: United States Drug Enforcement Administration (USDEA) 

Issue: Controlled Substance Use Compliance 

Status: As of November 2010, FIU is compliant with regulation requirements.  
 
 
Agency: State Fire Marshal 

Issue: Life Safety Code Compliance  

Status: EH&S is currently conducting 2010-2011 Life Safety Code inspections, and  
construction/remodeling inspections for the following campus buildings/areas: PG5 (medical center 
buildout) and HLS II.   
______________________ 
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Agenda Item 5.3 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:  Athletics Update  

 
 

Proposed Committee Action: 
None. For Information Only. 

 
 

Background Information: 
The Athletics Update highlights a summary of revenue and savings initiatives and provides 
general updates since the Finance and Audit Committee last met on September 8, 2010.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

Supporting Documentation: Athletics Update 
 
Attachment 1: FIU Stadium University 
Academic/Meeting Events Spaces Used, as of 
October 27, 2010 
 
 

Facilitator/Presenter: 
 

Pete Garcia 
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AATTHHLLEETTIICCSS  UUPPDDAATTEE  
December 2, 2010 

 

 

Reports (For Information Only – no action required)              Pete Garcia, Athletics Director 
 
 

The following are independent items provided as updates for Board of Trustee Members. 
 

1. The NCAA has lifted Academic Performance Penalty waivers due to improved Academic 
Performance Rates.   

 
2. Partnered with multiple academic departments by contributing the Stadium Club or Stadium 

Suites for their events (See attached list of academically related events held at the Stadium). 
 

3. Summary of significant revenue and savings initiatives: 
 

a. Sold all 19 Stadium Suites 
 
b. Doctor’s Hospital Sponsorship; 

 
i. Three (3) year sponsorship agreement valued at $230,595 
ii. A training room position will be funded directly by the Hospital, saving $48,132 

annually 
 

c. Moved to direct purchasing of custodial supplies generating an annual savings of $7,300 
 

d. Change in crowd control vendor from CSC to Andy Frain; negotiated a sponsorship 
valued at $20,000 in addition to an annual savings of $9,400 

 
4. First seven (7) of nine (9) games of the season have been televised including FIU vs.; Rutgers, 

Maryland, Pittsburgh, North Texas, Western Kentucky, Louisiana Monroe and Troy. 
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FIU Stadium University Academic/Meeting Events Spaces Used
As of Wednesday, October 27, 2010
Completed by Anthony Mozzicato, Stadium Manager

Date
8/25-8/27/2010 FIU Dept. of Education Office of Field Experience Stadium Club Room

10/27/2010 FIU Dept. of Education/Health Sciences Stadium Club Room
10/23/2010 Undergraduate Admissions Event Stadium Club Room
10/23/2010 Westminster Christian Homecoming Reception Stadium Club Room
10/16/2010 Coral Park Homecoming Reception Stadium Club Room
10/14/2010 University Registrar's Event Stadium Club Room
9/14/2010 College of Medicine Stadium Club Room
9/8/2010 FIU Admissions Event Stadium Club Room
9/1/2010 FIU College of Medicine Event Stadium Club Room

8/18/2010 FIU Center for Children and Families Meeting Stadium Club Room
8/13/2010 The Foundation History Event Stadium Club Room
7/21/2010 FIU Campus Life Staff Meetings Suite 205
7/1/2010 FIU College of Arts & Sciences AP Summer Institute Suites 202, 203, 204, 205

6/21/2010 FIU College of Arts & Sciences AP Summer Institute Suites 202, 203, 204, 205
6/22/2010 FIU College of Arts & Sciences AP Summer Institute Suites 202, 203, 204, 205
6/23/2010 FIU College of Arts & Sciences AP Summer Institute Suites 202, 203, 204, 205
6/24/2010 FIU College of Arts & Sciences AP Summer Institute Suites 202, 203, 204, 205
6/28/2010 FIU College of Arts & Sciences AP Summer Institute Suites 202, 203, 204, 205
6/29/2010 FIU College of Arts & Sciences AP Summer Institute Suites 202, 203, 204, 205
6/30/2010 FIU College of Arts & Sciences AP Summer Institute Suites 202, 203, 204, 205
6/23/2010 FIU Center for Leadership Principals Program Stadium Club Room
6/14/2010 FIU Enrollment Services Staff Meetings Stadium Club Room
6/10/2010 FIU University Advancement Planning Session Stadium Club Room
6/9/2010 FIU University Advancement Planning Session Stadium Club Room

5/13/2010 FIU College of Medicine Academic Event Stadium Club Room
4/28/2010 FIU Residential Life Banquet Stadium Club Room
4/16/2010 FIU College of Arts & Sciences Receptions and Dinner Stadium Club Room
3/13/2010 FIU College of Arts & Sciences Lunch and Learn Reception Stadium Club Room
3/5/2010 FIU Department of Facilities Management All-Staff Meeting Stadium Club Room

2/24/2010 FIU College of Arts and Sciences (SIPA) Furniture Mock Up Stadium Club Room
2/23/2010 FIU College of Arts and Sciences (SIPA) Furniture Mock Up Stadium Club Room
2/22/2010 FIU College of Arts and Sciences (SIPA) Furniture Mock Up Stadium Club Room
1/8/2010 FIU College of Education Interns Meeting and Reception Stadium Club Room
1/9/2010 FIU University Advancement Reception Stadium Club Room

12/4/2009 FIU College of Education Faculty Meeting Stadium Club Room
11/17/2009 FIU Board of Trustees Athletics Workshop Stadium Club Room
11/18/2009 FIU Board of Trustees Athletics Workshop Stadium Club Room
11/14/2009 FIU Alumni Silver Pride Reception Stadium Club Room
11/4/2009 FIU Career Services University Fair Stadium Club Room

10/22/2009 FIU UTS Department Meeting Stadium Club Room
9/11/2009 FIU Board of Trustees Full University Meeting Stadium Club Room
9/3/2009 FIU Department of Facilities Management All-Staff Meeting Stadium Club Room

8/10/2009 FIU Department of Facilities Management All-Staff Meeting Stadium Club Room
7/6/2009 FIU Department of Facilities Management All-Staff Meeting Stadium Club Room

Event Space(s)
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Agenda Item 5.4 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Finance and Audit Committee 
December 2, 2010 

 
Subject:   FIU Herbert Wertheim College of Medicine Health Care Network Patient 

Survey 
 
 

Proposed Committee Action: 
None. For Information Only.   

 
 

Background Information: 
The FIU Herbert Wertheim College of Medicine Health Care Network Patient Survey report 
contains the following supporting documentation:   
 Faculty Group Practice Survey questionnaire  
 Faculty Group Practice Patient Survey, July 2010 – Executive Summary 
 Summary of Outcomes and Applicable Action Plan 

 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 

 

Supporting Documentation: Faculty Group Practice Survey questionnaire  

Faculty Group Practice Patient Survey, July 2010 – 
Executive Summary 

Summary of Outcomes and Applicable Action Plan 
 
 

Facilitator/Presenter: 
 

Stephanie E. Schmidt 
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July 15, 2010 
 
 
 
 
To Our Patients at the College of Medicine’s Faculty Group Practice, 
 
The FIU Herbert Wertheim’s College of Medicine Group Practice (“Faculty Group Practice”) located 
on the Modesto A. Maidique Campus will be celebrating its first year anniversary on July 27, 2010.  
First and foremost we thank you for entrusting us with your healthcare needs. 
 
As you are aware, the Faculty Group Practice was opened for the FIU faculty and staff to have 
convenient access to medical services through College of Medicine faculty.  Our mission is to provide 
our patients with the highest quality health care that we can.  To accomplish this we need your 
assistance in telling us how we are performing and also share with us how we can better meet your 
needs whether through changes in processes or expansion of services.  As we have publicized, the 
College of Medicine is actively working with the University to locate a setting where the Faculty 
Group Practice can operate on a full-time basis and also provide an expanded scope of services.      
 
Our records show that you received services within the past year. It would be both helpful to us and 
appreciated to get feedback about your visit, so we can make adjustments as appropriate and use you 
feedback in the planning of service expansion. 
 
Please take a moment to complete the survey that is attached.  We would be grateful for a prompt 
response so we have also enclosed a postage paid envelope or you can return the survey via fax to 305-
348-4261 (which is a confidential e:fax).  If you choose to provide your name it will not be disclosed 
with any of your feedback. Your response is confidential. 
 
We will be notifying the FIU community of expanded services and upcoming events.  We hope you 
will seek future services at the Faculty Group Practice and participate in the varied activities that are 
planned. 
 
Again, we thank you for the opportunity to be of service to you and we hope to receive your response 
to this survey.  
 
Sincerely, 
 
 
 
Stephanie Schmidt 
Chief Operating Officer/FIU HealthCare Network 
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Faculty Group Practice Survey/July 2010 
Maidique Campus 

 
ACCESS TO CARE 

1. Was it easy to schedule an appointment?     Yes    No  N/A, I sought services on a walk-in basis 
 

2. Courtesy of person who scheduled your appointment.     poor ___ fair ____ good ____ very good ____ 
 

3. Our promptness in returning your phone calls.                 poor ___ fair ____ good ____ very good ____ 
   
 Comments: ____________________________________________________________________________ 
 

YOUR VISIT 
4. Was it easy to locate the Faculty Group Practice on campus?  Yes  No  
          If no, please explain  
 
5. Did you receive prompt and courteous service upon arrival to the Faculty Group Practice? 

   Yes    No If no, please explain     
 
6. Speed of the registration process.                                      poor ___ fair ____ good ____ very good ____ 
 
7. Were the new patient documents easy and quick to complete at your first visit?   Yes   No  

If no, please explain   
 

8. Courtesy and promptness of registration staff.                  poor ___ fair ____ good ____ very good ____ 
 

9. Length of wait time after your scheduled appointment time before you were called to an exam room.         
     poor ___ fair ____ good ____ very good ____ 

 
10. Length of wait in the exam room before you were seen by a physician or nurse.       

            poor ___ fair ____ good ____ very good ____ 
 

11. Friendliness/courtesy of the nurse/assistant.                     poor ___ fair ____ good ____ very good ____ 
        
       Comments: ____________________________________________________________________________ 
 
 
YOUR CARE 

12. Did the physician and/or nurse who treated you meet your needs?   Yes   No 
If no, please explain   
 

13. Explanation the physician/nurse gave you about your problem or condition. 
                                                                                                         poor___ fair ____ good ____ very good ____ 
 

14. Concern the physician/nurse showed for your questions or concerns. 
                                                                                                         poor___ fair ____ good ____ very good ____ 
 

15. Physician/nurse’s effort to include you in treatment decisions. 
                                                                                                         poor___ fair ____ good ____ very good ____ 
 

16. Information the physician/nurse gave you about medications. 
                                                                                          N/A ___ poor___ fair ____ good ____ very good ____ 
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17. Instructions the physician/nurse gave you about follow-up care. 
                                                                                                         poor___ fair ____ good ____ very good ____ 
 

18. Physician/nurses choice of words so you were able to understand.   
                                                                                                         poor___ fair ____ good ____ very good ____ 
 

19. Amount of time the physician spent with you.                   poor___ fair ____ good ____ very good ____ 
 

20. Level of confidence you have in the physician/nurse.        poor___ fair ____ good ____ very good ____ 
 

21. How well the staff worked together to care for you.          poor___ fair ____ good ____ very good ____ 
 
22. Likelihood you would recommend the physician.              poor___ fair ____ good ____ very good ____ 
 
Comments: ____________________________________________________________________________ 
 
 
YOUR PERSONAL NEEDS/ISSUES 
23. Our concern for your privacy.                                 poor___ fair ____ good ____ very good ____ 

 
     24. Are the hours of the Faculty Group Practice convenient for you?    Yes   No 

If no, please provide those hours you would like to see offered   
 

       25. For future expansion/consideration would you like to have the following services made available? 
 Pharmacy 
 Specialists (specify types) _____________________________________________________ 
 Health Education Series (specify topics) __________________________________________ 
 Other, please specify  _________________________________________________________ 
 

26. How can we assist with your health needs, including management of specific chronic illnesses or 
even topics of interest? _____________________________________________________________ 

 
       Comments: ____________________________________________________________________________ 

 
 

YOUR OVERALL SATISFACTION 
27. How would you rate the care you received?            poor___ fair ____ good ____ very good ____ 
 
28. Likelihood of you recommending the Practice to other faculty/staff. 
                                                                                                  poor___ fair ____ good ____ very good ____ 
 
29. How did you hear about the Faculty Practice? __________________________________________ 
 
Comments: ____________________________________________________________________________ 
     
 

 
Name (optional)     
Date:       
Email:        
Phone:        
 

Please return in the enclosed envelope or for your convenience you may fax back to 305-348-4261. 
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Faculty Group Practice Patient Survey, July 2010 
Executive Summary 

 

Goals of the Faculty Practice Plan (FPP): 

1. The FIU Herbert Wertheim College of Medicine would initiate the provision of medical services 
for FIU faculty and staff by opening a Faculty Group Practice. 

2. Until an alternate clinical environment could be identified exclusively for the FPP, the temporary 
setting would be the student health services complex when that operation was not utilizing the 
space. 

3. Providing exemplary service and medical care. 

Purpose of the Patient Survey:  

1. To evaluate faculty and staff satisfaction with services, overall Practice operations and provide 
an opportunity to learn how user needs can be better met.    

2. To provide Faculty Practice Plan administration and the College of Medicine with information to 
identify issues driving faculty and staff satisfaction. 

Program Evaluation: 
 
It was planned that one year after the new faculty practice was opened, an anonymous satisfaction 
survey would be administered to evaluate the Practice’s stated goals.   The name of the patient was an 
optional field at the conclusion of the survey.  
 
 It was further understood that the Practice was small, operating on a part‐time basis, and temporarily 
housed in a clinical environment for students, however it was important to commence offering primary 
care services to FIU faculty and staff on the Modesto A. Maidique campus.    
 
Ideal goal for response rate ‐ 100% 
Targeted goal  ‐  90% or > 
All results to be evaluated for potential process improvement opportunity. 
Any result of 75% or < would require an evaluation of root cause and require an action plan for  
        improvement.     
 
Data Source:  The survey was administered to patients who had encounters from July 27, 2009 through 
July 31, 2010.  The survey was mailed to unduplicated patients serviced during that period. Total surveys 
mailed by US Mail:   225 

 Survey Instrument:  The twenty‐nine (29) item survey instrument was based on satisfaction inquiry 
across five (5) satisfaction domains:  

 Access to Care 
 Your Visit 
 Your Care  
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 Your Personal Needs/Issues 
 Your Overall Satisfaction   

The survey structure allowed for quick check off responses with a projected average completion time of 
ten (10) minutes.   The instrument contained primarily 4‐point Likert scale items with scales most 
frequently on evaluating satisfaction (very good, good, fair, poor).     The survey contained five (5) 
importance‐scale yes/no items, three (3) questions that asked for a narrative response,  and  space was 
allowed for optional narrative patient “comments” at the end of each domain section.  For calculation of 
response rates, “not applicable” responses were excluded from the results when not given as an 
optional answer.    

Response Rates:  The response rate for returned surveys was twenty‐seven percent (27%) or 61 out of 
225 surveys, as of the closing date of August 17, 2010.   Ninety‐three percent (93%) were returned to 
the FIU‐HCN by US mail in a posted self addressed envelope, marked confidential, and seven percent 
(7%) were returned directly to the FIU‐HCN  by e: fax. 

Population Profile:  The population receiving surveys was all patients who received office based 
physician services from July 27, 2009 to July 31, 2010 using residential address provided by the patient 
and posted to our master patient log.   A mail survey was chosen as the method since there are patients 
the FPP serviced who do not have access to a computer through their work location at FIU from what 
they have reported or based on their job location (field work vs. office based).   Ten (10) surveys or four 
percent (4%) were returned to sender  (the FIU‐HCN)  for “address unknown” or “no longer at address”  
at which time FIU‐HCN staff contacted the patient, gained a new/ correct address and resent the survey.  
For five‐percent  (5%) of the surveys, the US postal service notified the FIU‐HCN that they forwarded the 
survey to the patient’s new address as a result of a mail forwarding request by the patient, and the new 
address was forwarded to the FIU‐HCN.  In all three re‐mailing/forwarding scenarios, the patient’s 
demographic information was updated on the FIU‐HCN’s master patient log.    

Twenty‐three (N=23) or thirty‐eight percent (38%) of the respondents identified themselves.   HCN 
administrative records reflected the following job classifications of identified respondents: 

               Faculty                    2 
  Staff                   14 
  Administration      7 
 
With this small sample size it was not possible to evaluate whether satisfaction varied across employee 
job classification to be able to ascertain expectations.  
 
Data Analysis:   
Overall satisfaction 
The majority of respondents, eighty‐four percent (84%) reported they received very good care, and ten 
percent (10%) reported their care as good.   Eighty‐five percent (85%) reported that the likelihood they 
would recommend the Practice to other faculty/staff was very good (very likely).   
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The primary analysis involved the use of descriptive summary statistics for levels of satisfaction by 
satisfaction domain (Access to Care, Your Visit, Your Care, Your Personal Needs/Issues/Your Overall 
Satisfaction).  

Results: 

The majority of faculty and staff reported being satisfied on global measures of satisfaction.  Just over 
2/3rds of the respondents reported feeling satisfied (good) or very satisfied (very good) with the Faculty 
Practice Plan as a place to get their medical care.  The survey did not query patients about their 
individual primary care physician or the support staff.  There were many narrative comments which 
included complimentary statements about specific support staff, and physicians. 

See attached results of areas with outstanding performance and those that require further inquiry and 
an action plan if not already implemented. 

See attached patient requests for added services or specialty care. 

Other notes: 
This survey was administered during the summer months when some faculty and staff may not be 
available to receive the survey by mail and respond in a timely manner for inclusion in the tabulation of 
the results.  
 
Discussion: 

FIU faculty and staff satisfaction with the Faculty Practice Plan is of interest as the College of Medicine 
with the FIU HealthCare Network develops a business plan to relocate the Practice in order to provide 
full‐time operations, expand its service scope and develop operating efficiencies.   In that regard, 
satisfaction or dissatisfaction as well as what faculty and staff would like to see offered as far as services 
or hours, is especially important. 

Meeting Goals/Overall Satisfaction 

Despite the temporary Practice setting (in University Health Services Complex) and the part‐time and 
late afternoon/evening hours of operation, 93% of the respondents reported satisfaction with the 
Faculty Practice Plan.  With exclusive space, full‐time operations and information systems to promote 
efficiency, the Faculty Practice Plan will be positioned to provide care with improved continuity and 
dedicated Practice staff.  The Practice continues to demonstrate growth in patient visits.  The total 
number of service encounters for the reported period was 508, with 229 new patients for physician 
visits, 276 follow‐up physician visits and 3 nurse visits.  Surveys were sent out to all patients except one 
for one specialty encounter with services received in the hospital, and surveys were not sent to the 
patients with nurse visit encounters.    

Prepared by: Stephanie E. Schmidt 
8.18.2010 

219



 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

 

 

 

 

 

 

 

 

 

 

 

220



Faculty Group Practice Patient Survey, July 2010 
Summary of Outcomes and Applicable Action Plan 

 
Patients who were surveyed received medical services within the FGP’s first year (7/27/2009-
7/31/2010).  There were 225 surveys sent to patients, of which 61 surveys were returned to the 
HCN (27% return rate). 
 
Areas we excelled in (90% or higher)        Percentage 
Ease of making appointment            98% 
Courtesy of person who scheduled your appointment  95% 
Was it easy to locate the Faculty Group Practice   93% 
Prompt and courteous service upon arrival              100% 
New patient documents easy and quick to complete   90% 
Courtesy and promptness of registration staff   92% 
Friendliness/courtesy of the nurse/assistant    95% 
Physician/nurse met patient needs     97% 
Physician/nurses choice of words so you were able to understand 92% 
How well staff worked together to care for patient   90% 
 
 
Areas that need improvement (75% or less)       Percentage  
1. Speed of registration      67% 
Action plan: 

a. New patient documents have been revised for ease of completion 4/2010 
b. New patient registration packages which include medical history and other forms for 
completion prior to initial visit became available online via HCN website 2/2010 
c. Practice is currently operating with manual processes only.  Electronic Medical 
Record/Practice Management system selection will commence within next six months. 

 
2. Length of wait time after patients scheduled appointment before patient was called to an exam 
room.         68% 
Action plan: 

a. Patient medical history form under evaluation for reduction in content for completion 
by patient to expedite new patient intake process 
b. Nursing staff counseled to discuss medical conditions that warrant further inquiry 
rather than review completed medical history form in entirety with patient 
c. Findings and action(s) for improvement to be discussed at September practice meeting 

 
3. Information physician/nurse gave patient about medication 75% 
Action plan: 

a. Practice currently lacks robust IT capabilities to facilitate pharmaceutical information 
printouts and space limitation does not allow for storage of pre-printed materials.  
Minimally to be orally discussed with patient 
b. Findings and action(s) for improvement to be discussed at September practice meeting 

 
Note: In all instances, patients did not provide additional information through comments to gain 
specific detail or explanation. 
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Agenda Item 5.5 

THE FLORIDA INTERNATIONAL UNIVERSITY 

BOARD OF TRUSTEES 
Finance and Audit Committee 

December 2, 2010 
 
Subject:  Emergency Management Report 

 
 

Proposed Committee Action: 
None. For Information Only. 

 
 

Background Information: 
The Office of Emergency Management Report provides an update on the University Wide 
Emergency Notification Test.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

Supporting Documentation: Office of Emergency Management Report 
 
 

Facilitator/Presenter: 
 

Robin Yang 
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Section I:  Background 
  Florida International University currently employs multiple communication platforms for 
emergency notification of its campus community. These platforms include: Cellular phone text 
messaging, also known as WENS™ and/or Panther Alerts,  InformaCast™  (university voice‐over 
internet‐protocol  campus  telephone  system &  outdoor  speakers),  university  email,  outdoor 
digital display boards,  the FIU webpage,  including Facebook and Twitter, as well as FIU  radio 
(FM 88.1 and/or 95.3 FM).  

Section II:  Emergency Notification Test Criteria 
  An  unannounced  University‐wide  test  of  the  emergency  notification  system  was 
conducted  on  September  21st,  2010  at  10:00  a.m.  to  determine  the  capability,  reach, 
effectiveness and or  limitations of the systems as a whole.  Immediately following the test, an 
online  survey was  conducted  to  gather  feedback  from  students,  faculty  and  staff.  The  test 
message read as follows: “This is a test of the FIU emergency notification system. This is only a 
test! For more detailed information, please go to www.fiu.edu.” 

Section III: Chronology of Events 
  The emergency notification test message was  initiated at FIU Police’s Dispatch Center. 
Present were: Chief Bill  King, Officer Alex  Silva,  Police Communication Officer  (PCO)  Claudia 
Bermudez, PCO Carol Myles, Emergency Management  (EM) Consultant Ruben Almaguer  and 
EM Program Assistant Robin Yang. At approximately 10:00 a.m., PCO Claudia Bermudez logged 
into  the  InformaCast™  web  interface  and  into  the  WENS™  web  interface  to  initiate  the 
emergency  notification  test messages.    Almost  concurrently,  PCO  Carol Myles  also  sent  an 
emergency test message via InformaCast™ and WENS™. 

Section IV: Emergency Notification Systems 

A.  WENS™ (Panther Alerts) 

  System Description 

  The  WENS™  (Wireless  Emergency  Notification  System)  by  Inspiron  Logistics  is  an 
emergency notification system that delivers SMS (Short Message Service) text messages to the 
university students, faculty and staff that have subscribed either by entering their  information 
on  the WENS™  sign‐up  portal  page,  or  that  entered  their  information while  registering  for 
University courses. At the time of the test, there were 60,912 entries in the WENS™ database. 
  After  an emergency notification message  is  initiated by  FIU Police Dispatch using  the 
WENS™ web  interface,  the WENS™  servers  forward  the message  to  their  respective  cellular 
phone  carriers.  The  individual  telecommunication  carriers  then  forward  the message  to  the 
individual  subscriber’s  cellular  devices.  Most  of  the  carriers  will  then  provide  an 
acknowledgement  from the subscriber’s cellular device and  log that  information  in the WENS 
server. Unfortunately some cellular providers do not provide an acknowledgement of receipt. 
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  Performance Evaluation Data 

  Performance  and  results  of  the  WENS™  system  is  quantified  by  downloading  and 
analyzing an electronic log provided by WENS™. This log contains the following information: the 
telephone number of each  intended subscriber, the message that was sent, the carrier of the 
subscriber, the time the message was initiated, the receipt status and the time the last receipt 
status was recorded on the log. There are 5 different receipt statuses: 
 
Successfully Delivered:  The message was  sent  to  the  device,  and  an  acknowledgement was 
received from the device and the carrier. 
 
Delivery Failure: The message failed to reach the device. Could be caused by: 

o The phone being turned off. 
o The mobile number is not in service. 
o The carrier prohibits text messages to a mobile number (i.e. some prepaid phones). 
o User has switched carrier recently and ported their number. 
o The phone was in an area where cellular service is unavailable. 

 
Rejected – Blacklisted: The message was not forwarded to the device. Could be caused by: 
 

o If the user of the phone receives a message that the text has been blocked because it is 
a  premium message,  the  user must  call  their  carrier  and  get  the  premium message 
option unblocked to receive the emergency alerts. 

o A  WENS™  message  is  sent  through  a  short  code  which  is  considered  a  premium 
message. However,  there  is no  additional  charge  for being  a premium message; only 
normal  text messaging  fees will  apply.  The  user  of  the  phone  needs  to  contact  the 
carrier to lift the restriction. 

Rejected by Network: The message failed to reach the device. Could be caused by:  

o Carrier  unable  to  receive  incoming  text messages  to  their  SMS  gateway.  This  usually 
means the carrier was having an  intermittent outage during the time the message was 
sent. 

 
Submitted to Network: Indicates that the message was submitted to the carrier; however, the 
carrier does not send back to WENS™ a delivery success code or a delivery failure code.  
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64%
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0% 1%

Message Status 
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Delivered to Device

Submitted to Network
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Rejected by Network
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WENS Data 

 
The  following data was recorded by WENS™  for the test conducted on September 21st, 2010; 
data from the March 25th, 2010 broadcast is shown for comparison: 

In comparing both broadcasts there has been a marked reduction by percent of delivery failures. 
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In comparing both broadcasts, a significant increase of messages delivered is observable between 0 and 
20 minutes. 
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When  combining delivered  and  submitted message  statuses,  the  amount of messages  sent out has more  than 
tripled. 

Issues/Solutions 

o The  current WENS™  database  includes  students,  faculty  and  staff  that  registered 
prior  to  the  fall 2010 semester,  thus,  two concerns have been  identified: Some of 
these  students,  faculty  and  staff may no  longer  affiliated with  the university, but 
were sent the emergency notification message. Also, many of the students, faculty 
and staff received two messages since they are included twice in the database. This 
resulted  in  significant  duplication  of  notifications  going  out  via  WENS™  on 
September  21st,  2010.  These  duplicate  entries  slow  down  the  delivery  of  the 
message by increasing the cellular communication traffic on the telecommunication 
carriers.  A  strategy  to  eliminate  all  duplicate  entries  and  the  elimination  of  non‐
registered  FIU  students,  including  faculty  and  staff  that  are  no  longer  with  the 
University, will be implemented prior to the next spring semester. It is expected that 
these reductions will improve overall delivery as well as time received. 
 

o The  WENS™  log  indicates  that  13%  of  subscribers  received  notifications  with 
significant delays ranging from 20 to 90 minutes. The largest factors in creating delay 
still  remain  the  carrier’s  network  infrastructure,  devices  out  of  service  range  or 
devices that were switched off at the time of the broadcast and then turned on at a 
later time. The University  is  limited  in  its ability to  improve these delays. However, 
the University will be working with local cellular carriers to explore options to reduce 
these delays. 
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o Emails that originate from WENS™ were in some cases blocked by FIU email servers. 
A  solution  to  this  problem  has  already  been  identified.  The  current  email  sender 
(alerts@wensnetwork.com)  will  be  replaced  with  (alerts@fiu.edu).  It  is  expected 
that this new email sender will not be blocked. Future tests will validate whether or 
not the proposed solution has been effective. 
 

B.  InformaCast™ 

 

  System Description 

 

  The InformaCast™ system by Singlewide is capable of broadcasting an audio message to 
VOIP  phones,  outdoor  speakers  and  indoor  resident  housing  speakers.  In  the  case  of  VOIP 
phones, a short text message is also displayed on the phones. In addition to VOIP phones used 
by  faculty  and  staff,  phones  have  been  installed  in  rooms  and  areas  where  community 
members congregate. There are currently 5,732 devices registered on the InformaCast™ system 
university‐wide. 
 
  Performance Evaluation Data 

 

  A  log  is  automatically  generated  by  the  InformaCast™  system  to  quantify  successful 
broadcasting  to  the devices  registered on  the  InformaCast™  system. There may be  instances 
however, in which a device may report a successful receipt of message but may have not played 
the message correctly. This type of failure may be caused by the following: 
 

o Too many messages broadcast on  the  system  simultaneously may undercut each 
other. 

o The  volume  setting on  a device may not be high  enough  for  the message  to be 
audible. 

o Physical damage  to  the display or  the  speaker of  the device may be damaged or 
missing. 

 
 Feedback  from the university students,  faculty and staff  is helpful  in detecting  failures  in the 
system.  
 
  Issues/Solutions 

 

o According to some students, faculty and staff, sound quality of the audio was poor 
and  consequently  it  was  difficult  to  understand  the  message.  Simultaneous 
broadcast of multiple messages may be  the culprit of  this problem. Simultaneous 
multiple broadcasts should be avoided to prevent this problem. 
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o All of  the  indoor  speakers  failed  to play  the message  in Residential Housing.  This 
problem was caused by personnel  initiating the broadcast not being aware of how 
some  broadcast  groups  did  not  include  Residential  Housing. When  the  Housing 
Valcom™  paging  system  was  initially  integrated  to  InformaCast™,  Housing  was 
configured in its own recipient group and not a part of ALL CAMPUS, ALL MMC and 
ALL BBC  groups.  Housing has  since been  incorporated  into  all  the  groups.  Future 
tests will validate whether or not the proposed solution has been effective. 
 

o Outdoor  speakers were  tested and according  to  the  survey 44  respondents  stated 
that they heard at  least one during the emergency notification test. Unfortunately, 
there is no way to determine which, or if all the 96 outdoor speakers activated and if 
sound quality was acceptable. During future emergency notification tests, personnel 
will be deployed to as many areas as possible to verify if speakers were operational. 

C.  Web/Social Media/Digital Displays/FM Radio 

  System Description 

 
  FIU  Media  Relations  directs  all  web  resources,  outdoor  digital  display  boards,  and 
coordinates  with  FIU  radio  so  that  they  can  be  used  as  a  medium  during  emergency 
notification. 
 

 
Screen shot of the “light” version of the FIU main webpage that was used during the September 21st, 2010 test. 
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Performance Evaluation 

 

o To measure the increased activity of web based resources such as the main FIU 
website (www.fiu.edu), FIU’s Facebook group 
(http://www.facebook.com/floridainternational), and FIU’s twitter account 
(www.twitter.com/fiuonline), a comparison is made between the webpage visits 
during normal operations, versus the time frame following the triggering of FIU’s 
emergency notification systems. This data can be obtained using Google 
Analytics. 

 
o Even  though  it  is  perceived  to  be  an  important  aspect  of  the  emergency 

notification  system,  there  is  currently  no  mechanism  in  place  to  effectively 
measure the benefits of the outdoor digital display boards during an emergency 
notification test message. 

 
o Even  though  it  is  perceived  to  be  an  important  aspect  of  the  emergency 

notification  system,  there  is  currently  no  mechanism  in  place  to  effectively 
measure the benefits of FIU’s FM Radio Station during an emergency notification 
test message. 
 

  Issues/Solutions 

o Some community members may not visit  the main FIU webpage, but may visit 
the other more  functional FIU web pages such the phone directory.    It may be 
beneficial to automatically re‐direct ALL FIU web traffic to the emergency “light” 
FIU  page  if  any  online  FIU  web  resources  are  accessed  by  users  when  an 
emergency notification message has been issued. 
 

o Currently the four outdoor large digital display boards are slow to display to the 
emergency  notification  test message.  This  is  due  to  the  obsolescence  of  the 
technology  utilized.  Future  funding  opportunities  to  upgrade  this  technology 
should be considered. 
 

o Not  all  indoor  digital  display  boards were  utilized  during  this  test  due  to  the 
decentralization of  the management of  these boards.  Thus,  it  is  impossible  to 
activate and send an emergency notification message to all indoor digital display 
boards simultaneously. Currently, a pilot project  is underway  that may provide 
this capability in the future.  
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Section V:  Survey Results 
 

1.  What is your affiliation to the University? 

#  Answer    
 

Response % 

1  Student     
 

1,478  70% 

2  Faculty     
 

197  9% 

3  Staff     
 

443  21% 

  Total    2,118  100% 
 

2.  Are you aware that the University employs emergency notification systems? 

#  Answer    
 

Response % 

1  Yes     
 

1,901  89% 

2  No     
 

233  11% 

  Total    2,134  100% 
 

3.  On September 21st, 2010 at 10:00 a.m., the University conducted a University‐wide test of 

the emergency notification system.  How did you receive the test message? (Mark all that 

apply) 

#  Answer    Response % 

1  Cell phone text message (Panther 
Alert)     

 

827  39%

2  University telephone system      632  30%

3  Outdoor speakers    47  2% 

4  FIU website      135  6% 

5  University email      1,288  60%

6  FaceBook or Twitter   
 

25  1% 

7  FIU Radio Radiate FM WRGP 88.1 
and/or 95.3   

 

1  0% 

8  Friend   
 

24  1% 

9  I did not receive it.     
 

252  12%
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4.  If you received the test message from question 3, how long after 10:00 did you receive the 

message? 

#  Answer     Response  % 

1  Within 5 minutes      973  58% 

2  Between 5 to 10 
minutes     

 

303  18% 

3  Between 10 to 15 
minutes     

 

132  8% 

4  Between 15 to 20 
minutes     

 

73  4% 

5  After 20 minutes      195  12% 

  Total    1,676  100% 
 

5.  What is your preferred method of emergency notification? (Pick one) 

#  Answer    Response % 

1  Cell phone text message (Panther 
Alert)     

 

1,489  70% 

2  University telephone system     
 

233  11% 

3  Outdoor speakers   
 

68  3% 

4  FIU website   
 

28  1% 

5  University email     
 

306  14% 

6  FaceBook or Twitter   
 

6  0% 

7  FIU Radio Radiate FM WRGP 88.1 
and/or 95.3   

 

1  0% 

  Total    2,131  100%
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Section VI: Conclusion 
 

A. It  is quite clear that the executive directive to make Panther Alerts registration mandatory 
via  course  registration  for  students  has  significantly  increased  the  numbers  of  subscribers, 
increased  the  accuracy  of  the  user  database,  and  educated  students  on  the  emergency 
notification system at Florida International University. 

 
B. Panther  Alerts  registration must  also  be made mandatory  for  all  faculty  and  staff.  The 
appropriate  system  to be utilized could  require  faculty and  staff  to  register  in Panther Alerts 
prior to either securing a parking decal,  logging  in to the computer network or  logging payroll 
hours. This would significantly increase the number of subscribers, increase the accuracy of the 
user database, and make faculty and staff more aware of the emergency notification systems at 
Florida International University. 

 
C. The human factor still remains a significant force in determining the success or failure in the 
notification  of  the  University  community. More  training  has  been  suggested  for  the  PCOs. 
Specifically, making it required for PCOs to issue limited internal test alerts at regular intervals, 
possibly once a week or once a month to ensure PCOs remain comfortable with all facets of the 
WENS™ and InformaCast Systems™  

 
D. University‐wide, un‐announced emergency notification tests still remain the most effective 
way at exposing weaknesses or vulnerabilities  in  the system. These  tests must continue on a 
regular basis at  least once a semester. An effort must be made to test during weekends, and 
nights,  to  expose  the  system  to members  of  the  community who might  otherwise miss  the 
normal test made during peak hours.  

 
E. Technology already exists that allows campus televisions and the University computers on 
the  network  to  be  used  as  emergency  notification  systems.  These  and  other  technologies 
should be considered to expand the notification system capabilities of the University.  

 
F. Technologies may exist  that  reduce  the multi user  interface and  time  required  to  initiate 
notification  across  many  different  modes  of  transmission.  These  technologies  should  be 
explored. 

 
G. Continue  to  evaluate  the  effectiveness  of  the  system  via  a  survey  after  each  and  every 
emergency notification test. This will provide an opportunity to measure expectations, impacts, 
improvements as well as concerns. 
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Agenda Item 5.6 

THE FLORIDA INTERNATIONAL UNIVERSITY 

BOARD OF TRUSTEES 
Finance and Audit Committee 

December 2, 2010 
 
Subject:  Foundation Report  

 
 

Proposed Committee Action: 
None. For Information Only. 

 
 

Background Information: 
The FIU Foundation, Inc. Report contains the Preliminary Financial Statements Recap and 
Investment Summaries as of September 30, 2010. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

Supporting Documentation: FIU FOUNDATION, INC. – Preliminary Financial 
Statements Recap & Investment Summaries, 
September 30, 2010    

        
 

Facilitator/Presenter: 
 

Richard Brilliant, Treasurer, FIU Foundation Inc., Board of 
Directors 
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FIU FOUNDATION, INC.

PRELIMINARY
FINANCIAL STATEMENTS RECAP

& INVESTMENT SUMMARIES

September 30, 2010
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    Page 1

FIU FOUNDATION, INC.
Preliminary Recap of Statement of Activities

For the Period Ended September 30, 2010

(In Thousands of Dollars)
2010-11 2010-11 2010-11 2009-10 2009-10
3-Month 3-Month Annual 3-Month Total Year
Budget Actuals Variance Budget Actuals Actuals

REVENUES:
Contributions:
   Endowments 7,393$      6,373$      (1,020)$    [1] 15,962$    6,684$      9,206$         
   Non-Endowed Funds:
      Scholarship & Programs 1,205$      1,165$      (40)$         [2] 4,867$      1,489$      7,302$         
      Building Funds 1$            48$          47$          [3] 855$         62$          2,249$         
      Annual Giving 84$          80$          (4)$           415$         202$         404$            
   Pledged Revenue -$             (4,191)$    (4,191)$    [4] -$             (5,892)$    (509)$           
TOTAL CONTRIBUTIONS 8,683$      3,475$      (5,208)$    22,099$    2,545$      18,653$       
Other Revenues:
   MARC Building 406$         412$         6$            1,624$      236$         1,310$         
   Estimated Investment Returns 660$         $10,143 9,483$      [5] 6,412$      11,219$    10,945$       
   Administrative Reserve -$             -$             -$             2,612$      -$             724$            
TOTAL OTHER REVENUES 1,066$      10,556$    9,490$      10,648$    11,455$    12,979$       

TOTAL REVENUES 9,749$      14,030$    4,282$      32,746$    14,000$    31,632$       

EXPENSES:
University Programs:
   Scholarships & Programs 2,218$      1,140$      1,078$      [6] 6,499$      1,495$      7,252$         
   Building Funds -$             6$            (6)$           -$             -$             1,826$         
   Annual Giving 110$         32$          78$          [7] 327$         43$          201$            
TOTAL UNIVERSITY PROGRAMS EXPENSES 2,328$      1,178$      1,150$      6,826$      1,538$      9,279$         
Operational:
   MARC Building 179$         211$         (32)$         [8] 727$         77$          740$            
   Administrative Reserve 434$         338$         97$          [9] 3,013$      194$         1,320$         
   General Reserve 82$          9$            73$          [10] 1,394$      22$          1,693$         
   Administrative Fee -$             -$             -$             -$             -$             359$            
TOTAL OPERATIONAL EXPENSES 695$         558$         137$         5,134$      293$         4,112$         

TOTAL EXPENSES 3,023$      1,737$      1,287$      11,960$    1,831$      13,391$       

EXCESS REVENUES OVER EXPENSES 6,725$      12,294$    5,568$      20,786$    12,169$    18,241$       

 *These financial statements recaps reflect revenues and expenses on a modified accrual basis.

 **Please refer to Appendix A for detailed variance notes.
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Appendix A 
Variance Notes: 
 
[1] The negative variance of $1.02 million for endowed revenues is a result of timing of receipt of various endowed gifts in the 
College of Medicine.  The gifts are expected in the second and third quarters. 
 
[2] The negative variance of $40,000 for Scholarship and Program revenues is a result of timing of receipt of various small gifts.  
The gifts are expected in the second quarter. 
 
[3] The positive variance of $47,000 for building fund revenues is a result of the early collection of pledge payments in support of 
the Astrophysics Center and CBA Building Complex. 
 
[4] The Board of Directors agreed to not budget the change in contributions receivable for FY 2010‐11 since it relates primarily to 
gift requests and not signed agreements.  The actual change in contributions receivable for the 3‐month period ended September 
30, 2010 totaled ($4.2) million, which represents an excess of pledged receipts versus new gift agreements. 
  
Below is an aging schedule of all Foundation contributions receivable as of 9/30/10, net of allowance for doubtful accounts 
totaling $2.8 million: 
 
   Current Year  1‐2 years 3‐4 years 5+ years  TOTAL

ENDOWED*  $16,063,315  $19,838,956 $10,034,308 $1,049,509   $46,986,089

NON‐ENDOWED*  $3,689,722   $1,643,768 $310,936 $694,637  $6,339,062

TOTAL*  $19,753,037  $22,379,501 $10,345,245 $1,744,145  $53,325,151

 
* Receivables on the statement of financial position total $51.8 million, which are discounted by $2.1 million to their present 
value.  The total also includes $76,492 of dues receivables, $209,708 of workman’s compensation reimbursements, and $198,940 
of an intercompany receivable from the College of Nursing and Health Sciences. 
 
[5] Investment returns for fiscal year 2010‐11 were projected at 5% or $6.4 million, based on a beginning balance of $125 million 
and assuming conservative yields on equities, fixed income and alternative investments.  The monthly budgeted returns were 
forecasted based on our asset allocation and the historical performance of indexes for each asset class.  Current fiscal year‐to‐
date gains total approximately 8.3%, or $10.1 million, which exceed expected returns.  The biggest contributor to these returns 
were equities delivering fiscal year‐to‐date returns of 11.9%, followed by fixed income and alternative investments at 5.2% and 
4.0%, respectively. 
 
[6] There is a positive expense variance of $1.1 million for Scholarships and Programs of which $282,689 will be a savings.  
Salaries related to the Biomedical Program in the College of Engineering and Computing  budgeted for this fiscal year were 
transferred out (to the university) in June 2010 and thereby created a negative expense variance for the college last fiscal year.  
The remaining variance of $795,000 is a result of timing primarily in Athletics, College of Medicine and College of Business 
Administration.  These expenses, which are mostly related to scholarships and salaries, are expected to be incurred in the second 
quarter.  
 
[7] Per the recommendation of the Annual Giving Program consultants, the first mailer of the fiscal year was launched in 
September instead of July, resulting in a positive variance for Annual Giving expenses. 
 
 [8] The negative variance of $32,000 for MARC building expenses is related to an unbudgeted expense of $32,000 in legal fees 
related to the refinance of the MARC building loan. 
 
[9] The positive variance of $97,000 in Administrative Reserve expenses is a result of the following:  $26,000 in Foundation 
Operations expenses related to audit fees and insurance premiums are expected to materialize in the second quarter; $19,000 in 
lobbying expenses is a result of lower contract amounts for three of the firms; and $50,000 budgeted for the former President’s 
performance bonus is expected to be paid in the second quarter. 
 
[10] The positive expense variance of $73,000 in the General Reserve is a result of a $72,000 budgeted expense for faculty 
recruitment expenses that have not yet been submitted for reimbursement. 
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                                                                                         Florida International University Foundation, Inc.                                                                           
Performance Summary as of

September 30, 2010

Current Trailing 3 Calendar Fiscal Trailing Trailing Trailing

Month Months YTD 2010 YTD 1 Year 3 Year 5 Year Since

Market % Target 9/1/2010 6/30/2010 12/31/2009 6/30/2010 9/30/2009 9/30/2007 9/30/2005 Investment

Fund/Manager/Inception Date Value Allocation Allocation 9/30/2010 9/30/2010 9/30/2010 9/30/2010 9/30/2010 9/30/2010 9/30/2010 Inception

Total Fund (6/30/00) $135,702,994 100.0% 100.0% 5.7% 8.3% 4.4% 8.3% 7.5% -3.4% 2.1% 2.4%
Total Fund Composite 5.8% 9.2% 5.6% 9.2% 9.1% -1.6% 3.0% 2.0%
+/- Benchmark -0.1% -0.8% -1.2% -0.8% -1.6% -1.8% -0.8% 0.5%

Total Equity Accounts (6/30/00) $69,601,708 51.3% 55.0% 9.8% 11.9% 2.1% 11.9% 6.0% -7.7% 0.8% 1.0%
Total Equity Composite 9.2% 12.2% 3.1% 12.2% 7.8% -7.9% 0.5% -1.0%
+/- Benchmark 0.6% -0.2% -1.0% -0.2% -1.9% 0.2% 0.2% 2.0%

Total Fixed Income Accounts (6/30/00) $36,428,384 26.8% 22.0% 1.1% 5.2% 11.3% 5.2% 11.4% 9.3% 7.3% 6.9%
Total Fixed Income Composite 0.9% 5.0% 9.6% 5.0% 10.3% 7.5% 6.3% 6.2%
+/- Benchmark 0.2% 0.2% 1.7% 0.2% 1.1% 1.8% 1.0% 0.7%

Total Alternative Investments (3/1/02) $29,672,901 21.9% 23.0% 2.3% 4.0% 3.6% 4.0% 7.7% -3.8% 1.5% 4.1%
Total Alternative Composite 4.6% 8.1% 8.1% 8.1% 12.1% 1.6% 3.6% 4.2%
+/- Benchmark -2.3% -4.1% -4.5% -4.1% -4.4% -5.5% -2.1% -0.1%

^Numbers in italics represent a blend of live and composite manager performance.

P
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Florida International University Foundation, Inc.
Preliminary Performance Summary as of

September 30, 2010

Current Trailing 3 Calendar Fiscal Trailing Trailing Trailing
Month Months YTD 2010 YTD 1 Year 3 Year 5 Year Since

Market % Target 9/1/2010 6/30/2010 12/31/2009 6/30/2010 9/30/2009 9/30/2007 9/30/2005 Investment
Fund/Manager/Inception Date Value Alloc. Alloc. 9/30/2010 9/30/2010 9/30/2010 9/30/2010 9/30/2010 9/30/2010 9/30/2010 Inception

Domestic Equity Managed Accounts
Atalanta Sosnoff Large Cap Growth (3/1/06) $14,766,121 10.9% 12.5% 8.7% 7.6% -3.9% 7.6% 1.7% -6.5% N/A 0.7%
Russell 1000 Growth Index 10.7% 13.0% 4.4% 13.0% 12.7% -4.4% 2.1% 1.2%

Wedge Capital Large Cap Value QVM (12/29/06) $16,649,361 12.3% 12.5% 10.4% 12.5% 5.4% 12.5% 11.7% -8.9% N/A -5.0%
Russell 1000 Value Index 7.8% 10.1% 4.5% 10.1% 8.9% -9.4% -0.5% -6.1%

Advisory  Research Small Cap Value (6/1/01) $6,738,896 5.0% 5.0% 10.4% 10.9% 5.2% 10.9% 6.8% -6.0% -0.1% 8.4%
Russell 2000 Value Index 10.7% 9.7% 7.9% 9.7% 11.8% -5.0% 0.7% 6.5%

IronBridge Small Cap Core Equity (12/2/03) $7,000,114 5.2% 5.0% 10.9% 9.9% 7.1% 9.9% 11.1% -4.6% 2.8% 5.4%
Russell 2000 Small Cap Index 12.5% 11.3% 9.1% 11.3% 13.4% -4.3% 1.6% 4.3%

Student Investment Management Fund (3/31/09) $204,473 0.2% N/A 1.8% 2.0% -0.4% 2.0% 0.4% N/A N/A 1.5%

International Equity Managed Accounts
Artio International Equity Fund (12/2/03) $12,819,380 9.4% 10.0% 9.9% 15.1% 2.0% 15.1% 3.9% -10.2% 2.8% 8.2%
MSCI EAFE Index 9.8% 16.5% 1.5% 16.5% 3.7% -9.1% 2.5% 6.9%

Brandes International Equity Fund (6/1/01) $6,084,190 4.5% 5.0% 9.1% 14.4% 0.6% 14.4% -0.4% -9.7% 1.3% 4.8%
MSCI EAFE Index 9.8% 16.5% 1.5% 16.5% 3.7% -9.1% 2.5% 4.8%

Wentworth Hauser & Violitch (3/31/10) $5,339,173 3.9% 5.0% 9.9% 16.7% N/A 16.7% N/A N/A N/A -2.9%
MSCI EAFE Index 9.8% 16.5% 1.5% 16.5% 3.7% -9.1% 2.5% 0.5%

TOTAL EQUITY INVESTMENTS $69,601,708 51.3% 55.0%

Core Fixed Income Managed Accounts
SCM Advisors Enhanced Core Fixed (6/1/01) $13,025,096 9.6% 9.0% 1.1% 5.3% 10.8% 5.3% 12.3% 10.0% 7.7% 6.9%
Barclays Custom Index 0.7% 4.7% 10.8% 4.7% 12.3% 10.3% 7.9% 7.0%

Hillswick Asset Management (6/1/01) $10,665,031 7.9% 8.0% -0.4% 3.1% 11.1% 3.1% 9.5% 10.4% 7.7% 7.4%
Barclays Aggregate Index 0.1% 2.5% 7.9% 2.5% 8.2% 7.4% 6.2% 6.1%

Brandywine Global Opp Bond (1/1/08) $6,285,420 4.6% 5.0% 4.0% 10.1% 14.4% 10.1% 14.0% N/A N/A 8.6%
Citigroup World Gov't Bond Index 2.4% 8.2% 7.1% 8.2% 5.0% 8.2% 7.1% 7.4%

SunTrust Balanced Annuity Account (10/22/03) $490,051 0.4% N/A 6.6% 8.7% 7.3% 8.7% 11.1% 2.9% 4.7% 5.3%
70% Barclays Aggregate / 30% S&P 500 2.8% 5.2% 7.1% 5.2% 9.2% 3.3% 4.8% 5.2%

State of Florida Treasury Fund $5,962,787 4.4% 0.1% 0.3% N/A 0.3% N/A N/A N/A 0.3%
90 Day Treasury Bills 0.0% 0.0% 0.1% 0.0% 0.1% 1.0% 2.5% 0.0%

TOTAL FIXED INCOME INVESTMENTS $36,428,384 26.8% 22.0%

Alternative Investments
Ironwood Partners (3/1/04) $5,924,977 4.4% 4.0% 1.5% 2.9% 4.7% 2.9% 6.8% -4.2% 1.6% 2.9%
Barclays Aggregate Index 0.1% 2.5% 7.9% 2.5% 8.2% 7.4% 6.2% 5.4%

Ironwood Partners  (NDM Gift) (8/1/05) $1,967,954 1.5% 1.0% 1.5% 2.9% 4.7% 2.9% 7.1% -4.3% 1.5% 1.8%
Barclays Aggregate Index 0.1% 2.5% 7.9% 2.5% 8.2% 7.4% 6.2% 6.0%

Titan Advisors (3/1/07) $7,110,323 5.2% 4.0% 1.6% 2.7% 3.0% 2.7% 5.7% 2.1% N/A 4.5%
50% S&P 500/ 50% Barclays Agg 4.5% 7.0% 6.4% 7.0% 9.7% 0.5% 3.8% 2.0%

Archstone Offshore (5/1/10) $4,855,455 3.6% 4.0% 2.5% 3.9% N/A 3.9% N/A N/A N/A -0.3%
50% S&P 500/ 50% Barclays Agg 4.5% 7.0% 6.4% 7.0% 9.7% 0.5% 3.8% 1.3%

Cohen and Steers Realty (12/16/08) $2,626,150 1.9% 2.5% 4.3% 12.6% 17.8% 12.6% 29.3% N/A N/A 29.7%
NAREIT US REIT  Index 4.5% 12.8% 19.1% 12.8% 30.3% -6.1% 1.9% 27.3%

Deutsche Bank Liquid Comm. Fund (1/1/08) $2,775,388 2.0% 2.5% 8.5% 11.6% -2.1% 11.6% 6.8% N/A N/A -10.2%

DTC Private Equity II ($5 Million)1 (12/15/05) $3,040,653 2.2% 5.0% -1.5%

DTC Private Equity III ($2.5 Million)1 (07/10/08) $380,893 0.3% -11.6%

Greenspring Global Partners IV ($2.5 Million)1 (8/8/08) $680,836 0.5% -5.1%

Collins Capital (3/1/07) - Awaiting redemption proceeds $310,272 0.2%

P
a

TOTAL ALTERNATIVE INVESTMENTS $29,672,901 21.9% 23.0%

g
e

TOTAL FUND $135,702,994 100.0% 100.0%
*These are short-term liquid funds

3

1   In December 2009, proceeds of the Ironwood NDM account were transferred into the existing FIU Foundation Ironwood Account.
1   Since Inception return represents the internal rate of return since the initial capital call of the investment.
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