
 
 

 
 
 
 
 
 

Tuesday, November 22, 2011 
10:30 a.m. 

Florida International University 
Modesto A. Maidique Campus 

Graham Center Ballrooms 

 
Committee Membership: 
Sukrit Agrawal, Chair;  Michael M. Adler, Vice Chair;  Cesar L. Alvarez;  Thomas A. Breslin;  Gerald C. Grant, Jr. 
 
Liaison:   
Richard Brilliant, Foundation Board of Directors 

 

AGENDA 
 

1. Call to Order and Chair’s Remarks Sukrit Agrawal

2. Approval of Minutes Sukrit Agrawal

3. Action Items  

  FA1.    
 

Authorize Student Debt Collection Regulation 
 

Kenneth A. Jessell

   FA2.    Authorize Employee Debt Collection Regulation Kenneth A. Jessell

  FA3.   Amendment to Signature Authority - Authorization to Sign 
Checks for Certain Foreign Research Program Accounts 

Kenneth A. Jessell

  FA4.   FIU Direct Support Organizations Financial Audits,  
FY 2010-2011 

A.  FIU Foundation, Inc. 
B.  FIU Athletics Finance Corporation 
C.  FIU Academic Health Center Health Care Network Faculty   

Group Practice, Inc. 
 

Kenneth A. Jessell

4. Discussion Items (No Action Required)

    4.1   Office of Internal Audit Status Report Allen Vann

    4.2   Budget Variance Analysis - First Quarter 2012 Kenneth A. Jessell
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4. Discussion Items (Continued…) 

  4.3   Foundation Report Richard Brilliant

  4.4   Priorities for the 2012 Legislative Session  Stephen A. Sauls 

  4.5   Division of Research – Bonding Research Facility Andres G. Gil

5. Reports (For Information Only)            
 

  5.1   Treasury Report                        Tony Vu

  5.2   Athletics Update       Pete Garcia

  5.3   University Compliance Report 
 

Leyda Benitez

  5.4   Construction Status Update 
 

John Cal

  5.5   Business Services Update Liane Martinez

  5.6   Emergency Management Update Amy Aiken

6. New Business  Sukrit Agrawal 

  6.1  Office of Internal Audit Discussion of Audit Processes 

7. Concluding Remarks and Adjournment Sukrit Agrawal

 
 

 



Approval of Minutes 
 

THE FLORIDA INTERNATIONAL UNIVERSITY 
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Approval of Minutes of the Meeting held August 17, 2011 

 
 

Proposed Committee Action: 
Approval of Minutes of the Finance and Audit Committee meeting held on Wednesday, 
August 17, 2011, at the Modesto A. Maidique Campus, Primera Casa, room 521. 
 

 
Background Information: 

Committee members will review and approve the Minutes of the Finance and Audit meeting 
held on Wednesday, August 17, 2011, at the Modesto A. Maidique Campus, Primera Casa, 
room 521. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 

Supporting Documentation: 
 
 

Finance and Audit Committee Meeting Minutes:  
August 17, 2011 
 

 
Facilitator/Presenter: 
 

Committee Chair Sukrit Agrawal 
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DDRRAAFFTT  
 

   
  

FFLLOORRIIDDAA  IINNTTEERRNNAATTIIOONNAALL  UUNNIIVVEERRSSIITTYY  
BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

FFIINNAANNCCEE  AANNDD  AAUUDDIITT  CCOOMMMMIITTTTEEEE  
MINUTES 

AUGUST 17, 2011 
 
 

1.   Call to Order and Chair’s Remarks 
The Florida International University Board of Trustees’ Finance and Audit Committee meeting was 
called to order by Committee Chair Sukrit Agrawal at 9:48 am on Wednesday, August 17, 2011, at 
the Modesto A. Maidique Campus, Primera Casa, room PC521.   
 
The following attendance was recorded: 

      

 
 

 
President Mark B. Rosenberg was also in attendance.   
 
Committee Chair Agrawal welcomed all Trustees, faculty and staff.  On behalf of the Committee, 
Chair Agrawal thanked Foundation Board of Directors Treasurer Richard Brilliant for his continued 
service as the Foundation liaison to the Board of Trustees Finance and Audit Committee, noting 
that his knowledge and expertise is invaluable.   
 
 
2.   Approval of Minutes 
Committee Chair Agrawal asked that the Committee approve the Minutes of the Meeting held on 
June 20, 2011.  A motion was made and passed to approve the Minutes of the Finance and Audit 
Committee Meeting held on Monday, June 20, 2011.   
 
 
3. Discussion Items 
 
3.1  Office of Internal Audit Status Report 
Office of Internal Audit Director, Allen Vann, presented the Internal Audit Report, providing 
updates on three recently completed audits, work in progress and consulting activities aimed at 
supporting University initiatives.   

Present 
Sukrit Agrawal, Chair 
Michael M. Adler, Vice Chair  (participated telephonically) 
Cesar L. Alvarez 
Thomas A. Breslin 
Richard Brilliant, Foundation Board of Directors Liaison 

Excused 
Mayi de la Vega 
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3.2  FY 10-11 Financial Performance Review 
Senior Vice President for Finance and Administration and Chief Financial Officer Kenneth A. 
Jessell presented the Budget Variance Analysis for last fiscal year ending June 30, 2011 and provided 
a summary of University revenues and expenditures. In terms of Educational and General Revenues, 
he noted that the University experienced a positive variance of approximately $74 million (or 10 
percent) due to an increase of non-resident and resident undergraduate enrollment, differential 
tuition and state appropriations amendments for insurance, benefits and Scholars Boost Awards. He 
added that the Auxiliary Enterprise experienced increased revenue attributed to new academic 
programs and on-line enrollment growth. He reported that operating expenses were below estimates 
by $2 million (or 0 percent) due to factors such as vacant positions, undistributed critical 
investments, timing on legislative budget requests and Scholars Boost Awards.  

  
3.3   Foundation Report 
Richard Brilliant, FIU Foundation, Inc. Board of Directors Treasurer presented an update on 
fundraising and investments. He reported that annual investment gains through June 30, 2011 
totaled approximately $26.4 million (or 21 percent), adding that this was a record high year for the 
Foundation’s investment performance. He noted that despite the recent downturn in the market, 
losses on the Foundation’s investment portfolio through the middle of August were estimated at 
$10.2 million (or 5.2 percent).  He added that the Foundation’s governing policies focus on the long-
term perspective and that market performance will continue to be monitored closely. Director 
Brilliant stated that Senior Vice President for University Advancement and President and CEO of 
the FIU Foundation Inc. Howard R. Lipman is working closely with the Board of Directors to 
continue to build the infrastructure that is critical for a successful fundraising program and the 
capital campaign. 
 
 
3.4   Capital Campaign Update 
Senior Vice President for University Advancement and President and CEO of the FIU Foundation 
Inc. Howard R. Lipman reported that the consulting firm of Bentz Whaley Flessner prepared a 
comprehensive study of the University and the FIU Foundation that examined fundraising, alumni, 
advancement and overall preparedness for a $750 million campaign.  He noted that the study 
involved a three-tiered process that included the review of data and other relevant materials, 
interviews with the University’s administration and using the findings and conclusions to develop 
recommendations.  He further noted that the detailed recommendations included using the Worlds 
Ahead Strategic Plan to build upon the University’s philanthropic agenda.  He added that the study 
concluded that the University community supports President Rosenberg’s vision and that Deans and 
other senior administrators are anxious to expand their respective roles in fundraising.   
 
 
4.  Reports 
Committee Chair Agrawal requested that the Treasury Report, Athletics Update, University 
Compliance Report, Division of Research Report, Construction Status Update, Safety and 
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Environmental Compliance Report, and Business Services Update be accepted as written.  There 
were no objections.   
 
 
5. New Business 
Committee Chair Agrawal noted that as is stipulated in the Finance and Audit Committee Charter, 
the Office of Internal Audit is excused from the conversation with Senior Management.  He 
announced that it was not obligatory for members of the public to exit the meeting, noting that it 
was acceptable for anyone to remain present for the discussion.  Members of Senior Management 
discussed their respective experiences with the Internal Audit Office, noting that the working 
relationships are defined by mutual collaboration and respect. Senior Management noted that the 
Office of Internal Audit has broadened its knowledge base in critical areas and members agreed that 
the Office of Internal Audit adheres to a thorough approach that is consistent with best practices.   
 
 
6. Concluding Remarks and Adjournment 
With no other business, Committee Chair Sukrit Agrawal adjourned the meeting of the Florida 
International University Board of Trustees Finance and Audit Committee on Wednesday, August 
17, 2011, at 10:52 am. 
 
 
 
Trustee requests: 
There were no Trustee requests.   

 
 
 

MB 
9.12.11 
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Agenda Item 3          FA1 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Authorize Student Debt Collection, FIU Regulation 1109 
 
 

Proposed Committee Action: 
Recommend to the Florida International University Board of Trustees approval of the 
Student Debt Collection, FIU Regulation 1109.  
 
 

Background information: 
The proposed Student Debt Collection FIU Regulation-1109 provides for the collection of 
funds owed to the University by its current or former students. 
 
Florida Board of Governors, regulation 7.001 (7) Tuition and Associated Fees, provides that 
students shall pay tuition and associated fees or make other appropriate arrangements for the 
payment of tuition and associated fees (installment payment, deferment, or third party 
billing) by the deadline established by the university for the courses in which the student is 
enrolled, which shall be no later than the end of the second week of class. 
 
Florida Board of Governors, regulation 7.002 (1) Tuition and Fee Assessment, Collection, 
Accounting and Remittance, provides that each university shall establish by regulation, 
procedures for the payment of tuition and associated fees.  
 
Pursuant to Florida Statutes Section 1010.03, the University is directed to exert every effort 
to collect delinquent accounts.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 

 

Student Debt Collection FIU Regulation 1109 
 
 

Facilitator/Presenter: Kenneth A. Jessell 
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES 

FLORIDA BOARD OF GOVERNORS 

 

NOTICE OF PROPOSED REGULATION 

 

REGULATION NO.:   FIU-1109   

REGULATION TITLE:   Student Debt Collection 

 

SUMMARY: The purpose of this Regulation is to provide procedures for collection of funds owed 

to the University by its students.  Pursuant to Section 1010.03, F.S., the University is directed to 

exert every effort to collect all delinquent accounts.  

 

TEXT OF REGULATION:  The full text of the Proposed Regulation can be viewed below and 

on the website of The Florida International University Board of Trustees, 

http://regulations.fiu.edu.  If you would like a copy of the Proposed Regulation, please contact 

Eli Deville, Coordinator, Administrative Services, Office of the General Counsel, (305) 348-

2103. 

 

AUTHORITY:  Florida Statutes Section 1010.03 and BOG Regulations 7.001 and7.002. 

 

NAME OF PERSON INITIATING PROPOSED REGULATION:  Kenneth Jessell, Chief 

Financial Officer and Senior Vice President. 

 

ANY PERSON SEEKING TO COMMENT ON THE PROPOSED REGULATION MUST 

SUBMIT COMMENTS IN WRITING TO THE CONTACT PERSON LISTED BELOW.  

ALL WRITTEN COMMENTS MUST BE RECEIVED BY THE CONTACT PERSON 

WITHIN 14 CALENDAR DAYS OF THE DATE OF PUBLICATION OF THIS NOTICE. 

 

CONTACT PERSON REGARDING THE PROPOSED REGULATION:  Eli Deville, 

Coordinator, Administrative Services, Office of the General Counsel, Florida International 

University, 11200 SW 8th Street, PC 511, Miami, FL  33199.  Email: devillee@fiu.edu     

Fax: (305) 348-3272.  Phone: 305-348-2103. 

 

DATE OF PUBLICATION: October 21, 2011 

 

THE FULL TEXT OF THE PROPOSED REGULATION IS PROVIDED BELOW: 
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FIU-1109   Student Debt Collection.   

 

(1)  Purpose.  The University is required by Florida Law to exert every effort to collect all 

delinquent accounts owed to it.  The purpose of this regulation is to provide for collection of 

delinquent accounts and overpayments owed to the University by its current or former students.   

 

(2)  Student Debt.  For purposes of this regulation, student debts are all amounts owed to the 

University by a student, which were not paid when due, including but not limited to: 

 

 (a)  tuition, fees, student loans, notes receivables, returned checks, housing charges, goods 

and/or services provided, library fines,  parking fines, health services, or any other 

amounts accrued; and, 

 

 (b)   overpayment by the University of scholarships, loans, or other types of payments. 

 

An overpayment by the University becomes a student debt payable immediately upon the 

occurrence of the overpayment.  All other student debts become delinquent accounts when they 

remain unpaid after the due date.   

 

(3)  Means of Collection.  The University may employ any legal means for collecting student 

debts owed to the University, including but not limited to, any one or more of the following 

actions:  issue collection letters, send notices by electronic mail, attempt to contact the student by 

telephone, engage a collection agency, suspend a student’s academic progress, cancel a student’s 

course schedule, preclude or restrict the issuance of a student’s grades or diploma or the release 

of a student’s transcript, negotiate an installment payment plan or settle a student’s account.  

 

Authority:  Florida Statutes Section 1010.03 and BOG Regulations 7.001, 7.002 and 7.003. 

History—New_______. 
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Agenda Item 3                                                                                                                FA2 
                            

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Authorize Employee Debt Collection, FIU Regulation 1111 
 
 

Proposed Committee Action: 
Recommend to the Florida International University Board of Trustees approval of the 
Employee Debt Collection, FIU Regulation 1111.  
 
 

Background information: 
The proposed Employee Debt Collection FIU Regulation-1111 provides procedures for the 
collection of funds owed to the University by its current or former employees.  FIU 
established Rule 6C8-6.007 entitled “Collection of Funds Owed to the University by its 
Employees” on October 23, 1985, which provided a process for setting off employees' 
debts.  This FIU Rule was repealed together with all other FIU Rules due to legislative 
changes.  To the extent required, these Rules have been or are being replaced by FIU 
regulations.   
 
Florida Board of Governors, regulation 1.001 (3)(j) University Board of Trustees Powers and 
Duties states that each board of trustees is authorized to promulgate university regulations in 
accordance with the Regulation Development Procedure adopted by the Board of 
Governors. 
 
Pursuant to Florida Statutes Section 1010.03, the University is directed to exert every effort 
to collect delinquent accounts.   
 
 
 
 
 
 
 
 
 
 
 
. 
 
 
 

 

Supporting Documentation: 
 
 

Facilitator/Presenter:                   

Employee Debt Collection FIU Regulation 1111 
 
 
Kenneth A. Jessell 
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THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES 

FLORIDA BOARD OF GOVERNORS 

 

NOTICE OF PROPOSED REGULATION 

 

REGULATION NO.:   FIU-1111 

REGULATION TITLE:   Employee Debt Collection 

 

SUMMARY: The purpose of this Regulation is to provide procedures for collection of funds owed to 

the University by its employees.  Pursuant to Section 1010.03, F.S., the University is directed to exert 

every effort to collect all delinquent accounts.  

 

TEXT OF REGULATION:  The full text of the Proposed Regulation can be viewed below and 

on the website of The Florida International University Board of Trustees, 

http://regulations.fiu.edu.  If you would like a copy of the Proposed Regulation, please contact Eli 

Deville, Coordinator, Administrative Services, Office of the General Counsel, (305) 348-2103. 

 

AUTHORITY:  Florida Statutes Section 1010.03 and BOG Regulation 1.001. 

 

NAME OF PERSON INITIATING PROPOSED REGULATION:  Kenneth Jessell, Chief 

Financial Officer and Senior Vice President. 

 

ANY PERSON SEEKING TO COMMENT ON THE PROPOSED REGULATION MUST 

SUBMIT COMMENTS IN WRITING TO THE CONTACT PERSON LISTED BELOW.  

ALL WRITTEN COMMENTS MUST BE RECEIVED BY THE CONTACT PERSON 

WITHIN 14 CALENDAR DAYS OF THE DATE OF PUBLICATION OF THIS NOTICE. 

 

CONTACT PERSON REGARDING THE PROPOSED REGULATION:  Eli Deville, 

Coordinator, Administrative Services, Office of the General Counsel, Florida International 

University, 11200 SW 8th Street, PC 511, Miami, FL  33199.  Email: devillee@fiu.edu     

Fax: (305) 348-3272.  Phone: 305-348-2103. 

 

DATE OF PUBLICATION: October 21, 2011 

 

THE FULL TEXT OF THE PROPOSED REGULATION IS PROVIDED BELOW: 
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FIU-1111  Employee Debt Collection.    

 

(1) Purpose. The University is required by Florida Law to exert every effort to collect all 

delinquent accounts owed to it.  The purpose of this regulation is to provide procedures for 

collection of delinquent accounts and overpayments owed to the University by its current or 

former employees.  

(2) For purposes of this regulation, employee debts are all amounts owed to the University by an  

employee which were not paid when due, including, but not limited to, the following:  

(a) tuition and fees, student loans, and other accounts accrued as a student of the 

University;   

(b) returned checks, parking fines, library fines, keys, uniforms, and any other equipment 

provided to assist an employee in fulfilling his/her job duties, educational resources fines/sales, 

health services, rental fees, housing charges, and physical education equipment charges;   

(c) overpayments by the University of wages, workers’ compensation benefits, 

scholarships, fellowships, and other types of payments;    

(d) all or a portion of a travel advance paid by the University and for which no 

reimbursement travel voucher complying with the University’s Travel Expense Policy is received 

within the time prescribed by the University’s Travel Expense Policy; and, 

(e) repayment of advanced leave, if any, pursuant to applicable University policies and 

procedures.  

For purposes of this regulation, employee debts do not include educational loans collectible 

pursuant to Section 112.175, Fla. Stat.  

An overpayment by the University becomes an employee debt payable immediately upon the 

occurrence of the overpayment.  A travel advance for which no reimbursement travel voucher is 

received by the University becomes an employee debt at the time prescribed by the University’s 

Travel Expense Policy. All other employee debts become delinquent accounts when they remain 

unpaid after the date due.    

(3) Means of Collection.  The University may employ any legal means for collecting employee 

debts owed to the University, including, but not limited to, any one or more of the following 

actions:  issue collection letters, send notices via electronic mail, attempt to contact the employee 

by telephone, engage a collection agency, settle the amount due, negotiate a payment plan, and if a 

current employee, set-off the employee debt as provided herein.  

(4) University Right of Set-Off /Employee Right to Receive Notice Prior to Set-Off.  

(a) The University may set-off an employee debt against future wages and/or any wages 

due at separation of employment.     

(b) Unless expressly authorized by a Travel Advance form or other agreement with the 

University, an employee with employee debt will receive notice of the University’s set-off rights 

against the employee’s future wages and/or wages due at separation of employment.  Prior to 

exercising the right to set-off, the University will notify the employee of its intent to do so in 

writing by certified mail sent to the employee’s last known mailing address on file with the 

University’s Human Resources Department.  The notice will advise the employee that the 

University intends to set-off the specific employee debt, and that, within twenty (20) days of the 

date of the notice, the employee may dispute the existence of the employee debt with the 

University department to which the employee debt accrued, pay the employee debt, or work out a 

mutually agreeable payment plan.   
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(5) Set-off Limitations.  If, after the twenty (20) day period described above has expired, the 

employee has not responded to the notice, the overdue employee debt remains unpaid, a mutually 

agreeable payment plan has not been reached, or the explanation as to why no delinquent account 

or overpayment exists has not been accepted by the University, the University may set-off the 

employee debt against payments by the University of future wages and/or wages due at separation, 

as permitted by law:   

(a) If the amount of the employee debt is ten percent (10%) or less of the employee's 

biweekly gross salary, a lump sum deduction of the amount owed shall be made from the 

employee’s future paycheck.   

(b) If the amount of the employee debt is greater than ten percent (10%) of the employee's 

biweekly gross salary, the amount deducted from each of the employee’s future paychecks shall 

not exceed ten percent (10%) of the employee's gross salary in each pay period.  Deductions will 

commence following the expiration of the twenty (20) day notice period, unless the employee 

waives this requirement in writing.    

(c) If an employee with an employee debt ceases to be employed by the University for any 

reason, including but not limited to, termination, resignation, or job abandonment, the entire 

amount of the employee debt shall be deducted from the employee's final paycheck up to the 

amount permitted by applicable law.  If the final paycheck is not sufficient to cover the 

outstanding employee debt, the remainder of the employee’s debt will be deducted from the 

employee’s leave, wages due at separation of employment, and/or from any other sums that may 

be due and owing from the University to the employee in accordance with applicable law.  In the 

event that there are still outstanding sums due and owing by an employee after the University has 

exhausted all of these resources, the University may pursue any legal means for the collection of 

the employee’s outstanding debt, including those outlined in this Regulation. 

 

Authority:  Florida Statutes Section 1010.03 and BOG Regulation 1.001.  History--New _____. 
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Agenda Item 3                                                                                                                            FA3   
 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Amendment to Signature Authority – Authorization to Sign Checks for Certain 

Foreign Research Program Accounts  
____________________________________________________________________________ 
 

Proposed Committee Action: 
Recommend that the Florida International University Board of Trustees amend the Signature 
Authority - Authorization to Sign Checks for Certain Foreign Research Program Accounts to reflect 
the following changes:   
 
For the West African Water, Sanitation Hygiene Program: 
 

Remove: Ms. Salimata Marico, Mali Program Coordinator for West Africa Program  
 
 Approve: Mr. Adama Ouedraogo, West Africa Program Office Manager 

    
For the Rwanda Integrated Water Security Program: 
 
 Approve: Dr. David Mutekanga - Director 
   Mr. Egide Nkuranga - Deputy Director 
   Ms. Macklean Rwivanga - Office Manager 
 

 
Background Information: 

The Florida International University Board of Trustees (the BOT) is updating its official records to 
reflect University officers and employees authorized to sign checks to pay legal obligations on behalf 
of the University. 
 
The University has depositories at banking institutions at which University funds are deposited and 
the University pays its legal obligations from said depositories. As such, the BOT must state with 
particularity the legal name and title of University employees who are authorized to sign checks to 
pay legal obligations of the University.  
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 
 
 

Facilitator/Presenter:             

International Water Programs, Amendment to Signature 
Authority  
 
 
Kenneth A. Jessell 
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INTERNATIONAL WATER PROGRAMS 

Amendment to Signature Authority – Authorization to Sign Checks for Certain Foreign 
Research Program Accounts 

Florida International University Board of Trustees (the BOT) approval is requested to amend a 
previously approved Signature Authority on the designated local depositories for the following 
international water programs, which were funded by the U.S. Agency for International 
Development (USAID):   
 

1. West African Water, Sanitation Hygiene Program, with USAID funding of $22 
million (the “West African Water Program”)   

2. Rwanda Integrated Water Security Program with USAID funding of $28 million 
 
 
On March 30, 2011, the BOT approved the following designated local depositories for the 
aforementioned programs: 

In Mali:  Bank of Africa -Mali (BoA) 
(Correspondent Bank to Societe Generale) 
Bamako-Mali 
http:// www.bank-of-africa.net  

In Burkina Faso:  Societe Generale     
      Ouagadougou, Burkina Faso 
     http://www.sgbb.bf 
      

In Rwanda:  Bank of Kigali 
    Kigali, Rwanda 
    http://www.bk.rw 

 
On March 30, 2011, the BOT also approved the following officers and employees of the 
University as authorized to sign checks on accounts related to the aforementioned depositories 
and programs:  

 
Kenneth A. Jessell, Senior Vice President for Finance and Administration  

and Chief Financial Officer 
 

Cecilia Hamilton, Associate Vice President and University Controller 
 

Luis Salas, Associate Vice President for Research 
 

Lakhdar Boukerrou, West Africa Program Director  
(authorized only for the West African Water Program) 
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Emeline Bereziat, Deputy West Africa Program Director 
(authorized only for the West African Water Program) 

 
Salimata Marico, Mali Program Coordinator for West Africa Program 

(authorized only for the West African Water Program) 
 
Salimata Marico is no longer employed by the West African Water Program and therefore, must 
be removed as an authorized signatory.   
 
The BOT is requested to approve the following employees of the University as authorized to sign 
checks from the designated depositories as further specified below:  
 

Adama Ouedraogo, Office Manager 
(for the West African Water Program only) 

 
David Mutekanga, Director  

(for the Rwanda Integrated Water Security Program  only) 
 

Egide Nkuranga, Deputy Director  
(for the Rwanda Integrated Water Security Program  only) 

 
Macklean Rwivanga, Office Manager 

 (for the Rwanda Integrated Water Security Program only) 
 
All controls on the bank accounts previously approved by the Board on March 30, 2011 shall 
continue to apply.  Specifically, those controls are: 
 

Controls to be Placed on Bank Accounts 

Access to the bank accounts by local Program staff will be kept to the minimum persons 
necessary to effectively perform the Programs. Controls will be implemented to ensure that the 
bank accounts are used appropriately for Program purposes and that FIU Program personnel 
maintain oversight and monitoring of the bank accounts’ use.  In addition to world-wide 
insurance coverage for liability and theft by FIU employees overseas, the following controls, 
which have been used successfully by FIU in other international projects, will be adhered to:   
 

 Checks on the bank accounts will require signature by two authorized Program personnel 
and no cash withdrawal cards will be issued.  All checks issued in the foreign countries 
must be cosigned by two of the authorized signatories on the account and all checks 
issued to one of the authorized signatories in foreign countries must be cosigned by one 
of the authorized signatories in FIU/Miami. 

 The maximum check amount will be US$10,000.    
 There will always be one bank account in US Dollars that will receive wires from the US 

and another in local currency.  
 The bank accounts will have a monthly balance of no more than between US$55,000 to 

US$70,000 at any given time. 

20



 Replenishment of the bank accounts will be done only when financial reports of 
expenditures on the bank accounts have been approved by FIU personnel.  Every month 
the local Program offices will send to the FIU/Miami Program office substantiated 
financial reports (i.e., reports with back-up documentation) detailing the expenditures for 
the preceding period and requesting funds to replenish the bank accounts by the amount 
accounted for in the report.  Such reports and back-up documentation will be reviewed by 
the FIU Program office.   

 If the local FIU Program office approves the monthly financial report, it will forward a 
reimbursement package to the Division of Research for its review and auditing. Each 
reimbursement package will have a unique Report Number that will separate it from 
other reports.  Invoices will be submitted with the report detailing each payment made, 
the currency rate used, check payee, amount, and date.  In addition, any deposits made 
will be totaled separately and will equal any deposits made to that account.  After the 
Division of Research audits the report and if it is approved, it will then be sent to the FIU 
Controller’s Office for wire processing and reconciliation. 

 The FIU personnel reconciling the accounts will have online access to the banks 
accounts, if available.  
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Agenda Item 3                                                                                                           FA4-A 
                            

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Florida International University Foundation Inc. and Subsidiaries,  

Financial Audit, 2010-2011 
 
 

Proposed Committee Action: 
Recommend approval by the Florida International University Board of Trustees of the 
Florida International University Foundation, Inc. and Subsidiaries Financial Audit for the 
2010-2011 Fiscal Year and authorize the President and CEO of the FIU Foundation, Inc. to 
take all actions necessary pertaining to this Financial Audit, including filing the report with 
the Auditor General. 

 
 

Background information: 
Pursuant to Regulation FIU-1502 (2)(f), the FIU Foundation, Inc. and Subsidiaries must 
submit an independently conducted financial audit of its accounts and records, which should 
be approved by its governing board and recommended by the University President to the 
Florida International University Board of Trustees for review and approval. 
 
The University President is recommending approval of the FIU Foundation, Inc. and 
Subsidiaries Financial Audit for 2010-2011, pending ratification by the FIU Foundation, Inc. 
Board of Directors Full Board.   
 
Florida Board of Governors Regulation 9.011 (4) University Direct Support Organizations 
and Health Services Support Organizations, states in relevant part:  
Support organizations shall provide for an annual audit conducted pursuant to university 
regulations or policies. The annual audit report shall be submitted to the university board of 
trustees or designee, the Board of Governors, and the Auditor General for review. 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 

 
 
Facilitator/Presenter:                   

Florida International University Foundation Inc. and 
Subsidiaries, Financial Audit, 2010-2011 
 
 
Kenneth A. Jessell 
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Agenda Item 3                 FA4-B 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Florida International University Athletics Finance Corporation Financial 

Audit, 2010-2011 
 

 
Proposed Committee Action: 

Recommend approval by the Florida International University Board of Trustees of the 
Florida International University Athletics Finance Corporation Financial Audit for the 2010-
2011 Fiscal Year and authorize the Executive Director of the FIU Athletics Finance Corp. to 
take all actions necessary pertaining to this Financial Audit, including filing the report with 
the Auditor General. 
      
 

Background Information 
Pursuant to Regulation FIU-1502 (2)(f), the FIU Athletics Finance Corp. must submit an 
independently conducted financial audit of its accounts and records, which has been 
approved by its governing board and recommended by the University President to the 
Florida International University Board of Trustees for review and approval.   
 
The University President is recommending approval of the FIU Athletics Finance 
Corporation Financial Audit for 2010-2011, pending ratification by the FIU Athletics 
Finance Corp. Board of Directors Full Board.  
 
Florida Board of Governors Regulation 9.011 (4) University Direct Support Organizations 
and Health Services Support Organizations, states in relevant part:  
Support organizations shall provide for an annual audit conducted pursuant to university 
regulations or policies. The annual audit report shall be submitted to the university board of 
trustees or designee, the Board of Governors, and the Auditor General for review.  
 
 
 
 
 
 
 
 
 
 

 

 

Supporting Documentation: 
 
 

Florida International University Athletics Finance Corp. 
Financial Audit 2010-2011  
 

 
Facilitator/Presenter: 

 
 

Kenneth A. Jessell 
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Agenda Item 3                                                                                                           FA4-C 
                            

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Florida International University Academic Health Center Health Care 

Network Faculty Group Practice, Inc. Financial Audit, 2010-2011 
 
 

Proposed Committee Action: 
Recommend approval by the Florida International University Board of Trustees of the 
Florida International University Academic Health Center Health Care Network Faculty 
Group Practice, Inc. Financial Audit for the 2010-2011 Fiscal Year and authorize the 
Executive Director of the Florida International University Academic Health Center Health 
Care Network Faculty Group Practice, Inc. to take all actions necessary pertaining to this 
Financial Audit, including filing the report with the Auditor General.  
 
 

Background information: 
Pursuant to Regulation FIU-1502 (2)(f), the Florida International University Academic 
Health Center Health Care Network Faculty Group Practice, Inc. (FIU HCN) must submit 
an independently conducted financial audit of its accounts and records, which has been 
approved by its governing board and recommended by the University President to the 
Florida International University Board of Trustees for review and approval. 
 
The FIU HCN Financial Audit for 2010-2011 has been submitted and approved by the 
Florida International University Academic Health Center Health Care Network Faculty 
Group Practice Board of Directors on October 19, 2011, and the University President is 
recommending its approval. 
 
Florida Board of Governors Regulation 9.011 (4) University Direct Support Organizations 
and Health Services Support Organizations, states in relevant part:  
Support organizations shall provide for an annual audit conducted pursuant to university 
regulations or policies. The annual audit report shall be submitted to the university board of 
trustees or designee, the Board of Governors, and the Auditor General for review. 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 
 
 

 
Facilitator/Presenter:                   

Florida International University Academic Health Center 
Health Care Network Faculty Group Practice, Inc. 
Financial Audit, 2010-2011 
 
 
Kenneth A. Jessell 
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Agenda Item 4.1 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Office of Internal Audit Status Report 
 
 

Proposed Committee Action: 
None. Discussion Item. 

 
 

Background information: 
The Office of Internal Audit Report provides an update on the status of audits since the 
Finance and Audit Committee last met on August 17, 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 
 

Facilitator/Presenter: 

Office of Internal Audit Status Report  
 
 
Allen Vann 
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     OFFICE OF INTERNAL AUDIT 
 
 
 
 
Date:  October 10, 2011 
 
To:   Board of Trustees and Finance and Audit Committee  

 
From:  Allen Vann, Audit Director   
 
Subject: OFFICE OF INTERNAL AUDIT STATUS REPORT 
 

 
I am pleased to provide an update on the status of our office’s work activities. Our last 
update to you was on August 17, 2011. 
 
We completed an audit of contracts and grants administration at the College of Engineering 
& Computing.  During the past five years the College received approximately $80 million in 
external funding from a variety of governmental and corporate sources. Over 50% of its 
faculty participates in research programs. Overall, our audit disclosed that controls and 
procedures could be strengthened. The audit resulted in twenty-three recommendations, 
which management agreed to implement. Many of the recommendations were directed to 
the Division of Research where improvements would provide the College and the University 
at-large with better tools to manage our contracts and grants.   
 
Two investigations were also concluded: 
 

 We received an anonymous complaint from a member of the general public 
concerning alleged misfeasance on the part of a vendor and an FIU employee as it 
relates to air conditioning repair and maintenance services. We worked jointly with 
the University’s Police and the Facilities Management Department and found the 
allegation sustainable. We obtained sufficient evidence to justify a reasonable 
conclusion that it occurred and was improper and unlawful. The University 
immediately suspended doing business with the vendor and the employee is no 
longer employed by the University. The University continues to explore legal options.     

 
 Another anonymous complaint concerned allegations against a senior University 

Health Services employee. Based on our investigation, we found that the 
complainant’s allegations were sustained. The Vice President of Student Affairs in 
consultation with the Provost and Human Resources will determine what disciplinary 
action, if any, is deemed appropriate based on the facts and circumstances of the 
case. 
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Office of Internal Audit Status Report 
November 22, 2011  
Page 2 of 2 
 
 
WORK IN PROGRESS 
 

Audits Status 

Cash and Investment Controls (Finance) Fieldwork in Progress 

Marriott Tianjin China Program (Hospitality and Tourism Mgmt.) Fieldwork in Progress 

Repairs & Maintenance (Facilities Management) Fieldwork in Progress 

Student Technology Fee (University-wide) Fieldwork in Progress 

Construction Costs (Facilities Management) Fieldwork in Progress 

 
 
OTHER ACTIVITIES  
 
We are continuing to actively consult and assist management with their PeopleSoft HR 
Implementation Project. The Division of Human Resources is transitioning its entire payroll, 
time and attendance, and HR system from ADP to an in-house PeopleSoft solution. The 
project is scheduled to “go live” January 1, 2012.  I am serving on the Steering Committee as 
an advisory non-voting participant. We are reviewing the project based upon agreed upon 
procedures in order to ensure the effectiveness of system testing, validation methodology, 
risk management, onboard/offboard user access provisioning and internal controls during the 
current production phase. A significant amount of our IT Audit resources is being devoted to 
this project.  
 
 
FOLLOW-UP STATUS REPORT 
 
Management is primarily responsible for addressing audit recommendations.  The Office of 
Internal Audit periodically surveys cognizant University officials for a status report on 
recommendations due for implementation in their areas.   
 
As of August 31, 2011, there were 91 outstanding recommendations, 47 of which are not 
due for implementation this period. Of the remaining 44 recommendations, management 
indicated that 36 recommendations (82%) are fully implemented, 7 recommendations (16%) 
are partially implemented and 1 recommendation is not implemented (2%). Revised target 
dates were provided for the remaining recommendations.  
 
 
Attachment - Follow-up Status Report
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Attachment 
Page 1 of 3 

 
FLORIDA INTERNATIONAL UNIVERSITY 

OFFICE OF INTERNAL AUDIT 
 

FOLLOW-UP STATUS REPORT 
AS OF AUGUST 2011 

 
 

Areas Audited 
 

Implemented 
Partially 

Implemented 
Not 

Implemented 
Total Due for 

Implementation 
Not Due For 

Implementation 
Division of Research  1  1 1 
College of Medicine 2 4  6 0 

Athletics Department 6   6 0 

Housing & Residential 
Life 

2   2 0 

Office of the Controller 1 1  2 3 

Department of 
Emergency Management 

 1  1 2 

College of Arts & 
Sciences Environmental 
Studies 

1   1 0 

College of Business 
Administration 

3   3 0 

Parking & Transportation 
Department 

2   2 14 

Facilities Management 
Department 

5   5 1 

FIU Foundation    1 1 0 
PantherCARD Business 
Services 

14   14 14 

Division of IT     10 

Human Resources     2 

Total 36 7 1 44 47 

Percentage 82% 16% 2% 100%  

 

Details for Partially/Not Implemented Columns: 
 
Division of Research -1 Partially Implemented: 

 
1. Audit of University Implementation of Prior Years’ Recommendations (October 2010) 

 
Recommendation No. 3.2 – Indirect/Direct Costs: OSRA should establish periodic monitoring 
procedures to ensure that indirect costs (office supplies, postage, local telephone costs and 
memberships) are not directly charged to Federal projects unless they meet the exceptional 
circumstances outlined in the OMB Circular A-21.  
 
Action Plan to Complete: 
An attribute was added to the contract and grants suite that would allow for the identification of projects 
with approved exemptions.  Reports are being generated based on the attribute and account codes 
that incur the costs identified as normally F & A. The remaining task is to populate active projects 
starting prior to March 1, 2012 with the new attribute. 
 
Original Target Date:  July 2011  New Target Date: March 31, 2012
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Attachment 
Page 2 of 3 

 
 
College of Medicine – 4 Partially Implemented Recommendations: 

 
2. Audit of the Herbert Wertheim College of Medicine (September 2010) 

 
Recommendation #1.2 - Develop, disseminate, and periodically update an operations manual giving 
due consideration to relevant University policies and procedures. 
 
Action Plan to Complete: 
Refining format and will distribute to staff electronically and maintain on College of Medicine website. 
 
Original Target Date:  December 31, 2010  New Target Date: October 31, 2011 

  
Recommendation #7.1 - Work with Asset Management to follow-up on all unaccounted for property 
items and adjust incorrect location of property items in University property records. 
 
Action Plan to Complete:  
A list of unaccounted property items has been composed. The items are currently being located to 
provide and update to property records. 
 
Original Target Date:  December 31, 2010   New Target Date: October 31, 2011 
 
Recommendation #7.2 - Re-tag those property items where FIU tag is missing or removed. 
 
Action Plan to Complete: 
College of Medicine is currently revamping asset management procedure with FIU Central 
Administration. 
 
Original Target Date:  December 31, 2010  New Target Date: October 31, 2011 
 
Recommendation #7.5 - Strengthen its procedures to ensure that the IT property records are 
complete and accurate. 

 
Action Plan to Complete: 
A Sharepoint site (currently being constructed) will be used to manage all College of Medicine 
property. This site will be used to update locations and status of all attractive property. This site will be 
updated by a member of the College of Medicine IT and the College of Medicine Procurement 
Coordinator. 

 
Original Target Date:  December 31, 2010  New Target Date: October 31, 2011 

 
 
Office of the Controller – 1 Partially Implemented Recommendation 
 
3. Audit of ProCard/Credit Card Solutions Program: Better Controls & Administrative Practices 

Needed (April 2010) 
 

Recommendation #2.2 - Ensure that all cardholders and reviewers/approvers are periodically 
retrained with an emphasis on the key risks identified. 
 
Action Plan to Complete: 
Due to the impending conversion, the retraining was postponed. The new credit card provider was 
awarded a contract in October 2010 and the contract was executed in August 2011. Training will occur 
as part of the implementation of the new credit card. We continue to send reminders to Approvers and 
Cardholders via the role specific listserve that highlights key areas of concern. Additionally, at the time 
the monthly transactions load into the PantherSoft System, Approvers are sent a reminder notification 
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Attachment 
Page 3 of 3 

 
containing program deadlines and highlights of their responsibilities. Required retraining for all 
Cardholders and Approvers will take place during the card program conversion from Bank of America 
to JP Morgan Chase and a program of continued retraining will be implemented (upon expiration of the 
card and as necessary). The revised due date is projected based on the new program implementation 
time line. 
 
Original Target Date:  December 31, 2010  New Target Date:  December 31, 2011 

 
 
Department of Emergency Management -1 Partially Implemented Recommendation 
 
4.  Audit of the Information Systems Continuity Plan (July 2010) 

 
Recommendation #4.4 - Train its staff on Business Continuity. 
 
Action Plan to Complete: 
FIU is currently in the process of purchasing a web based continuity of operations planning tool 
developed for universities.  Anticipated access to the system is 10/11 with an estimated 3 months to 
populate with FIU data.  Roll out is scheduled for early 2012. 
 
Original Target Date:  December 31, 2010 New Target Date: March 31, 2012 
 
 

FIU Foundation – 1 Not Implemented Recommendation 
 
5. Audit of the Disbursement Controls Over FIU Foundation Cash and Investment Accounts 

(June2010)  
 

Recommendation #1.1 - Ask the Foundation’s Board of Directors to expand their resolutions to 
include signatory authority for wire transfers and ACH debits. 
 
Action Plan to Complete: 
At the next scheduled meeting, October 25, 2011, a new resolution will be presented to the Board that 
specifically includes authority to initiate electronic transfers. 

 
Original Target Date:  August 1, 2011 New Target Date: October 31, 2011 
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Agenda Item 4.2 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Budget Variance Analysis – First Quarter 2012 
 
 

Proposed Committee Action: 
None. Discussion item. 

 
 

Background information: 
The Financial Summary Overview for Fiscal Year 2011-2012 provides the First Quarter 2012 
Budget Variance Analysis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 
 

Facilitator/Presenter: 

Financial Summary Overview, FY 2011-2012 
 
 
Kenneth A. Jessell 
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Florida International University

Financial Summary Overview 1

FY 2011‐12

($ in millions) $ %

Revenue / Receipts

University

Educational and General (net) 2 118.4 118.1 (0.3) 0%

University 109.2 108.8 (0.3) 0%

College of Medicine 9.2 9.3 0.0 0%

State Fiscal Stabilization Fund 0.0 (0.0) 0.0 0%

FIU Self‐Insurance Program 0.0 0.0 0.0 0%

Auxiliary Enterprises 52.4 56.3 3.9 7%

Intercollegiate Athletics 8.7 8.2 (0.5) ‐6%

Activities and Service 5.7 5.4 (0.3) ‐5%

Technology Fee 3.3 3.1 (0.2) ‐7%

Board Approved Fees 0.3 0.4 0.2 63%

Contracts and Grants 23.1 24.2 1.1 5%

Student Financial Aid 65.1 70.2 5.1 8%

Concessions 0.1 0.2 0.1 165%

Direct Support Organizations

FIU Athletic Finance Corp 0.7 1.3 0.6 80%

FIU Foundation Inc  5.5 18.5 13.0 236%

FIU Health Care Network 0.1 0.0 (0.1) ‐95%

FIU Research Foundation 0.3 0.0 (0.3) ‐100%

Interfund Adjustments 3 (7.4) (7.3) 0.1 ‐2%

Total Operating Revenues 276.3 298.8 22.4 8%

University Treasury (net) (0.1) (6.4) (6.3) 4464%

FIU Foundation Inc  1.5 (20.8) (22.2) ‐1507%

Total Investment Revenues 1.3 (27.2) (28.5) ‐2140%

Total Revenues / Receipts 277.7 271.6 (6.1) ‐2%

Expenses

University

Educational and General (net) 73.6 67.9 5.7 8%

University 66.9 62.3 4.6 7%

College of Medicine 6.7 5.7 1.0 15%

FIU Self‐Insurance Program 0.0 0.0 0.0 0%

Auxiliary Enterprises 32.2 29.0 3.2 10%

Intercollegiate Athletics 5.6 6.8 (1.2) ‐21%

Activities and Service 7.9 7.8 0.1 1%

Technology Fee 2.8 1.1 1.7 61%

Board Approved Fees 0.0 0.0 0.0 0%

Contracts and Grants 20.0 21.5 (1.5) ‐8%

Student Financial Aid 68.2 69.2 (1.0) ‐2%

Concessions 0.2 0.1 0.0 24%

Direct Support Organizations

FIU Athletic Finance Corp 0.6 0.6 (0.1) ‐13%

FIU Foundation Inc  3.4 1.9 1.4 42%

FIU Health Care Network 0.3 0.0 0.3 88%

FIU Research Foundation 0.0 0.0 0.0 44%

Interfund Adjustments 3 (7.4) (7.3) (0.1) 2%

Total Expenses 207.3 198.8 8.5 4%

Principal Payment of Debt  4 2.8 0.1 2.7 95%

Change in Net Assets (incl. Investments) 67.5                              72.6                             5.1 8%

Change in Net Assets (excl. Investments) 66.2                                99.8                                33.6 51%

Year To Date

September 2011

Budget Current Year Actual
Variance
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Notes:
1

2

3

4 Principal payment of debt reflected above per BOG requirement that debt service payments be shown on a cash basis.

The financials presented above reflects the state budgeting methodology which differs from full accrual Financial Statements.  The 

following have the most significant impact:    

▪  Depreciation of Assets:  For budgeting purposes equipment purchases are fully expensed in their acquisition year, therefore 

depreciation is not included in the budget. 

▪  Payables: The E&G budget expenses include year end commitments (encumbrances) even though they have not yet been invoiced. 

▪  Unrealized gains and losses:  The investment results are recognized as revenues in the budget however GASB accounting principles 

require that it be recorded as an expense.

 E&G revenues include State Funding and Tuition and are net of waivers, uncollectible amounts and 30% Financial Aid need‐based 

amounts per BOG regulation.  The difference between E&G Revenues and Expenses will be funded from prior years carry forward.

Interfund transfers have been included resulting in higher revenue and expenses by fund allowing for an individual fund performance 

analysis. The interfund adjustments above eliminate this double counting. However, interfund transactions such as tuition funded by 

scholarships and auxiliary services provided to other units have not been eliminated. Since revenues and expenses are equal, the 

interfund adjustments are the same for both.
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Agenda Item 4.3 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Foundation Report 
 
 

Proposed Committee Action: 
None. Discussion Item. 

 
 

Background information: 
The FIU Foundation, Inc. Report contains the Financial Statements Recaps and 
Investment Summaries as of September 30, 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 

 
 
 
Facilitator/Presenter: 

FIU FOUNDATION, INC. – Financial 
Statements Recaps and Investment Summaries, 
September 30, 2011 
 
 
Richard Brilliant 
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FIU FOUNDATION, INC.

FINANCIAL STATEMENTS RECAPS
& INVESTMENT SUMMARIES

September 30, 2011
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    Page 1

FIU FOUNDATION, INC.
Recap of Statement of Activities

For the Period Ended September 30, 2011

(In Thousands of Dollars)
2011-12 2011-12 2011-12 2010-11 2010-11
3-Month 3-Month Annual 3-Month Total Year
Budget Actuals Variance Budget Actuals Actuals

REVENUES:
Contributions:
   Endowments 3,222$      1,116$      (2,107)$    [1] 14,661$   6,363$      27,438$   
   Non-Endowed Funds:
      Scholarship & Programs 1,541$      2,002$      461$         [2] 8,496$      1,198$      7,985$      
      Building Funds 0$             2$             2$             775$         48$           2,672$      
      Unrestricted Annual Revenues 272$         100$         (172)$       [3] 716$         106$         439$         
   Pledged Revenue -$              14,810$   14,810$   [4] -$              (4,062)$    1,905$      
TOTAL CONTRIBUTIONS 5,036$      18,029$   12,993$   24,648$   3,654$      40,440$   
Other Revenues:
   MARC Building 412$         417$         5$             1,711$      521$         1,750$      
   Foundation Enterprise Holdings 61$           65$           4$             244$         -$              -$              
   Estimated Investment Returns 1,473$      (20,758)$  (22,232)$  [5] 10,746$   10,143$   26,177$   
   Administrative Reserve -$              -$              -$              * 2,055$      -$              3,845$      
TOTAL OTHER REVENUES 1,946$      (20,276)$  (22,222)$  14,756$   10,665$   31,772$   

TOTAL REVENUES 6,982$      (2,247)$    (9,229)$    39,404$   14,318$   72,212$   

EXPENSES:
University Programs:
   Scholarships & Programs 2,339$      1,394$      945$         [6] 8,108$      1,336$      6,453$      
   Building Funds -$              -$              -$              -$              6$             7$             
   Unrestricted Annual Expenses 265$         54$           211$         [7] 802$         71$           576$         
TOTAL UNIVERSITY PROGRAMS EXPENSES 2,604$      1,448$      1,156$      8,910$      1,414$      7,036$      
Operational:
   MARC Building 304$         153$         151$         [8] 997$         473$         1,017$      
   Foundation Enterprise Holdings 40$           43$           (3)$           151$         -$              -$              
   Administrative Reserve 376$         274$         102$         [9] 1,575$      304$         1,389$      
   General Reserve 34$           29$           5$             [10] 185$         16$           1,346$      
   Administrative Fee -$              -$              -$              2,055$      -$              2,743$      
TOTAL OPERATIONAL EXPENSES 754$         498$         255$         4,963$      793$         6,495$      

TOTAL EXPENSES 3,358$      1,947$      1,411$      13,873$   2,207$      13,532$   

EXCESS REVENUES OVER EXPENSES 3,624$      (4,194)$    (7,818)$    25,531$   12,112$   58,680$   

 *These financial statements recaps reflect revenues and expenses on a modified accrual basis.

 **Please refer to Appendix A for detailed variance notes.

155



 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

 

 

 

 

 

 

 

 

 

 

 

156



                                                                                         Florida International University Foundation, Inc.                                                                           
Performance Summary 

Ending September 30, 2011

Current Calendar Fiscal Trailing Trailing Trailing

Month YTD 2011 YTD 1 Year 3 Year 5 Year Since

Market % Target 8/31/2011 12/31/2010 6/30/2011 9/30/2010 9/30/2008 9/30/2006 Investment

Fund/Manager/Inception Date Value Allocation Allocation 9/30/2011 9/30/2011 9/30/2011 9/30/2011 9/30/2011 9/30/2011 Inception

Total Fund (6/30/00) $155,502,162 100.0% 100.0% -6.6% -7.7% -11.8% -1.4% 1.2% 0.6% 2.1%
Total Fund Composite -5.3% -6.4% -10.0% -0.6% 2.2% 0.4% 1.5%

Total Equity Accounts (6/30/00) $78,206,227 50.3% 55.0% -11.0% -15.8% -20.2% -6.9% -2.0% -2.2% 0.3%
Total Equity Composite -8.9% -13.1% -17.7% -4.2% -0.7% -2.7% -1.3%

Total Fixed Income Accounts (6/30/00) $35,318,275 22.7% 22.0% -0.7% 5.8% 2.2% 5.4% 10.6% 7.7% 6.8%
Total Fixed Income Composite 0.0% 6.6% 3.4% 4.9% 8.8% 6.6% 6.1%

Total Alternative Investments (3/1/02) $39,043,805 25.1% 23.0% -2.5% -0.4% -4.5% 5.1% 1.0% 1.3% 4.3%
Total Alternative Composite -2.6% -2.0% -4.0% 1.9% 0.5% -0.1% 2.6%

Total Cash & Equivalents Investments (6/30/10) $2,933,855 1.9% N/A 0.3% 2.0% 0.8% 2.6% N/A N/A 2.3%
90 Day Treasury Bills 0.0% 0.0% 0.0% 0.1% 0.1% 1.5% 0.1%

P
a

g
e
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Florida International University Foundation, Inc.
Preliminary Performance Summary

Ending September 30, 2011

Current Calendar Fiscal Trailing Trailing Trailing
Month YTD 2011 YTD 1 Year 3 Year 5 Year Since

Market % Target 8/31/2011 12/31/2010 6/30/2011 9/30/2010 9/30/2008 9/30/2006 Investment
Fund/Manager/Inception Date Value Alloc. Alloc. 9/30/2011 9/30/2011 9/30/2011 9/30/2011 9/30/2011 9/30/2011 Inception

Domestic Equity Managed Accounts
Atalanta Sosnoff Large Cap Growth (3/1/06) $15,468,284 9.9% 12.5% -8.8% -15.8% -16.9% -7.5% -0.9% -1.2% -0.8%
Russell 1000 Growth Index -7.4% -7.2% -13.1% 3.8% 4.7% 1.6% 1.7%

Wedge Capital Large Cap Value QVM (12/29/06) $18,178,321 11.7% 12.5% -8.5% -8.6% -17.5% 1.6% 1.2% N/A -3.6%
Russell 1000 Value Index -7.6% -11.2% -16.2% -1.9% -1.5% -3.5% -5.3%

Advisory  Research Small Cap Value (6/1/01) $8,124,458 5.2% 5.0% -11.1% -14.7% -19.8% -0.4% -3.1% -1.2% 7.5%
Russell 2000 Value Index -10.9% -18.5% -21.5% -6.0% -2.8% -3.1% 5.2%

IronBridge Small Cap Core Equity (12/2/03) $6,936,670 4.5% 5.0% -10.6% -13.9% -20.1% -1.0% -0.6% 1.5% 4.5%
Russell 2000 Small Cap Index -11.2% -17.0% -21.9% -3.5% -0.4% -1.0% 3.2%

Student Investment Management Fund (3/31/09) $199,163 0.1% N/A -1.9% -0.4% -6.3% -2.6% N/A N/A -0.2%

iShares Russell 1000 Growth Fund (07/31/11) $2,564,575 1.6% N/A -7.3% N/A N/A N/A N/A N/A -12.2%
Russell 1000 Growth Index -7.4% -7.2% -13.1% 3.8% 4.7% 1.6% -12.3%

International Equity Managed Accounts
Artio International Equity Fund (12/2/03) $12,726,723 8.2% 10.0% -15.2% -23.3% -24.5% -18.2% -5.5% -4.8% 3.7%
MSCI EAFE Index -9.5% -15.0% -19.0% -9.4% -1.1% -3.5% 3.6%

Wentworth Hauser & Violich (3/31/10) $6,946,449 4.5% 5.0% -16.5% -24.0% -25.8% -13.1% N/A N/A -10.7%
MSCI EAFE Index -9.5% -15.0% -19.0% -9.4% -1.1% -3.5% -6.2%

Thornburg International Equity (1/31/11) $7,061,584 4.5% 5.0% -10.6% N/A -21.4% N/A N/A N/A -18.0%
MSCI EAFE Index -9.5% -15.0% -19.0% -9.4% -1.1% -3.5% -16.9%

TOTAL EQUITY INVESTMENTS $78,206,227 50.3% 55.0%

Core Fixed Income Managed Accounts
SCM Advisors Enhanced Core Fixed (6/1/01) $15,222,816 9.8% 9.0% -1.5% 2.6% -0.9% 3.9% 11.4% 7.8% 6.6%
Barclays Custom Index 0.3% 6.1% 2.9% 4.4% 10.5% 8.0% 6.7%

Hillswick Asset Management (6/1/01) $10,372,907 6.7% 8.0% 2.4% 10.4% 7.8% 7.8% 9.7% 8.8% 7.4%
Barclays Aggregate Index 0.7% 6.7% 3.8% 5.3% 8.0% 6.5% 6.0%

Brandywine Global Opp Bond (1/1/08) $9,269,829 6.0% 5.0% -2.4% 7.1% 2.0% 5.8% 11.3% N/A 7.9%
Citigroup World Gov't Bond Index -2.0% 6.5% 2.4% 4.6% 7.7% 7.5% 6.7%

SunTrust Balanced Annuity Account (10/22/03) $452,723 0.3% N/A -4.3% -3.7% -7.5% 1.4% 7.2% 3.7% 4.8%
70% Barclays Aggregate / 30% S&P 500 0.7% 6.7% 3.8% 5.3% 8.0% 6.5% 5.5%

TOTAL FIXED INCOME INVESTMENTS $35,318,275 22.7% 22.0%

Cash & Cash Equivalents
State of Florida Treasury Fund (7/01/10) $2,933,855 1.9% N/A 0.3% 1.9% 0.8% 2.5% N/A N/A 2.2%
90 Day Treasury Bills 0.0% 0.0% 0.0% 0.1% 0.1% 1.5% 0.1%

TOTAL CASH & EQUIVALENTS INVESTMENTS $2,933,855 1.9%

Alternative Investments
Ironwood Partners (3/1/04) $7,234,361 4.7% 4.0% -1.3% 1.8% -2.8% 5.6% 1.5% 1.2% 3.3%
HFR FOF: Conservative -1.9% -3.4% -3.7% -0.9% -0.5% 0.0% 1.8%

Ironwood Partners  (NDM Gift) (8/1/05) $2,084,214 1.3% 1.0% -1.3% 1.6% -3.2% 5.7% 1.5% 1.2% 2.4%
HFR FOF: Conservative -1.9% -3.4% -3.7% -0.9% -0.5% 0.0% 1.3%

Titan Advisors (3/1/07) $8,253,923 5.3% 4.0% 0.0% 0.4% -2.2% 1.7% 4.0% N/A 3.9%
HFR FOF: Diversified -1.7% -3.9% -3.7% -0.4% 0.7% 0.7% -0.9%

Archstone Offshore (5/1/10) $7,466,203 4.8% 4.0% -3.9% -7.1% -8.3% -3.5% N/A N/A -2.7%
HFR FOF: Diversified -1.7% -3.9% -3.7% -0.4% 0.7% 0.7% -0.7%

Cohen and Steers Realty (12/16/08) $3,516,166 2.3% 2.5% -11.2% -6.9% -16.3% 0.8% N/A N/A 18.0%
NAREIT US REIT  Index -11.0% -6.1% -15.1% 0.9% -2.0% -2.4% 17.0%

Deutsche Bank Liquid Comm. Fund (1/1/08) $3,391,167 2.2% 2.5% -14.5% -6.8% -11.3% 6.4% -9.2% N/A -6.8%

DTC Private Equity II ($5 Million)1 (12/15/05) $4,278,373 2.8% 5.0% 6.6% 7.2%

DTC Private Equity III ($2.5 Million)1 (07/10/08) $741,207 0.5% 1.3% -3.4%

Greenspring Global Partners IV ($2.5 Million)1 (8/8/08) $1,616,191 1.0% 11.4% 11.3%

Foundation Enterprise Holdings I (3/31/11) $462,000 0.3% 0.0% 7.9%

TOTAL ALTERNATIVE INVESTMENTS $39,043,805 25.1% 23.0%

P
a

TOTAL FUND $155,502,162 100.0% 100.0%

g

*These are short-term liquid funds

e

1   Since Inception return represents the internal rate of return since the initial capital call of the investment. 3159
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Appendix A 
 
Variance Notes: 
 
 [1] The negative variance of $2.1 million for endowed revenues is a result of timing on the collection of a $1 million 
pledge payment in support of the College of Medicine and the early collection last fiscal year of a $1 million gift in 
support of University‐Wide Scholarships & Programs (collected early due to the suspension of the State matching 
program effective June 29, 2011). 
 
[2] The positive variance of $461,000 for Scholarship and Program revenues is a result of a new gift made to the Office of 
Engagement for $388,000 as well as the early collection of various smaller gifts across various units. 
 
[3] The negative variance of $172,000 in unrestricted annual revenues is a result of a lag in collection of Board of 
Directors unrestricted membership dues; delays in billing and receipt of President’s Council dues; transition in staffing 
and changes in fund raising strategies related to the Annual Giving program; and changes in how the 
Foundation/Advancement Initiative is currently collected compared to how it was budgeted (budget assumed the 3% 
fee would be charged on the entire pledged amount and netted against the first installment, however currently, the fee 
is being charged on the cash installment received). 
 
[4] The Board of Directors agreed to not budget the change in contributions receivable for FY 2011‐12 since it relates 
primarily to gift requests and agreements under negotiations.  The actual change in contributions receivable for the 3‐
month period ended September 30, 2011 totaled $14.8 million, $11 million of which pertains to new State match 
receivables for gifts received last June (submitted to the State on August 27, 2011) and the difference representing an 
excess of new signed gift agreements over pledged payments. 
 
Below is an aging schedule of all Foundation contributions receivable as of September 30, 2011 net of a 1.1% allowance 
for doubtful accounts equal to $689,194: 
 

   CURRENT YEAR  1 ‐ 2 YEARS  3 ‐ 4 YEARS  5+ YEARS  TOTAL 

NON‐ENDOWED*  $5,464,763  $3,494,418  $1,405,438  $845,595  $11,210,213 

ENDOWED*  $4,812,835  $2,826,704  $10,570,521  $32,544,501  $50,754,562 

TOTAL*  $10,277,598  $6,321,122  $11,975,959  $33,390,096  $61,964,775 

 
* Receivables on the statement of financial position total $57.6 million and are discounted by $4.8 million to their present 
value.  The total also includes other receivables such as dues receivables, workman’s compensation claim 
reimbursements, and an intercompany receivable from the College of Nursing and Health Sciences totaling $503,933. 
 
[5] Investment returns for fiscal year 2011‐12 were projected at 6.5% or $10.7 million, based on a beginning balance of 
$125 million.  The monthly budgeted returns were forecasted based on our asset allocation and the historical 
performance of indexes for each asset class.  Total fiscal year‐to‐date returns totaled ‐11.8%, or $20.8 million.  The 
biggest contributors to these losses were equities, which were down 20.2% for this period, followed by alternative 
investments, which were down 4.5%.  Fixed income investments delivered gains of 2.2% as of September 30, 2011. 
 
[6] The positive expense variance of $945,000 for Scholarships and Programs is a result of timing of expenses incurred 
primarily in the College of Business Administration, College of Nursing and Health Sciences, Frost Art Museum, and 
College of Medicine.  The majority of these expenses are expected to be incurred by the end of the second quarter. 
 
[7] The positive variance of $211,000 for unrestricted annual expenses is a result of timing of budgeted expenses in 
Advancement Operations and Fundraising & Stewardship as well as delays in the Annual Giving program campaign (mail 
solicitations and call center) due to transition in staffing and changes in fund raising strategies related to the program. 
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[8] The positive variance of $151,000 for MARC building expenses is a result of expenses related to repairs & 
maintenance that have not yet been billed by Facilities Management and a $30,000 interest payment made last fiscal 
year but budgeted for payment on July 1st. 
 
[9] The positive variance of $102,000 for Administrative Reserve expenses is a result of timing of budgeted expenses 
related mainly to Lobbying and reimbursement of the President’s salary. 
 
[10] The General Reserve is comprised of earnings made on non‐endowed accounts, including realized and unrealized 
gains and losses made on the sale of gifts of stock (brokered through Merrill Lynch).  All investment earnings, however, 
are held in the General Reserve until endowment earnings are distributed at year‐end.  As of September 30, 2011, 23.6% 
of the total amount invested (equal to approximately ‐$4.9 million) pertained to non‐endowed accounts; the remaining 
76.4% (equal to approximately ‐$15.9 million) pertained to endowments.  The ending balance in the General Reserve is 
estimated at $763,000. 
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Agenda Item 4.4 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Priorities for the 2012 Legislative Session 
 
 

Proposed Committee Action: 
None. Discussion Item. 

 
 

Background information: 
Florida International University’s top legislative priorities for the 2012 session include:   

1. Sustain the State’s Investment in University Operations 
2. Fully Fund the College of Medicine 
3. Support New Florida 
4. Funding for Fixed Capital Outlay  
5. Matching of Major Gifts  
6. Support for Faculty and Staff  

 
Annually, the Florida Board of Governors (BOG) must prepare and submit a State 
University System (SUS) Legislative Budget Request (LBR) for state appropriated operating 
funds. The following goals and objectives of the SUS Strategic Plan were addressed in the 
2012-13 LBR:  

1. Access to and production of degrees  
2. Meeting statewide professional and workforce needs  
3. Building world-class academic programs and research capacity  
4. Meeting community needs and fulfilling unique institutional missions  

 
These System goals and objectives, as well as institutional goals and initiatives are outlined in 
the BOG’s 2012-13 LBR.      
 
 
 
 
 
 
 

 

Supporting Documentation: 
 

 
 
 
 
 
 
Facilitator/Presenter: 

Building a Better Florida, FIU’s Priorities for the 2012 
Legislative Session 
 
Florida Board of Governors, 2012-13 State University 
System and Board General Office Legislative Budget 
Request 
 
 
Stephen A. Sauls 
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Building a Better Florida 
Priorities for the 2012 Legislative Session 

 
FIU encourages the Florida State Legislature to partner with state universities in working towards 
improving institutional and system quality, increasing baccalaureate degree production and 
providing appropriate and predictable funding.  FIU’s top legislative priorities for the 2012 session 
include: 
 

I. SUSTAIN THE STATE’S INVESTMENT IN UNIVERSITY OPERATIONS 
FIU’s primary objective for the 2012 appropriation is to maintain current funding levels 
for university programs.  Since 2007-2008, there has been more than a 23% reduction in state 
funds to university base budgets.  For FIU to help build a better Florida, minimizing further 
reductions is imperative.  FIU has implemented an aggressive budget reduction plan while 
simultaneously remaining committed to providing the best possible educational opportunities 
for its 46,000 students and the community.  While enrollment continues to grow, FIU remains 
committed to educating and graduating its current students and meeting the community’s need 
for access to a quality public university.     

 

II. FULLY FUND THE COLLEGE OF MEDICINE 
For 2012-2013, $946,098 in incremental start up funds is needed for year 6 of 
implementation of the FIU College of Medicine.  FIU urges the Legislature to fully support 
the funding request as approved by the Board of Governors in accordance with the LCME 
accreditation plan.  On March 23, 2006, the BOG approved the implementation of a new 
medical school at FIU.  The Legislature followed suit during the 2006 session by authorizing 
the College of Medicine at FIU.  This request reflects new dollars and will keep the College of 
Medicine on track to full implementation and accreditation.   

 
III. SUPPORT NEW FLORIDA 

The Board of Governors requests $152M in incremental operating funds for the New 
Florida initiative.  New Florida is a long-term strategy and roadmap for how Florida’s State 
University System can help build Florida’s knowledge and innovation economy through 
research and commercialization. It will allow state universities to focus on areas that will 
increase STEM education and research, innovation, job creation, and growth and economic 
development.  Focus areas include: supporting university activities that assist in creating more 
private sector jobs, increasing the development of talent for Florida’s economy, and ensuring 
quality universities.         

IV. FUNDING FOR FIXED CAPITAL OUTLAY  
Public Educational Capital Outlay (PECO) is critical to the continued growth and in turn 
success of FIU. FIU’s request for Facilities/Infrastructure/Capital Renewal is $10.5M.  FIU’s 
PECO priorities include the Student Academic Support Center at $7.8M, Land Acquisition at 
$2M, and the Satellite Chiller Plant at $7M.  (Note: final revenue estimate remains pending). 
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V. MATCHING OF MAJOR GIFTS  
FIU encourages the Legislature to consider funding the Courtelis Facility Enhancement 
Challenge Grant Program and the Matching Gifts Program for the State University 
System.  The Courtelis Grant Program provides a dollar for dollar match for facilities.  A 
$5.3M match is pending for FIU.  The Matching Gifts program is a powerful incentive that FIU 
uses to leverage large private donations that enhance the university’s ability to attract 
recognized scholars, provide scholarships, and support program improvements.  Currently, FIU 
has $29.5M in line awaiting a state match.   
 
 

VI. SUPPORT FOR FACULTY AND STAFF  
The 2012-2013 academic year could be the sixth consecutive year in which university 
faculty and staff do not receive a state-funded across the board pay raise and may see 
continued changes to benefits.  FIU urges the Legislature to support a faculty/staff pay 
package.  Further changes to state employee total compensation packages, including a 
reduction in health benefits, could have a disproportionate and adverse impact on low income 
staff and will inhibit recruitment of the best faculty on the national market.  
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Agenda Item 4.5          
         

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Division of Research – Bonding Research Facility 

 
 

Proposed Committee Action: 
None. Discussion Item. 

      
 

Background information:   
The FIU Division of Research has continued its long-term efforts to grow and improve the 
quality of academic and research programs. It has done so by improving support for the 
faculty in its endeavors to conduct cutting-edge research, growing the breadth and quality of 
the research enterprise and providing necessary resources, both physical and monetary, to 
support research efforts of faculty and students. 
 
Currently, there are 17 existing laboratories available for renovation or retrofitting for faculty 
recruitment for the current fiscal year, and there is very limited “dry” laboratory space for 
growth among current faculty and students. This space is insufficient for the projected 
growth in research activities by current faculty and projected growth in new faculty research, 
as well as projected growth in graduate students and postdoctoral fellows. While new 
buildings scheduled to open in 2013 (SCC, Stempel, IHRC) will provide 65 new laboratories, 
the project need (based on new research faculty to be hired during next four years) will be 
106—a minimum shortfall of 41 laboratories. 
 
In order to meet the needs related to this planned growth in research activities, doctorate 
programs, faculty hiring, and new specialized research areas, the Division of Research will be 
requesting this Board’s approval next spring for construction and financing of the "Research 
I" building dedicated to research functions. The facility will meet research needs to include 
“dry” and “wet” laboratory space; “core” research facilities and “recharge” research centers; 
faculty and graduate student office space, and research administrative offices (i.e., Division 
of Research, Research Compliance, Clinical Trials Management, incubator space connected 
to University research commercialization, as well as Science, Technology, Engineering and 
Mathematics [STEM] student programs). 
  
The building will encompass a minimum of 80,958 gross square feet and will be located at 
the current Master Plan site for the “Research I” building. The projected completion date is 
in August 2014, at an approximate cost of $40,000 and will be financed by bonding F&A 
(overhead) from grants and contracts. Additional funding for research floors, research 
equipment, and business incubator space will be sought from the Economic Development 
Administration (EDA), and the National Center for Research Resources (NCRR).The 
mixed-used research building will meet the expansion needs of the entire research enterprise 
at FIU, while simultaneously enhancing research breadth and quality for FIU faculty and 
students. 

Supporting Documentation: N/A 
 

Facilitator/Presenter: Andres G. Gil 
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Agenda Item 5.1 

THE FLORIDA INTERNATIONAL UNIVERSITY 

BOARD OF TRUSTEES 
Finance and Audit Committee 

November 22, 2011 
 
Subject:  Treasury Report  

 
 

Proposed Committee Action: 
None. For information only. 

 
 

Background Information: 
The Treasury Report provides a comparison of fiscal YTD performance vs. benchmarks by 
investment style, treasury summary and operating funds portfolio for the quarter ending 
September 30, 2011.   
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 

Supporting Documentation: Treasury Report  
 
 

Facilitator/Presenter: 
 

Tony Vu 
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Finance and Administration 
Office of the Treasurer 

University Investment Committee 
For quarter ending September 30, 2011   

Treasury Report for FIU Board of Trustees Finance and Audit Committee 11.22.2011 
 
LIQUIDITY 
Real Days Payable1

Overall, the university ended the quarter with $348.8 million in available cash and investment balances. 
$283.7 million, or 81 percent, of these balances were accessible within 5 business days. Average daily 
cash outflow rate was $4.5 million and $3.8 million based on monthly and FYTD activity, respectively. At 
quarter end, the university had 64 real days payable based on monthly outflows and 75 real days 
payable based on FYTD outflows. 

 

 
Stress Tests 
The university analyzes the possible effect of negative market performance on its liquidity position. At 
quarter end, difficult investment conditions would generate an estimated 7 percent loss in the portfolio 
or $23.7 million in unrealized losses. Liquidity, as measured by 5 day accessibility, would drop to $281.3 
million, still 81 percent of the total available cash and investment balances. Real days payable would 
drop to 74 days based on FYTD outflows. 
 
Extreme negative market conditions represented by a 14 percent loss or $47.4 million in unrealized 
losses to the portfolio would result in a drop in liquid balances to $112.1 million, or 32 percent of the 
total current available balances. This balance translates into 30 real days payable based on FYTD 
outflows. 
 
CASH FLOWS 
Outflows 
The velocity of cash outflows was $4.4 million per day in the month of September versus the FYTD 
velocity of $3.8 million per day. Total cash outflows totaled $98.2 million in September and $253.0 
million FYTD. 
 
Inflows2

The velocity of cash inflows was $5.1 million per day in the month of September versus the FYTD 
velocity of $5.6 million. Total cash inflows totaled $112.3 million in September and $366.5 million FYTD. 

 

 
INVESTMENTS 
Performance 
Most of the asset classes in the University’s investment portfolio experienced negative performance in 
1Q 2012 with the exception of Working Capital, Fixed Income Core and Fixed Income TIPS. Overall, the 
portfolio experienced negative returns of 3.0 percent. The Strategic/Reserve Pools experienced negative 
returns of  5.2 percent and the Working Capital Pool gained 0.4 percent for 1Q 2012. The following chart 
                                                           
1 Real days payable represents the available balance of liquid funds divided by the average cash outflows of the 
university. The calculation uses the available balance in the university’s bank accounts plus the market value of 
investments that are accessible within 5 business days as its balance of liquid funds. 
2 Cash inflows reported here include direct transfers from the state. The Treasury Summary, available at 
finance.fiu.edu/treasury/downloads/Monthly_Treasury_Summary.pdf includes transfers from the state in the W/C 
(Working Capital Pool) Transfers. 
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details the returns by asset class. Returns from the State Treasury’s Special Purpose Investment Account 
(SPIA) totaled 0.6 percent during the same period. 

As shown below, most of the investment managers met or exceeded benchmarks for the period. The 
Absolute Return Manager (-4.8 percent versus 1.3 percent benchmark), International Equity Growth 
Manager (-19.3 percent vs-18.7 percent) and Fixed Income Core Manager (3.1 percent versus 3.8 
percent benchmark) each lagged against the benchmark. 

 

 

 
Composition 
Asset allocations at the end of 1Q 2012 remained within policy guidelines. The University Investment 
Committee is currently considering adding an investment allocation to a Private Equity manager. 
Appropriate rebalancing action will be discussed at the next investment performance review meeting.  

The quarter-end market value of the University’s operating investment portfolio totaled $340.0 million. 
This balance reflects an increase of $62.9 million (22.7 percent) from the ending balance of the previous 
quarter. The quarterly increase was due to seasonal increases within the Working Capital Pool mainly 
attributable to the collection of tuition and fees at the start of the Fall semester. The University’s 
quarter-end market value of total operating investment portfolio increased $37.7 million (12.5 percent) 
over the ending balance of 1Q 2010. The year over year increase results from additions to the Working 
Capital Pool and an overall 1.8 percent portfolio return. 

The following chart details the allocation of investments within the University’s operating investment 
portfolio. 
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Meetings 
The Investment Committee met on October 20, 2011 to discuss Private Equity options.  The Committee 
last met on November 17, 2011 to review investment performance and discuss portfolio rebalancing. 
The investment committee consists of: 

Membership 
Sukrit Agrawal, Chair, Finance and Audit Committee, FIU Board of Trustees 
Chun-Hao Chang, Ph.D. Department Chair, Finance and Real Estate, College of Business Administration 
Kenneth A. Jessell, Ph.D., SVP & CFO, Office of Finance & Administration 
Tony Vu (Chair), University Treasurer, Office of the Treasurer 
William Welch, Ph.D., Retired, College of Business Administration 
Consultant 
Bill Bensur, Vice President, Wilshire & Associates 
 
DEBT 
Outstanding 
The University and Direct Support Organizations ended 1Q 2012 with $167.8 million in outstanding debt. 
The University outstanding debt of $124.8 million consists mainly of revenue bonds totaling $71.3 
million for housing and $52.8 million for parking auxiliaries. Direct Support Organization outstanding 
debt of $42.9 million includes of stadium bonds with $34.0 million outstanding and Foundation loan 
with $8.9 million outstanding. 
 
Refunding 
The University is currently in the process of refunding $22.6 million outstanding in its Series 1998 and 
2000 bonds. Previous housing bonds were unrated, as they were insured by various bond insurers. As a 
part of the refunding the University worked with the state’s Division of Bond Finance to establish credit 
ratings for the refunding bonds. Moody’s, Standard & Poor’s and Fitch rate the housing debt at Aa3, A 
and A+, respectively, with all three agencies viewing the outlook of the housing system at ‘stable.’ 
Moody’s and Standard & Poor’s also affirmed their Aa3/stable and AA-/stable ratings of the parking 

Fixed Income Core,  
$57,345  

Fixed Income TIPS,  
$34,075  

Fixed Income Hi Yield,  
$20,409  

Intl Equity Growth,  
$13,457  

US Equity Large Cap,  
$16,268  

US Equity Small Cap,  
$3,877  

Absolute Return,  
$29,574  

Global REITs,  $17,103  
Commodities,  $8,214  

Working Capital,  
$139,654  

Balances 
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system debt in their respective reports on October 2011. Fitch had previously affirmed their A+/stable 
rating of the parking system debt in September 2011. 
 
The refunding housing bonds are scheduled for competitive sale in early November 2011 and will 
generate significant savings for the University. 
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Finance and Administration
Office of the Treasurer

Operating Funds Portfolio
(000's )

 Manager Amount Allocation September Fiscal YTD Trail 1 Year Trail 2 Year Trail 3 Year Inception
Working Capital Pool 139,654$      41% 0.1% 0.4% 2.0% 2.1% 1.9% 3.0%
91-day T-bill 30% 0.0% 0.0% 0.1% 0.1% 0.2% 2.0%
Strategic/Reserve Pools 200,323        59% -4.0% -5.2% 1.5% 6.6% 6.6% 4.6%
Weighted Avg Benchmark 70% -3.3% -3.5% 3.0% 6.8% 6.5% 5.2%

PORTFOLIO TOTAL 339,977$      100% -2.3% -3.0% 1.8% 4.5% 4.7% 4.0%
Weighted Avg Benchmark 100% -2.4% -2.6% 2.1% 4.7% 4.6% 4.2%

 Manager Amount Allocation September Fiscal YTD Trail 1 Year Trail 2 Year Trail 3 Year Inception
SPIA 114,564$      82% 0.2% 0.6% 2.6% 2.7% 2.3% 3.3%
91-day T-bill 0.0% 0.0% 0.1% 0.1% 0.2% 2.0%
SBA-LGIP 10                   0% 0.0% 0.0% 0.1% 0.1% 0.1% 1.5%
91-day T-bill 0.0% 0.0% 0.1% 0.1% 0.2% 1.8%
MS Institutional 20,064           14% 0.0% 0.0% 0.1% 0.2% 0.0% 0.2%
91-day T-bill 0.0% 0.0% 0.1% 0.1% 0.0% 0.1%
Regions 5,017             4% 0.0% 0.0% 0.2% 0.0% 0.0% 0.2%
91-day T-bill 0.0% 0.0% 0.1% 0.0% 0.0% 0.1%

WORKING CAPITAL POOL TOTAL 139,655$      100% 0.1% 0.4% 2.0% 2.1% 1.9% 3.0%
91-day T-bill 0.0% 0.0% 0.1% 0.1% 0.2% 2.0%

 Manager Amount Allocation September Fiscal YTD Trail 1 Year Trail 2 Year Trail 3 Year Inception
Prudential Core 57,345$        29% 0.5% 3.1% 5.3% 7.7% 9.5% 7.2%
Barclays Aggregate 28% 0.7% 3.8% 5.3% 6.7% 8.0% 6.4%
BlackRock HY Bond 20,409           10% -3.0% -6.3% 2.4% 11.6% 12.0% 6.8%
ML High Yield Master II 10% -3.6% -6.3% 1.3% 9.6% 13.7% 7.1%

FIXED INCOME COMPOSITE 77,754           39% -0.4% 0.4% 4.2% 8.2% 9.1% 6.7%
Fixed Income Benchmark 38% -0.4% 1.1% 4.3% 7.2% 8.4% 6.9%

Northern Trust S&P 500 16,268           8% -7.0% -13.9% 1.2% 5.6% 1.3% 0.0%
S&P 500 8% -7.0% -13.9% 1.2% 5.6% 1.2% -0.1%
CS McKee Small Cap 3,877            2% -11.9% -20.9% -4.5% 4.7% 2.1% 2.2%
Russell 2000 2% -11.2% -21.9% -3.5% 4.6% -0.4% -0.7%
Thomas White International 13,457           7% -12.1% 0.0% 0.0% 0.0% 0.0% -19.3%
MSCI EAFE Index 8% -11.1% 0.0% 0.0% 0.0% 0.0% -18.7%

TOTAL EQUITY COMPOSITE 33,602           17% -9.7% -16.7% -5.0% 0.3% -1.3% -0.5%
Policy Index 18% -9.1% -17.1% -4.1% 1.7% 0.2% -1.0%

Urdang REIT 17,103           9% -12.0% -17.2% -0.1% 15.3% 2.1% 2.2%
FTSE EPRA Index 8% -12.4% -17.3% -1.3% 13.4% -2.7% -1.1%
Northern Trust TIPS 34,075           17% -0.1% 4.8% 10.0% 10.1% 8.7% 7.7%
Barclays U.S. TIPS 18% -0.2% 4.5% 9.9% 9.4% 8.1% 7.5%
SSGA Commodities 8,214             4% -14.8% -11.3% 0.0% 0.0% 0.0% -20.1%
DJ UBS Commodities Index 5% -14.7% -11.3% 0.0% 0.0% 0.0% -20.1%

REAL ASSETS COMPOSITE 59,392           30% -6.0% -4.9% 2.6% 0.0% 0.0% 7.1%
Policy Index 30% -5.7% -3.8% 3.0% 0.0% 0.0% 6.8%

Aetos Alternative Mgmt. 29,574           15% -2.1% -4.8% -0.6% 3.0% 2.5% 2.1%
CPI +3.25% 15% 0.4% 1.3% 7.2% 5.8% 4.5% 5.6%

ABSOLUTE RETURN COMPOSITE 29,574           15% -2.1% -4.8% -0.6% 3.0% 2.5% 2.1%
CPI +3.25% 15% 0.4% 1.3% 7.2% 5.8% 4.5% 5.6%

STRATEGIC AND RESERVE POOL TOTAL 200,322$      100% -4.0% -5.2% 1.5% 6.6% 6.6% 4.6%
Weighted Average Benchmark 8% -3.3% -3.5% 3.0% 6.8% 6.5% 5.2%

September 30, 2011

OPERA T ING FUNDS PORT FOLIO

WORKING CA PIT A L POOL

ST RA T EGIC a n d RESERV E CA PIT A L POOLS
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Agenda Item 5.2 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Athletics Update 
 
 

Proposed Committee Action: 
None. For information only. 

 
 

Background information: 
The Athletics Update provides a report on fundraising activities since the Finance and Audit 
Committee last met on August 17, 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 
 

Facilitator/Presenter: 

Athletics Update  
 
 
Pete Garcia 
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AATTHHLLEETTIICCSS  UUPPDDAATTEE  
November 22, 2011 

 

 

 
 
Reports (For Information Only – no action required)  
 
Pete Garcia, Executive Director of Sports & Entertainment 

 
Fundraising Report 
 
FIU Foundation, Inc. 
 
Fundraising revenues are unfavorable $66,000 on a year-to-date basis as of September 30, 2011. 
   

 This variance is primarily driven by timing of donations versus budget 
 Bank of America Affinity Card revenues are unfavorable $15,000 to budget as of September 30, 

2011 
 
 
 

FIU Foundation, Inc. 
Preliminary Recap of Statement of Activities 

Through the Period Ended September 30, 2011 (in thousands) 
 

 
Actual Budget Variance 

Revenues $112 $178 ($66) 
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Agenda Item 5.3 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  University Compliance Report 
 
 

Proposed Committee Action: 
None. For information only. 

 
 

Background information: 
The University Compliance Program Report provides an update on the status of compliance 
initiatives since the last report dated July 22, 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 
 

Facilitator/Presenter: 

University Compliance Report 
 
 
Leyda Benitez 
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MEMORANDUM 
University Compliance Office 

 
To:  The Florida International University 
  Board of Trustees Finance and Audit Committee 
    
From: Leyda Benitez, J.D. 
 University Compliance Officer & Interim Privacy Officer  

Subject: University Compliance Program Report 
  
Date: October 20, 2011 
 
The University Compliance Office respectfully submits this report to the 
Finance and Audit Committee of the Florida International University 
Board of Trustees on the status of compliance initiatives since the last 
report dated July 22, 2011.   
 
 

Executive Summary 
 
This report captures compliance initiatives undertaken during the first 
quarter of Fiscal Year 2011-2012.  Of primary importance are efforts 
underway to strengthen the University Compliance Program at Florida 
International University through the adoption of Enterprise Risk 
Management to identify and prioritize compliance risks and initiatives 
and the creation of a University Compliance Program Advisory 
Committee.  Significant efforts have been dedicated to privacy and data 
security; the implementation of the U.S. Department of Education 
Program Integrity Rules; export controls compliance; and the review of 
policies and procedures that will govern a newly created compliance 
program for the University’s academic health center and Health Care 
Network. 
  

A. New Compliance Initiatives and Activities  
 

1. Enterprise Risk Management and University Compliance 
Program Advisory Committee: The University Compliance 
Program will adopt Enterprise Risk Management (ERM) as a 
tool it utilizes to identify and prioritize compliance risks and 
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initiatives at Florida International University.  The ERM process 
and methodology were presented to the Operations Committee 
on October 3, 2011. At that time, the creation of a University 
Compliance Program Advisory Committee with broad based 
representation from the University community was also 
presented and approved.  These programmatic initiatives will 
serve to strengthen the University’s infrastructure to support 
compliance by increasing the level of awareness and knowledge 
regarding the institution’s ever more complex regulatory 
landscape and the efficiency and effectiveness of resources 
dedicated to address these compliance concerns.   

 
2. Consolidated Reporting on Compliance Initiatives:  Another 

programmatic initiative currently underway is to consolidate 
the reporting on compliance initiatives of the various University 
offices and functions with day-to-day operational compliance 
responsibility.  As we move toward such consolidated reporting, 
we are developing a more uniform matrix that the various areas 
will follow in reporting to this Committee, including the use of 
indicators that increase the accessibility to this information.  At 
present, we incorporate the report issued by Environmental, 
Health and Safety on the status of their compliance initiatives 
during this first quarter.  The Safety & Environmental 
Compliance Status Report is attached as Exhibit “A.”  

 
3. Academic Health Center/Health Care Network Compliance 

Program: On October 19, 2011, a workshop was held with the 
Finance and Audit Committee of the FIU-Health Care Network, 
Inc. and senior leadership of the Academic Health Center in 
order to review, discuss and recommend for approval the 
Academic Health Center/FIU-HCN Code of Conduct, 
Compliance Program and compliance policies and procedures.  
The Code, Program and policies will serve to guide the clinical 
and administrative support activities of the Academic Health 
Center and FIU-HCN.  The leadership welcomed Ms. Kathleen 
Ojala who joined Florida International University on October 3, 
2011 as the compliance officer for the Academic Health Center 
and FIU-HCN.  Ms. Ojala joins us from The Ohio State 
University Medical Center, where she served in the capacity of 
Associate Compliance Director from 2008 to 2010 and as the 
Interim Compliance Director since 2010.   

 
 
 
 

192



The Florida International University 
Board of Trustees Finance and Audit Committee 
October 20, 2011 
Page 3 
 

 

B. Updates 
 
4. U.S. Department of Education Program Integrity Rules:  The 

University has made great progress in the implementation of 
these regulations which aim to improve the integrity of the 
federal financial aid programs. In order to be eligible for federal 
financial aid (Title IV) funds, an educational program must: be 
offered by a public or non-profit institution and lead to a 
degree; or be offered by any institution and “lead to gainful 
employment in a recognized occupation.”  On August 22, 2011 
and again on September 19, 2011, progress on implementation 
of these regulations was presented to the Operations 
Committee.  These regulations create continuing obligations on 
the institution and cover areas such as: 

 
a. Distance Learning: FIU must ensure that it is “legally 

authorized” to provide postsecondary education in all 
states in which it is providing educational programs, 
including online learning.  The Office of the General 
Counsel and University Compliance Office continue to 
meet with representatives from University College who 
lead Florida International University’s good faith efforts to 
comply with this requirement. The U.S. Department of 
Education has indicated that it will not initiate any 
enforcement action for distance learning activities 
undertaken by an institution prior to July 1, 2014 
provided the institution is making good faith efforts to 
identify and obtain necessary State authorizations before 
that date.   

 
b. Incentive Compensation: FIU is prohibited from paying 

any commission, bonus or other incentive compensation 
which is based in any part on the success in procuring 
enrollments or award of financial aid.  The Divisions of 
Human Resources and Academic Affairs reviewed all 
positions to ensure that any compensation arrangement 
based on impermissible criteria was modified to comply 
with these new regulations effective as of July 1, 2011. 

 
c. Misrepresentation: The Program Integrity Rules broaden 

both the definition and scope of misrepresentation that 
violates the regulations as it relates to statements made in 
four distinct areas: 1) graduation rates; 2) employability of 
graduates and expected salaries; 3) program expected 
costs; and 4) transferability of credits. To ensure 
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compliance with this provision, the University has 
reaffirmed its adherence to the Statement of Principles of 
Good Practice issued by the National Association of 
College Admissions considered a best practice guideline in 
this area.  In addition, the University’s External Relations 
has developed University Publications Guidelines that will 
be widely distributed to, and discussed with, the 
University’s Communicators Group, which consists of 
those University representatives that lead marketing and 
communications efforts on behalf of their assigned areas 
within the University.  

 
d. Gainful Employment: The Division of Academic Affairs and 

the Financial Aid Office have completed their analysis of 
those programs offered by FIU that fit within the definition 
of gainful employment programs which at FIU are those 
programs that do not lead to a degree; are not at least two 
years in length and fully transferable to a bachelor’s 
degree; or do not consist of preparatory course work 
necessary for enrollment in an eligible program. An 
example of such a gainful employment program at Florida 
International University is the Paralegal Certificate offered 
through the Legal Studies Institute. The University is in 
the process of working with these programs’ directors to 
determine their future course—whether they intend to 
continue these programs as stand-alone certificate 
programs or become an integral component of a degree 
program and gathering the information that needs to be 
provided to the Department of Education.  The 
Department of Education has provided institutions until 
November 15, 2011 to submit the required information on 
these programs.    

 
5. Clinical Trials Office Work Group:  A small group of College of 

Medicine and Division of Research representatives are working 
to establish the operational framework for the conduct of 
clinical trials.  The possibility of outsourcing the operational 
and compliance aspects of this clinical research enterprise, at 
least initially, is under consideration.  The University 
Compliance Officer has been advised that a draft agreement 
with a third party that would perform this outsourced function 
has been circulated amongst University leadership from the 
College of Medicine and the Division of Research and is 
undergoing review by the Office of the General Counsel. The 
University Compliance Officer will report on a more definitive 
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basis when more information becomes available regarding how 
the regulatory infrastructure to support clinical trials will be 
handled. 

 
6. Identity Theft Prevention Program: Members of the Identity 

Theft Prevention Committee have met since the last report to 
discuss new procedures that need to be in place with the 
transition to the FIU One Card. The University Compliance 
Office and IT Security Office published a brochure on how to 
detect and prevent identity theft which is made available to 
faculty and staff during Red Flags Rule/Identity Theft 
Prevention education and training.  A more detailed report will 
be presented to the Florida International University Finance 
and Audit Committee of the Board of Trustees at its next 
regularly scheduled meeting.      

 
C. University Privacy and Data Security Matters 

 
7. Privacy and Data Security: During the months of July through 

the present, the University  IT Security Officer and the 
University Compliance Officer have worked closely to address 
two IT security breaches involving sensitive data—the first 
coming from the College of Nursing and Health Sciences and 
the second, Undergraduate Education.   

 
a. Corrective Action Plans have been developed for both 

breaches.  These Plans are at varying degrees of 
implementation which will require cooperation from both 
the leadership and the faculty and staff from these 
academic units.  Particular emphasis will be placed on 
recognizing where sensitive data is stored, and whether 
such storage comports with the requisite safeguards that 
ensure the privacy and security of this information. 

 
b. We have identified a number of IT security and privacy 

initiatives that are underway, or will soon be underway, in 
order to strengthen the environment in which our 
sensitive information resides.  Additionally, understanding 
that these breaches are sometimes the result of human 
error, and not technological failure, the institution is 
stressing the benefit of enhanced IT security awareness 
education and training for all University faculty and staff 
who are responsible for access to, and maintenance of, 
systems and applications maintaining sensitive data. 
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c. On October 13, 2011, the Information Technology 
Administrators Committee held its second Annual IT 
Security meeting.  The University’s IT security and privacy 
compliance obligations, the safeguards the University 
must use to ensure the privacy and confidentiality of 
sensitive information, and the challenges to the 
implementation of these safeguards in the University’s 
open technology environment and culture were all 
addressed. There were a number of follow up items 
identified during this meeting, prominent among which 
was the need to raise awareness regarding IT security and 
privacy compliance obligations to all University 
constituents, including faculty and graduate students 
engaged in research activities that may involve sensitive 
information. 

 
d. The University IT Security Officer, the University 

Compliance Officer, and the IT Director for the College of 
Medicine continue to meet every two weeks in order to 
discuss ways to improve upon security and privacy, 
ongoing initiatives or concerns, and the development of 
best practices as the University implements new systems, 
policies or processes that will maintain sensitive 
information which may include personally identifiable 
health information protected under the Health Insurance 
Portability and Accountability Act of 1996, as amended 
(HIPAA).  

   
D. Monitoring and Reporting      

 
8. Monitoring and Reporting: Since the beginning of this fiscal 

year, the University Compliance Office has received fourteen 
compliance-related inquiries. In addition, seven reports have 
been lodged anonymously, five through EthicsPoint, the 
University’s ethics and compliance hotline, and two reports via 
alternative means.   

 
E. Education and Training Efforts 

 
9. Compliance Education and Training:  Since the beginning of 

Fiscal Year 2011-2012, compliance-related education and 
training opportunities made available to the University 
Community have included: 
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FY 2011-2012 

Training # of 
Presentations 

# Attending 

Enterprise Risk 
Management 

1 18 

Ethics 1 10 
Export Controls    2 1 30 
HIPAA 5 81 
Identity Theft 4 32 
Information 
Technology Security 
- Privacy 

1 60 

New Faculty 
Orientation 

1 95 

New Employee 
Experience 

8 160 

Program Integrity 
Rules 

2 20 

TOTAL 25 506 
 
 

F. University Policies and Procedures 
 

10. Alcohol and Drug-Free Workplace and Campus Policy:  A work 
group consisting of senior leadership and representatives from 
the Divisions of Student Affairs and Human Resources 
convened to discuss necessary revisions to this important 
University policy.  Additional revisions to the policy have been 
requested and will be circulated for review and input by senior 
leadership.  Once all input on this policy has been received, the 
revised policy will be posted to the University Policies and 
Procedures Library.  

 
11.  Health Insurance Portability and Accountability Act (HIPAA):  
 

i. Policies, Procedures and Forms: There are ten 
additional HIPAA policies which are in the process of 
review.  These policies provide the framework for 

                                                 
1 One of these presentations consisted of a two-day workshop held on September 21 and 22, 2011 sponsored 
by the Office of the General Counsel and the Division of Research and presented by the University Exports 
Control Officer for the University of Central Florida.  Individuals from administrative and academic units 
impacted by export control considerations, as well as academic deans or their designees attended. 
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compliance with HIPAA for the use and disclosure of 
personally identifiable health information in the 
conduct of research and also serve to comply with 
new requirements under the Health Information 
Technology for Economic and Clinical Health Act, 
referred to as the HITECH Act, effective February 
18, 2009.  These policies will be presented to senior 
leadership for approval by the end of this calendar 
year.    

 
ii. Business Associate Agreements:  The University 

Compliance Officer is leading a work group’s efforts 
to develop the necessary infrastructure that will 
permit the identification and tracking of those 
individuals/entities that are business associates of 
the University.  This is an ongoing effort, with an 
anticipated completion date of the end of this 
calendar year.    

 
12. Policy & Procedure Library Maintenance: Since the last report 

to this Committee, all current policies and procedures from the 
various University departments and divisions have been 
updated and posted.  The University Compliance Office 
continues to reach out to other University areas to assist in the 
review and update of their policy documents.  

 
a. The following areas have added new policies or had 

existing policies or procedures revised or transitioned and 
posted to the University’s Policies and Procedures Library:   

 
i. Finance & Administration 

 Payment Card Processing  
 

ii. Division of Research  
 Effort Reporting and Certification Policy  
 Eligibility to Submit Proposal as Principal 

Investigator 
 Salary and Wage Charges on Sponsored 

Project Proposals 
 

iii. Division of Human Resources 
 PBA Policies (2011-2014 Collective Bargaining 

Agreement) 
a. Compressed Work Schedule  
b. Disciplinary Actions  
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c. Flexible Work Schedule (Flextime) 
d. Holidays 
e. Jury Duty and Court Appearances 
f. Leave Pending Investigation 
g. Neutral, Internal Resolution of Policy 

Disputes 
h. Off Duty Law enforcement Employment 
i. Permanent Status for Certified Law 

Enforcement Personnel 
j. Seniority 
k. Shift Differential Pay 
l. Special Duty Pay 
m. Spot Awards 
n. Temporary or Permanent Lateral 

Reassignments 
 PBA Lieutenants Policies (2011-2014 

Collective Bargaining Agreement) 
a. Compressed Work Schedule 
b. Disciplinary Actions 
c. Flexible Work Schedule (Flextime) 
d. Holidays 
e. Jury Duty and Court Appearance 
f. Leave Pending Investigation 
g. Neutral, Internal Resolution of Policy 

Disputes 
h. Off Duty Law Enforcement Employment 
i. Permanent Status for Certified Law 

Enforcement Personnel 
j. Seniority 
k. Special Duty Pay 
l. Spot Awards 
m. Temporary or Permanent Lateral 

Reassignments 
 

iv. Undergraduate Education 
 Re-Admission Policy 

 
 
I respectfully submit this report to the Finance and Audit Committee of 
the Florida International University Board of Trustees in anticipation of 
the meeting scheduled to take place on November 22, 2011.  As always, I 
welcome your questions, comments and concerns.   
 
Thank you for your kind attention and consideration.   
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EXHIBIT “A” 

 
FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES 

NOVEMBER 2011 UPDATE 
 

SAFETY & ENVIRONMENTAL COMPLIANCE STATUS REPORT 
 
Issue: Assessment of Elevated Chromium Levels in Groundwater Near 
Green Library 
Agency: Miami Dade County Department of Environmental Resources 
Management (DERM) 
 
Status: As previously reported to you, quarterly ground water sampling 
for the assessment of the chromium levels in the soil west of the lake in 
front of the Green Library is underway.  The 1st ground water sample was 
taken on April 28, 2011. A quarterly groundwater report was submitted to 
and approved by DERM in June 2011.  The 2nd groundwater sample was 
taken on July 11, 2011. Laboratory analytical data from both samples 
indicates that the chromium concentrations are below the groundwater 
and freshwater clean-up target levels. The final sample collection will be 
taken October 21, 2011. 
 
 
 
Issue: Pump Failure in Main Sanitary Lift Station 
Agency: Miami Dade County Department of Environmental Resource 
Management (DERM)  
 
Status: A pump failure occurred in the main sanitary lift station at the 
chiller plant located near the VH building, between late evening of 
October 5th and early morning October 6th. Waste material was released 
into the nearby retention ponds through the underground stormwater 
drainage system. Lake water bacteriological samples of the north, central 
and south retention ponds were taken on October 7th and 10th. The 
samples from October 7th and 10th exceeded standards. The third round 
of samples was taken on October 14, 2011. Until the laboratory analytical 
data results are obtained for the October 14th samples and concentrations 
are below Total Coliform level standards, irrigation system and fountain 
operations are suspended, and access to the areas is restricted.  
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Issue: Biomedical Waste Annual Inspection 
Agency: Florida Department of Health (FDOH) 
 
Status: On August 9, 2011, the Florida Department of Health, Biomedical 
Waste Section conducted the annual inspection of biomedical waste 
storage sites on the Modesto Maidique Campus. Two minor violations 
were documented and corrected within 30 days of the inspection date. No 
further action is required. 
 
 
 
Issue: Bureau of Radiation Control Inspection 
Agency: Florida Department of Health (FDOH) 
 
Status: On September 1, 2011, the Florida Department of Health, Bureau 
of Radiation Control inspected the X-ray machines registered under the 
FIU Engineering Campus registration. No violations were observed. 
 
 
 
Issue: Annual Life Safety Code Compliance Inspections & Other Life 
Safety Code Activities 
Agency: State Fire Marshal 
 
Status: As of October 2011, EH&S has completed annual Life Safety Code 
inspections with the State Fire Marshal for Modesto Maidique Housing 
locations except the Towers, which is scheduled to be completed during 
the week of October 24-28, 2011. EH&S provided consultation for the 
finalization of the remodel project on the 5th floor of the Nursing and 
Health Sciences Building. EH&S also coordinated NFPA Fire Prevention 
Awareness information booths on Biscayne Bay (October 12) and Modesto 
Maidique (October 11) Campuses.  
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Agenda Item 5.4 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Construction Status Report 
 
 

Proposed Committee Action: 
None. For information only. 

 
 

Background information: 
The Facilities and Construction Update provides an overview and the status of University 
projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 
 

Facilitator/Presenter: 

Construction Status Report 
 
 
John Cal 
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Facilities and Construction Update (October 19, 2011) 
       

 
Projects Under Construction  

 
 U.S. Century Bank Arena Expansion (USCBA) (BT-837) - $7.6M (multiple sources) 

project budget.  A/E – Gould Evans; CM – Arellano; first FIU project for both firms.  
Construction pace has accelerated with a double-shift and weekend work.  Opening 
is projected for the December 2011 graduation; however, schedule remains a serious 
project risk.  Significant interior work will continue even after temporary occupancy.  
Facility has remained fully operational during construction. Chilled water 
connection to the more efficient central utilities is now being completed. Target 
delivery date: November 30, 2011.  

 
 Science Classroom Complex (BT-876) - $57.8M (PECO) project budget. A/E – 

Perkins + Will; CM – DPR; first FIU construction project for both firms.  
Construction started contractually on August 8th.  Final GMP based on 100% 
construction documents is now being finalized.  MEP (Mechanical, Electrical and 
Plumbing) Systems have been reviewed. Foundation excavation is now in progress.  
Final finish boards will be presented in November 2011. Target delivery date: 
February 2013.    

 
 
PECO Projects in Design  
   
 Satellite Chiller Plant (BT-834) - $14.1M (PECO) project budget/$7.1M funded to 

date.  E/A – SGM Engineering; CM – Poole & Kent.  FIU will build using the funded 
$7.1M allocation with the objective of constructing the full building shell and 
outfitting it with two chillers and two cooling towers.  Additional equipment will be 
added as funds are available.  100% Construction Documents (CD’s) are on track for 
completion November 2011.  As an essential facility, the building will be designed to 
withstand 146mph winds with an Importance Factor of 1.15.  This hardening criteria 
correlates to a 100-year storm and effectively increases the wind speed capability to 
157 mph.  Conceptual building renderings have been approved. Owner direct pre-
procurement of cooling towers and chillers equipment came in on-budget. Target 
delivery date: October 2012.  

 
 Stocker Astrophysics Center (BT-814) - $2.4M (multiple sources) project budget.  

A/E – Siddiq Khan & Associates (SKA); CM – Biltmore.  Construction Documents 
(CD’s) are 25% complete. CM will obtain pricing at 50% CD’s in November with 
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100% CD’s due December 2011.  Groundbreaking anticipated for late January 2012 
with a target delivery date of December 2012.   

 
 Stempel Complex (BT-877/895) - Stempel Complex (BT-877/895) - $43.54 M 

(multiple sources) project budget.  A/E – Perkins + Will; CM – Skanska.  Funding 
for the Robert Stempel College of Public Health and Social Work ($23.3M) and the 
International Hurricane Center (IHRC) project ($15.00 M) have been incorporated 
into one project.  Additional funds ($5.24M) have been identified to add a large (200 
capacity) multi-purpose Active Learning Room, Research Wet and Dry Labs and a 
Behavioral Sciences Lab to the project.  The program has been approved.  The A/E 
has begun conceptual schematics design.  Anticipated delivery date: October 2013. 
 

 HM Dining & Kitchen Expansion Improvements (BT-855) - $2.0M 
(Auxiliary/SoBe proceeds).   A/E – MC Harry w/Echeverria as specialty 
consultant; CM – Pirtle.  Phase I (Dining Expansion) has begun with kitchen 
demolition and construction of dining room shell.  Dining Room finishes GMP was 
delivered to the Architect and Owner for review on August 25. Funding transfer for 
finishes was completed on October 11 and the GMP proposal is under review.  Shell 
with electrical and mechanical elements will be completed by February 2012.  
Finish packages, including a two story wine tower with a fully functional Point of 
Sales (POS) system and custom case work will be completed by July 2012.  Phase II 
(Kitchen Expansion) drawings are 100% complete and a GMP will be prepared by 
the end of October.  Target delivery date: July 2012.     

 
 

Projects in Planning Stage 
 
 Student Academic Support Center (SASC) (BT-882) - $30.9M (PECO) project 

budget/$20.1M funded to date.  A/E – Gould Evans; CM – Balfour Beatty pending 
contract.  Construction Manager’s (CM) pre-construction services are being 
negotiated with resolution expected by December 2011.  The Program Committee 
has revised the building program adding academic space and a consolidated 
university data center; budget implications are now being analyzed.  Design will 
start once program and budget have been finalized.  Anticipated construction 
delivery date is contingent on final program and funding.   
 

 Ambulatory Care Center (BT-870) - $10.0M (County bond) project budget. A/E – 
AECOM; CM – Klewin.  The ACC had been envisioned as a two-story, 
approximately 20,000 gsf facility providing primary and specialty care office visits, 
minor diagnostic procedures and diagnostic imaging.  However, funding is in place 
only for design and construction of the facility with the College of Medicine 
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responsible for funding all equipment to make this a functional facility.  Program 
concept and design are dependent on a viable business plan which is still pending.  
Anticipated delivery date is contingent on the business plan and finalization of 
funding. 
       

 Housing 2013 (BT-889) – $47.5M (bond) project budget.  A/E: HADP/HKS Joint 
Venture; CM – Moss.  Program has been further refined for Phase I (620 
undergraduate beds). Living units will consist of 4 single bedrooms with 2 
bathrooms and a shared common kitchen/living area, along with a limited number 
of studio and staff apartments.  Parking will be integrated with the housing project.  
Design is now in Advanced Schematics stage.  Target delivery date is July 2013. 
  

 Parking Garage 6 (BT-868) – $37M (bond) project budget.  Site options are still 
under review.  The decision on the final site will determine whether a re-use of an 
existing design is viable, or whether a new design is required.  Potential locations 
are west of PG4 (Red Garage) or west of WPAC. Target delivery date can only be set 
after location is identified.    

   
 Mixed-Use College of Business Building (BT-886) - $29.6M (multiple sources) total 

project cost.  The building program has been approved; it translates to a 4-5 story 
building totaling 88,000 gsf located due west of the Ryder Building.  The program 
includes classrooms and academic support space for the R. Kirk Landon 
Undergraduate School of Business, FIU Online, and international graduate 
programs as well as space for a food court and full service catering kitchen to service 
the northwest sector of MMC.  The advertisement for A/E selection has been posted; 
shortlist meeting is scheduled for late October 2011. Target delivery date: TBD 2013. 
     

 Football Stadium Expansion & Master Plan (BT-842) – Estimated preliminary cost: 
$6-8M.  Project envisions an overall stadium master plan that would outline a 
phased expansion with cost estimates for each phase to reach a maximum seating 
capacity of 40,000 – 45,000, along with state of the industry service areas and 
amenities (e.g. Press box, expanded suites, stadium club, etc.).  The immediate 
construction project entails only the completion of the north-side seating and 
concourse.  Two months have been allocated to master planning; completion of the 
north side construction is projected for 6-8 months.  Project has been advertised for 
both A/E and CM selections. A/E submittals have been received with the shortlist 
meeting scheduled for October 18 and the final A/E selection on November 3.  
Funding & schedule are both high risks for project completion by August 2012.  
Funding must be set by mid-December 2011 (only $107k is currently in place), and 
construction must start by February 2012 to meet the desired August 2012 
completion date. 
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Agenda Item 5.5 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Business Services Update 
 
 

Proposed Committee Action: 
None. For information only. 

 
 

Background information: 
The Office of Business Services Update provides information on services, sales and venues. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supporting Documentation: 
 
 

Facilitator/Presenter: 

Business Services Update 
 
 
Liane Martinez 
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 Website: We launched a 10‐day “Deal of the Day” campaign to increase our web presence and relevance within the 
campus’ social media landscape.  These aggressive daily deals had a significant impact on our web and social media 
marketing. Facebook members went from 18 to 617, with 25,497 page views; Twitter followers to 120; and our website 
traffic doubled, when compared to the same time period a month prior. 

 PG5 Market Station proved to be an immediate success this past year, receiving an award from NACUBO for innovation, 
a designation as the Best Food Court in Miami from the Miami New Times, and recognition from the Florida Parking 
Association.   Market Station will also be used as a model for new development both within Florida, as well as abroad.  

 Barnes & Noble BBC‐ A remodel took place this summer which included: the expansion of the convenience area, 
enhancements to the merchandising displays and new pantherization inside and out.  

 Ongoing Competitive Solicitations: Ongoing competitive solicitations are underway for Office Supplies and for a Digital 
Billboard to be located on the SE corner of campus.   We are finalizing negotiations on both ITNs and an award to the 
successful vendors is expected to be made during the month of November.  

Office of Business Services
Fact Sheet

UPDATES  October, 2011

QUICK FACTS 
Services Under Management 

 30 food and convenience venues and 12 Retail Venues, Beverage & 
Snack Vending, FIU One Card Program, Office Supplies, Printing and 
Copying,  Multiuse Facilities and Advertising    

Food and Convenience Venues 

 PG5 Market Station is at 100% occupancy; Sales for FY 2010‐2011 have 
surpassed preliminary projections by 54%.   

 FIU will have 31 food and convenience venues open for Fall 2011 
including a new food truck, a new POD market in SIPA and 7 newly 
renovated venues.  

Beverage and Snack Vending 

 FIU’s 160 energy efficient beverage machines and 120 snack machines 
generated $1.03M in sales for FY 2010‐11. 

Barnes & Noble at FIU 

 Textbook Rental Program‐The rental program is strong and continues to 
grow from 75 titles available at the inception of the program, to over 
700 titles one year later. 

FIU One Card/Wells Fargo 

 The new FIU One Card office opened July 18th embarking on an 
aggressive plan to upgrade its software, enhance services, expand 
features, improve efficiencies and strengthen policies and procedures. 
The new office is awash in FIU colors and offers 4 self‐service kiosks, 4 
photo stations, two cash windows and one automated revalue machine. 

 The faculty and staff re‐carding events have been completed 
throughout October where a mobile carding station was set up at 
different locations within the University. Starting at the end of October 
and throughout November, the continuing students are being targeted 
to get their new FIU One Card. Students will be segmented for re‐
carding alphabetically and by class level on a weekly basis.  

 The new agreement with Wells Fargo to provide retail banking services 
and student banking services, presuming a 35% penetration rate, is 
estimated at $2.465M over ten years. 

 As of mid‐October, over 22,000 cards have been issued and approx. 
3,600 cards have been linked to a Wells Fargo account. 

Revenue from operations increased to $5.4M, 
a 14.2% increase over prior year 

Rental & Digital Textbook Sales & Saving 

FY 2010‐2011 
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Agenda Item 5.6 

THE FLORIDA INTERNATIONAL UNIVERSITY  
BOARD OF TRUSTEES 

Finance and Audit Committee 
November 22, 2011 

 
Subject:  Emergency Management Status Report 
 
 

Proposed Committee Action: 
None. For information only. 

 
 

Background information: 
The Emergency Management Status Report provides updates on training and exercises, 
automated external defibrillator program and the FIU Emergency Notification System.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Documentation: 
 
 

Facilitator/Presenter: 

Emergency Management Status Report 
 
 
Amy Aiken 
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DATE:    November 22, 2011     
 
TO:     Kenneth A. Jessell, Ph.D. 
                           Senior Vice President and Chief Financial Officer 
                 
FROM:   Amy B. Aiken, Director 
    Department of Emergency Management 
 
SUBJECT:   Emergency Management Status Report  
 
Training and Exercises 
 
On August 19th, 2011,  the Department of Emergency Management  (DEM) conducted  its  third 
table top exercise with the President and his Executive staff.  The exercise was held in the new 
Emergency  Operations  Center  (EOC)  and  focused  on  the  impacts  of  a  hurricane  to  the 
University.    This  exercise  was  longer  and  more  complex  than  previous  exercises  as  the 
University continues to further develop its emergency management program. 
 
Staff  from  DEM  and  the  Student  Health  Center  participated  in  a  table  top  exercise  in 
collaboration with the Miami‐Dade Department of Health, local hospitals, law enforcement, fire 
rescue  and emergency medical  services which  focused on  surge  capacity  and  security  issues 
resulting from a large scale public health emergency. 
 
The DEM conducted training for the following units within the University: 
 

 Hurricane Preparedness for Human Resources Liaison staff 
 Hurricane Preparedness/Emergency Management Overview for new faculty orientation 
 Overview of FIU’s Emergency Management Department for Biscayne Bay Campus leadership 
 Additional alert notification training for FIU’s police dispatchers 
 

Automated External Defibrillator Program 
 
Department of Emergency Management (DEM) staff continues to assist  in the  installation and 
training of  the Automated External Defibrillator  (AED) program.   To date, 39 additional AEDs 
have been  installed on  the Modesto A. Maidique  and Biscayne Bay  campuses. 200  staff has 
been  trained  on  AED  usage,  30  have  received  the  American  Heart  Association  CPR/AED 
certification, and an additional 18 staff are scheduled for certification in November. 
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Emergency Notification System 
 
On  October  15,  2011,  the  Informacast  emergency  notification  system  (speakers  and 
telephones) was successfully tested.  A test of FIU’s entire emergency notification system (text 
messages,  Informacast, e‐mail, website, hotline and marquee) was conducted on October 21, 
2011 and a full report will be provided for the next meeting.  On November 9, 2011 at 2:00 pm, 
the  first  ever  national  Emergency  Alert  System  (EAS)  test  was  conducted  by  the  Federal 
Emergency Management Agency. 
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