
 

 

  
 
 
 
 

 
 
 
 
 
 
 

Monday, October 8, 2018 

8:30 am Eastern Time 
Via GoToMeeting 

  https://global.gotomeeting.com/join/949574925 

 

AGENDA  
 

1. Call to Order and Chair’s Remarks Chair Claudia Puig 
 

2. Discussion Item  

  BT1.    FIU Strategic Plan 2025 
 

Mark B. Rosenberg 
Kenneth G. Furton 

3. New Business (If any) 
 

Claudia Puig 
 

4. Concluding Remarks and Adjournment Claudia Puig 

 
 
 
   

 
 
  

FFLLOORRIIDDAA  IINNTTEERRNNAATTIIOONNAALL  UUNNIIVVEERRSSIITTYY  

BBOOAARRDD  OOFF  TTRRUUSSTTEEEESS  

OONNLLIINNEE  MMEEEETTIINNGG  
 

Online Meeting Information: 
• Prior to joining the Meeting  

o If this is your first GoToMeeting, please take a moment for a quick system check: 
https://link.gotomeeting.com/system-check 

• Join the Meeting 
o https://global.gotomeeting.com/join/949574925 
o If you don’t already have the GoToMeeting software, it will download automatically 

and you’ll be placed into the meeting 

 
 

https://global.gotomeeting.com/join/949574925
https://link.gotomeeting.com/system-check
https://global.gotomeeting.com/join/949574925
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FIU’s STRATEGIC PLAN: 2020-2025
HIGHLIGHTS

• Build on success factors from 
BeyondPossible

• Pivot around learner success

• Insist on improvement in every 
sector

• Master high-tech

• Improve high-touch 
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FIUStrategicPlan2025 Plan Proposed Pillars

1. Student Success: Ensuring 4 yr graduation and Workforce 

Readiness - Accelerate academic and career success tactics and add digital badges and 

micro-masters for career readiness and include adaptive and competency-based lifelong 
learning courses

2. Preeminence: Enhancing Reputation and Rankings – FIU will be 

recognized as a Top 50 Public University by 10 different rankings. Market FIU preeminent 
programs. Achieve BOG Preeminent Research Univ, Top tier BOG PBF in excellence points 

3. Highest Research: Accelerate Research, Innovation and Tech 

Transfer Increased research, innovation and entrepreneurship with social impact and 

expanded industry partnerships and funding and increased technology transfer

4. Financial Base: Expand Funds for Student Success and 

Research – Optimize efficiencies, complete Campaign and targeted enrollment increases 

leveraging personalized success pathways, international student growth and innovative modes 
of delivery
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Student Success
Ensuring timely graduation and workforce readiness

Recruit and strategically enroll students into success pathways 
Chair: Kevin Coughlin Co-Chair: Karen Fuller

Improve course pedagogy and reward faculty improving 
student learning 
Chair: Joerg Reinhold Co-Chair: Isis Artze-Vega

Enhance student experience and certification of workforce 
competencies  
Chair: Elizabeth Bejar Co-Chair: Mark Weiss 

Coordinate and accelerate academic and career success 
Chair: Valerie Johnsen Co-Chair: Uma Swamy

FIUStrategicPlan2025 Implementation Workgroups
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Preeminence
Enhancing reputation and rising national and global 
rankings

Leverage preeminent program identification and assistance
Chair: Malek Adjouadi Co-Chair: Rebecca Friedman

Prioritize factors that maximize targeted university rankings 
Chair: Mike Heithaus Co-Chair: Hiselgis Perez

Enhance university reputation to improve metrics and rankings 
Chair: Eddie Merille Co-Chair: Anthony Miyazaki 

FIUStrategicPlan2025 Implementation Workgroups

13

Page 13 of 23



Highest Research
Increasing socially impactful research, innovation and tech 
transfer

Engage undergraduate students in research and creative 
activities
Chair: JC Espinosa Co-Chair: Sabrina Leelo Rosell

Improve in Carnegie Highest Research/achieve SUS Research 
Preeminence 
Chair: Andres Gil Co-Chair: William Pelham

Expand innovation + entrepreneurship for social & economic 
impact 
Chair: Emily Gresham Co-Chair: Yesim Darici

FIUStrategicPlan2025 Implementation Workgroups
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Financial Base
Expanding available funds from private, auxiliary and 
state sources

Manage and administer funds in support of performance goals  
Chair: Michelle Palacio Co-Chair: Ken Furton 

Drive organizational efficiencies and increased revenues
Chair: Ken Jessell Co-Chair: Barbara Manzano 

Grow learners at US locations + Global Centers/Int’l High 
Schools 
Chair: Pablo Ortiz Co-Chair: Meredith Newman 

FIUStrategicPlan2025 Implementation Workgroups
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FIUStrategicPlan2025 Goals
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FIUStrategicPlan2025 Goals
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DATES DESCRIPTION 

September 27 Strategic Planning Kickoff Meeting

October 1 – December 7 Committee / Subcommittee Meetings 

October 26 Town Hall (MMC)

November 5 Town Hall (BBC)

November 6 Town Hall (Parkview Hall)

November 9 Town Hall (Engineering Center)

November 16 Town Hall (Coral Gables Country Club)

November 27 Town Hall (Downtown-Brickell)

December – January Writing phase 

February 26 Review and approval by Faculty Senate

April 18 Review and approval by Board of Trustees

FIUStrategicPlan2025 Timeline
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FIU Strategic Plan 2020‐2025 
Steering Committee
Page 1

Mark B. Rosenberg Chair
Kenneth G. Furton Co-chair
Pablo Ortiz Advisor
Jennifer Doherty-Restrepo Facilitator
Valeria Espina Associate Facilitator
Reza Sheykhi Assisttant Facilitator

Elizabeth Bejar Chair Co-Chair Goals Metrics
Kevin Coughlin Karen Fuller Recruiting and strategically enrolling students into success pathways 10,11,14,20

Member Affiliation Contact 
Martha Pelaez Frost Professor (CASE) pelaeznm@fiu.edu
Geoff Potvin Associate Professor (CASE) gpotvin@fiu.edu
Jan Macko Director, Enrollment and Recruitment Services (SHTM) jmacko@fiu.edu
Maria Olenick Chair, Undergraduate Nursing (CNHS) molenick@fiu.edu
Amy Paul-Ward Associate Professor (CNHS) paulward@fiu.edu
Martha Barantovich Senior Instructor (CASE) barantom@fiu.edu
Lisa Stolzenberg Chair, Criminology and Criminal Justice (SIPA) stolzenb@fiu.edu
Magnolia Hernandez Director, Student and Alumni Affairs (CPHSW) mehernan@fiu.edu
Garth Headley Director, Business Development (Online) ghead001@fiu.edu
Janie Valdes Assistant Vice President, Enrollment Management and Services valdesj@fiu.edu
Philip Dine Freshman (Student) phildine123@gmail.com

Joerg Reinhold Isis Artze Improving course pedagogy and rewarding faculty improving student learning 1,2,3,4
Member Affiliation Contact 
Maria Elena Villar Chair, Communication (CARTA) mevillar@fiu.edu
Rocio Benabentos Associate Director, HHMI Collaborative for Institutionalizing Scientific Learning (CASE) rbenaben@fiu.edu
Keisha McIntyre-McCullough Assistant Professor (CASE) kemcinty@fiu.edu
Mark Finlayson Assistant Professor (CEC) markaf@fiu.edu
Elizabeth Azutillo Clinical Assistant Professor (CNHS) azutillo@fiu.edu 
Elisabeth Beristain Senior Instructor (COB) beristae@fiu.edu
Alexandra Cornelius Associate Chair, History (SIPA) acornel@fiu.edu
Lauren Christos University Reference and Research Librarian (Libraries) christol@fiu.edu
Matt Hagood Director, Media Technology Services (IT) mhagood@fiu.edu
Gabriela Alvarez Associate Director, Instructional Design (Online) gmalvare@fiu.edu
Roneet Merkin Instructor (CASE) rmerkin@fiu.edu
Jeff Noel SGA President - BBC (Student) jnoel017@fiu.edu 

Elizabeth Bejar Mark Weiss Enhancing student experience and certification of workforce competencies 1,2,5,9,15
Member Affiliation Contact 
Bridgette Cram Director, Academic Programs and Partnerships bcram@fiu.edu
Anthony Rionda Director, Government Relations and Advocacy arionda@fiu.edu
Katherine Perez Academic Planning and Accountability kathpere@fiu.edu
Militza Maldonado Associate Director, Institutional Assessment maldonam@fiu.edu
Jose Toscano Director, Campus Life toscanoj@fiu.edu
Emmanuela Stanislaus Associate Director, Career and Talent Development (CEC) estanisl@fiu.edu
Gisela Vega Associate Director, Multicultural Programs and Services xvegag@fiu.edu
Bernadette Chung Assistant Director, Student Services (CARTA) chungbl@fiu.edu
Michael Creeden Associate Chair, English (CASE) creedenm@fiu.edu
Wallied Orabi Assistant Professor (CEC) worabi@fiu.edu
Salvatore Barbera Chair, Health Services Administration Program (CNHS) sbarbera@fiu.edu
Deanne Butchey University Lecturer (COB) butcheyd@fiu.edu
George Macropulos Assistant Professor (COB) gmacropu@fiu.edu
Brian Fonseca Director, Jack D. Gordon Institute for Public Policy (SIPA) fonsecab@fiu.edu
Carleen Vincent Robinson Associate Chair, Criminal Justice (SIPA) vincentc@fiu.edu
Pedro Guerra Senior Field Team Analyst (IT) pguerra@fiu.edu
Nico Rose Associate Director (Online) nirose@fiu.edu
Gricel Dominguez (Libraries) gdoming@fiu.edu
Ty'Trell Dixon President, BSU (Student) tdixo020@fiu.edu
Dustin Duncan Senator - CASE (Student) ddunc023@fiu.edu

Valerie Johnsen Uma Swamy Coordinating and accelerating academic and career success 1,2,4,5
Member Affiliation Contact 
Lilia Silveiro Assistant Dean, Students and Strategic Planning (CARTA) lsilveri@fiu.edu
Kristin Nichols Associate Chair, Psychology (CASE) knichols@fiu.edu
Leanne Wells Coordinator, Mathematics & Science Education Initiative Planning lwells@fiu.edu
Elizabeth Olafson Director, Clinical Education (CNHS) eolafson@fiu.edu
Richard Klein Professor (COB) rklein@fiu.edu
John Clark Chair, International Relations (SIPA) clarkj@fiu.edu
Mark Macgowan Associate Dean, Academic Affairs (CPHSW) macgowan@fiu.edu
Cynara Suarez Associate Director, Online Student Service (Online) cysuarez@fiu.edu
Caridad Estrada AutoCAD Issue (Student) cestr040@fiu.edu
Samuel Santos Senator - SIPA (Student) ssant148@fiu.edu

Mike Heithaus Chair Co-Chair Goals Metrics

STRATEGIC PLAN 2020-2025 
STEERING COMMITTEE

Student Success - Ensuring timely 
graduation and workforce readiness 
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Malek Adjouadi Rebecca Friedman Leveraging preeminent program identification and assistance 17,19,21,22,25
Member Affiliation Contact 
Marilys Nepomechie Associate Dean, Strategic Initiatives (CARTA) nepomech@fiu.edu
Bill Anderson Vice Dean (CASE) andersow@fiu.edu
Laird Kramer Director, STEM Transformation Institute kramerl@fiu.edu
Sarah Bisono-Gonzalez Administrator, Center for Children and Families sbisonog@fiu.edu
Tami Thomas Associate Dean, Research and Director of PhD Program (CNHS) tthomas@fiu.edu
Frank Mora Director, Latin American and Caribbean Center (SIPA) moraf@fiu.edu
Atorod Azizinamini Chair, Civil and Environmental Engineering (CEC) aazizina@fiu.edu
Jessy Devieux Professor (CPHSW) devieuxj@fiu.edu
Alejandro Munoz-McKearney Governmental Relations (Student) sgagovtrel@fiu.edu

Mike Heithaus Hiselgis Perez Prioritizing facts that maximize targeted university rankings 6,7,19
Member Affiliation Contact 
William Hardin Director, Jerome Bain Real Estate Institute (COB) hardinw@fiu.edu

Karin Esposito
Executive Associate Dean, Student Affairs and Associate Dean, Curriculum and Medical 
Education (COM) kesposit@fiu.edu

Shu-Ching Chen Associate Director, Computing and Information Sciences (CEC) chens@cs.fiu.edu
Phyllis Kotey Director, Externship and Pro Bono Program (Law) koteyp@fiu.edu
Lidia Kos Associate Dean, University Graduate School (CASE) kosl@fiu.edu
Carlos Varona Director, Administrative Systems (IT) varonac@fiu.edu
Duane Wiles Associate Vice President, Alumni Relations and Annual Giving wilesd@fiu.edu

Terry Witherell Senior Vice President, External Relations, Strategic Communications and Marketing witherel@fiu.edu
Gitta Montoto Director, Facuty and Global Affairs gmontoto@fiu.edu
Suzanna Rose Associate Provost, Office to Advance Women, Equity and Diversity srose@fiu.edu
Jonathan Espino SGA Vice President - BBC (Student) joespino@fiu.edu

Eddie Merille Anthony Miyazaki Enhancing university reputation to improve metrics and rankings 20,25
Member Affiliation Contact 
Jason Chandler Chair, Department of Architecture (CARTA) chandler@fiu.edu
Todd Crowl Director, Institute of Water and Environment (CASE) tcrowl@fiu.edu
Elizabeth Cramer Program Director, Online Graduate Program (CASE) cramere@fiu.edu
Geoffrey Smith Professor (CEC) smithg@cis.fiu.edu
Mihaela Plugarasu Director, Strategic Initiative and Communications (SHTM) mplugara@fiu.edu
J. Janewa Osei-Tutu Associate Professor (Law) joseitut@fiu.edu
Adam Zimmerman Interim Associate Director, Institutional Research (AIM) adzimmer@fiu.edu
Cristina Raecke Executive Director, Marketing, Recruitment and Enrollment (Online) craecke@fiu.edu
Victoria Larson Senator - Housing (Student) vlars003@fiu.edu
Alberto Padron CEO, Stinghouse Advertising (Alumni) albertop@stinghouse.com
Cristina Melendez On Air Reporter, iHeartMedia (Alumni) cmele021@fiu.edu

Andres Gil Chair Co-Chair Goals Metrics
Andres Gil William "Bill" Pelham Improving Carnegie Highest Research and achieving SUS Research Preeminence 12,21,22,23

Member Affiliation Contact 
Rene Price Chair, Earth and Environment (CASE) pricer@fiu.edu
Yuk-Ching Tse-Dinh Director, Biomedical Science Institute (CASE) ytsedinh@fiu.edu
Ranu Jung Chair, Biomedical Engineering (CEC) RJung@fiu.edu
Dorothy Brooten Professor (CNHS) brooten@fiu.edu
Mario de la Rosa Director, Center for Research on US Latino HIV/AIDS and Drug Abuse (CPHSW) delarosa@fiu.edu
Besiki Kutateladze Assistant Professor (SIPA) bkutatel@fiu.edu
Marianna Baum Professor (CPHSW) baumm@fiu.edu
Kemal Akkaya Director, Advanced Wireless and Security Lab (CEC) kakkaya@fiu.edu
Chazman Childers Secretary of Research and Innovation (Student) cchil018@fiu.edu 

Emily Gresham Yesim Darici Expanding innovation and entrepreneurship for social and economic impact 1,2,17,18,21
Member Affiliation Contact 
John Stuart Associate Dean, Cultural and Community Engagement (CARTA) stuartj@fiu.edu
Kevin Lothridge Chief Executive Officer, National Forensic Science Technology Center kevin.lothridge@nfstc.org
Zahra Hazari Associate Professor (CASE) zhazari@fiu.edu
Edgar Viera Associate Professor (CNHS) Evieira@fiu.edu
Karlene Cousins Chair, Department of Information Systems and Business Analytics (COB) kcousins@fiu.edu
Noel Barengo Assistant Professor (COM) nbarengo@fiu.edu
Leonardo Ferreira Director, International Programs (CARTA) leferrei@fiu.edu
Hakan Yilmazkuday Associate Professor (SIPA) hyilmazk@fiu.edu
Christina Jardim Director, Enterprise Development cjardim@fiu.edu
Anu Godavarty Director, Undegraduate Program (CEC) godavart@fiu.edu
Peter Hernandez Director, Technology Management and Commercialization pphernan@fiu.edu
Paula Perez Student (StartUP) ppere143@fiu.edu
Remy Marin President, Miami Innovation Association (Student) rmari042@fiu.edu

JC Espinosa Sabrina Rosell Engaging undergraduate students in research and creative activities 1,2,12
Member Affiliation Contact 
Jacek Kolasinski Director, Ratcliffe Art and Design Incubator kolasins@fiu.edu
Ana Luszczynska Director, Graduate Program (CASE) luszczyn@fiu.edu
Anthony McGoron Professor (CEC) mcgorona@fiu.edu
Sande Jones Associate Professor (CNHS) joness@fiu.edu

Preeminence - Enhancing reputation 
and rising national and global rankings 

Highest Research - Increasing socially 
impactful research, innovation and tech 

transfer 
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Joel Barber Associate Professor (COB) barberj@fiu.edu
Melissa Ward-Peterson Post-doctoral Associate (CPHSW) mward@fiu.edu
Melissa Baralt Associate Professor (SIPA) mbaralt@fiu.edu
Patricia Pereira-Pujol Information & Research Services Librarian (Libraries) pereirap@fiu.edu
Tim Rodgers Director, Wolfsonian-FIU trodgers@thewolf.fiu.edu
Sahar Ajabshir Assistant Professor (COM) sajabshi@fiu.edu
Jason Calloway Artist in Residence (CARTA) jcallowa@fiu.edu
Amy Reid Program Coordinator (CASE) areid@fiu.edu
Patricia Garcia Student pgarc134@fiu.edu
Tariq King Quality Engineer, Ultimate Software (Alumni) Tariq_King@ultimatesoftware.com

Kenneth A. Jessell Chair Co-Chair Goals Metrics
Michelle Palacio Ken Furton Managing and administering funds in support of performance goals 2,4,5,8,20

Member Affiliation Contact 
Rashida Taylor Finance Manager (CARTA) rltaylor@fiu.edu
Evelyn Gaiser Executive Director, School of Environment, Arts and Society (CASE) gaisere@fiu.edu
Shawn Felton Chair, Department of Athletic Training (CNHS) sfelton@fiu.edu
Clark Wheatley Director, School of Accounting (COB) wheatley@fiu.edu
Jeff Gonzalez Associate Dean, Planning, Administration and Student Services (SIPA) jeff@fiu.edu
Maryann Camps-Gato Director of Finance (CPHSW) gatom@fiu.edu
Laura Castillo Director, Office of Scholarships lccasti@fiu.edu
Kristina Chavez Associate Director, Finance (Online) chavezk@fiu.edu
Brandon Aquino Speaker Pro Tempore (Student) bdelf002@fiu.edu
Ben Sardinas Managing Director, HealthCare Mergers and Acquisitions (Alumni) bsardinas@healthcarema.com
Mike Hernandez Senior Vice President, Mercury (Alumni) michael.hernandez9282@gmail.com

Ken Jessell Barbara Manzano Driving organizational efficiences and increasing revenues 8,19,20
Member Affiliation Contact 
Oliver Ionita Director, Advancement and Alumni Relations (CARTA) oionita@fiu.edu
Hector Junco Executive Director of Finance and Operations (CASE) hjunco@fiu.edu
Victor Martinez Assistant Dean of Budget and Finance (CNHS) martinev@fiu.edu
Shahid Hamid Chair, Department of Finance (COB) hamids@fiu.edu
Liane Martinez Executive Associate Dean, Finance and Administration (COM) martinli@fiu.edu
Mohammad Qureshi Associate Dean, Facilities and Operations (SHTM) qureshim@fiu.edu
Randy Pestana Senior Policy Analyst, Jack D. Gordon Institute for Public Policy (SIPA) rpestana@fiu.edu
Paola Moreno Executive Director, Operations morenop@fiu.edu 
Jorge Zumaeta Senior Director, Continuing Education and Dual Enrollment jzumaeta@fiu.edu
Bobby Grillo Vice President and Chief Information Officer oionita@fiu.edu
Carlos Antonio Flores Assistant Vice President, Operations, Compliance and Systems floresca@fiu.edu
Thomas Hartley Assistant Vice President, Parking and Transportation thartley@fiu.edu
Paul Olivera Treasury (Student) paul.olivera1@gmail.com
Antonia Passalacqua Speaker of the Senate (Student) sgaspeaker@fiu.edu
Marcos Neukirchner President's Council (Alumni) marcosneukirchner@gmail.com
Nancy Cadavid (Alumni)

Pablo Ortiz Meredith Newman Growing learners at regional US locations and Global Centers 13,16,20,24,25
Member Affiliation Contact 
Moses Shumow Assistant Professor (CARTA) mshumow@fiu.edu
Marta Torres-Berlingeri Director, Program Administration (CASE) torremar@fiu.edu
Hilary Landorf Director, Office of Global Learning Initiatives landorfh@fiu.edu
Kang Yen Graduate Program Director (CEC) yenk@fiu.edu
Jennifer Hilton-Montero Director, Program Administration (COB) jhiltonm@fiu.edu
John Thomas Chair (SHTM) thomasj@fiu.edu
Cem Karayalcin Chair, Economics (SIPA) karayalc@fiu.edu
Carlos Espinal Director, Global Health Consortium (CPHSW) caespina@fiu.edu
Vicki Silvera Head of the Special Collections Department (Libraries) silverav@fiu.edu
Mercedes Ponce Assistant Vice President, Academic Planning and Accountability poncem@fiu.edu
Sarah Noppen Director, Graduate and International Admissions and Recruitment Services snoppen@fiu.edu
Joseph Riquelme Assistant Vice President (Online) riquelme@fiu.edu

Alejandra Parra
Director, Office of International Student and Scholar Services and Interim Director, Office of 
Study Abroad Alejandra.Parra@fiu.edu

Cooper Eisinger Chief Justice (Student) sgajud@fiu.edu
Lin Gao General Manager of International Education, Uniquedu Group (Alumni) lgao@uniquedu.com
Sean Gazitua Vice President, Sales, WTDC (Alumni) sgazitua@wtdc.com
Derek Capo CEO, TokenPay (Alumni) Derek@NextStepChina.org

Financial Base - Expanding available 
funds from private, auxiliary and state 

resources 
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