FLORIDA INTERNATIONAL UNIVERSITY
BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE

Thursday, June 1, 2017
8:30 am
Florida International University
Modesto A. Maidique Campus
College of Business Complex, Special Events Center, Room 233

Committee Membership:
Leonard Boord, Chair; Justo L. Pozo, VVice Chair;  Cesar L. Alvarez; Dean C. Colson; Natasha Lowell;
Marc D. Sarnoff; Kathleen L. Wilson

Liaison:

Richard Brilliant, Foundation Board of Directors

AGENDA

1. Call to Order and Chair’s Remarks

2. Approval of Minutes

3. Action Items

FF1.

FF2.

FF3.

FF4.

FF5.

Proposed 2017-18 University and DSO Operating Budgets
Proposed 2017-18 Fixed Capital Outlay Budget

Request for Approval of Florida International University’s
2018-19 Fixed Capital Outlay Legislative Budget Request,
Consisting of the five-year Capital Improvement Plan

Self-Supporting Program Tuition, 2018-19 Academic Year
A. Doctorate of Athletic Training

B. Master of Science in Applied Behavior Analysis

Approval of Amendment to the 2010-20 Campus Master Plan
for the Modesto A. Maidique Campus to Accommodate the
Construction of a Hotel, Conference Center, Alumni Center
and Parking and Approval of Terms of the Ground Lease
Associated with the Hotel, Conference Center, Alumni
Center and Parking

Leonard Boord

Leonard Boord

Kenneth A. Jessell
Kenneth A. Jessell

Kenneth A. Jessell

Kenneth A. Jessell

Kenneth A. Jessell
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4. Discussion Items (No _Action Required)

4.1 Review of FIU Financial Statement Audit for Fiscal Year Kenneth A. Jessell
Ended June 30, 2016

4.2 Financial Performance Review — Third Quarter FY 2016-17 Kenneth A. Jessell

5. Reports (For Information Only)

5.1 Athletics Update Pete Garcia
5.2 Business Services Report Aime Martinez
5.3 Emergency Management Status Report Ruben D. Almaguer
5.4 Facilities and Construction Update John Cal
5.5 Foundation Report Richard Brilliant
5.6 Safety and Environmental Compliance Report Ruben D. Almaguer
5.7 Treasury Report Phong Vu
6. New Business (If Any) Leonard Boord
7. Concluding Remarks and Adjournment Leonard Boord

The nexct Finance and Facilities Committee Meeting is scheduled for Thursday, September 7, 2017




2. Approval of Minutes

Approval of Minutes

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 1, 2017

Subject: Approval of Minutes of Meeting held March 3, 2017

Proposed Committee Action:
Approval of Minutes of the Finance and Facilities Committee meeting held on Friday,
March 3, 2017 at the FIU, Modesto A. Maidique Campus, Graham Center, Room 243.

Background Information:
Finance and Facilities Committee members will review and approve the Minutes of the
Finance and Facilities Committee meeting held on Friday, March 3, 2017 at the FIU,
Modesto A. Maidique Campus, Graham Center, Room 243.

Supporting Documentation: Minutes: Finance and Facilities Committee Meeting,
March 3, 2017

Facilitator /Presenter: Leonard Boord, Finance and Facilities Committee Chair
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DRAFT

FLORIDA INTERNATIONAL UNIVERSITY
BOARD OF TRUSTEES
FINANCE AND FACILITIES COMMITTEE
MINUTES
MARCH 3, 2017

1. Call to Order and Chair’s Remarks

The Florida International University Board of Trustees’ Finance and Facilities Committee meeting
was called to order by Committee Vice Chair Justo L. Pozo at 8:30 am on Friday, March 3, 2017, at
the Modesto A. Maidique Campus, Graham Center, Room 243.

The following attendance was recorded:

Present Excused

Justo L. Pozo, VVice Chair Leonard Boord, Chair
Cesar L. Alvarez

Natasha Lowell

Marc D. Sarnoff
Kathleen L. Wilson

Board Chair Claudia Puig, Board Vice Chair Jorge L. Arrizurieta, Trustee Alian Collazo and
University President Mark B. Rosenberg were also in attendance.

Committee Vice Chair Pozo welcomed all Trustees, faculty, and staff to the meeting.

2. Welcome and Introduction: Charge of the Finance and Facilities Committee

Committee Vice Chair Pozo provided a brief overview of the Finance and Facilities Committee’s
responsibilities, which include providing review, policy guidance, and strategic oversight of the
University's financial matters, financial reporting statements, campus master planning activities and
other real estate type activities for both the University and its direct support organizations.

3. Follow-up to Items from Finance and Audit Committee Meeting

Senior Vice President of Administration and Chief Financial Officer Kenneth A. Jessell, in response
to Trustee requests, presented reports on (1) the age and status of University facilities, usage
statistics, and analysis of usage compared to other State University System (SUS) institutions; (2) the
University’s plans of action for addressing any possible budgetary challenges resulting from
proposed changes to the Board of Governors (BOG) Performance Metrics; and (3) a financial
performance report for each College and School that details profitability and income generation.
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Sr. VP and CFO Jessell provided a brief overview of a land utilization comparison across the SUS,
noting that FIU is the second smallest in size and has the highest Full-Time-Equivalent (FTE) and
headcount per acre. He added that in terms of classroom space utilization, FIU is the most efficient,
exceeding the SUS average by 39.90%. He discussed the University’s asset management data system,
which he indicated was implemented in March 2011 and provides a central source for facility data
and delivers a condition index for each building. St. VP and CFO Jessell noted that SUS institutions
have invested in Sightlines software and reported that in September 2016 the BOG provided
preliminary trend information about the SUS in terms of facilities benchmarking, capital planning,
space management, and campus sustainability. He added that when implemented across the SUS, the
Sightlines software will allow for benchmarking analysis to improve facility and infrastructure
investment decisions.

Trustee Marc D. Sarnoff inquired about the conclusions regarding the University’s utilization and
space needs. Sr. VP and CFO Jessell noted that FIU continues its advocacy efforts in seeking state
funds in support of FIU’s expansion. He stated that FIU has maximized use of its existing space and
needs to expand its footprint in order to continue meeting the needs of the South Florida
community, spur economic activity, and serve a greater public purpose.

Committee Vice Chair Pozo requested more information on off-campus housing. St. VP and CFO
Jessell noted that the University is experiencing 98% occupancy levels for on-campus student
housing, adding that the renewals for the fall semester have exceeded the projections. President
Mark B. Rosenberg discussed concerns with off-campus housing, noting that while facilities are not
University property, FIU is committed to ensuring that off-campus housing providers remain
responsive to student needs and concerns.

St. VP and CFO Jessell noted that he discussed the University’s plans of action for addressing any
possible budgetary challenges resulting from proposed changes to the BOG's Performance Metrics
with Trustee Leonard Boord. Sr. VP and CFO Jessell added that Florida Statute prescribes levels
that must be maintained in terms of reserve balances, adding that the University’s current
unencumbered reserve totals $24M. He stated that should the University experience a shortfall in
Performance Based funding, reserve balances may be drawn upon. He added that an approximate
$44M in anticipated 2017-18 carryforward balances may be utilized to then recover reserve funds.

Trustees engaged in a substantive discussion regarding the University’s expansion needs and off-
campus housing projects. In response to Trustee Natasha Lowell’s inquiry, St. VP and CFO Jessell
noted that in order to maintain affordable student housing rental rates at the Biscayne Bay Campus,
a non-for profit entity was formed, which establishes the University as the beneficiary of all net
profits and Servitas, the manager, as the recipient of a small fixed fee. He added that the University
does not generate revenue from other off-campus housing, such as the 109 Towers. Vice President
for Student Affairs Larry Lunsford noted that the University maintains the highest levels of
collaboration and communication with off-campus housing providers in order to support in training,
education, and other matters that can enhance the student experience.
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Committee Vice Chair Pozo noted that given the level of involvement the University maintains with
off-campus housing providers, FIU should consider the establishment of a management fee in
addition to policies and procedures as it pertains to agreements with future off-campus housing
providers.

4. Approval of Minutes
Committee Vice Chair Pozo asked that the Committee approve the Minutes of the meeting held on

December 1, 2016. A motion was made and passed to approve the Minutes of the Finance and
Audit Committee Meeting held on Thursday, December 1, 2016.

5. Action Items

FF1. Authorization for the Issuance of Debt to Finance the Construction of a Student
Residence Facility at the University’s Modesto A. Maidique Campus (MMC)

St. VP and CFO Jessell presented the request for the Authorization for the Issuance of Debt to
Finance the Construction of a Student Residence Facility for Committee review, noting that the
University is the lowest among the State University System in terms of students that are housed on
university facilities. He added that current residence halls are at capacity and cannot meet student
demand for on-campus housing. He stated that Brailsford and Dunlavey, consultants contracted by
the University, estimated immediate demand for 500 additional beds with 309 more needed in the
next few years. He also mentioned that recent off-campus housing projects and the new Bayview
facility at BBC have not reduced the high demand for MMC housing. He presented SUS data that
compared enrollment data in terms of on-campus housing. He noted that four year graduation rates
are slightly higher for students residing on-campus and that nationally this has proven to be an
indicator for student success.

Trustee Sarnoff inquired about the requested funding for the Project, noting an excess of
approximately $5 -$7M in projected costs. St. VP and CFO Jessell stated that the University has not
begun the design process and that the total Project construction cost is expected to be
approximately $66,500,000 with approximately $16,400,000 cash contribution from Housing and
Parking reserves. He indicated that these are conservative estimates and that upon conclusion of the
design phase of the Project, costs projections will have greater specificity and that the Project cost
and indebtedness will not be greater than necessary.

St. VP and CFO Jessell provided a programming overview, noting that the Project will consist of a
suite-style residence hall with 656 beds and will include approximately 300 parking spaces and
ancillary space to service the residents. He added that the Project is contemplated on the University’s
2010-20 Campus Master Plan and discussed the proposed site. He stated that depending upon the
final site recommendation, an amendment to the Campus Master Plan may be required by the Board
of Trustees. He noted that the financing term is expected to be 30 years but not to exceed 35 years
on minimum debt service coverage.

St. VP and CFO Jessell delineated the estimated cost, financing structure, and Pro Forma. He noted
that Board of Trustees approval is needed in order to authorize a request from the Board of

Governors to the Division of Bond Finance to issue fixed rate revenue bonds in an amount not
exceeding (1) $60,000,000 plus (if) an additional five (5) percent, or $3,000,000, to adjust Project
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components, including Project cost and amount of debt issuance, as deemed necessary by the
University to finance the construction of the Project, finance capitalized interest, fund a debt service
reserve fund and pay costs of issuing the Bonds.

In response to Trustee Lowell’s inquiry, St. VP and CFO Jessell noted that, as per BOG
requirement, the minimum debt service coverage ratio is 1.2 although rating agencies seck higher
ratios. He added that the University’s debt service coverage ratio for the Project is 1.62. In response
to Trustee Kathleen L. Wilson’s inquiry, Sr. VP and CFO Jessell stated that in terms of the current
proposed site, 90 parking spaces will be displaced, but the Project’s parking garage will add 300
spaces.

Trustee Sarnoff made a motion to recommend for Board of Trustees approval $55,000,000 for the
total Project cost and amount of debt issuance, while maintaining all other Project terms and
conditions. St. VP and CFO Jessell noted that a reduction in the requested amount was not
advisable given that the design phase of the Project had not yet started. He added that bids are not
awarded based on low price, but are awarded to the most responsible and responsive qualified
bidder who meets all specifications, terms, and conditions of the bid proposal through a
Construction Manager at Risk process. He stated that the construction manager then bids the
project components, such as concrete and mechanical systems through a competitive process.

Trustees discussed Trustee Sarnoff’s motion. After further discussion, Trustee Sarnoff withdrew his
motion.

A motion was made and passed that the FIU Board of Trustees Finance and Facilities Committee
recommend that the Board of Trustees authorize a request to the Board of Governors to request the
Division of Bond Finance of the State Board of Administration to issue revenue bonds on behalf of
Florida International University to finance construction of a Student Residence Facility on the
Modesto A. Maidique campus of the University.

Trustee Sarnoff voted against the motion.

FF2. Amendment to Signature Authority

Sr. VP and CFO Jessell presented the request to amend Signature Authority for Committee review.
He introduced the Committee to Ms. Katharine A. Brophy, Associate Vice President and University
Controller. He noted that signature authority has been removed for Ms. Cecilia Hamilton, former
Associate Vice President and University Controller, due to her retirement from FIU, adding that
signature authority is being requested for Ms. Brophy. He stated that the change in Signature
Authority was also being requested in association with certain foreign research program accounts.

A. Authorization to Sign Checks for the University

A motion was made and passed that the FIU Board of Trustees Finance and Facilities Committee
recommend that the Board of Trustees amend the Signature Authority — Authorization to sign
checks to pay the legal obligations of the University from any and all designated University
depositories to reflect the following changes:
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Removed: Cecilia Hamilton, former Associate Vice President and University Controller
Approve: Katharine A. Brophy, Associate Vice President and University Controller
B. Authorization to Sign Checks for Certain Foreign Research Program Accounts
A motion was made and passed that the FIU Board of Trustees Finance and Facilities Committee
recommend that the Board of Trustees amend the Signature Authority - Authorization to sign

checks for certain foreign research program accounts to reflect the following changes:

For the West Africa Water Supply, Sanitation, and Hygiene Program:
e Removed: Cecilia Hamilton, former Associate Vice President and University Controller

e Approve: Katharine A. Brophy, Associate Vice President and University Controller

e Approve: Joseph Wethe, West Africa Program Deputy Director

For the Tanzania Integrated Water Sanitation and Hygiene Program:
e Removed: Cecilia Hamilton, former Associate Vice President and University Controller

e Approve: Katharine A. Brophy, Associate Vice President and University Controller

FF3. Authorization to Close Certain Foreign Program Accounts

Sr. VP and CFO Jessell presented the request to Close Certain Foreign Program Accounts for
Committee review, noting that Board approval is required in order to formally close accounts
associated with certain foreign research programs.

A motion was made and passed that the FIU Board of Trustees Finance and Facilities Committee
recommend that the Board of Trustees close the following bank accounts and remove all signature
authorities:

Account at the Bank of Kigali in Kigali, for the USAID project in Rwanda, the Rwanda
Integrated Water Security Program.

Account at the TBC Bank in Tblisi, for the Integrated Natural Resource Management in
Watersheds of the Republic of Georgia, INRMW, the Georgia Program.

Bank account for the Italy Program as it was never established.

FF4. Tuition for Doctorate of Business Administration in International Business Self-
Supporting Program, 2017-2018 Academic Year

St. VP and CFO Jessell presented the request to establish Tuition for the Doctorate of Business
Administration in International Business as a Self-Supporting Program, effective 2017-2018
Academic Year, for Committee review. He noted that the FIU Board of Trustees approved the
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Doctorate of Business Administration in International Business (DBA) degree at the June 2, 2016
Board of Trustees meeting and in accordance with BOG Regulation, FIU submitted the DBA
proposal to the BOG for authorization subsequent to BOT approval in June.

St. VP and CFO Jessell indicated that the final step in the BOG’s approval process is to establish the
program’s tuition, adding that the DBA is a self-supporting graduate degree program offered
through the Division of Continuing Education, and all costs are covered by student tuition. He
mentioned that Educational and General funds are not used to support the program, adding that
tuition for the program is $33,000 annually for 24 credits and that the total program is 72 credits for
a total cost of $99,000.

A motion was made and passed that the FIU Board of Trustees Finance and Facilities Committee
recommend that the Board of Trustees approve the self-supporting tuition of $33,000 annually for
24 credits for the Doctorate of Business Administration in International Business (DBA) offered
through continuing education beginning academic year 2017-2018.

FF5. Naming of FIU Stadium as the “Riccardo Silva Stadium” and FIU Arena as the
“Ocean Bank Convocation Center”

Executive Director of Sports and Entertainment Pete Garcia presented the Naming of FIU Stadium
as the “Riccardo Silva Stadium” and FIU Arena as the “Ocean Bank Convocation Center” for
Committee review. He noted that in recognition of the significant $2.26M gift from Mr. Riccardo
Silva, the University proposes to name FIU Stadium as the “Riccardo Silva Stadium” for the next
four years. Mr. Garcia noted that the gift will total $3.46M given the portion of the gift that relates
to the Ocean Bank Convocation Center, indicating that this represents that largest gift in the history
of the University’s Department of Intercollegiate Athletics.

A motion was made and passed that the FIU Board of Trustees Finance and Facilities Committee
recommend that Board of Trustees approve the naming of (i) FIU Stadium as the “Riccardo Silva
Stadium” and (if) FIU Arena as the “Ocean Bank Convocation Center”, each in accordance with the
gift agreement related thereto and the University’s and the FIU Foundation, Inc.’s Donative Naming
Policy.

In response to Trustee Wilson’s inquiry, Senior Vice President for University Advancement Howard
R. Lipman noted that the University adopted a Naming Policy, which delegates to the BOT the
authority to grant naming recognition in connection with a University building, subject to certain
conditions, including established minimum gift amounts.

6. Discussion Item

6.1 Financial Performance Review, Second Quarter FY 2016-17

Sr. VP and CFO Jessell presented the Financial Performance Review for the second quarter of 2016-
17 and provided a summary of University revenues and expenditures. He reported that the
University and direct support organizations’ operating revenues were above estimates by $6.7M (or 1
percent), which can be primarily attributed to: higher student fee revenue and lower bad debt, higher
housing occupancy, and increased sales at the Panther TECH store. He added that these were offset
by less cash contributions and pledged payments received from the FIU Foundation, lower
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undergraduate enrollment, and less Bright Futures awards due to fewer eligible recipients. He noted
that expenses were below estimates by $18.3M (or 4 percent), primarily due to lower expenditures,
delayed spending, and timing of scholarships and program disbursements across all areas of the
DSOs.

7. Reports

Committee Vice Chair Pozo requested that the Athletics Update, Business Services Report,
Emergency Management Status Report, Facilities and Construction Update, Foundation Report,
Safety and Environmental Compliance Report, and Treasury Report be accepted as written. There
were no objections.

8. New Business

FF6. Review of Test Preparation Fee

Associate Dean for Academic Affairs and Professor of Law Tawia Ansah presented the Review of
the Test Preparation Fee for Committee review. He noted that the Board of Trustees approved on
December 9, 2010 the establishment of a Test Preparation Fee that applies only to students who, as
part of their graduation requirements, are expected to obtain specific preparation for a practice-
based examination. Additionally, he stated, by including the Test Preparation Fee as part of the
degree requirements of the program, students may be eligible to pay for the course through financial

aid.

Associate Dean Ansah mentioned that currently, the Test Preparation Fee is used only in the College
of Law for the Bar Preparation Course. In addition to benefits of lower cost and inclusion of the
Fee in financial aid calculations, Associate Dean Ansah indicated that the intended outcomes of the
Test Preparation Fee have been achieved. He described the improved performance of FIU law
students, noting that FIU had achieved the highest level of overall passage rates in the Florida
General Bar Examinations compared to all other law schools in Florida.

A motion was made and passed that the FIU Board of Trustees Finance and Facilities Committee
recommend that the Board of Trustees approve the continuation of the Test Preparation Fee.

Committee Vice Chair Pozo congratulated FIU College of Law Dean R. Alexander Acosta on his
nomination for the position of secretary of the U.S. Department of Labor. Dean Acosta discussed
his ongoing commitment to the University and the College of Law, noting that he will continue to
serve as Dean until such time that his nomination is confirmed by the U.S. Senate.

9. Concluding Remarks and Adjournment

With no other business, Committee Vice Chair Justo L. Pozo adjourned the meeting of the Florida
International University Board of Trustees Finance and Facilities Committee on Friday, March 3,
2017 at 10:07 am.

There were no Trustee requests.

3.16.17 MB
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3.1 FF1. Proposed 2017-18 University and DSO Operating Budgets

Agenda Item 3 FF1

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 1, 2017

Subject: Proposed 2017-18 University and Direct Support Organizations Operating
Budgets

Proposed Committee Action:
Recommend that the Florida International University Board of Trustees (the BOT) approve
the FIU 2017-18 University and Direct Support Organizations (DSO) Operating Budgets
and authorize the University President to amend the budgets consistent with Legislative,
Board of Governors’, and BOT directives and guidelines.

Background Information:
The BOT is required to adopt an annual budget for the general operation of the University
prior to submission to the Florida Board of Governors. The FY 2017-18 Proposed
Operating Budget for the University is due to the Florida Board of Governors on June 23,
2017.

The DSOs (FIU Athletics Finance Corp., FIU Foundation, Inc., and FIU Research
Foundation, Inc.) and The Florida International University Academic Health Center Health
Care Network Faculty Group Practice, Inc. budgets are incorporated into the University’s
Operating Budget.

The following funding groups are included:

. Educational and General (E&G)

Auxiliary Enterprises Proposed Budget Allocation
Intercollegiate Athletics Proposed Budget Allocation
Activity and Service Proposed Budget Allocation
Technology Fee Proposed Budget Allocation
Board Approved Fees Budget Allocation
Contracts and Grants Proposed Budget Allocation
Student Financial Aid Proposed Budget Allocation
Concessions Proposed Budget Allocation

FIU Athletics Finance Corp.

FIU Foundation, Inc.

FIU Health Care Network

FIU Self-Insurance Program

FIU Research Foundation, Inc.

University Treasury Operations

OZZOE AT IOmEUOB R
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Authority for the University President to amend the budgets is necessary to accommodate
changes in revenues, expenditures, and statutory budget amendments. The University
President shall keep the BOT informed of the status of the operating budgets through
quarterly updates and will notify the BOT of any changes in excess of two percent (2%)
made to the total approved 2017-18 Operating Budget during the operating year.

Florida Statute 1011.40(2) provides that “each university board of trustees shall adopt an
operating budget for the operation of the university as prescribed by law and rules of the
Board of Governors.” The University has prepared the proposed 2017-18 Operating Budget
in accordance with the requirements set forth in Florida Board of Governors Regulations
9.007 and 9.011.

Supporting Documentation:  2017-18 Proposed University and DSO Operating
Budgets

Facilitator /Presentet: Kenneth A. Jessell
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Florida International University
Board of Trustees Financial Summary
2017-18 Budget

Overview'
Final Budget Forecast Forecast vs. Requested Budget  Forecast vs.
2016-17 2016-17 Final Budget 2017-18 Requested
(In millions of dollars) Budget
Revenue / Receipts
University
Educational and General (net) $507.0 $514.8 578 $540.3 $25.5
University 457.1 464.1 7.0 490.0 25.9
College of Medicine 49.9 50.7 0.8 50.3 (0.4)
FIU Self-Insurance Program 0.4 0.3 (0.1) 0.5 0.2
Auxiliary Enterprises 215.6 217.0 1.4 220.4 3.4
Intercollegiate Athletics 27.3 27.7 0.4 27.2 (0.5)
Activities and Service 19.7 20.0 0.3 20.3 0.3
Technology Fee 10.0 10.4 0.4 10.3 (0.1)
Board Approved Fees 0.4 0.4 - 0.4 -
Contracts and Grants 118.4 125.7 7.3 127.3 1.6
Student Financial Aid 164.2 161.0 (3.2) 163.4 2.4
Concessions 0.9 0.9 - 0.9 -
Direct Support Organizations / Component Units
FIU Athletics Finance Corp 4.6 3.6 (1.0) 3.9 0.3
FIU Foundation Inc. 28.8 315 2.7 32.4 0.9
FIU Health Care Network 6.6 7.8 1.2 7.2 (0.6)
FIU Research Foundation Inc. - 0.1 0.1 - (0.1)
Interfund Adjustments > (5.8) (5.8) - (5.8) -
Total Operating Revenues 1,098.1 1,115.4 17.3 1,148.7 33.3
University (net) 4.9 4.3 (0.6) 3.2 (1.1)
FIU Foundation Inc. 9.7 26.1 16.4 12.0 (14.1)
Total Investment Revenues 14.6 30.4 15.8 15.2 (15.2)
Student Loans * 298.5 280.3 (18.2) 284.2 3.9
Total Revenues / Receipts 1,411.2 1,426.1 14.9 1,448.1 22.0
Expenses
University
Educational and General $507.0 483.3 (23.7) 540.3 57.0
University 457.1 438.0 (19.1) 490.0 52.0
College of Medicine 49.9 45.3 (4.6) 50.3 5.0
FIU Self-Insurance Program 0.4 0.1 (0.3) 0.5 0.4
Auxiliary Enterprises 195.4 192.9 (2.5) 198.0 5.1
Intercollegiate Athletics 25.7 26.4 0.7 25.9 (0.5)
Activities and Service 19.7 18.0 (1.7) 20.6 2.6
Technology Fee 9.7 10.2 0.5 10.5 0.3
Board Approved Fees 0.4 0.4 - 0.4 -
Contracts and Grants 117.2 122.0 4.8 122.8 0.8
Student Financial Aid 166.1 165.3 (0.8) 163.6 (1.7)
Concessions 0.9 0.7 (0.2) 0.9 0.2
Direct Support Organizations / Component Units
FIU Athletics Finance Corp 2.4 2.4 - 2.1 (0.3)
FIU Foundation Inc. 27.6 31.1 3.5 334 2.3
FIU Health Care Network 4.6 4.8 0.2 5.4 0.6
FIU Research Foundation Inc. - - - - -
Interfund Adjustments 3 (5.8) (5.8) - (5.8) -
Total Operating Expenses 1,071.3 1,051.8 (19.5) 1,118.6 66.8
Principal Payment of Debt ® 7.5 7.6 0.1 8.3 0.7
Student Loans * 298.5 280.3 (18.2) 284.2 3.9
Total Expenses 1,377.3 1,339.7 (37.6) 1,411.1 71.4
Change in Net Assets (incl. Investments) $33.9 $86.4 $52.5 $37.0 S$(49.4)
Change in Net Assets (excl. Investments) $19.3 $56.0 $36.7 $21.8 $(34.2)
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Overview'
Notes:
! The financials presented above reflects the state budgeting methodology which differs from full accrual Financial Statements. The
following have the most significant impact:
= Depreciation of Assets: For budgeting purposes equipment purchases are fully expensed in their acquisition year, therefore
depreciation is not included in the budget.

= Unrealized gains and losses: The investment results are recognized as revenues in the budget however GASB accounting principles
require that it be recorded as a non-operating revenue / expense.

2 Educational and General (E&G) revenues include State Funding and Tuition and are net of waivers, uncollectible amounts, credit card
surcharge, and 30% financial aid need-based amounts per Florida statute 1009.24 (16)(a). State Appropriations include an estimated
S$58.3M associated with FY 2017-18 performance funding, which is contingent upon approval by the Board of Governors.

3 Interfund transactions have been included in the individual funds to allow for individual fund performance analysis. This has resulted in
higher revenues and expenses by fund. The Interfund Adjustments eliminate this double counting of revenues and expenses with the
exception of interfund transactions for auxiliary services provided to other units and Direct Support Organizations which have not been
eliminated.

4 Student loans represent a pass through for the university.

® Principal payment of debt is reflected above per Florida Board of Governors requirement that debt service payments be shown on a cash
basis.

14/634



Agenda Item 3 FF1
Section A

Florida International University

Financial Summary

2017-18 E&G Revenue Growth

General Educational Total State Student Fee
Revenue Enhancement Funding (net)* Total
(In thousands of dollars) (Lottery)
I._University (ex-Legislative Items: Risk Management & Financial Aid)
2016 - 17 Base Budget $ 204,369 $ 33,200 $ 237,569 $217,031 $ 454,600
Deduct Prior Year Non-Recurring (3,655) - (3,655) (3,655)
2016 - 17 Adjusted Base Budget $200,714 $ 33,200 $233,914 $217,031 $ 450,945
2017 - 18 Incremental Changes
Tuition 4,984 4,984
Performance Based Funding 2
Reduction Prior Year State Investment (25,254) (25,254) (25,254)
Current Year - State Investment 27,468 27,468 27,468
Transfer Base Funding to Performance (30,832) (30,832) (30,832)
Current Year - Institutional Investment 30,832 30,832 30,832
New Legislative Appropriations
FIU - Washington Center Scholarship Program 550 550 550
FIU - UP:LIFT (University Paradigm: Learn,
Interact, Facilitate) 5,000 5,000 5,000
FIU - RCL Hazardous Substance Mitigation 1,000 1,000 1,000
World Class Faculty and Scholar Program 7,167 7,167 7,167
SUS Professional and Graduate Degree
Excellence Program 8,945 8,945 8,945
Plant Operations & Maintenance (PO&M) - New
Space - - -
Florida Retirement System Adjustment 1,346 1,346 1,346
Health Insurance Increases 4,190 4,190 4,190
Educational Enhancement Trust Fund adj. 5,621 (5,621) - -
Total Incremental Changes 36,033 (5,621) 30,413 4,984 35,397
2017 - 18 Base Budget $ 236,748 $27,579 $ 264,327 $ 222,015 $ 486,342
Il._University (Legislative Items: Risk Management & Financial Aid)
2016 - 17 Base Budget $2,459 $2,459 $2,459
Adjustment to Risk Management Insurance Base 1,186 1,186 1,186
2016 - 17 Adjusted Base Budget $ 3,645 S- $ 3,645 S$- $ 3,645
2017 - 18 Base Budget $ 3,645 $- $ 3,645 S$- $ 3,645
L. & Il. University
2016 - 17 Base Budget $ 206,828 $ 33,200 $ 240,028 $217,031 $ 457,059
Adjustments to Base Budget (2,469) - (2,469) - (2,469)
2016 - 17 Adjusted Base Budget $ 204,359 $ 33,200 $ 237,559 $217,031 $ 454,590
Total Incremental Changes 36,033 (5,621) 30,413 4,984 35,397
2017 - 18 Base Budget $ 240,393 $27,579 $ 267,972 $ 222,015 $ 489,987

1
Tuition revenues are net of waivers, uncollectible amounts, credit card surcharge, and 30% financial aid need-based amounts per Florida

statute 1009.24 (16)(a).

2

Performance based funding is an estimate of the allocation to FIU of the State Investment of S245M (S20M new funds and S225M prior

year allocation) and $275M Institutional Investment (reallocation of base funds). Performance funds allocations to institutions are subject
to approval by the Florida Board of Governors in their June 2017 meeting.
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2017-18 E&G Revenue Growth

General Educational Total State Student Fee
Revenue Enhancement Funding (net)* Total
(In thousands of dollars) (Lottery)
1ll._College of Medicine (ex-Legislative Items: Risk Management)
2016 - 17 Base Budget $31,618 $31,618 $ 18,238 $ 49,856
Deduct Prior Year Non-Recurring - - - -
2016 - 17 Adjusted Base Budget $31,618 S- $31,618 $ 18,238 $ 49,856
2017 - 18 Incremental Changes
Tuition - (0) (0)
Legislative Line Items -
FIU - Neuroscience Centers of Florida
Foundation (200) (200) (200)
Florida Retirement System Adjustment 168 168 168
Health Insurance Increases 348 348 348
Total Incremental Changes 316 - 316 (0) 315
2017 - 18 Base Budget $31,934 $- $31,934 $ 18,238 $50,171
IV. College of Medicine (Legislative Items: Risk Management)
2016 - 17 Base Budget $60 $ 60 $ 60
Adjustment to Risk Management Base 20 20 20
2016 - 17 Adjusted Base Budget $80 $- $80 $- $80
1. & IV. College of Medicine
2016 - 17 Base Budget $31,679 S- $31,679 $18,238 $ 49,917
Adjustments to Base Budget 20 - 20 - 20
2016 - 17 Adjusted Base Budget $31,699 $- $31,699 $ 18,238 $ 49,937
Total Incremental Changes 316 - 316 (0) 315
2017 - 18 Base Budget $32,014 $- $32,014 $ 18,238 $50,252

1 Tuition revenues are net of waivers, uncollectible amounts, and credit card surcharge.

16/634




Agenda Item 3 FF1
Section A

Florida International University
Financial Summary
E&G Summary

Requested
Final Budget Forecast Forecast vs. Budget t Forecast vs.
2016-17 2016-17 Final Budget 2017-18 Requested Budget
(In millions of dollars)
L._University:
Revenues
General Revenues * $203.2 $206.8 536 $233.8 527.0
General Revenues - Legislative Line Item 3.7 3.7 - 6.6 2.9
Educational Enhancement (Lottery) ! 33.2 33.2 - 27.6 (5.6)
Total State Appropriations 240.0 243.7 3.6 268.0 24.3
Gross Tuition 270.1 270.2 0.0 274.6 4.5
Waivers (34.2) (31.2) 3.0 (33.2) (2.0)
Financial Aid (30%) (18.9) (18.5) 0.5 (19.4) (0.9)
Net Tuition 2 217.0 220.5 3.4 222.0 1.5
Total Revenue Available $457.1 $464.1 $7.1 $490.0 $25.9
Expenses
Salaries and Benefits 319.7 309.0 (10.7) 338.4 29.4
Other Personal Services (OPS) 40.7 38.9 (1.8) 33.4 (5.5)
Other Expenses 88.9 82.0 (6.9) 110.8 28.8
Operating Capital Outlay (OCO) 7.8 8.1 0.3 7.3 (0.8)
Total Operating Expenses $457.1 $438.0 $(19.1) $490.0 $52.0
Change in Net Assets $(0.0) $26.1 $26.1 $0.0 S(26.1)
1l._College of Medicine:
Revenues
General Revenues 30.7 30.9 0.2 32.0 1.1
General Revenues - Legislative Line Item 1.0 1.0 - - (1.0)
Total State Appropriations 31.7 31.9 0.2 32.0 0.1
Gross Tuition 18.4 18.9 0.5 18.4 (0.5)
Waivers (0.2) (0.1) 0.0 (0.2) (0.0)
Net Tuition 2 18.2 18.8 0.5 18.2 (0.5)
Total Revenue Available $49.9 $50.7 508 $50.3 $(0.4)
Expenses
Salaries and Benefits 40.4 37.0 (3.4) 41.4 4.4
Other Personal Services (OPS) 2.6 2.1 (0.5) 2.5 0.4
Other Expenses 6.9 6.1 (0.8) 6.4 0.2
Operating Capital Outlay (OCO) - 0.0 0.0 - (0.0)
Total Operating Expenses $49.9 $45.3 S(4.7) $50.3 $5.0
Change in Net Assets $(0.0) $5.4 $5.4 $0.0 S(5.4)

Notes:

1 The amounts reported as state appropriations are based on the appropriations bill approved by the legislature (SB 2500). FY 2017-18 state appropriations for the
University include an estimate $58.3M of performance funding, which is contingent upon approval by the Florida Board of Governors at their June 2017 meeting.

2 Net tuition revenues are gross tuition revenues net of waivers, uncollectible amounts, credit card surcharge, and 30% financial aid need-based amounts per Florida

statute 1009.24 (16)(a).
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(In millions of dollars)

I._University Carry Forward:

FY 2016-17 Beginning Balance $78.0
Carry Forward Expenditure Forecast FY 2016-17 (34.2)
Estimated Unused FY 2016-17 Current Year Funds 26.1

FY 2017-18 Estimated Beginning Balance $70.0
FY 2017-18 Expenses (24.3)
e Legislative Earmarked Funds (7.5)

e College and Area Commitments (8.5)
® Minor Projects and Information Technology Infrastructure (5.3)
® Plant Operations & Maintenance for New Buildings (1.0)
e Capital Campaign (2.0)
Estimated Available Balance $45.7
Minimum Statutory Reserve $25.6

Il._College of Medicine Carry Forward:

FY 2016-17 Beginning Balance $10.8
Carry Forward Expenditure Forecast FY 2016-17 (6.5)
Estimated Unused FY 2016-17 Current Year Funds 5.4

FY 2017-18 Estimated Beginning Balance $9.7
FY 2017-18 Expenses (9.1)
e Legislative Earmarked Funds (2.6)

e Tuition Remission (1.8)
e Contractual Commitments (4.0)
e Operational Investments (0.7)
Estimated Available Balance $0.6
Minimum Statutory Reserve $2.5
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Total Auxiliary Enterprises

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $ 215,571 $ 216,982 S$1,411 $ 220,400 $3,418
Expenses

Salaries and Benefits 80,800 76,598 (4,202) 83,791 7,193

Other Personal Services (OPS) 15,229 15,548 318 16,793 1,246

Other Expenses 89,561 91,212 1,652 88,357 (2,856)

Operating Capital Outlay (OCO) 2,368 2,062 (305) 1,956 (105)

Debt Service Interest 7,438 7,463 25 7,140 (323)
Total Operating Expenses 195,394 192,882 (2,512) 198,037 5,154
Net Operating Income 20,176 24,100 3,923 22,363 (1,736)
Investment Revenues 30 557 528 1,335 779
Principal Payment of Debt (6,885) (6,885) - (7,195) (310)
Operational Transfers - 1 2 - (2)
Change in Net Assets 13,321 17,772 4,453 16,504 (1,270)
Fund Balance

Beginning Fund Balance 138,565 140,408 153,600

Change in Net Assets 13,321 17,772 16,504

Capital Expenses (4,710) (4,847) (8,365)

Third Party Transfers - - -

Institutional Transfers 422 267 457
Ending Fund Balance $ 147,599 $ 153,600 $ 162,196
Notes

Budget figures represent total revenue and Expenses for all Auxiliary activities, hence interdepartmental transactions have not been eliminated.

Financial Highlights

FY 2016-17 revenue is $1.4M greater than budget and mostly due to other auxiliaries and greater parking revenue from visitor and
metered parking, more events on campus requiring parking services, and enforcement fines as a result of the transition to a new
parking enforcement system (tag recognition and transition away from parking decals). Other auxiliaries, mainly Division of Information
Technology’s Panther Tech computer store and network and operation support services are outperforming as compared to budget. In
contrast, self-supporting and other academic programs like the Nicole Wertheim College of Nursing & Health Sciences Masters in Health
Services Administration (budgeted for four cohorts but was only able to accommodate two), College of Business new MS in Marketing
and continuing and professional education programs, and College of Engineering Dual Degree programs, are down compared to budget,
but are likely to rebound with greater marketing efforts and retooling of curriculum.

Total operating expenses in FY 2016-17 are $2.5M below budget. The majority of the savings is due to postponed or cancelled planned
Housing infrastructure projects, savings due to vacancies in Student Health Services partially due to the transition to a managed services
model with the FIU Health Care Network, and savings in various academic aukxiliaries driven by the College of Business effort to reduce
operating costs across multiple academic programs and central office functions, corresponding savings from lower enrollment in
Nursing’s Masters in Health Services Administration and College of Engineering Dual Enrollment programs. These savings are in part
offset by overages in Parking and Transportation due to additional routes for shuttle services to enhance and meet additional demand
and other auxiliaries like the Division of IT Panther Tech computer store commensurate with greater sales.

Capital expenditures in FY 2016-17 are $0.1M greater than budget due to unbudgeted transfers for Primera Casa (PC Building) and

English Language Institute offices, and unplanned infrastructure projects for Parking and Transportation at the Biscayne Bay Campus
and Gold Parking Garage.
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Operating revenue for FY 2017-18 is $3.4M higher than FY 2016-17 forecast and is mostly attributable to growth in academic auxiliary
programs, both market rate and self-supporting, across several colleges like the College of Business online and on premise programs as
a result of new marketing efforts and revised curriculum like the Executive MBA, MACC, and MSF, greater emphasis by Business on
promoting executive and continuing education programs, Nursing's Masters in Health Services Administration increasing the number of
cohorts from two to four, and other academic auxiliaries like the FIU Global First Year program. In addition, Parking and Transportation
is contributing to the higher overall revenue due to an increase in revenues from fines and enforcement as a result of the new parking
enforcement system and greater demand for event services, and Housing continues to experience revenue growth as a result of
continued strong demand for on-campus housing. The growth in academic auxiliary programs, Parking and Transportation, and
Housing is in part offset by lower revenues in other auxiliary enterprises including Business Services and Division of Information
Technology.
Total operating expenses for FY 2017-18 are $5.2M greater than FY 2016-17 forecast. This increase is largely driven by Housing due to
vacant positions, higher OPS expenses related to Residential Life support, and in-house maintenance, renovation, and facilities related
projects. Academic auxiliary programs like the Nursing Masters in Health Services Administration, the English Language Institute, and
the College of Medicine Physician Assistant program, and growth in FIU Online operations are also contributing to the increase.
Additionally, expenses in Parking and Transportation are up as a result of the transition to full-time drivers for shuttle service, added
staffing to support more on campus events, and greater cost driven by more routes for the Golden Panther Express. Student Health
Services has also seen an increase in expenditures as compared to forecast as vacancies are anticipated to be filled and improvements
to facilities completed.

In FY 2017-18, capital expenditures are greater than FY 2016-17 forecast due to planned renovations by Business Services in the

Graham and Wolfe University Centers, Chili's patio improvements, the Recreations Center Café, student housing dining facility, and
various other minor projects.
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Academic Auxiliaries

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $ 102,737 $ 100,984 S$(1,753) $ 103,683 52,699
Expenses

Salaries and Benefits 47,606 45,734 (1,871) 49,310 3,576

Other Personal Services (OPS) 10,962 11,413 452 11,798 384

Other Expenses 41,773 43,112 1,340 40,996 (2,116)

Operating Capital Outlay (OCO) 364 246 (118) 238 (8)

Debt Service Interest - 20 20 22 2
Total Operating Expenses 100,704 100,526 (177) 102,364 1,837
Net Operating Income 2,033 458 (1,575) 1,319 862
Investment Revenues 7 185 178 342 157
Principal Payment of Debt - - - - -
Operational Transfers 438 674 236 762 87
Change in Net Assets 2,478 1,317 (1,161) 2,423 1,106
Fund Balance

Beginning Fund Balance 44,384 38,279 39,675

Change in Net Assets 2,478 1,317 2,423

Capital Expenditures - (223) -

Third Party Transfers - - -

Institutional Transfers 422 302 457
Ending Fund Balance $ 47,284 $ 39,675 $ 42,554

Academic Aucxiliary programs are comprised primarily of market rate and self-supporting programs, web based courses, conferences,
labs, recharge centers, and distance learning programs. The revenues generated serve to support the actual programs and their
growth.

Financial Highlights

FY 2016-17 operating revenues are $1.8M less than budgeted primarily due to self-supporting academic programs and other academic
auxiliaries. The largest driver of this decrease is self-supporting academic programs including the new Nicole Wertheim College of
Nursing & Health Sciences (Nursing) Masters in Health Services Administration program (two out of four planned cohorts started),
College of Business (COB) new MS in Marketing, significant declines in College of Engineering’s dual degree programs, a change in how
FIU Online processes revenue share distributions, and less distance learning fee revenue. Other academic auxiliaries like the COB non-
credit professional and continuing education program, Center for Labor Studies, English Language Institute, Wall of Wind Recharge
Facility, and the transition of the Excess Credit Surcharge from auxiliaries to E&G have also contributed to this shortfall. In contrast,
market rate academic programs are flat as compared to budget and gains for programs like the COB Masters of Science in Human
Resource Management (MSHRM), Masters of International Business (MIB) are offset by enrollment shortfalls in programs like the Green
School of International and Public Affairs (SIPA) Masters of Disaster Management, COB MACC and Masters of Science in Finance (MSF),
and College of Engineering MS in Computer Engineering.

FY 2016-17 overall academic auxiliary operating expenses are under budget by $0.2M compared to budget. These savings are driven by
College of Business efforts to reduce operating costs across multiple academic programs and central office functions, corresponding
savings from lower enrollment in Nursing’s new Masters of Health Services Administration (two less cohorts) and College of
Engineering’s dual degree programs, and lower costs at the English Language Institute. Altogether, these savings are offset by
unbudgeted costs associated with the new Center for Imaging Science and several study abroad programs across multiple colleges, and
greater spend in the Global First Year (G1Y) program, College of Arts, Sciences, and Education (CASE) self-supporting Masters in Special
Education and Masters in Curriculum and Instruction.

Unbudgeted capital expenditures in FY 2016-17 represent renovations in various offices located in Primera Casa (PC) and the English
Language Institute.
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Operating revenues for FY 2017-18 are projected to increase by $2.7M as compared to FY 2016-17 forecast. This revenue increase is
driven primarily by greater projected enrollment in existing market rate and self-supporting academic programs across several colleges.
In the College of Business, revenue growth is driven by programs both on premise and online because of new marketing efforts and
revised curriculum like the Executive MBA (EMBA), MACC, and MSF, and greater emphasis on promoting executive and professional
education programs. Academic programs in other colleges are also seeing increased enrollment like the Nursing Masters of Health
Services Administration (MHSA) ramping up to the planned four cohorts and the College of Medicine Physician Assistant program. In
addition, other academic auxiliaries like the International Hurricane Research Center and FIU Global First Year (G1Y) are also seeing
gains.

Altogether, the growth in existing market rate and self-supporting academic programs as compared to FY 2016-17 forecast is partially
offset by less planned study abroad programs across several colleges and less revenue from the Center for Leadership.

Projected operating expenses for FY 2017-18 increase by $1.8M as compared to FY 2016-17 forecast. The majority of the increase is
driven by FIU Online, which is investing in Canvas (replacing Blackboard, the current platform for online classes) and associated staffing
in preparation for continued growth in distance learning enrollment. Expenses associated with existing programs are also increasing,
for example, the College of Medicine Physician Assistant program, Nursing’s Masters of Health Services Administration (MHSA)
increasing from two to four cohorts plus the addition of taking this program online, the English Language Institute, School of
International and Public Affairs (SIPA) Masters of Global Governance (MAGG), growth in the new Center for Imaging Science, and other
academic auxiliary programs. Savings in other academic programs such as College of Business MSF, PMBA Flex, MACC, MIB, Healthcare
MBA and Corporate MBA, and less spending in support of academic projects reduce these increases.
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Housing
Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $ 29,897 $ 29,833 S (63) $ 30,210 $377
Expenses

Salaries and Benefits 4,244 4,097 (147) 4,394 297

Other Personal Services (OPS) 1,326 1,277 (48) 1,528 251

Other Expenses 14,279 10,718 (3,561) 12,006 1,288

Operating Capital Outlay (OCO) 38 28 (10) 46 17

Debt Service Interest 3,668 3,673 5 3,503 (170)
Total Operating Expenses 23,554 19,793 (3,762) 21,476 1,683
Net Operating Income 6,343 10,040 3,698 8,734 (1,306)
Investment Revenues 8 145 137 262 117
Principal Payment of Debt (3,750) (3,750) - (3,915) (165)
Operational Transfers 35 53 19 14 (39)
Change in Net Assets 2,635 6,488 3,853 5,095 (1,392)
Fund Balance

Beginning Fund Balance 22,904 23,872 27,685

Change in Net Assets 2,635 6,488 5,095

Capital Expenditures (3,499) (2,640) (2,805)

Third Party Transfers - - -

Institutional Transfers - (35) -
Ending Fund Balance $ 22,040 $ 27,685 $ 29,975

The Housing Auxiliary generates revenues in the form of rental income from students seeking housing accommodations on campus and
from summer conference housing.

Financial Highlights

Opening day Housing occupancy in FY 2016-17 was 99.4% and 98.1% for the fall and spring semesters, respectively, at the Modesto A.
Maidique Campus (MMC). The overall FY 2016-17 average occupancy rate was 97.8% compared to 98.2% as budgeted, a decline of
0.4%, which was driven by the new public-private partnership at Bayview Hall located at the Biscayne Bay Campus (BBC) and the
transition of Honors students to Parkview Hall. For FY 2016-17, Housing revenue is tracking with budget and is $0.1M less than budget;
lower than budgeted occupancy in multiple residence halls is offset by higher than budgeted revenues from conferences and meetings.
Operating expenses are $3.8M less than budget and driven by delays or cancellations of planned infrastructure projects.

Capital Expenditures in FY 2016-17 are $0.9M less than budget corresponding to delays in planned major capital projects. In FY 2016-
17, Housing completed several projects including renovations at University Towers, upgrades to fire alarm systems, and upgrades to
door access systems at University Towers, Panther Hall, and Everglades Hall.

Expected average occupancy in FY 2017-18 is projected to be in line with the average actual occupancy in FY 2016-17 of 97.9%. Lower
projections for freshmen Housing agreements through April 2017 are of concern, but because of strong existing demand occupancies
are projected to be flat. Housing rates and meal plans prices are flat as compared to FY 2016-17. Overall revenue is increase as
compared to forecast by $0.4M, which is due to strong demand for on-campus housing offset, in part, by less anticipated conference
and meeting revenues. Housing is increasing marketing and partnership efforts to increase conference and meeting space revenue in
FY 2017-18.

FY 2017-18 operating expenses are $1.7M greater than FY 2016-17 forecast and is due to budgeting of vacant positions, higher OPS

expenses related to Residential Life support, and in-house maintenance, renovation, and facilities related projects that are slated to be
completed in FY 2017-18 or rolled over from FY 2016-17 due to delays.
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Capital expenditures in FY 2017-18 represent renovation projects that rolled over from FY 2016-17, but also new projects for Everglades
Hall (door card access system, replacement of appliances, new room furniture, painting and flooring replacement), University Towers
(lobby restroom renovations, HVAC replacement, and replacing flooring, kitchen cabinets, toilets and showers in certain units), Panther
Hall (lobby restroom renovations, and implementation of wireless thermostats and other HVAC upgrades), Lakeview Hall (replacing
showers in north wing and adding community kitchens to floor lounges), and Wi-Fi enhancements at several residence halls.

Housing continues to have sufficient operating revenues to cover the debt service payment and meet required debt services ratios. The

fund balance is held as a reserve as required as part of the bond indenture for major repairs and capital replacement, and for future
expansion of Housing facilities.
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Parking and Transportation

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $ 13,894 $ 15,168 $1,274 $ 15,772 S 604
Expenses

Salaries and Benefits 2,618 2,432 (186) 2,620 188

Other Personal Services (OPS) 762 464 (300) 722 258

Other Expenses 4,194 4,667 475 5,324 657

Operating Capital Outlay (OCO) 77 303 227 140 (163)

Debt Service Interest 3,770 3,770 0 3,614 (155)
Total Operating Expenses 11,420 11,636 216 12,421 784
Net Operating Income 2,474 3,532 1,058 3,351 (181)
Investment Revenues 4 59 56 99 40
Principal Payment of Debt (3,135) (3,135) - (3,280) (145)
Operational Transfers 65 53 (13) 46 (7)
Change in Net Assets (592) 509 1,101 216 (293)
Fund Balance

Beginning Fund Balance 5,756 8,425 8,569

Change in Net Assets (592) 509 216

Capital Expenditures - (348) -

Third Party Transfers - - -

Institutional Transfers - (18) -
Ending Fund Balance $5,164 $ 8,569 $ 8,786

The Parking and Transportation auxiliary operating revenues are primarily generated from parking access fees charged to students,
faculty, staff, and visitors. There are currently 6 garages and 52 parking lots in operation totaling 16,242 parking spaces.

Financial Highlights

Favorable revenue variance in FY 2016-17 of $1.3M is mostly attributable to greater revenues from fines as a result of the transition to
a new parking enforcement system (tag recognition and transition away from parking decals), greater demand for metered and visitor
parking, and more on-campus events.

Operating expenses are slightly above budget by $0.2M and mostly due to additional routes with outsourced transportation services to
enhance and meet additional demand for Golden Panther Express services, and unbudgeted minor projects including bus shelter
construction, additional call boxes, Parkeon machines (visitor parking), and electronic car count and message boards.

In FY 2012-13, the Board of Governors approved the issuance of a fixed rate revenue bond not to exceed $33.5M for the purpose of
financing Parking Garage 6 on Modesto A. Maidique Campus and with the restriction that student parking access fees will not increase
for the next six fiscal years; two years remain on the restriction.

For FY 2017-18, operating revenues are projected to be $0.6M greater than FY 2016-17 forecast. This is due to an increase in revenues
from fines as a result of the new parking enforcement system, growth in employee parking fee revenue, and greater demand for
Parking event services. Student Parking Access Fee revenue for FY 2017-18 is up as compared to FY 2016-17 forecast due to higher
projections of on campus students.

Operating expenses in FY 2017-18 are $0.8M greater than FY 2016-17 forecast due to the transition to full-time drivers for Panther
Mover shuttles, added staffing to support more events on campus, and greater costs associated with additional routes for the Golden
Panther Express. These overages are partially offset by savings in debt service costs and absence of one-time projects that occurred in
FY 2016-17.
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Capital expenditures in FY 2016-17 were greater than budget due to unplanned infrastructure projects at Biscayne Bay Campus (BBC)
and modernization of the Gold Parking Garage. No capital expenditures are planned for FY 2017-18.

Parking continues to have sufficient operating revenues to cover the debt service payment and meet required debt service ratios. The

fund balance is held as a reserve as required as part of the bond indenture for major repairs and capital replacement, and for future
expansion of parking facilities.
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Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $11,645 $ 11,960 $315 $ 12,053 $94
Expenses

Salaries and Benefits 7,874 7,183 (691) 8,253 1,070

Other Personal Services (OPS) 551 584 33 536 (48)

Other Expenses 2,889 3,168 279 3,291 123

Operating Capital Outlay (OCO) 41 35 (5) - (34)

Debt Service Interest - - - - -
Total Operating Expenses 11,355 10,970 (385) 12,080 1,110
Net Operating Income 290 990 700 (26) (1,016)
Investment Revenues - - - - -
Principal Payment of Debt - - - - -
Operational Transfers - - - - -
Change in Net Assets 290 990 700 (26) (1,016)
Fund Balance

Beginning Fund Balance 6,771 6,946 7,591

Change in Net Assets 290 990 (26)

Capital Expenditures - (345) -

Third Party Transfers - - -

Institutional Transfers - - -
Ending Fund Balance $ 7,061 $7,591 $ 7,565

The Student Health Centers at the Modesto A. Maidique Campus (MMC) and Biscayne Bay Campus (BBC) provide health, wellness, and
mental health care services to students, who fund the operations through a health fee paid each semester. Services provided at no
additional cost include routine medical exams, certain screenings, medical education, and counseling and disability services. Other
clinical services, such as laboratory tests, immunization and pharmacy services, are available for a nominal fee. In FY 2015-16, clinical
operations of Student Health Services transitioned to FIU Health Care Network as part of a management agreement with Student

Affairs.

Financial Highlights

FY 2016-17 operating revenues are $0.3M greater than budget due to higher headcount enroliment and lower bad debt expense.
Operating expenses for FY 2016-17 are down by $0.4M due to multiple unfilled positions across both the fee for service and clinical

operations of Student Health.

The student health fee remains unchanged in FY 2017-18 at $93.69 per semester. FY 2017-18 operating revenues increased by $0.1M
as compared to FY 2016-17 forecast due to greater projected headcount enrollment and increased fee for service operations including
the MMC Pharmacy. Operating expenses are up by $1.1M due to budgeting of currently vacant positions and planned improvements to
the MMC Student Health Services building.
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Other Auxiliaries

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $57,398 $ 59,037 $1,639 $ 58,681 S (356)
Expenses

Salaries and Benefits 18,458 17,152 (1,307) 19,214 2,062

Other Personal Services (OPS) 1,628 1,810 182 2,211 401

Other Expenses 26,426 29,546 3,120 26,740 (2,807)

Operating Capital Outlay (OCO) 1,848 1,449 (399) 1,532 83

Debt Service Interest - - - - -
Total Operating Expenses 48,361 49,957 1,596 49,696 (261)
Net Operating Income 9,037 9,080 43 8,985 (95)
Investment Revenues 11 168 157 632 464
Principal Payment of Debt - - - - -
Operational Transfers (538) (779) (241) (822) (44)
Change in Net Assets 8,510 8,468 (41) 8,795 326
Fund Balance

Beginning Fund Balance 58,750 62,887 70,081

Change in Net Assets 8,510 8,468 8,795

Capital Expenditures (1,210) (1,291) (5,560)

Third Party Transfers - - -

Institutional Transfers - 17 -
Ending Fund Balance $ 66,050 $ 70,081 $73,316

Other auxiliaries include the remaining activities which have the following revenue streams:
e Commission and rental earnings from food service, bookstore and retail operations managed by the Office of Business Services.

¢ Interdepartmental services such as information technology and telecom, construction service reimbursement charges (CSR), and the
Aucxiliary Shared Services Fee. The shared services fee funds the pro-rata share of university-wide services indirectly benefitting auxiliary
businesses (such as functions performed by legal, finance, human resources, etc.) along with funding special projects.

¢ Other auxiliary enterprises support marketing and sponsorship activities, such as the operations of the PantherTech computer store,
South Beach Wine and Food Festival, alumni activities and miscellaneous university-wide initiatives.

Financial Highlights

FY 2016-17 forecasted favorable revenue variance of $1.6M is driven mainly by greater sales at the Panther Tech computer store,
higher than expected Division of Information Technology network and operations support services, greater than anticipated revenue
from network printing services, and unbudgeted revenue from the Institute for Hospitality, Tourism, Education and Research (IHTER)
Brew Fest. These gains are partially offset by a change in accounting for the Academic Affairs overhead fee now under Academic
Auxiliaries, lower Shared Services Fee collections because of lower forecasted auxiliary expenses, and delays in construction projects
resulting in less Construction Services Reimbursement fee revenue.

FY 2016-17 operating expenses are over budget by $1.6M, mainly attributable to higher expenses in the Panther Tech computer store
due to greater than anticipated sales, unanticipated expenses in Information Technology Enterprise Operations and Networking as a
result of new maintenance contracts and additional staffing to meet demand, and departmental printing services driven by greater
demand. These overages are reduced, in part, by delays in information technology capital refresh projects, savings in South Beach Wine
and Food Festival, savings generated by Business Services as a result of vacancies, outsourcing of vehicle services, and other expenses,
savings related to changes in funding source for Commencement, and less expenses associated with auxiliary construction projects.

Capital expenditures for FY 2016-17 relate mainly to Business Services renovations and new food venues such as Tropical Smoothie
Café, the patio at Chili’s in the Graham Center, and the Vicky’s Bakery at the Patricia and Phillip Frost Art Museum. Other capital
projects include renovations and information technology expansion at the Green Library, refurbishment of llan Averbuch artwork, and
expansion of the FIU Baseball Stadium. Overall, capital expenditures are on target as compared to FY 2016-17 budget.
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Projected revenues in FY 2017-18 decline by $0.4M as compared to FY 2016-17 forecast. This decline is comprised of a reduction in
Business Services revenue due to a scheduled decrease in fixed cash payments from Aramark per contract, lower network revenues as
there are less capital projects requiring network infrastructure installations and less network maintenance charges, and less network
printing revenues. Increases in Shared Services Fee collections corresponding with higher auxiliary expenses, and deferred revenue
from the Bayview housing public-private partnership, offset the declines in revenue.

FY 2017-18 operating expenses are down by $0.3M as compared to FY 2016-17 forecast. Lower technology costs associated with less
capital equipment refresh and less network infrastructure projects associated with new buildings, and lower network printing expenses
are offset by vacancies across various auxiliaries expected to be filled in FY 2017-18.

Capital expenditures in FY 2017-18 are mainly related to Business Services planned renovations in Graham Center, Wolfe University
Center, Chili's patio, Recreation Center Café, and various other minor projects.
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Intercollegiate Athletics

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $27,287 $27,698 $411 $27,213 S (485)
Expenses

Salaries and Benefits 9,113 10,147 1,034 11,021 874

Other Personal Services (OPS) 1,019 746 (273) 916 169

Other Expenses 15,560 14,986 (574) 13,996 (990)

Operating Capital Outlay (OCO) - 500 500 - (500)
Total Operating Expenses 25,692 26,380 688 25,933 (447)
Net Operating Income 1,595 1,318 (277) 1,280 (38)
Investment Revenues 1 12 12 20 8
Operational Transfers - 1,800 1,800 - (1,800)
Change in Net Assets 1,596 3,131 1,534 1,300 (1,829)
Fund Balance

Beginning Fund Balance 3,053 2,582 1,815

Change in Net Assets 1,596 3,131 1,300

Capital Expenditures - (2,197) -

Institutional Transfers (2,520) (1,701) (1,864)
Ending Fund Balance $2,129 $1,815 $1,251

Intercollegiate Athletics is the functional area of the University responsible for team sports and their support activities. The principle
revenue sources for this fund are a per credit hour and a per semester athletics fee charged to students excluding those admitted to
fully online programs. The Athletics Stadium operations and its associated bonds are reflected in the Athletics Finance Corp., a Direct
Support Organization (DSO) within FIU.

Financial Highlights

FY 2016-17 revenues are $0.4M greater than budget primarily due to higher Athletic Fee revenue due to greater student credit hour
enrollment.

FY 2016-17 expenses are higher than budget by $0.7M. The unfavorable variance is due to turnover in football team coaching staff and
unbudgeted replacement cost for golf carts. This overage is offset by lower scholarship disbursements resulting from greater than
anticipated financial aid for student athletes and OPS savings due to less bonuses for coaches (bonuses are a function of how many
teams make it to the conference playoffs).

Institutional transfers in FY 2016-17 consist primarily of payments to the Athletics Finance Corp. of pledged revenues applied towards
the payment of Stadium debt service payments and funding of the FIU marching band, offset by a transfer in from the School of
Hospitality and Tourism Management for scholarships.

Athletics Fees remain unchanged in FY 2017-18 at $16.10 per credit hour and $10 per semester. In FY 2017-18, revenues are projected
to decrease by $0.5M, driven by the loss of one-time conference and NCAA distributions for cost of attendance received in FY 2016-17,
less support from the Athletics Finance Support (return of revenue from Trustee), less revenue from television contract, and one-time
cash payments associated with a legal settlement. These decreases are partially offset by greater game guarantee payments, additional
Athletics Fee revenue associated with growth in student credit hour enrollment, and anticipated bowl game conference support.
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Expenses in FY 2017-18 are decreasing by $0.5M vs. FY 2016-17 forecast as a result of less game guarantee payouts, the one-time
contract payout for the football coach, and less chartered football team travel costs. These savings are partially offset by salaries
mainly driven by the hiring of a new head football coach and support staff.

Institutional transfers in FY 2017-18 consist primarily of payments to the Athletics Finance Corp. of pledged revenues applied towards

the payment of Stadium debt service payments and funding of the FIU marching band, offset by a transfer in from the School of
Hospitality and Tourism Management for scholarships.
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Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $ 19,703 $ 20,029 $326 $ 20,305 5277
Expenses

Salaries and Benefits 8,297 7,577 (720) 8,699 1,121

Other Personal Services (OPS) 2,453 2,499 47 2,567 68

Other Expenses 8,907 7,893 (1,014) 9,304 1,411

Operating Capital Outlay (OCO) 12 76 64 - (76)
Total Operating Expenses 19,669 18,046 (1,623) 20,570 2,524
Net Operating Income 34 1,983 1,949 (265) (2,248)
Investment Revenues - - - - -
Change in Net Assets 34 1,983 1,949 (265) (2,248)
Fund Balance

Beginning Fund Balance 6,522 6,962 7,076

Change in Net Assets 34 1,983 (265)

Capital Expenditures (2,132) (1,854) (1,455)

Institutional Transfers 206 (14) 168
Ending Fund Balance $4,629 $7,076 $5,524

The Activity and Service Fee fund is the student life component of the University which supports clubs, organizations, student centers
and recreational sports for all campuses. The purpose of this activity is to provide students with the opportunity to enhance learning
through co-curricular activities. The principle revenue source for this fund is a per credit hour activity and service fee charged to all
students excluding those admitted to fully online programs.

Financial Highlights
Forecast revenues in FY 2016-17 are above budget due to higher than anticipated activity and service fees due to higher student credit
hour enrollment, higher orientation program revenues, and other unbudgeted student activity revenues.

FY 2016-17 forecasted expenses are $1.6M lower than budget mainly due to delays in student government approved projects and
vacant positions.

FY 2016-17 institutional transfers are lower than budget due to lower enrollment in the Shorelight Program.

The Activity and Service Fee remains unchanged at $14.85 per credit hour for FY 2017-18. Revenues in FY 2017-18 are $0.3M higher
than FY 2016-17 forecast mainly due to increased student credit hour enroliment.

Expenses in FY 2017-18 are $2.5M higher than FY 2016-17 forecast due to budgeting of currently vacant positions, completion of
delayed, prior year student government projects, and new allocations for projects related to equipment, office furniture, and fixtures
for the new student government space, student wellness and beautification of common spaces at the Biscayne Bay Campus, and
Graham Center renovations.

Planned capital expenditures in FY 2017-18 are related to the continuation of the installation of the indoor track at the Recreation
Center at Modesto A. Maidique campus and Graham Center renovations. Additionally, the student government approved new projects
such as such as the Biscayne Bay Campus outdoor recreation building and Wolfe University Center upgrades and repairs.

The fund balance is held as a reserve to cover unexpected repairs and building maintenance at the Wolfe University Center, Graham
Center and both Modesto A. Maidique Campus and Biscayne Bay Campus wellness and recreation centers.
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Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $9,959 $ 10,375 $417 $10,348 S$(27)
Expenses

Salaries and Benefits 935 893 (42) 933 40

Other Personal Services (OPS) 275 266 (9) 308 42

Other Expenses 7,683 8,440 757 8,683 244

Operating Capital Outlay (OCO) 846 637 (209) 563 (74)
Total Operating Expenses 9,739 10,235 496 10,486 251
Net Operating Income 220 140 (80) (138) (278)
Investment Revenues - - - - -
Change in Net Assets 220 140 (80) (138) (278)
Fund Balance

Beginning Fund Balance 5,159 3,256 2,513

Change in Net Assets 220 140 (138)

Capital Expenditures - (883) -

Institutional Transfers
Ending Fund Balance $ 5,380 $2,513 $2,375

Technology fee revenues are 5% of resident base tuition. The fee revenues are used to enhance instructional technology resources for
students and faculty. Project proposals are reviewed by the Technology Fee Committee which makes investment recommendations to
the President for final approval. The Committee is composed of 12 members (6 students & 6 Faculty / Staff) from across the University.

Financial Highlights

Current projects include the renovation of classrooms and computer labs with state-of-the art technology, Math Mastery Lab
technology revitalization and maintenance, and upgrades to audio visual equipment.

FY 2016-17 forecast revenues are above budget due to higher than anticipated student credit hour enroliment.
Operating expenditures for FY 2016-17 are $0.5M greater than budgeted as a result of more projects starting earlier than anticipated.

FY 2016-17 unbudgeted capital expenditures reflect the cost of technology infrastructure buildouts mostly associated with the new
Student Academic Success Center (SASC) building, Health Simulation Lab, and Math Mastery Lab 1.

FY 2017-18 revenues are largely in-line with FY 2016-17 forecast.

Operating expenses in FY 2017-18 are $0.3M greater then FY 2016-17 forecast due to more projects underway than in the prior year.

33/634



Agenda Item 3 FF1
Section F

Florida International University
Financial Summary
Board Approved Fees

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $420 $419 S(1) $ 409 $(10)
Expenses

Salaries and Benefits - - - - -

Other Personal Services (OPS) - - - - -

Other Expenses 420 415 5 402 13

Operating Capital Outlay (OCO) - - - - -
Total Operating Expenses 420 415 5 402 13
Net Operating Income - 4 (4) 7 3
Investment Revenues - - - - -
Change in Net Assets - 4 4 7 3
Fund Balance

Beginning Fund Balance 27 31

Change in Net Assets - 4 7

Capital Expenditures - - -

Institutional Transfers - - -
Ending Fund Balance S- $31 $37

Board Approved Fees are fees specific to the University and have been approved by the Board of Governors.

This fee currently consists of the Florida Bar Test Preparation Fee.

Only those students in certain programs where licensing to practice requires successful completion of an examination and where FIU
provides this preparation through a third party vendor are charged the fee. Only students in the College of Law are required to pay the

fee.

The purpose of the test preparation fee is to increase accessibility to test preparation courses in programs where students are expected
to obtain specific preparation for a practice-based examination. By making the test preparation a required activity in the final semester
of the program, the fee will be part of the cost of attendance and thus eligible for financial aid.

Financial Highlights

FY 2016-17 revenue is in line with budget. Revenue for FY 2017-18 is slightly below forecast due to lower levels of enrollment resulting

in less students eligible to take the bar prep exam, plus the timing of students reaching 3L status.

FY 2016-17 expenses (pass-thru payments to third-party vendors) slightly lower than budget due to timing of payments to the bar prep
course vendors. FY 2017-18 expenses are below FY 2016-17 forecast and reflect a lower projected number of students taking bar prep

courses.
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Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $ 118,401 $125,673 $7,272 $127,346 $1,673
Expenses

Salaries and Benefits 61,934 61,793 (141) 64,780 2,986

Other Personal Services (OPS) 12,940 16,100 3,160 15,581 (519)

Other Expenses 40,507 40,857 350 40,287 (570)

Operating Capital Outlay (OCO) 1,852 3,269 1,418 2,138 (1,132)

Debt Service Interest - 24 24 - (24)
Total Operating Expenses 117,233 122,043 4,810 122,785 742
Net Operating Income 1,168 3,630 2,462 4,561 930
Investment Revenues - 0 0 - (0)
Principal Payment of Debt (205) (435) (230) - 435
Change in Net Assets 963 3,195 2,233 4,561 1,365
Fund Balance

Beginning Fund Balance 9,103 6,918 8,527

Change in Net Assets 963 3,195 4,561

Capital Expenditures (400) (1,296) -

Third Party Transfers - - -

Institutional Transfers (532) (290) (461)
Ending Fund Balance $9,134 $ 8,527 $12,627

Contracts and grants include sponsored research, public service and training activities, incidental non-research initiatives, and direct
support organization (DSO) reimbursements.

Sponsored research revenues are derived from federal, state, local and private sources in support of the sponsored programs of the
University. The use of these funds is restricted to the specific purpose for which they are awarded. Sponsored research awards are
comprised of direct costs and facilities & administrative (F&A) costs. Direct costs are those costs directly related to research projects
such as the salaries and benefits of researchers and supplies, while F&A costs represent the University's overhead costs, which are not
directly allocable to a specific project such as administrative functions, utilities, etc.

Expenditure levels of the Office of Research and Economic Development (ORED) administration are driven by the University’s direct
research expenditures and the associated F&A cost recovery. F&A cost recovery derived from sponsored research projects supports
the administrative costs of sponsored research and provides funding to deans, department chairs, and faculty in support of research.

Incidental non-research activities receive revenue from external sources in exchange for goods or services.

DSO Reimbursements are revenues received from the University's 501c3 Direct Support Organizations and the FIU Health Care
Network, which exist solely to support the University's mission.

Financial Highlights

The federally negotiated F&A cost reimbursement rate for on-campus research has increased to 46.5%. This new rate will affect the
F&A reimbursement rate from new projects, while currently executed research projects continue with the old F&A rates of 45%.

Since state and other private sponsors often reimburse for FIU overhead at a lower rate than the federally negotiated rate, the FY 2016-

17 forecasted actual recovery rate is 15.8%. The projected FY 2017-18 effective F&A return on sponsored projects is $15.5M, which is
equivalent to a blended rate of 16.0%.
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FY 2016-17 favorable revenue variance of $7.3M to FY 2016-17 budget is primarily driven by greater sponsored research revenue and
by incidental revenues from the College of Medicine Faculty Group Practice due to the recent strategic realignment and reorganization.
Sponsored Research revenues are higher than budget due to greater local government and private entity sponsored activity in addition
to unbudgeted revenue for research related conferences. Overall, the favorable variance in incidental external contracts and
sponsored research is partially offset by less than expected DSO reimbursements, mainly delays in hiring for the Capital Campaign, and
lower contractual revenue generated from the Center for Internet Augmented Research (CIARA).

FY 2016-17 expenditures are $4.8M greater than budget mainly due to greater spending on sponsored research projects commensurate
with greater local government and private entity sponsored revenues, and greater incidental revenues mainly due to the strategic
realignment and reorganization of the College of Medicine Faculty Group Practice. These overages are offset, in part, by less DSO
Reimbursement spending related to the Capital Campaign, less expenses related to the College of Medicine Neighborhood Help
program, and CIARA due to the timing of contracted services to be provided and overall less demand for services.

FY 2017-18 revenue is $1.7M greater as compared to FY 2016-17 forecast. This increase is mainly due to additional DSO
Reimbursement revenue driven by the planned increase in staffing to support the Capital Campaign, new DSO support for the Executive
MD Program, additional DSO reimbursement revenue from the FIU Health Care Network due to growth in managed clinical services
throughout the University, increases in Neighborhood Help projects across multiple colleges, and various other College of Medicine
reimbursements such as the Pediatrics and Leon Geriatrics chairs and the Wertheim Education Endowment. This positive variance is
offset by a decline in incidental revenue for the College of Medicine Faculty Practice and other clinical operations. Sponsored Research
revenues are flat as compared to FY 2016-17 forecast.

FY 2017-18 expenditures are $0.7M greater as compared to FY 2016-17 forecast. This increase is mainly due to greater DSO
reimbursable costs driven by planned increases in staffing to support the Capital Campaign, increases in Neighborhood Help projects
across multiple colleges, and variance College of Medicine reimbursed activities including the new Executive MD Program, Wertheim
Education Endowment, and Wertheim Residency Pilot Program. In addition, various new College of Medicine graduate medical
education programs are also contributing to the greater expenses as compared to forecast. In contrast, sponsored research
expenditures have declined as compared to forecast, mainly due to savings in the Office of Research and Economic Development
(ORED) and strategic spending of F&A in support of further sponsored and institutional research.

ORED will apply 52.5% of F&A collected to directly support research at the University, which includes areas outside of ORED that
directly support research activity such as the Controller’s office, Environmental Health and Safety (EH&S), Internal Audit, and the
Applied Research Center (ARC), as well as returning F&A to colleges, centers, and Principal Investigators (PI’s). The remaining 47.5% of
the $15.5M in F&A projected to be generated in FY 2017-18 will support ORED internal operations including the newly created
Innovation and Economic Development Unit.

FY 2017-18 capital expenditures are mainly driven by a transfer to Facilities for the first payment to MCM for the Tiger Grant Pedestrian
Bridge, buildout of the Startup FIU incubator space on MARC 3rd floor, and card reader installation at the Hospitality Management Lab.
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Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues $ 164,166 $ 160,955 $(3,211) $ 163,425 $2,470
Expenses

Salaries and Benefits 2,117 2,038 (80) 2,177 140

Other Personal Services (OPS) 2,038 1,989 (49) 2,079 90

Other Expenses 161,920 161,315 (604) 159,374 (1,941)

Operating Capital Outlay (OCO) - - - - -
Total Operating Expenses 166,075 165,341 (733) 163,630 (1,711)
Net Operating Income (1,908) (4,387) (2,478) (206) 4,181
Investment Revenues 5 70 64 129 60
Change in Net Assets (1,903) (4,317) (2,415) (76) 4,241
Fund Balance

Beginning Fund Balance 10,358 10,737 6,421

Institutional Transfers - 1 -

Change in Net Assets (1,903) (4,317) (76)
Ending Fund Balance $ 8,455 $ 6,421 $ 6,345

Student Financial Aid is the functional area of the University responsible for administering Financial Aid to students. It is comprised of
funding from student financial aid fees (5% of base tuition and out-of-state fee), support from federal and state financial aid awards,
institutional programs, as well as numerous private scholarships.

Financial Highlights

Lower Pell, $4.0M and Bright Futures, $1.8M awards are the main drivers of the decrease in FY 2016-17 forecast revenues vs. budget.
Less students qualified for Bright Futures due to stricter eligibility requirements. Higher than expected departmental scholarships, due
to greater donor-related scholarships, $1.7M, and a higher allocation of Federal Supplemental Educational Opportunity Grant (FSEOG),
$0.6M, offset the lower Pell and Bright Futures awards. The same factors as revenues drive the $0.7M decrease in FY 2016-17 forecast
expenses vs. budget, with the planned spend down of institutional aid fund balances offsetting the decrease.

Revenue projections for FY 2017-18 are $2.5M higher than FY 2016-17 forecast. Institutional aid increases of $1.4M are in support of
the enrollment strategy to increase the number of high achieving students through merit-based scholarships. An increase in the
maximum Pell Grant award of $105 to $5,920 generates an additional $2.7M of revenue. Bright Futures Scholarships revenues are
$0.2M greater than FY 2016-17 forecast - recent legislature changing coverage for Academic Scholars from 50% to 100% and funding
for summer semesters offsets the continued impact of stricter eligibility requirements (a cohort with less strict requirements graduates
and is replaced with a new cohort under the new requirements). Departmental scholarship revenues are $1.4M lower than FY 2016-17
forecast due to the absence of one-time donor-related scholarships received in FY 2016-17. FY 2017-18 expenses are $1.7M lower than
FY 2016-17 forecast and reflect the changes described above for revenues and the continued, planned spend down of institutional aid
fund balances.

OPS expenses include Federal Work Study. The department match of 25% of the award, using departmental funding sources, continues
into FY 2017-18; the match offsets award obligations after federal funding cuts in a prior year.

Student Financial Aid includes institutional aid revenues, which are derived from financial aid fees to students (net of administrative
costs), 30% allocation of tuition differential fees collected by Florida statute, University strategic allocations, and E&G tuition
allocations. FY 2017-18 budgeted institutional aid revenue of $43.7M is projected to increase by $2.0M vs. FY 2016-17 budget, mainly
driven by the enrollment strategy to increase the number of high achieving students. University strategic allocations will fund this
increase.
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Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Operating Revenues 896 $949 $52 940 s(9)
Expenses

Salaries and Benefits - - - - -

Other Personal Services (OPS) - - - - -

Other Expenses 896 681 (215) 940 259

Operating Capital Outlay (OCO) - - - - -
Total Operating Expenses 896 681 (215) 940 259
Net Operating Income - 267 267 - (267)
Investment Revenues - - - - -
Change in Net Assets - 267 267 - (267)
Fund Balance

Beginning Fund Balance 1,062 1,062 1,365

Institutional Transfers - 36 -

Change in Net Assets - 267 -
Ending Fund Balance $ 1,062 $1,365 $ 1,365

This activity contains all the commission based revenues from beverage and pouring, snack vending as well as student housing laundry
machines. The commission revenues in the concession fund are used to support the purchase of food and refreshment items at
university-wide events, faculty and staff recruitment, commencements, training, lecture series, board of trustees, student housing
socials and convocation events.

Financial Highlights

The beverage pouring and vending contract with Pepsi provides an annual amount for sponsorship in addition to commissions on
product sales. Pepsi will provide an annual sponsorship for exclusive pouring rights valued at $2.7M over the life of the contract which
ends March 15, 2019. The Concessions fund will receive $325K of Pepsi sponsorship revenue in FY 2017-18.

The increase in forecast revenues for FY 2016-17 represents an increase in beverage (18%) and snack sales (7%), due to continued
growth in credit card sales and an increase sales of higher priced products, which result in higher vending commissions. The favorable
variance in expenses represents unspent vending contingencies, savings in utilities, repairs and maintenance in vending operations, and
unallocated revenues.

The decrease in revenues for FY 2017-18 vs. FY 2016-17 forecast is driven by lower projected laundry commissions due to lower usage.
FY 2017-18 expenses are expected to increase vs. FY 2016-17 forecast as incremental revenues and prior year savings are allocated in
support of university-wide events and vending operations.
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Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Total Revenues $ 4,566 $ 3,604 S$(962) $3,885 5281
Expenses

Salaries and Benefits - - - - -

Other Personal Services (OPS) - - - - -

Other Expenses 1,233 1,359 126 825 (534)

Operating Capital Outlay (OCO) - - - - -

Net Unrealized Investment Loss - (2) (2) - 2

Debt Service Interest 1,146 1,020 (127) 1,307 287
Total Operating Expenses 2,379 2,377 (2) 2,132 (245)
Net Operating Income 2,187 1,228 (960) 1,753 525
Principal Payment of Debt (371) (260) 111 (1,150) (889)
Change in Net Assets 1,816 968 (848) 603 (365)
Net Assets

Beginning Net Assets 6,347 6,562 5,730

Change in Net Assets 1,816 968 603

Operational Transfers (1,125) (1,800) (700)
Total Net Assets $ 7,038 $5,730 $5,633

The Athletics Finance Corp serves as the entity to finance and operate the FIU Football Stadium. Primary sources of revenues are
transferred into the AFC from the University's Athletics Department and include beverage vending and pouring contract support, naming
rights, premium suite and ticket revenues and a percentage of athletic student fees (per statute 1010.62). These revenue streams are
pledged for the annual debt service associated with the stadium's construction cost.

Financial Highlights

FY 2016-17 revenue is forecasted to be $1.0M less than budget mainly due an unanticipated decrease in television revenue from the
Conference and less than anticipated premium seating revenues and concessions sales.

FY 2016-17 operating expenses are in line with budget. Higher stadium enhancement costs are reduced by lower debt service costs
associated with the refinancing of stadium debt by the year end.

FY 2016-17 operational transfers are $0.7M greater than budget and are the result of additional conference revenue reserves being
transferred to the University to support athletics operations.

FY 2017-18 revenues are projected to be $0.3M greater than current year forecast due to an overall increase in football ticket sales,
premium seating, and corresponding increase in demand for concessions as a result of the renewed interest driven by the hiring of a new
football coach. This anticipated increase in ticket sales is offsetting the loss of one home game this upcoming football season. In
addition, a minor growth in other rental income due to the Miami FC soccer team events at the stadium is expected.

FY 2017-18 expenses are $0.2M less than forecast due to less planned stadium enhancements, repairs and maintenance mainly due to the
installation of new equipment in FY 2016-17 including scoreboards and HVAC. Additionally, it is anticipated that having seven home

games, one less than FY 2016-17, will result in less total game day costs.

FY 2017-18 operational transfers of $0.7M represent the return of conference revenue transfer to the University from the Athletics
Finance Corp.
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Final Budget Forecast Forecast vs. Requested Budget Forecast vs.
(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
REVENUES:
Contributions:
Endowments $ 4,592 $ 5,094 $502 $5,713 $619
Scholarships & Programs
(Non-Endowed) 16,749 19,798 3,049 19,480 (318)
Building Funds 3,697 3,121 (577) 4,151 1,030
Annual Fund 908 1,109 202 1,063 (47)
Pledged Revenue - - - - -
Total Contributions 25,946 29,122 3,176 30,407 1,284
Other Revenues:
MARC Building - Rental Income 1,699 1,788 89 1,687 (101)
Foundation Enterprise Holdings | 200 222 22 205 (17)
Foundation Enterprise Holdings Il 58 62 3 69 7
Foundation Enterprise Holdings IlI 875 215 (660) - (215)
Foundation Enterprise Holdings IV 27 20 (7) 20 (0)
Estimated Investment Returns 9,744 26,147 16,403 11,968 (14,179)
Total Other revenues 12,602 28,454 15,851 13,948 (14,506)
Total Revenues 38,548 57,577 19,029 44,355 (13,222)
EXPENSES:
University Programs:
Scholarships & Programs 17,164 22,246 5,082 21,611 (635)
Building Funds 1,660 459 (1,201) 1,750 1,291
Annual Fund 2,171 2,111 (60) 2,209 97
Total University programs 20,995 24,816 3,821 25,569 753
Operational:
MARC Building 498 471 (28) 471 (0)
Foundation Enterprise Holdings | 178 188 11 188 (1)
Foundation Enterprise Holdings Il 56 98 42 60 (38)
Foundation Enterprise Holdings IIl 710 775 65 0 (775)
Foundation Enterprise Holdings IV 26 21 (5) 18 (2)
Administrative Reserve 1,784 1,644 (139) 1,957 312
General Reserve 3,396 3,120 (275) 5,099 1,978
Total Operational Expenditures 6,648 6,317 (331) 7,792 1,475
Total Operating Expenses 27,643 31,133 3,490 33,361 2,229
Net Operating Income $ 10,905 $ 26,443 $15,538 $ 10,992 $(15,450)

Notes: Pending Foundation Board of Directors approval.
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Agenda Item 3 FF1 Florida International University
Section K Financial Summary
FIU Foundation Inc.

Financial Highlights

Revenues:

Cash contributions for FY 2017-18 are comprised of pledge payments on existing receivables, cash installments on expected new pledges, and
outright cash gifts to the Foundation. The breakdown of the $30.4M in expected cash contributions are as follows: 19% endowed, 64% non-
endowed, 14% for buildings, and 3% unrestricted is annual revenues.

MARC building rental income is projected to be $1.8M for FY 2017-18, a 2.1% increase over the prior year. Tenants of the MARC building
include the Office of Research and Economic Development, College of Business, FIU Online, University College, Office of the Treasurer,
University Advancement, the FIU Foundation, and Florida Power & Light. The MARC Building is currently operating at 100% occupancy;
however, a 5% vacancy rate has been built into the budget.

Foundation Subsidiaries represent the operating budget of several properties acquired since 2011, and which are included in the Foundation
budget.

Foundation Enterprise Holdings | is a wholly-owned subsidiary of the Foundation consisting of 5,353 square feet of commercial real-estate on
Washington Avenue on Miami Beach. Budgeted revenues for fiscal year 2017-18 include rental income from three building tenants, common
area maintenance (CAM); a vacancy rate of 10% has been built into the budget.

Foundation Enterprise Holdings Il is a single member LLC currently holding the Jewish Museum of Florida-FIU (JMOF). Budgeted revenues in FY
2017-18 of $S69K are derived from plant operations and maintenance and transfers made from the JMOF projects in the FIU Foundation to
support building expenses.

Foundation Enterprise Holding Ill is a single member LLC currently holding real property located on 100 East Flagler Street. In January 2016,
the Foundation Board of Directors authorized the sale of the asset, with the proceeds to be used for the Wolfsonian capital expansion plan.
The property was sold in October 2016.

Foundation Enterprise Holdings IV (FEH IV) is a single member LLC currently holding real property in Islamorada that supports the Aquarius
Reef Base project. Budgeted revenues for FY 2017-18 of $20K are derived from payments made by the College of Arts, Sciences, and
Education, pursuant to the lease agreement, which are required to fund budgeted LLC expenses including insurance, professional fees, and
taxes and licenses.

Investment returns for FY 2017-18 are projected at 5.0% or $12.0M and assume a $247M beginning market value and net cash flows into the
portfolio consistent with budgeted cash receipts and expenses. The Foundation is forecasting a 10.2% or $24.6M based on fiscal year to date
investments as of April 30, 2017.

Expenses:

Scholarships and Programs expenses for FY 2017-18 are increasing by 22% over FY 2016-17 budget and are budgeted at $21.6M. Scholarships
and programs in the College of Medicine, College of Business, College of Engineering & Computing, School of Hospitality and Tourism
Management, and College of Nursing and Health Sciences account for 57% of the total scholarships and programs expense budget.

Donated building funds proceeds of $1.8M, which is $0.5M more than the current year budget, have been requested to cover $1.0M for the
World of Tropical Botany Building (also known as the Kampong Building), and $0.8M for the Hospitality Management Beverage Lab.

MARC building expenses are expected to total approximately $0.5M in FY 2017-18, which represents a 6% decrease relative to the current
year budget. Current year savings are a result of repayment of principal. Budgeted expenses for the MARC building include utilities, repairs
and maintenance, custodial services, interest on loan, insurance for the building, overhead and bank fees. It should be noted that the budget
does not include the renovation of the planned first floor flooring and bathrooms for approximately $0.6M as they are expected to be
capitalized. Also, it does not include the payment for the principal portion of the note payable due in FY 2017-18 of $785K.

Foundation Enterprise Holdings expenses reflect customary costs related to owning commercial real estate including management fees,
replacement reserve, bank fees, repairs and maintenance, other building costs, and real estate taxes. In FY 2017-18, expenses related to the
Washington Avenue Properties have been budgeted at $188K, Jewish Museum of Florida-FIU at $60K, Wolfson properties at $139, and the
Islamorada site at $18K.
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Agenda Item 3 FF1
Section L

Florida International University
Financial Summary
FIU Health Care Network

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Total Revenues $6,593 $ 7,809 $1,216 $7,247 S (562)
Expenses

Salaries and Benefits 2,265 2,103 (162) 2,201 98

Other Personal Services (OPS) - - - - -

Other Expenses 2,198 2,553 356 3,002 449

Operating Capital Outlay (OCO) - - - - -

Debt Service Interest 167 166 (0) 161 (6)
Total Operating Expenses 4,629 4,823 194 5,364 542
Net Operating Income 1,964 2,986 1,022 1,882 (1,103)
Change in Net Assets 1,964 2,986 1,022 1,882 (1,103)
Net Assets

Beginning Net Assets 2,373 2,162 2,828

Institutional Transfers (1,264) (2,320) (774)

Change in Net Assets 1,964 2,986 1,882
Total Net Assets $ 3,072 $2,828 $3,936

The FIU Health Care Network (HCN) serves as the entity for the collection and administration of income generated from the University's
clinical operations. Pursuant to Florida Board of Governors regulation 9.017 governing SUS Faculty Practices, the distribution of all
faculty practice funds will be for the improvement and support of the academic mission of FIU.

HCN provides management and staffing (non-clinical staff only) services to support clinical operations, including Student Health
Services, throughout the University. The budget reflects the management services portion provided by HCN and does not include

clinical services.

Financial Highlights

Increased enrollment in the international student programs and additional management fee income - from the increased enrollment in
the international student programs and greater clinical activity in the Student Health Centers, faculty practice locations, and mobile

clinics - have resulted in FY 2016-17 revenues higher than expected by $1.2M.

FY 2016-17 forecast operating expenses are $0.2M greater than budget. The increased enrollment in the international student
programs has given rise to higher contracted services for preceptors. Additionally, higher clinical activity has resulted in increased
pharmaceutical and medical supplies costs.

HCN revenue in FY 2017-18, is budgeted to decrease by $0.6M compared to FY 2016-17 forecast. Management services revenue is
expected to decline in FY 2017-18 due to a reporting change whereby the operating expense reimbursement for the clinics will be
reduced against the management fee instead of being charged as an expense. Additionally, there is a slight reduction in the
international program revenue as the budget reflects the impact of changes in the visa environment for international students.

FY 2017-18 operating expenses are $0.6M greater than FY 2016-17 forecast. Higher personnel costs, the HCN will be absorbing all of
the HCN administrative personnel costs, and higher contractual expenses in the international programs are offset by the reporting
change for clinical operating expenses described for revenues above.

Institutional transfers in FY 2017-18 represent cash transfers from HCN's gain in net assets due to international operations to the
University to support clinical operations in the Faculty Group Practice.
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Agenda Item 3 FF1 Florida International University
Section M Financial Summary
FIU Self-Insurance Program

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget

Total Revenues $393 $311 S (84) $ 500 $190

Expenses
Salaries and Benefits - - - - R

Other Personal Services (OPS) - - - - _
Expense (Admin. & Overhead) - - - - _
Operating Capital Outlay (OCO) - - - - -
Incurred But Not Reported -

Contingent Liability Expense 393 119 (274) >00 381

Total Operating Expenses 393 119 (274) 500 380
Net Operating Income - 192 192 - (190)

Investment Earnings - - - - (0)

Change in Net Assets - 192 192 - (190)

Fund Balance
Beginning Fund Balance 878 - 192
Change in Net Assets - 192 -
Institutional Transfer

Ending Fund Balance $ 878 $192 $192

The Self-Insurance Program has been established by the Florida Board of Governors regulation 10.001 to provide professional liability
protection to the Florida Board of Governors, the FIU Board of Trustees, and other authorized entities and individuals. The Self-
Insurance Program (SIP) entity serves to record the activities associated with the Self-Insurance Program and is subject to oversight by
the SIP Council.

The SIP includes coverage for the clinical activities of the Colleges of Medicine, Nursing, and University Health Services. Revenues
include funding for premium contributions, claims, and insurance premiums directly associated with the SIP. In addition, provisions are
made for administrative expenses primarily for the University of Florida as the SIP administrator.

Financial Highlights
FY 2016-17 revenue is $0.1M less than budget due to anticipated lower operating costs.

FY 2016-17 forecast operating expenses are $0.3M less compared to budget due to lower than expected payouts, premiums, and
management costs.

FY 2017-18 budgeted revenues are based on current estimates of SIP related costs as the SIP Council has not approved premiums for FY
2017-18.

FY 2017-18 operating expenses mirror revenues and are based on current estimates since the SIP Council has not approved premiums
for FY 2017-18.
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Agenda Item 3 FF1 Florida International University
Section N Financial Summary
FIU Research Foundation, Inc.

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Total Revenues $30 $ 89 $59 $30 S (59)
Expenses

Salaries and Benefits 4 4

Expense 25 19 (6) 20 1

Debt Service Interest - - - - -
Total Expenditures 25 23 (2) 24 1
Net Operating Income 5 66 61 6 (60)
Principal Payment of Debt - - - -
Unrealized Gains & Losses - - - -
Change in Net Assets 5 66 61 6 (60)
Net Assets

Beginning Net Assets 87 83 149

Change in Net Assets 5 66 6

Institutional Transfers - - -
Total Net Assets $92 $149 $ 155

The FIU Research Foundation serves as an agent with respect to special grants awarded to the University. These activities and the
entire amount of the grant is recognized by FIU in the Sponsored Research Development Trust Fund and is not in the budget above.

Financial Highlights

FY 2016-17 revenue funding is from the Office of Research and Economic Development to cover audit, accounting, professional
development, and economic development efforts. Additionally, unanticipated one-time revenue for royalty payments directly to the
Research Foundation in FY 2016-17 drives the positive variance of $59K versus FY 2016-17 budget.

FY 2016-17 operating expenses include audit and accounting fees, travel related to international research partnerships, and
professional services related to research development, technology management, and commercialization.

FY 2017-18 projected revenues are expected to come from royalty income for technology management, commercialization, and
research development efforts. They are lower than FY 2016-17 forecast due to the absence of Office of Research and Economic
Development cash transfer to support the Research Foundation in FY 2016-17. Going forward, revenue for the Research Foundation
will be from Royalties and not cash support from the Office of Research and Economic Development.

FY 2017-18 projected operating expenses are for audit and accounting fees, foreign country ventures, and professional services related
to research development, technology management, and commercialization activities.
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Agenda Item 3 FF1 Florida International University
Section O Financial Summary
University Treasury Operations

Final Budget Forecast Forecast vs. Requested Budget Forecast vs.

(In thousands of dollars) 2016-17 2016-17 Final Budget 2017-18 Requested Budget
Investment Revenues $11,994 $11,941 S (54) $ 11,476 S (466)
Operating Expenses $(7,106) $(7,592) S (486) $(8,317) S(725)

Net Revenues $ 4,889 $ 4,349 $ (540) $ 3,159 $(1,190)

Net Operating Income 4,889 4,349 (540) 3,159 (1,190)

Investment Earnings Distribution (223) (1,232) (1,010) (1,836) (604)

Operational Transfers (6,300) (6,301) (1) (2,100) 4,201

Change in Net Assets $ (1,634) $ (3,185) S (1,551) $(778) $2,407

Treasury operations revenue consists of earnings from the University's investment portfolio. Earnings include interest income,
realized gains (which are reinvested each month) and unrealized gains or losses.

Financial Highlights

Investment earnings in FY 2016-17 are expected to be flat to budget with higher than expected interest earnings offset by higher
distributions and lower realized gains in the Strategic Capital and Reserve Pools. Overall, net investment returns are projected to be
flat to budget at 3.6%. FY 2016-17 forecasted expenses are expected to be higher than budget due to greater support for Financial Aid
merit-based scholarships initiative.

Investment earnings are projected to be 3.8%, net of fees, in FY 2017-18. FY 2017-18 expenses are $0.7M greater as compared to FY
2016-17 forecast mostly due to vacancies and greater institutional financial aid support for the merit-based scholarship program.

Investments earnings are distributed to Educational and General (E&G) carry forward, Auxiliary Enterprises and Financial Aid funds.
E&G funds receive the State Treasury Special Purpose Investment Account (SPIA) rate and the non-E&G funds receive the risk free rate
(30-Day T-Bill). FY 2016-17 distributions are forecasted to be higher than planned due to higher projected T-Bill rates and lower
operating expenses. FY 2017-18 distributions are projected to be higher than FY 2016-17 forecast due to a projected 2 - 25 basis point
increase in the T-Bill rates.

In FY 2016-17, $6.3M in operational transfers will be made to Facilities to fund a portion of the practice fields being constructed on
the southwest side of the Modesto A. Maidique Campus. This transfer is funded by Treasury's unrestricted fund balance. The
remaining commitment of $2.1M by Treasury to fund a portion of the practice fields will be transferred to Facilities in FY 2017-18.

In FY 2010-11, Treasury Operations entered into a working capital agreement with Athletics, in which four annual disbursements
were made totaling $5.0M. The first, second, third and fourth disbursements were made in June 2011, December 2011, June 2013
and June 2014 in the amounts of $1.9M, $1.8M, $0.9M, and $0.4M respectively. These disbursements were reflected as operational
transfers.

In FY 2013-14, Treasury Operations agreed to support Financial Aid merit-based scholarship initiatives from FY 2015-16 through FY
2017-18 with maximum annual funding of $5.0M. Additionally, in FY 2017-18, Treasury agreed to provide $0.8M in additional support
for the expanded merit-based scholarship program. The funding from Treasury is dependent on available returns as determined by
investment market conditions.

In FY 2013-14, Treasury agreed to fund the redemption of the Series 1995 Parking Bonds ($1.8M) and to pay the accrued interest on

the Series 1999 and 2002 Parking Bonds ($0.2M) as part of refunding provisions in the Series 2013 Parking Bonds. Treasury will be
reimbursed by the semi-annual Build America Bonds subsidy payments.
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3.2 FF2. Proposed 2017-18 Fixed Capital Outlay Budget

Agenda Item 3 FF2

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 1, 2017

Subject: Proposed 2017-18 Fixed Capital Outlay Budget/Capital Improvement

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval of
Florida International University’s 2017-18 Fixed Capital Outlay Budget and authorize the
University President to amend the budget as necessary, consistent with Legislative, Florida
Board of Governors’, and BOT directives and guidelines.

Background Information:
Section 1013.61, Florida Statutes, requires that the BOT adopt a capital outlay budget for the
ensuing year in order that the capital outlay needs of the BOT for the entire year may be well
understood by the public.

Florida Board of Governors Regulation 1.001(6)(a) provides, in relevant part, that each board of
trustees shall submit an institutional budget request, including a request for fixed capital outlay,
to the Board of Governors for approval in accordance with the guidelines established by the
Board of Governors.

The capital outlay budget is part of the annual budget and shall be based upon and in harmony
with the BOT’s capital outlay plan. The budget shall designate the proposed capital outlay

expenditures by project for 2017-18 from all fund sources, as amended.

The Capital Outlay Budget governs the University’s capital expenditures during the year.

Supporting Documentation: 2017-18 Capital Outlay Budget Request/Capital
Improvement for Florida International University

Facilitator/Presenter: Kenneth A. Jessell
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Agenda Item 3

FF2

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES
Finance and Facilities Committee

Critical Deferred Maintenance
School of International & Public Affairs (SIPA) II
Engineering Building Phase I and II

TOTAL 2017-18 CAPITAL OUTLAY BUDGET (PECO)/
CAPITAL IMPROVEMENT

TOTAL CITF

TOTAL 2017-18 CAPITAL OUTLAY BUDGET
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$3,913,226
$15,000,000
$10,000,000

$28,913,226

$6,475,636

$35,388,862
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3.3 FF3. Request for Approval of FIU’'s 2018-19 Fixed Capital Outlay Legislative Budget Request

Agenda Item 3 FF3

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 1, 2017

Subject: Request for Approval of Florida International University’s 2018-19 Fixed Capital
Outlay Legislative Budget Request, Consisting of the Five-Year Capital
Improvement Plan

Proposed Committee Action:
Recommend to The Florida International University Board of Trustees (the BOT) approval of
FIU’s 2018-19 Fixed Capital Outlay Legislative Budget Request, consisting of the five-year Capital
Improvement Plan (CIP) and authorize the University President to amend the Legislative Budget
Request as necessary, consistent with Florida Board of Governors’ and BOT directives and
guidelines.

Background Information:
Section 1013.64(4)(a), Florida Statutes, requires the BOT to update annually its fixed capital outlay
budget request. In addition to Public Education Capital Outlay (PECO) projects, the capital request
will include Capital Improvement Trust Fund (CITF) projects, projects from other state sources,
and projects from non-state sources including debt. It is anticipated that Florida International
University will have the opportunity to submit a revised Fixed Capital Outlay Budget Request to
the Florida Board of Governors in December 2017.

The Fixed Capital Outlay Budget Request governs the University’s proposed capital expenditures
during the next five years. The Fixed Capital Outlay Budget Request must be approved annually by

the BOT.
Supporting Documentation: Florida Board of Governors 2018-19 Fixed Capital Outlay
Budget Request
Facilitator /Presenter: Kenneth A. Jessell
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Florida International University
Board of Trustees

Florida Board of Governors
2018-2019 FIXED CAPITAL OUTLAY BUDGET REQUEST

FIVE — YEAR CAPITAL IMPROVEMENT PLAN

June 2, 2017
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FLORIDA INTERNATIONAL UNIVERSITY
AGENCY CAPITAL IMPROVEMENTS PROGRAM
2018-2019 through 2022-2023
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PECO-ELIGIBLE PROJECT REQUESTS

STATE UNIVERSITY SYSTEM
Five-Year Capital Inprovement Plan (CIP-2) and Legislative Budget Request
Fiscal Years 2018-19 through 2022-23

Florida International University

BOT Approval
6/2/2017

Academic or Net Gross Project Cost Educational Approved by
Other Programs Assignable Square Per GSF Plant Survey Law -Include GAA
Priority Project Title 2018-19 2019-20 2020-21 2021-22 2022-23 to Benefit Square Feet Feet Project (Proj. Cost/ Recommended reference
No. from Projects (NASF) (GSF) Cost GSF) Date/Rec No.
1 * FACILITIES INFRASTRUCTURE /CAPITAL RENEWAL - UW (P,C,E) $11,100,000 $16,900,000 $10,500,000 $10,500,000 $10,500,000 All n/a n/a $127,994,982 n/a 01/20/16 n/a
2 ** ENGINEERING BUILDING, Phase | & Il - MMC (P)(C,E)(C,E) $53,000,000 $42,000,000 Engineering 171,500 274,400 $150,000,000 $546.65 01/20/16 n/a
3 SCIENCE LABORATORY COMPLEX - MMC (P,C)(C )(C,E) $15,000,000 $20,000,000 $42,000,000 Sciences 79,500 127,200 $77,000,000 $605.35 01/20/16 n/a
4 STRATEGIC LAND ACQUISITION - UW (A) $20,000,000 $20,000,000 All n/a n/a n/a n/a 01/20/16 n/a
5 “**ACADEMIC HEALTH CENTER STUDY COMPLEX - MMC (P,C)(C,E) $5,000,000 $12,500,000 Academic Health 39,086 62,538 $35,000,000 $559.66 01/20/16 n/a
6 REMODEL./RENOV. OF DM BUILDING - MMC (P,C,E)(P,C,E) $7,000,000 $6,800,000 All 140,807 140,807 $13,800,000 $98.01 01/20/16 n/a
7 **HONORS COLLEGE - MMC (P,C)(C,E) $2,000,000 Honors 8,231 10,371 $4,000,000 $385.71 01/20/16 n/a
8 GREEN LIBRARY ADDITION FOR STUDY, HUB AND STUDENT SUCCESS SPACE- MMC (P)(C)(E) $15,000,000 $25,000,000 $25,000,000 All 88,000 123,200 $65,000,000 $527.60 01/20/16 n/a
9 SCIENCE & HUMANITIES CTR., (SCIENCE, TECH., ENG., ARTS & MATH.) - MMC (P,C)(C,E) $24,500,000 $22,500,000 Sciences 50,000 80,000 $47,000,000 $587.50 01/20/16 n/a
10 REMODEL./RENOV. OF ACADEMIC DATA CENTER - MMC (P,C,E)(P,C,E) $12,775,000 $6,725,000 All 24,000 24,000 $19,500,000 $812.50 01/20/16 n/a
11 REMODEL./RENOV. OF OE BUILDING - MMC (P,C,E)(P,C,E) $10,500,000 $10,000,000 All 117,306 117,306 $20,500,000 $174.76 01/20/16 n/a
TOTAL $99,100,000 $112,900,001 $86,800,000 $83,275,000 $74,725,000
CITF PROJECT REQUESTS
Academic or Net Gross Project Cost Committee
Priority Project Title 2018-19 2019-20 2020-21 2021-22 2022-23 to Benefit Square Feet Feet Project (Proj. Cost/ Date
No. from Projects (NASF) (GSF) Cost GSF)
1 GRAHAM UNVERSITY CENTER - MMC (P,C,E) $12,000,000 $12,000,000 All
2 WOLFE UNIVERSITY CENTER RENOVATIONS - BBC (P,C,E) $3,000,000 $3,000,000 All
3 RECREATION CENTER EXPANSION - BBC (P,C,E) $1,000,000 $1,000,000 All
4 RECREATION CENTER REMODELING - MMC (P,C,E) $1,000,000 All
TOTAL $17,000,000 $ 16,000,000 0 0 0
REQUESTS FROM OTHER STATE SOURCES
Academic or Net Gross Project Cost
Priority Project Title 2018-19 2019-20 2020-21 2021-22 2022-23 to Benefit Square Feet Feet Project (Proj. Cost/
No. from Projects (NASF) (GSF) Cost GSF)
1 RESEARCH 1 - MMC, (P,C,E) Research
TOTAL 0 0 0 0 0
REQUESTS FROM NON-STATE SOURCES, INCLUDING DEBT
Academic or Net Gross Project Cost Expected Master Plan
Priority Project Title 2018-19 2019-20 2020-21 2021-22 2022-23 to Benefit Square Feet Feet Project (Proj. Cost/ Funding Date
No. from Projects (NASF) (GSF) Cost GSF) (if known)
1 MEDICAL ARTS PAVILION - MMC, (P,C E) COM M-Dade/Private 03/27/14
TOTAL 0 0 0 0 0

* Includes BBC Lift Station and Sewer Line Repair of $4 million and Engineering And Computer Science Building Envelope of $3 million.
** Amount reflects 70 percent PECO; remaining 30 percent ($45 million) private funding.

*** Amount reflects 50 percent PECO; remaining 50 percent private funding.
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A — NARRATIVE DESCRIPTION Page 1 of 1
AGENCY: _Florida International University AGENCY PRIORITY__ 1
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Facilities IFS/Capital Renewal APPROVED N/A

University Wide

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

The purpose of this program is to provide funding for the renovation and replacement of critical infrastructure
needs and to support capital renewal programs of the educational plant. A broad range of projects encompassing
all campuses of the University and all program areas is planned.

In order to continue to support the University’s rapid growth, roadway infrastructure is needed to meet the
requirements of the University’s Master Plan. Funding is needed for new roadways, curb and gutter, signage,
catch basins and traffic controls. Also planned are the renovation of existing and the construction of new
pedestrian pathways and sidewalks. Funding is also requested for lighting to ensure public safety and appropriate
landscape and irrigation.

The existing plumbing systems in some of our older buildings continue to deteriorate. Funding is needed to
renovate and replace these aging systems. Renovation and replacement of restroom fixtures with ADA accessible
and environmentally appropriate new water saving units is planned.

Infrastructure is needed for a number of buildings on campus that require upgrades to multiple systems. These
improvements include fire alarm panels, air handlers, electrical and mechanical systems. ADA retrofits and
renovations continue to be a top priority. Replacement and renovation of aging elevators is also planned.

The University also plans to continue the renovation and retrofit of classroom, laboratory and learning areas.
These retrofits and renovations will address ADA issues, replace aging infrastructure and support current
curriculum needs.

Stormwater flood management also continues to be a priority issue. As pervious land is consumed with new
development, existing pedestrian sidewalks and roadways are often impacted adding to costs beyond estimated
project constructed costs. Infrastructure funds are needed to increase drainage capacity throughout campus for
the safety of both pedestrian and vehicular traffic.

In recognition of the University's commitment to sustainability practices infrastructure projects will be designed and
built with the goal of meeting the USGBC's LEED "Silver" certification rating level at a minimum when applicable.
All projects shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act
including 255.252 (3) and (4).

This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 1).
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION: Universitywide, Miami, North Miami, and Miami Beach
1. FACILITIES INFRASTRUCTURE/CAPITAL RENEWAL

COUNTY:

PROJECT BT No.:

Page 1 of 1

Miami-Dade County

CIP-3,B -PROJECT DESCRIPTION

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Chiller
Potable Water
Sewer
Electrical
HVAC Space Detail for Remodeling Projects
Telecommunications
Roadways BEFORE AFTER
Reroofing/Envelope Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals n/a n/a See Below
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
1
Total Construction - New & Rem./Renov. Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to Funded & In
Basic Construction Cost Date 2018-19 2019-20 2020-21 2021-22 2022-23 CIP.
1. a.Construction Cost (from above) $8,400,000 $13,900,000 $8,400,000 $8,400,000 $8,400,000 $47,500,000
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation
d.Landscape/Irrigaiton
e.Plaza/Walks
f.Roadway Improvements
g.Parking ____ spaces
h.Telecommunication
i.Electrical Service
j-Water Distribution
k.Sanitary Sewer System
I.Chilled Water System
m.Storm Water System
n.Energy Efficient Equipment
Total Construction Costs $8,400,000 $13,900,000 $8,400,000 $8,400,000 $8,400,000 $47,500,000
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $1,340,000 $1,390,000 $840,000 $840,000 $840,000 $5,250,000
c.Fire Marshall Fees $21,000 $34,750 $21,000 $21,000 $21,000 $118,750
d.Inspection Services $126,000 $208,500 $126,000 $126,000 $126,000 $712,500
e.Insurance Consultant
f.Surveys & Tests $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
g.Permit/lmpact/Environmental Fees
h.Artwork (not applicable) $59,750
i.Moveable Furnishings & Equipment $275,000 $417,000 $223,000 $223,000 $223,000 $1,361,000
j.Project Contingency $555,000 $525,000 $525,000 $525,000 $525,000 $2,655,000
k.Construction Service Reimbursement $333,000 $315,000 $315,000 $315,000 $315,000 $1,593,000
Total - Other Project Costs $2,700,000 $3,000,000 $2,100,000 $2,100,000 $2,100,000 $12,000,000
ALL COSTS 1+2 $68,494,982 $11,100,000 $16,900,000 $10,500,000 $10,500,000 $10,500,000 $59,500,000
Appropriations to Date Appropriations to Date Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
PECO 1997-1998 $6,727,713 PECO 2009-2010 $5,142,603
1999-2000 $1,000,000 2010-2011 $6,221,914
2000-2001 $2,152,752 2011-2012 $0
2001-2002 $7,750,000 2012-2013 $0
2003-2004 $5,000,000 2013-2014 $0
2004-2005 $5,000,000 2014-2015 $0
2005-2006 $5,000,000 2015-2016 $0
2006-2007 $7,000,000 2016-2017 $0
2007-2008 $7,000,000 2017-2018 $0
2008-2009 $10,500,000
TOTAL $57,130,465 TOTAL $11,364,517 $127,994,982
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CIP-3,D
Higher Educational Facilities
Return on Investment

This is a tool developed by a collaborative group of stakeholders designed to facilitate the
identification of return on investment metrics for higher education facilities. Check any box(es)
that apply, provide a quantitative explanation, and identify the term or years in which ROI
information is provided.

Institution: Florida International University

Project: Facilities Infrastructure/Capital Renewal
Total Project Cost: $128.0M

Previous Funding (State): $68.5M

Current Request: $111M

STEM (Yes or No): YES

Contact Person (Name, Position, Office and Cell Phone No., Email): John M. Cal, AVP, Facilities
Management, O: 305-348-4001, C: 305-323-1488, e-mail: John.Cal@fiu.edu

Check any box(es) that apply and provide a quantitative explanation. Identify the term or
years in which ROI information is projected.

1. [] Number of Additional Degrees and Certificates Produced and How Those Degrees are
Meeting the Needs of our State (Job Openings, Average Wages of those Job Openings, etc)

Explanation: N/A

2. [ ] Number of Additional Students Served and the Benefits/ Efficiencies Created (increase
graduation rate, alleviate waitlist, increase academic support, etc)

Explanation: N/A
3. [ ] Amount of Additional Research Funding to be Obtained; Patents Awarded

Explanation: N/A

4. []Project is in an Area of Strategic Emphasis as Determined by the Board of Governors’ Gap
Analysis or the Department of Economic Opportunity’s National Occupational Forecast

Explanation: N/A

5. [] Improves the Ranking of a Preeminent Program or Improves on a Performance Funding Model
Metric

Explanation: N/A

6. [] Increase Business Partnerships Which Will Lead to Guaranteed Internships and Jobs for Students
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Explanation: N/A

X Project Improves the Use, either Operationally or Academically, of Existing Space
Explanation: The project includes capital renewal of existing facilities which in turn will
improve the learning environment with safer more efficient and better control of the indoor
teaching environment.

[ ] Contribution of Local Funds Through Matching Grants, Property Donations, etc.
Explanation: N/ A

<] Reduces Future Deferred Maintenance Cost and Extends the Life of the Facility by
Bringing the Project up to Existing Standards (cost-benefit analysis of renovation or new
facility vs. maintenance)

Explanation: Infrastructure and capital renewal investments are essential to continue to

reduce energy costs by maintaining aging infrastructure with more efficient replacement
systems.

Other Pertinent Information not included above:
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A— NARRATIVE DESCRIPTION Page 1 of 1
AGENCY: _Florida International University AGENCY PRIORITY__ 2
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Engineering Building — Phase | & Phase |l APPROVED N/A

Modesto Maidique Campus

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This new building will house classrooms, instructional and research laboratories and collaboration space for
approximately 75 faculty and 1400 engineering majors as well as other students taking relevant engineering
courses. The building will be designed for active learning classrooms and teaching laboratories through which
FIU will continue its very successful STEM curricular reforms.

The building will be located on the Modesto A. Maidique campus to facilitate and enhance ongoing and future
collaborations between the College of Engineering and Computing and the health sciences colleges of
medicine, nursing, and public health. Many of the most significant breakthroughs in health sciences will
increasingly be at the interface between these disciplines and engineering and computer science.

The building is needed for at least three reasons: (1) to accommodate the growth in the College of Engineering
and Computing in response to the FIU 2020 Strategic Plan, the Department of Defense identified decadal
growth needs in engineering disciplines, and the President's Jobs and Competitiveness Council call for an
additional 10,000 engineers annually; (2) to allow FIU to fully capitalize on the available research funding and
job opportunities for graduates that are occurring at the interface between engineering and health science
disciplines; and (3) to allow engineering units with major national funding through NSF Engineering Research
Centers and NSF Natural Hazards Engineering Research Infrastructure programs to expand at the Engineering
Center.

The project budget includes costs of upgrading and extending existing central campus infrastructure to the
project site. Private donation funding will comprise $45 million of $150 million total project cost, 30% of the total
budget.

In recognition of the University's commitment to sustainability practices this project will be designed and built
with the goal of meeting the USGBC's LEED-NC "Silver" certification rating level at a minimum. The Project
shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including
255.252 (3) and (4).

This project is partially included in the approved 2015-2020 Educational Plant Survey dated 1/20/2016,
recommendation 12).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

Page 1 of 1

GEOGRAPHIC LOCATION: Modesto Maidique Campus COUNTY:  Miami-Dade County
2. ENGINEERING BUILDING PROJECT BT No.:
CIP-3,B - PROJECT DESCRIPTION Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type NASF Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 28,000 1.6 44,800 $354.72 $15,891,263 1/1/2020 6/1/2021 (Phase I)
Teaching Lab 10,000 1.6 16,000 $436.31 $6,980,914 1/1/2021 6/1/2022 (Phase Il
Study 18,000 1.6 28,800 $345.86 $9,960,852
Research Lab 80,000 1.6 128,000 $448.39 $57,394,436
Office/Computer 28,000 1.6 44,800 $384.10 $17,207,520
Instructional Media 7,500 1.6 12,000 $257.81 $3,093,678
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type NASF Type (NASF)
Totals 171,500 274,400 $110,528,664
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
1] 1 |
Total Construction - New & Rem./Renov. $110,528,664 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date 2018-19 2019-20 2020-21 2021-22 2022-23 Funded & In CIP
1. a.Construction Cost (from above) $5,000,000 $73,000,000 $32,528,664 $110,528,664
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation $50,000
c.Site Preparation $300,000 $50,000
d.Landscape/Irrigaiton $400,000 $300,000
e.Plaza/Walks $300,000 $400,000
f.Roadway Improvements $500,000 $300,000
g.Parking ___ spaces $450,000 $500,000
h.Telecommunication $300,000 $450,000
i.Electrical Service $200,000 $300,000
j-Water Distribution $300,000 $200,000
k.Sanitary Sewer System $350,000 $300,000
1.Chilled Water System $700,000 $350,000
m.Storm Water System $200,000 $700,000
n.Energy Efficient Equipment $0
Total Construction Costs $5,000,000 $77,050,000 $32,528,664 $0 $0 $0 $114,578,664
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $2,000,000 $1,000,000 $6,166,293 $9,166,293
CM Fees $1,145,787 $1,145,787
c.Fire Marshall Fees $286,447 $286,447
d.Inspection Services $300,000 $300,000
e.Insurance Consultant $57,289 $57,289 $114,579
f.Surveys & Tests $10,000 $70,000 $80,000
g.Permit/impact/Environmental Fees $300,000 $300,000
h.Artwork $572,893 $572,893
i.Moveable Furnishings & Equipment $11,479,824 $11,479,824
j.Project Contingency $1,057,767 $1,392,711 $5,025,036 $7,475,514
k.Construction Service Reimbursement $500,000 $500,000 $3,500,000 $4,500,000
Total - Other Project Costs $5,000,000 $2,950,000 $27,471,336 $0 $0 $0 $35,421,336
ALL COSTS 1+2 $10,000,000 $80,000,000 $60,000,000 $0 $0 $0 $150,000,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
PECO 2017-18 $10,000,000 PECO 2018-19 $53,000,000
Private 2017-18 $0 Private 2018-19 $27,000,000
PECO 2019-20 $42,000,000
Private 2019-20 $18,000,000
TOTAL $10,000,000 TOTAL $140,000,000
_$150,000,000

Page 12 of 45

60/634




CIP-3,D
Higher Educational Facilities
Return on Investment

This is a tool developed by a collaborative group of stakeholders designed to facilitate the identification
of return on investment metrics for higher education facilities. Check any box(es) that apply, provide a
quantitative explanation, and identify the term or years in which ROI information is provided.

Institution: Florida International University

Project: Engineering Building — Phase [ & Phase 11
Total Project Cost: $150.0M

Previous Funding (State): N/A

Current Request: $53.0 M

STEM (Yes or No): YES

Contact Person (Name, Position, Office and Cell Phone No., Email): Ranu Jung, PhD, Interim Dean,
College of Engineering and Computing O: 305-348-3722 C: 602-327-7567, rjung@fiu.edu

Check any box(es) that apply and provide a quantitative explanation. Identify the term or years in which
ROI information is projected.

1. X Number of Additional Degrees and Certificates Produced and How Those Degrees are Meeting
the Needs of our State (Job Openings, Average Wages of those Job Openings, etc)

Explanation:

a. How many degrees is this request currently serving?

The College of Engineering and Computing (CEC) offers 10 bachelor’s, 12 master’s, 3
professional master’s and 6 research doctorate degrees.

In the Academic Year 2015-16, CEC awarded 1,201 degrees (842 bachelor’s, 314 master’s, and
45 research doctorates). CEC’s degree production accounted for 9% of the bachelor’s, 10% of the
master’s and 30% of the research doctorates awarded by FIU during that academic year. CEC
awarded 51% of FIU’s STEM degrees in 2015-16 (49% of bachelor’s STEM, 56% of master’s
STEM, and 57% of research doctorate STEM degrees).
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2015-16 Degrees Awarded in CEC Programs

BACHELORS MASTERS RESEARCH

DEGREE CIP DESCRIPTION DEGREE CIP DEGREES DEGREES DOCTORATES
Biomedical Engineering 14.0501 78 7 4
Civil Engineering 14.0801 77 21 11
Computer Engineering 14.0901 63 24 N/A
Computer Science 11.0101 101 42 8
Construction Management 15.1001 33 35 N/A
Engineering Management 14.3501 N/A 97 N/A
Electrical Engineering 14.1001 135 31 15
Environmental Engineering 14.1401 10 4 N/A
Information Technology 11.0103 220 34 N/A
Materials Science Engineering 14.1801 N/A 7 3
Mechanical Engineering 14.1901 125 9 4
Telecommunications 14.1090 N/A 13 N/A
Grand Total 842 324 44

*N/A indicates that degree is not offered.

b. How are these degrees meeting the needs of the State of Florida?

Based on what employers are willing to pay FIU CEC graduates, these graduates are meeting
critical needs in Florida business and industry. The average wage for full-time employed 2013-14
CEC bachelor’s degree graduates (FETPIP data) was $50,789. This compares with an overall
SUS average bachelor’s degree recipient wage of $38,632 and an overall FIU average bachelor’s
degree recipient wage of $41,112 (FETPIP 2013-14 data).

Florida and the US need an increased number of STEM graduates overall but in particular they
need an increase in the number of STEM graduates from traditionally underrepresented
minorities. African-Americans, American Indians, and Hispanics between 18 and 24 years
account for 34% of the total U.S. population but earn only 12% of all undergraduate degrees in
engineering. CEC is number 2 in the nation in graduating Hispanic engineering and computer
science bachelor’s degree recipients (second only to University of Puerto Rico) and is number 5
for graduating African American engineering and computer science bachelor’s degree recipients.

2. [X] Number of Additional Students Served and the Benefits/Efficiencies Created (increase graduation
rate, alleviate waitlist, increase academic support, etc)

Explanation:
a. Additional students served

Although the question is based on students served, our response will be based on degree awarded.
FIU is not focused on enrollment numbers but rather on degrees awarded. The Federal
Administration’s Jobs and Competitiveness Council has called for graduating an additional
10,000 engineers per year. The Department of Defense, with cooperation from the Departments
of Commerce, Education, and Labor projected the percentage increase in demand for specific
engineering majors in the decade 2012 to 2022. These numbers were: Biomedical Engineering
27%, Civil Engineering 20%, Computer Engineering 7%, Computer Science 15%, Electrical
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Engineering 4%, Environmental Engineering 15%, Information Technology 22%, Mechanical
Engineering 5%, Materials Science and Engineering 4.1%.

The FIUBeyondPossible2020 strategic plan calls for a 20% increase. In determining the growth
of CEC and the demand for additional space, we looked to 2025 to achieve both the 20% overall
strategic plan growth and the additional Department of Defense degree-specific percentage
growth. These calculations lead to an overall growth in degrees of 353 (38%) with the growth by
department of: Biomedical Engineering 41 (53%), Civil Engineering 52 (44%), Computer
Engineering 25 (28%), Computer Science 43 (39%), Electrical Engineering 42 (25%),
Environmental Engineering 4 (36%), Information Technology 114 (47%), and Mechanical
Engineering 32 (26%).

Overall 78% of the projected growth in degrees awarded will occur in the disciplines expanding
into the new building.

b. Benefits and efficiencies created

Engineering and other STEM fields are undergoing a radical pedagogical change in the way
students interact in the classroom and in particular in the laboratory. The new design incorporates
active learning and inverts the teaching sequence from acquiring information during a lecture to
acquiring the information online prior to the lecture and using the face-to-face time with the
instructor and classmates to applying that information to structured problems thereby turning
information into knowledge and preparing the student for the collaborative problem solving they
will be expected to demonstrate to future employers. This approach increases student
engagement, enhances retention and reduces time to degree.

This new learning paradigm is conducted in entirely redesigned classrooms and laboratories. FIU
has redesigned current space to create such classrooms and laboratories, but for redesigned
classrooms and laboratories on the scale we need, it will be much less expensive to design and
build in the new space required for the production of the new degrees.

CEC is planning an additional engineering curricular change by creating a Continuum of Design
and Problem-based Education. Currently all engineering programs require a senior design project.
Our new approach is to incorporate design and problem solving from the beginning of the
student’s career in engineering. The students will have greater engagement with engineering
through learning how it can address real problems and will be better prepared to enter the
workforce. Team projects that utilize problem-based learning offer advantages that go beyond
pedagogy, to learning organizational skills, time management, and most importantly
communication skills. This curricular change will require more laboratory space on a per degree
produced basis than we currently have available.

The complexities of such an engineering curriculum will require greater mentoring. Some of the
most effective mentoring occurs when postdoctoral fellows mentor graduate students who in turn
mentor upper division undergraduate students who then mentor lower division undergraduate
students. This chain of mentorship leads to greater understanding of engineering principles for
those doing the mentoring and enhances learning for those being mentored. The design of the new
building incorporates collaborative learning spaces where interaction between postdoctoral
fellows, graduate students, and undergraduates is enhanced.

FIU is also one of 120 universities nationwide and one of four in Florida to commit to
implementing an educational program responsive to the National Academy of Engineering Grand
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Challenges for Engineering in the 21% Century. The pedagogical changes required to implement
the National Academy of Engineering’s educational plan will require the redesigned classrooms
and laboratories envisioned for the new building.

c. Graduation outcomes
Engineering typically has a lower 6-yr graduation rate than non-STEM disciplines. The current 6-
yr graduation rate is 42%. With the new facilities and the new pedagogical approaches these
facilities provide, it is expected that the graduation rate will surpass 70% by 2025. The first year
retention is currently 88% and this will surpass 90% by 2020.

3. [X] Amount of Additional Research Funding to be Obtained; Patents Awarded

Explanation:

a. Additional research funding
Based on SUS colleges of engineering data, the growth in degrees will required the addition of
109 faculty members. FIU has committed to this number by 2025. This represents a continuing
additional investment of $17 million and one-time start-up costs of $42 million by 2025. These
faculty along with current faculty will be expected, based on SUS average research expenditures
per full-time, tenured/tenure-earning engineering faculty member, to have total annual research
expenditures of $48 million, an increase of $30 million annually.

b. Additional jobs created

Each additional million dollars in research expenditures generates 18.2 jobs thus creating 550
high quality jobs in South Florida.

¢. Additional patents and start-up companies
Based on national data, the projected increase in research expenditures will generate 27 additional
patent applications per year and result in the establishment of one new company based on

university intellectual property every other year.

4. [X] Project is in an Area of Strategic Emphasis as Determined by the Board of Governors’ Gap
Analysis or the Department of Economic Opportunity’s National Occupational Forecast

Explanation:
All CEC degree programs are identified in the STEM area of Strategic Emphasis

5. [X] Improves the Ranking of a Preeminent Program or Improves on a Performance Funding Model
Metric

Explanation:
Performance Funding Metrics:

Percent bachelor’s in graduate school or employed (>$25,000) will increase. For CEC graduates this
value currently is 81% compared to FIU’s overall 75%.
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Median bachelor’s wages 1 yr after graduation will increase. For CEC graduates the average wage is
$9,677 greater than the FIU average hence increases in CEC graduates will increase this university
metric.

Six-year graduation rate full- and part-time FTIC will increase. CEC is currently (42%) below the
FIU overall rate. Hence as CEC improves this metric it will have a major enhancement for the
university rate.

Bachelor’s in areas of Strategic Emphasis (includes STEM) will increase because all CEC degrees
are STEM degrees.

Graduates in areas of Strategic Emphasis (includes STEM) will increase because all CEC degrees are
STEM degrees.

Bachelor’s to minorities will increase. CEC is a major producer of engineering degrees to
underrepresented minorities in the US. The ethnic distribution of future degrees will match the
diversity of Florida.

Preeminence Funding Metrics:

Total annual research expenditures, including federal research expenditures, of $200 million or
more, as reported annually by the National Science Foundation (NSF) will be reached sooner with
the increase in external research funding though engineering expansion.

Total annual research expenditures in diversified nonmedical sciences of $150 million or more,
based on data reported annually by the NSF will be reached sooner with the increase in external
research funding though engineering expansion.

A top-100 university national ranking for research expenditures in five or more science, technology,
engineering, or mathematics fields of study, as reported annually by the NSF is already achieved, but
will be easily sustained with the increase in external research through engineering expansion.

One hundred or more total patents awarded by the United States Patent and Trademark Office for
the most recent 3-year period will be achieved with engineering expansion which in and of itself is
projected to result in 27 additional patent applications per year.

Four hundred or more doctoral degrees awarded annually, including professional doctoral degrees
awarded in medical and health care disciplines, as reported in the Board of Governors Annual
Accountability Report will be easily surpassed with the addition of 109 more engineering faculty.
Two hundred or more postdoctoral appointees annually, as reported in the TARU annual report will
be easily surpassed with the addition of 109 more engineering faculty.

X] Increase Business Partnerships Which Will Lead to Guaranteed Internships and Jobs for Students
Explanation:

Additional space within the College of Engineering and Computing will unequivocally increase
business partnerships and lead to guaranteed internships and jobs for students.

Here are three case studies:

1) Senior design sponsorship by industry impacts job placement. Additional space within the
Department of Biomedical Engineering (BME) will exponentially help grow our senior design
program beyond the existing participation. BME actively engages corporate sponsorships for the
Senior Design capstone projects. Students solicit partnerships with industry leaders to work with
them in collaboration on a year-long project. Since the fall of 2012, 31 different companies, and
some multiple times, have sponsored projects through our senior design course. These
relationships have resulted in more than 31 students receiving internships or job placement after
the completion of their undergraduate degree. In order to maintain our current level of success and
expand our reach to even more companies, additional design space is needed. Many of the local
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biomedical device start-up companies lack the space resources on-site that are required to
accommodate our senior design teams. The space would also allow us to expand the design based
curriculum to sophomore and junior years thereby preparing more students for industry
internships.

2) New design and innovation spaces will allow for academic-industry collaboration with student
participation, and also give students a place to showcase their work and host design challenges.
This fall, Fiat Chrysler Automobiles (FCA) will visit the Engineering Center for an on-campus
recruitment event. FCA has requested to conduct a design challenge that will serve as a working
interview for the 150 participating students. Due to our limited space, we are unable to house the
design challenge in one room. Instead, we are forced to break up the students into three
classrooms, making it difficult for recruiters to evaluate student performance.

3) Expanded space within the college will allow corporations to conduct on-site interviews and hold
focused presentations, therefore, extending recruitment opportunities for our students. For
example, The School of Computing and Information Sciences at the MMC maximizes their current
space in PG6 Tech Station (acquired in part by Performance funding from the State) to foster
relationships with corporate partners while providing their students with an array of internship and
job opportunities. Each semester six companies come on campus to provide information sessions
that serves as a recruitment tool for the companies, and at the same time, exposes our students to
new possibilities in planning for their future careers. Big companies such as Ultimate Software,
IBM, and UBER draw large crowds of students looking to learn more about the industry.
Companies utilize the space to conduct on-campus interviews for internships and full-time
positions. This service caters to the companies and helps to streamline their interview process,
making it easier for them to hire SCIS students.

Space for student design and innovation is of utmost importance to our college. Added space will
strengthen our partnerships with industry leaders and will better enable us to serve our students in
their search for career opportunities.

7. [X] Project Improves the Use, either Operationally or Academically, of Existing Space
Explanation:

The new building will be built on the Modesto A. Maidique Campus (MMC). Education and research
in Biomedical Engineering and areas of Electrical and Computer Engineering, Environmental
Engineering and Mechanical and Materials Engineering that have strong ongoing and future
collaborations with the colleges of Medicine, Nursing and Health Sciences, Public Health and Social
Work, Arts and Sciences, and School of International and Public Affairs will occupy the new
building. The Engineering Center is two miles north of the MMC. Greater propinquity will lead to
operational and academic efficiencies, cross-fertilization and collaboration.

Program growth at the Engineering Center means that lack of space inhibits capitalizing on exciting
areas of research that have received national recognition. These include: Accelerated Bridge
Construction University Transportation Center (FIU lead; University of Nevada, Reno and lowa State
University, partners); NSF Engineering Research Center for Advanced Self-Powered Systems of
Integrated Sensors and Technologies (ASSIST) (North Carolina State University, lead; FIU and three
other universities, partners); and the Wall of Wind Facility designated as one of the nation’s major
“Experimental Facilities” under the NSF Natural Hazards Engineering Research Infrastructure
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program. These programs and others at the Engineering Center will grow in the space freed up by the
relocation of some research and education to the new building.

8. [X] Contribution of Local Funds Through Matching Grants, Property Donations, etc.
Explanation:
30% ($45 million) of the building cost will contributed through local funds.

9. [ ] Reduces Future Deferred Maintenance Cost and Extends the Life of the Facility by Bringing the
Project up to Existing Standards (cost-benefit analysis of renovation or new facility vs. maintenance)

Explanation:

Other Pertinent Information not included above:
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3 SHORT-TERM PROJECT EXPLANATION Page 1 of 1
AGENCY: _Florida International University AGENCY PRIORITY__ 3
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Science Laboratory Complex APPROVED N/A

Modesto Maidique Campus

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

To support current and expanding science programs, Florida International University is in need of considerable
science specific classrooms, teaching laboratories and offices. Existing facilities are severely inadequate to meet
University needs.

This facility will provide critically needed classrooms, laboratories and offices to address existing shortfalls and to
meet educational and research needs of the University. The Science Laboratory Complex is an essential element
in the FIU/State University System Strategic Plan to meet statewide professional and workforce needs in the
science area.

The project budget includes extraordinary costs of upgrading and extending existing central campus
infrastructure to the project site.

In recognition of the University's commitment to sustainability practices this project will be designed and built with
the goal of meeting the USGBC's LEED-NC "Silver" certification rating level at a minimum. The Project shall
comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3)

and (4).
This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 9).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

Page 1 of 1

GEOGRAPHIC LOCATION: Modesto Maidique Campus COUNTY:  Miami-Dade County
3. SCIENCE LABORATORY COMPLEX PROJECT BT No.:
CIP-3, B - PROJECT DESCRIPTION
Facility/Space NetArea  Netto Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classrooms 7,500 1.6 12,000 $363.97 $4,367,630 1/1/2021 6/1/2022
Teaching Lab 4,000 1.6 6,400 $447.69 $2,865,210
Study 18,000 1.6 28,800 $354.89 $10,220,701
Office/ Computer 20,000 1.6 32,000 $394.12 $12,611,723
Instructional Media 2,000 1.6 3,200 $264.53 $846,502
Research Lab 28,000 1.6 44,800 $460.09 $20,612,089
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 79,500 127,200 $51,523,854
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
[ 1 [ 1] [ ]
Total Construction - New & Rem./Renov. $51,523,855 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded & In
Basic Construction Cost Funded to Date 2018-19 2019-20 2020-21 2021-22 2022-23 (o]
1. a.Construction Cost (from above) $11,000,000 $14,000,000 $26,523,855 $51,523,855
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation $300,000 $300,000
d.Landscape/lIrrigaiton $500,000 $500,000
e.Plaza/Walks $250,000 $250,000
f.Roadway Improvements $250,000 $250,000
g.Parking ___ spaces $300,000 $300,000
h.Telecommunication $450,000 $450,000
i.Electrical Service $100,000 $100,000
j.Water Distribution $100,000 $100,000
k.Sanitary Sewer System $200,000 $200,000
I.Chilled Water System $350,000 $350,000
m.Storm Water System $100,000 $100,000
n.Energy Efficient Equipment $25,000 $25,000
Total Construction Costs $0 $11,000,000  $16,925,000 $26,523,855 $0 $0 $54,448,855
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $2,000,000 $750,000 $1,605,908 $4,355,908
CM Fees $544,489 $0 $544,489
c.Fire Marshall Fees $136,122 $0 $136,122
d.Inspection Services $125,000 $275,000 $400,000
e.Insurance Consultant $27,224 $27,224 $54,449
f.Surveys & Tests $50,000 $50,000 $175,000 $275,000
g.Permit/impact/Environmental Fees $40,000 $40,000 $0 $80,000
h.Artwork $136,122 $136,122
i.Moveable Furnishings & Equipment $10,328,441 $10,328,441
j.Project Contingency $617,680 $1,471,067 $1,841,867 $3,930,614
k.Construction Service Reimbursement $611,709 $611,709 $1,086,582 $2,310,000
Total - Other Project Costs $0 $4,000,000 $3,075,000 $15,476,145 $0 $0 $22,551,145
ALL COSTS 1+2 $0 $15,000,000 $20,000,000 $42,000,000 $0 $0 $77,000,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL $0 TOTAL $77,000,000
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Higher Educational Facilities
Return on Investment

Institution: _Florida International University
Project: Science Laboratory Complex
Total Funding;: $77.0M

Previous Funding (State and Local): _ N/A
STEM (Yes or No): ___Yes

Contact Person (Name, Position, Phone No.):

Check any box(es) that apply and provide a quantitative explanation. Identify the term or years in
which ROI information is projected.

1. X] Number of Additional Degrees and Certificates Produced and How Those Degrees are
Meeting the Needs of our State (Job Openings, Average Wages of those Job Openings, etc)

Explanation:
In 2015-16 FIU awarded 2079 degrees in Board of Governors identified STEM
programs. This represents an increase of 749 or 56% from 2011-12. A number of
factors have contributed to these gains: (1) FIU has placed more science teachers in
South Florida high schools thereby improving preparation for STEM degrees; (2) FIU
science departments have enhanced their outreach programs attracting more
students to STEM disciplines; (3) FIU has developed Math Mastery Labs with
adaptive learning to help students succeed in mathematics, a necessary common
language for STEM disciplines; (4) FIU has initiated a complete redesign of the way
many science courses are taught; and (5) a national dialogue has emphasized the
importance for individuals and the nation to excel in STEM disciplines. This national
dialogue is reflected in the Board of Governor’s Strategic Plan that calls for
expanding the number of STEM degrees awarded in the SUS.

According to the National Association of Colleges and Employers, 2017 STEM
graduates are expected to continue commanding higher salaries than their non-STEM
counterparts. The starting salary differential is expected to be 17.4% in favor of STEM
graduates ($61,342 cf. $52,230).

FIU is addressing another state and national need though enhancing the diversity of
the STEM workforce. African-Americans, American Indians, and Hispanics between
18 and 24 years account for 34% of the total U.S. population but earn only 18.3% of all
undergraduate degrees in STEM (latest NSF data). At FIU these underrepresented
minorities are awarded 78.8% of the baccalaureates in STEM. A similar contribution
of FIU is shown at the Master’s level with 44% of the recipients being
underrepresented minorities (cf. 13.4% nationally) and at the doctoral level with
13.9% of recipients at FIU compared to 6.6% nationally.

2. X] Number of Additional Students Served and the Benefits/ Efficiencies Created (increase
graduation rate, alleviate waitlist, increase academic support, etc)
Explanation:
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STEM fields are undergoing a radical pedagogical change in the way students
interact in the classroom and in particular in the laboratory. The new design
incorporates active learning and inverts the teaching sequence from acquiring
information during a lecture to acquiring the information online prior to the lecture
and using the face-to-face time with the instructor and classmates to applying that
information to structured problems thereby turning information into knowledge and
preparing the student for the collaborative problem solving they will be expected to
demonstrate to future employers. This approach increases student engagement,
enhances retention and reduces time to degree as evidenced from the 56% increase in
STEM degrees awarded over the past four years at FIU.

This new learning paradigm is conducted in entirely redesigned classrooms and
laboratories. FIU has redesigned current space to create such classrooms and
laboratories, but for redesigned classrooms and laboratories on the scale we need, it
will be much less expensive to design and build in the new space required for the
production of the new degrees.

STEM majors have shown improved first-year retention from 82.2% in 2011 to 88.1%
in 2015. Similarly 4-yr graduation rates have increased from 17.0% for the 2010 cohort
to 25.3% for the 2013 cohort (6-yr graduation increased from 45.5% for the 2007
cohort to 52.0 for the 2011 cohort). With these new facilities and the new pedagogical
approaches these facilities allow, it is expected that the 4-yr graduation rate will
surpass 40% by 2025.

3. [X] Amount of Additional Research Funding to be Obtained; Patents Awarded
Explanation:
Based on SUS data, the 28,000 sq. ft. of research laboratory space in this building will
provide laboratory space for 26 Tenured/ Tenure-track faculty. Again using SUS
data, these faculty would be expected to generate $7 M annually in additional
research funding. Based on national data, each additional million dollars in research
expenditures generates 18.2 jobs thus creating 127 high quality jobs in South Florida.
Based on national data, the projected increase in research expenditures will generate
6 additional patent applications per year and result in the establishment of one new
company based on university intellectual property every eight years.

4. [X] Project is in an Area of Strategic Emphasis as Determined by the Board of Governors’
Gap Analysis or the Department of Economic Opportunity’s National Occupational
Forecast

Explanation:
All degree programs centered in this building will be in the STEM area of Strategic
Emphasis.

5. [_]Improves the Ranking of a Preeminent Program or Improves on a Performance Funding
Model Metric
Explanation:

6. [X] Increase Business Partnerships Which Will Lead to Guaranteed Internships and Jobs for
Students

i A




Explanation:

FIU has long recognized the importance of internships in preparing students for the
workforce. The number of students obtaining internships has increased significantly
in the last few years to reach 5,565 in 2015-16, an 11.6% increase over the prior year.
The new STEM pedagogy that will be emphasized in this facility incorporates
teamwork for STEM problem solving. This is exactly the type of experience
corporations are interested in and hence more willing to provide internships to our
students who have experienced multiple courses taught with the new pedagogy. A
few STEM examples are: Maytal Maor who interned at Google and now has a clear
career path when she graduates; David Vallejo who interned for Raytheon Missile
Systems in Arizona and was offered a full-time job with the company; Alexis Smoot
who worked for the Office of Environmental Management in the Department of
Energy in Washington, D.C.; Annette Dominguez who interned at blueEnergy, an
international organization dedicated to sustainable solutions to complex challenges
in Bluefields, Nicaragua, where she helped local residents become energy
independent; and Lilian Marrero who interned with NASA’s Water Science of
Coupled Aquatic Processes and Ecosystems from Space (WaterSCAPES) and with
Sullivan International Group, Inc., an applied science, environmental and technology
firm, and is now a Department of Energy Fellow in environmental engineering at
FIU.

7. [_] Project Improves the Use, either Operationally or Academically, of Existing Space
Explanation:

8. [] Contribution of Local Funds Through Matching Grants, Property Donations, etc.
Explanation:

9. []Reduces Future Deferred Maintenance Cost and Extends the Life of the Facility by
Bringing the Project up to Existing Standards (cost-benefit analysis of renovation or new
facility vs. maintenance)

Explanation:

Other Pertinent Information not included above:

10. [X] Projected Facility Utilization Rate
Explanation:
Approximately 700 STEM majors will be taking classes in the new building and
approximately 26 faculty will have their offices and research labs in the building.
Given the current space needs as defined in the Net Assignable Square Feet Eligible
for Fixed Capital Outlay Budgeting (Form B), as described under item 10 below, all
aspects of the building will be 100% utilized. The latest Fall classroom utilization
percentage available shows FIU at 124%. See Section 10 for how the projected
building will address some of the identified space needs.

11. ] Current/Projected Campus Utilization Rate
Explanation:
Values in table below are in net assignable square feet from the Net Assignable
Square Feet Eligible for Fixed Capital Outlay Budgeting (Form B).
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Category % Need Net Need | Proposed in | Net Need % Need Met

Currently Projected with with

Met Facility Projected Projected

Facility Facility

Classrooms 71% 88,552 7,500 81,052 73%
Teaching Labs 69 % 165,148 4,000 161,148 70%
Study Space 34% 432,324 18,000 414,324 37%
Offices 88% 119,392 20,000 99,392 90%
Research Labs 48% 375,439 28,000 347,439 52%
Instructional 23% 55,308 2,000 53,308 26%
Media
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A— NARRATIVE DESCRIPTION Page 1 of 1
AGENCY: Florida International University AGENCY PRIORITY__ 4
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: STRATEGIC LAND ACQUISITION APPROVED N/A

University Wide

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

Over the past 15 years, the Campus Master Plan has anticipated the need to expand the boundaries of the
Modesto A. Maidique Campus as evidenced by various plans for joint use facilities shared with Miami-Dade county
and the county fair. Additional land is necessary to accommodate space to house planned growth in student
enrollment with additional academic programs, to create vibrant student life activities, and expand
utility/infrastructure needs. Achievement of educational goals are expected to expand jobs and increase economic
development in our communities,

Available land for development in Miami-Dade County has become scarce as the population continues to grow.
Local comprehensive planning policies have constrained growth due to limited natural resources and major
transportation challenges. This request to fund land acquisition has been given top priority for capital improvement
needs.

This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 2).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION:

Universitywide, Miami, North Miami, and Miami Beach

Page 1 of 1

COUNTY: Miami-Dade County

4. STRATEGIC LAND ACQUISITION PROJECT BT No.:
CIP-3, B - PROJECT DESCRIPTION
Facility/Space NetArea  Netto Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) _Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 0 0 $0
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
[ 1 1 [
Total Construction - New & Rem./Renov. $0 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded & In
Basic Construction Cost Funded to Date 2018-19 2019-20 2020-21 2021-22 2022-23 CIp
1. a.Construction Cost (from above) $0 $0
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation
d.Landscape/Irrigaiton
e.Plaza/Walks
f.Roadway Improvements
g.Parking ___ spaces
h.Telecommunication
i.Electrical Service
j-Water Distribution
k.Sanitary Sewer System
1.Chilled Water System
m.Storm Water System
n.Energy Efficient Equipment
Total Construction Costs $0 $0 $0 $0 $0 $0 $0
2. Other Project Costs
a.Land/existing facility acquisition $9,200,000 $18,400,000 $18,400,000 $36,800,000
b.Professional Fees $0
CM Fees $0
c.Fire Marshall Fees $0
d.Inspection Services $0
e.Insurance Consultant $0
f.Surveys & Tests $0
g.Permit/impact/Environmental Fees $0
h.Artwork (not applicable) $0
i.Moveable Furnishings & Equipment $0
j.Project Contingency $500,000 $1,000,000 $1,000,000 $0 $0 $0 $100,000
k.Project Administration $300,000 $600,000 $600,000 $0 $0 $0 $60,000
Total - Other Project Costs $10,000,000 $20,000,000 $20,000,000 $0 $0 $0 $50,000,000
ALL COSTS 1+2 $10,000,000 $20,000,000 $20,000,000 $0 $0 $0 $50,000,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
PECO 2014-2015 $10,000,000
2015-2016 $0
2016-2017 $0
2017-2018 $0
TOTAL $10,000,000 TOTAL $50,000,000
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CIP-3,D
Higher Educational Facilities
Return on Investment

This is a tool developed by a collaborative group of stakeholders designed to facilitate the identification
of return on investment metrics for higher education facilities. Check any box(es) that apply, provide a
quantitative explanation, and identify the term or years in which ROI information is provided.

Institution: Florida International University
Project: Strategic Land Acquisition
Total Project Cost: $50.0 M
Previous Funding (State): $10.0 M
Current Request: $20.0M
STEM (Yes or No): YES

Contact Person (Name, Position, Office and Cell Phone No., Email): Sandra Gonzalez-Levy, VP,
University & Community Relations, O: 305-348-7235, C: 786-423-5805, e-mail: Sandra.Gonzalez-

Levy@fiu.edu

Check any box(es) that apply and provide a quantitative explanation. Identify the term or years in
which ROI information is projected.

1. [] Number of Additional Degrees and Certificates Produced and How Those Degrees are Meeting
the Needs of our State (Job Openings, Average Wages of those Job Openings, etc)

Explanation: N/A

2. [X] Number of Additional Students Served and the Benefits/Efficiencies Created (increase graduation
rate, alleviate waitlist, increase academic support, etc)

Explanation:

a. FIU’s Main Campus is the second smallest in size and has the highest FTE and headcount per
acre in the SUS, at 104 headcount/acre, and 59 FTE/acre, as compared to the SUS averages of 37
headcount/acre and 22 FTE/acre.

b. Land acquisition would support the enrollment of approximately 11,000 additional students.

3. [X] Amount of Additional Research Funding to be Obtained; Patents Awarded

Explanation: FIU estimates that within 5-10 years of the land acquisition (i.e. allowing time for
construction, etc.), FIU will increase research funding by $50-60 million annually.

4. []Project is in an Area of Strategic Emphasis as Determined by the Board of Governors’ Gap
Analysis or the Department of Economic Opportunity’s National Occupational Forecast

Explanation: N/A

5. [X] Improves the Ranking of a Preeminent Program or Improves on a Performance Funding Model
Metric
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Explanation: U.S. News & World Report ranks FIU first among public universities in Florida for
graduating students with the lowest debt, and ranks FIU 13™ in the entire nation. This strategic land
acquisition would enable FIU to further magnify its impact.

<] Increase Business Partnerships Which Will Lead to Guaranteed Internships and Jobs for Students
Explanation:

a. FIU, Miami Dade County and Miami Dade County Fair and Expo have been working together
since 2010 to develop FIU expansion and Fair relocation plans. An independent economic impact
study indicates that FIU acquisition would contribute $900M in construction and a recurring
economic benefit of $541M per year to the local economy.

b. Academic space built on this land would support instruction, research, service, and community
engagement. FIU has educated more than 200,000 graduates in its 50 year history, 115,000 of
whom continue to live and work in south Florida. Increasing enrollment has a direct impact on
the local economy.

c. Emphasis placed on jobs and ties to the business community, working with local businesses, such
as utilities, design/engineering and construction firms in addition to industry and government to
promote the development and commercialization of research. The land acquisition would result
in an expansion of an estimated 500 permanent new jobs within 5 years.

[ ] Project Improves the Use, either Operationally or Academically, of Existing Space

Explanation: N/A

[] Contribution of Local Funds Through Matching Grants, Property Donations, etc.

Explanation: N/A

[] Reduces Future Deferred Maintenance Cost and Extends the Life of the Facility by Bringing the
Project up to Existing Standards (cost-benefit analysis of renovation or new facility vs. maintenance)

Explanation: N/A

Other Pertinent Information not included above:

This initiative was approved in 2014 by Miami-Dade residents in a county-wide referendum by 65% vote

Page 29 of 45

771634




CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A— NARRATIVE DESCRIPTION Page 1 of 1
AGENCY: _Florida International University AGENCY PRIORITY__ 5
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Academic Health Center Study Complex APPROVED N/A

Modesto Maidigue Campus

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

The purpose of this project is to consolidate study environments for three colleges, the Herbert Wertheim
College of Medicine, the Nicole Wertheim College of Nursing and Health Sciences and the Robert Stempel
College of Public Health & Social Work into one facility - consistent with the spirit of an Academic Health
Center.

A variety of learning spaces are necessary to provide casual, small group learning and quiet individual study
environments. The proposed program anticipates informal gathering environments, open collaborative spaces,
quiet reading rooms, small group study rooms, a student lounge with vending area, as well as other support
functions. It is anticipated that the facility will have the capacity to serve a population of 560 upper division
students from the three colleges. In addition, the program calls for administrative offices for the Academic
Health Center.

A beneficial byproduct of this project will be to support the growth in undergraduate enroliment in the university
as a whole. Upon its completion, the third floor dedicated HWCOM Library spaces (approximately 6,500 net
square feet) will be released back to the Green Library.

The project budget includes extraordinary costs required to integrate new structure and building systems with
the two adjacent existing buildings, AHC1 & AHC2.

In recognition of the University's commitment to sustainability practices this project will be designed and built with
the goal of meeting the USGBC's LEED-NC "Silver" certification rating level at a minimum. The Project shall
comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3)
and (4).

This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 16).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM

CIP-3 SHORT TERM PROJECT EXPLANATION Page 1 of 1
GEOGRAPHIC LOCATION: Modesto Maidique Campus COUNTY: Miami-Dade County
5. ACADEMIC HEALTH CENTER STUDY COMPLEX PROJECT BT No.:
CIP-3,B -PROJECT DESCRIPTION
Facility/Space Net Area Gross Area Unit Cost Construction Assumed Occupancy
Net to Gross
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 4,500 1.6 7,200 $363.97 $2,620,578 1/1/2021 6/1/2022
Teaching Lab 5,250 1.6 8,400 $447.69 $3,760,588
Study 12,390 1.6 19,824 $354.89 $7,035,249 Space Detail for Remodeling Projects
Office /Computers 15,866 1.6 25,386 $394.12 $10,004,880
Instructional Media 480 1.6 768 $264.53 $203,161 BEFORE AFTER
Campus Support Services 600 1.6 960 $336.10 $322,656 Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 39,086 62,538 $23,947,111
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
] ] ]
Total Construction - New & Rem./Renov. $23,947,111 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to Funded & In
Basic Construction Cost Date 2018-19 2019-20 2020-21 2021-22 2022-23 CcIP
1. a.Construction Cost (from above) $7,500,000 $16,447,111 $23,947,111
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation (integration with existing AHC1 & AHC2) $215,000 $215,000
d.Landscape/Irrigaiton $65,000 $65,000
e.Plaza/Walks (covered walkway reconfiguation of AHC1 & AHC2) $650,000 $650,000
f.Roadway Improvements $0
g.Parking ___ spaces $0
h.Telecommunication $110,000 $110,000
i.Electrical Service $100,000 $100,000
j-Water Distribution $75,000 $75,000
k.Sanitary Sewer System $100,000 $100,000
I.Chilled Water System $150,000 $150,000
m.Storm Water System $120,000 $120,000
n.Energy Efficient Equipment $0
Total Construction Costs $0 $0 $7,715,000  $17,817,111 $0 $0 $25,532,111
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $960,310 $1,592,901 $2,553,211
CM Fees $255,321 $255,321
c.Fire Marshall Fees $63,830 $63,830
d.Inspection Services $100,000 $200,000 $300,000
e.Insurance Consultant $12,766 $12,766 $25,532
f.Surveys & Tests $80,000 $40,000 $120,000
g.Permit/impact/Environmental Fees $50,000 $70,000 $120,000
h.Artwork $127,661 $127,661
i.Moveable Furnishings & Equipment $3,102,334 $3,102,334
j.Project Contingency $615,038 $1,134,962 $1,750,000
k.Construction Service Reimbursement $147,735 $902,265 $1,050,000
Total - Other Project Costs $0 $0 $2,285,000 $7,182,889 $9,467,889
ALL COSTS 1+2 $0 $0 $10,000,000 $25,000,000 $0 $0 $35,000,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
Private 2018-19 $5,000,000
PECO 2018-19 $5,000,000
Private 2018-19 $12,500,000
PECO 2018-19 $12,500,000
TOTAL TOTAL $35,000,000 $35,000,000
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A— NARRATIVE DESCRIPTION Page 1 of 1
AGENCY: _Florida International University AGENCY PRIORITY__ 6
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Remodeling/Renovation of the Deuxieme Maison (DM) Building APPROVED N/A

Modesto Maidigue Campus

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This request will accommodate renovations to space vacated in conjunction with construction of new facilities that
require no significant changes in space categories. In addition, it will provide much needed renovation to existing
classroom space in the DM building, the second oldest building on campus.

Academic reorganizations and university strategic initiatives such as classroom, class lab and open lab
refurbishments, media upgrades, renovations and/or remodeling will take place throughout the building. Large
scale renovations will include upgrades to life safety systems and replacements of HVAC, electrical and conveying
systems that are not possible in smaller room-by-room-type renovations.

Comprehensive renovation is crucial to compliance with Florida Statute 255.251 Energy Conservation and
Sustainable Building Act including Sections 255.252 (3) and (4) regarding retrofitting buildings. FIU is a signatory
to the ACUP Climate Commitment with a goal of meeting a minimum rating of USGBC LEED Silver.

This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 5).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM

CIP-3 SHORT TERM PROJECT EXPLANATION Page 1 of 1
GEOGRAPHIC LOCATION: Modesto Maidique Campus COUNTY:  Miami-Dade County
6. REMODEL./RENOV. OF DM BUILDING PROJECT BT No.:
CIP-3,B - PROJECT DESCRIPTION
Facility/Space NetArea  Netto Gross CrossArea  UnitCost  Construction Assumed Occupancy
Type (NASF) Conversion (GSF) Cost/GSF)* Cost Bid Date Date
Classroom 1.6 0 $336.21 $0 1/1/2020 6/1/2022
Teaching Lab 1.6 0 $413.54 $0
Study 1.6 0 $327.82 $0
Office/Computer 1.6 0 $364.06 $0
Other Assignable 1.6 0 $310.46 $0
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 0 0 $0
*Apply Unit Cost to total GSF based on primary space type
NSF
Remodeling/Renovation $75.00 $10,560,525
Total Construction - New & Rem./Renov. $10,560,525 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date 2018-19 2019-20 2020-21 2021-22 2022-23 Funded & In CIP
1. a.Construction Cost (from above) $5,400,000 $5,160,525 $10,560,525
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation $0
d.Landscape/Irrigaiton $0
e.Plaza/Walks $0
f.Roadway Improvements $0
g.Parking ___ spaces $0
h.Telecommunication $0
i.Electrical Service $0
j-Water Distribution $0
k.Sanitary Sewer System $0
1.Chilled Water System $0
m.Storm Water System $0
n.Energy Efficient Equipment $0
Total Construction Costs $0 $0 $5,400,000 $5,160,525 $0 $0 $10,560,525
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $510,000 $546,053 $1,056,053
CM Fees $55,000 $50,605 $105,605
c.Fire Marshall Fees $15,000 $11,401 $26,401
d.Inspection Services $100,000 $100,000 $200,000
e.Insurance Consultant
f.Surveys & Tests $130,000 $120,000 $250,000
g.Permit/impact/Environmental Fees $80,000 $70,000 $150,000
h.Artwork (not applicable)
i.Moveable Furnishings & Equipment $150,000 $197,416 $347,416
j.Project Contingency $350,000 $340,000 $690,000
j.Construction Service Reimbursement $210,000 $204,000 $414,000
Total - Other Project Costs $0 $0 $1,600,000 $1,639,475 $0 $0 $3,239,475
ALL COSTS 1+2 $0 $0 $7,000,000 $6,800,000 $0 $0 $13,800,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL TOTAL $13,800,000
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CIP-3,D
Higher Educational Facilities
Return on Investment

This is a tool developed by a collaborative group of stakeholders designed to facilitate
the identification of return on investment metrics for higher education facilities. Check
any box(es) that apply, provide a quantitative explanation, and identify the term or
years in which ROI information is provided.

Institution: Florida International University

Project: Remodel. /Renov. of the Deuxieme Maison (DM) building - MMC
Total Project Cost: $13.8 M

Previous Funding (State): n/a

Current Request: $0M

STEM (Yes or No): YES

Contact Person (Name, Position, Office and Cell Phone No., Email): John M. Cal, AVP, Facilities
Management, O: 305-348-4001, C: 305-323-1488, e-mail: jcal@fiu.edu

Check any box(es) that apply and provide a quantitative explanation. Identify the
term or years in which ROI information is projected.

. [_] Number of Additional Degrees and Certificates Produced and How Those Degrees
are Meeting the Needs of our State (Job Openings, Average Wages of those Job
Openings, etc.)

Explanation:

. | ] Number of Additional Students Served and the Benefits/Efficiencies Created
(increase graduation rate, alleviate waitlist, increase academic support, etc.)

Explanation:

. [[] Amount of Additional Research Funding to be Obtained; Patents Awarded
Explanation:

. [] Project is in an Area of Strategic Emphasis as Determined by the Board of
Governors’ Gap Analysis or the Department of Economic Opportunity’s National
Occupational Forecast

Explanation:

. [_] Improves the Ranking of a Preeminent Program or Improves on a Performance
Funding Model Metric

Explanation:
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6. [_]Increase Business Partnerships Which Will Lead to Guaranteed Internships and Jobs
for Students

Explanation:

7. X Project Improves the Use, either Operationally or Academically, of Existing Space
Explanation: These projects include multiple renovation and remodeling needed to
adapt classrooms, laboratories, support spaces and office areas to meet current and
projected requirements.

8. [_] Contribution of Local Funds Through Matching Grants, Property Donations, etc.
Explanation:

9. [X] Reduces Future Deferred Maintenance Cost and Extends the Life of the Facility by
Bringing the Project up to Existing Standards (cost-benefit analysis of renovation or new
facility vs. maintenance)

Explanation: These projects include major renovations of various buildings at the main
campus including 5 that are more than 40-years old. The renovations will result in

significantly better indoor environments, lower energy usage and reduced maintenance
costs.

Other Pertinent Information not included above:
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A— NARRATIVE DESCRIPTION Page 1 of 1
AGENCY: _Florida International University AGENCY PRIORITY 7
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Honors College APPROVED N/A

Modesto Maidigue Campus

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This project is meant both to satisfy university space needs and to facilitate the enrollment growth and
programmatic development of Honors consistent with our mandate to become “the centerpiece of
undergraduate educational excellence” at Florida International University.

The main components of the facility will include space for: a reception areal/visitor’s lounge, an auditorium for
occupancy of 375, an Information Technology Center, student support services, private study rooms, a student
communal area, offices for faculty and administration, conference room to accommodate 25 users, and
archives. Space dedicated to instruction will include 8 seminar rooms that each can accommodate 25 students.
Architecturally, the building will be distinguished as a place of educational excellence and achievement by
recognition of some of the great contributors to different civilizations and to the acquisition of knowledge.

The project budget includes extraordinary costs of upgrading and extending existing central campus
infrastructure to the project site.

In recognition of the University's commitment to sustainability practices remodeling/renovation projects will be
designed and built with the goal of meeting the USGBC's LEED-NC "Silver" certification rating level at a minimum.
All projects shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act
including 255.252 (3) and (4).

This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 14).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

Page 1 of 1

GEOGRAPHIC LOCATION: Modesto Maidique Campus COUNTY:  Miami-Dade County
7. HONORS COLLEGE PROJECT BT No.:
CIP-3, B - PROJECT DESCRIPTION
Facility/Space NetArea Netio Gross Cross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 0 1.5 0 $277.60 $0 1/1/2022 6/1/2023
Auditorium 0 1.6 0 $332.36 $0
Teaching Lab 965 1.6 1,544 $379.40 $585,790
Office 3,121 1.5 4,682 $300.60 $1,407,246
Other Assignable 4,145 1 4,145 $256.35 $1,062,559
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type NASF Type NASF
Totals 8,231 10,371 $3,055,594
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
[ ] [ 1 |
Total Construction - New & Rem./Renov. $3,055,594 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to Funded & In
Basic Construction Cost Date 2018-19 2019-20 2020-21 2021-22 2022-23 clP
1. a.Construction Cost (from above) $3,055,594 $3,055,594
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation $25,000 $25,000
d.Landscape/Irrigaiton $10,000 $10,000
e.Plaza/Walks $20,000 $20,000
f.Roadway Improvements $0
g.Parking ___ spaces $0
h.Telecommunication $10,000 $10,000
i.Electrical Service $10,000 $10,000
j-Water Distribution $5,000 $5,000
k.Sanitary Sewer System $10,000 $10,000
1.Chilled Water System $0
m.Storm Water System $5,000 $5,000
n.Energy Efficient Equipment $0
Total Construction Costs $0 $0 $3,150,594 $0 $0 $0 $3,150,594
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $252,048 $252,048
CM Fees $31,506 $31,506
c.Fire Marshall Fees $7,876 $7,876
d.Inspection Services $20,000 $20,000
e.Insurance Consultant
f.Surveys & Tests $5,000 $5,000
g.Permit/impact/Environmental Fees $10,000 $10,000
h.Artwork $7,876 $7,876
i.Moveable Furnishings & Equipment $195,100 $195,100
j.Project Contingency $200,000 $200,000
k.Construction Service Reimbursement $120,000 $120,000
Total - Other Project Costs $0 $0 $849,406 $0 $0 $849,406
ALL COSTS 1+2 $0 $0 $4,000,000 $0 $0 $4,000,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
Private 2018-19 $2,000,000
PECO 2018-19 $2,000,000
TOTAL TOTAL $4,000,000 $4,000,000
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A— NARRATIVE DESCRIPTION Page 1 of 2
AGENCY: _Florida International University AGENCY PRIORITY 8
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Green Library Addition APPROVED N/A

Modesto Maidigue Campus

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This project includes expansion of the Green Library, by building an addition to the existing structure. The addition
will provide 88,000 square feet of space to be allocated for student study spaces, open group collaborative spaces,
group study rooms, and designated graduate student study areas.

Standards of the Association for College and Research Libraries recommend allocating seating for 20% of FTE
enroliment. Currently we have seating for approximately 1300 students, roughly 4% of the recommended
allocation. This addition will add much needed study space.

The project budget includes extraordinary costs of upgrading and extending existing central campus
infrastructure to the project site.

In recognition of the University's commitment to sustainability practices this project will be designed and built with
the goal of meeting the USGBC's LEED-NC "Silver" certification rating level at a minimum. The Project shall
comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including 255.252 (3)

and (4).
This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 6).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM

CIP-3 SHORT TERM PROJECT EXPLANATION Page 1 of 1
GEOGRAPHIC LOCATION: Modesto Maidique Campus COUNTY:  Miami-Dade County
8. GREEN LIBRARY ADDITION PROJECT BT No.:
CIP-3,B - PROJECT DESCRIPTION
Facility/Space NetArea  Netto Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) Cost/GSF)* Cost Bid Date Date
Classrooms 14 0 $363.97 $0 1/1/2021 6/1/2022
Teaching Lab 1.4 0 $447.69 $0
Study 88,000 14 123,200 $354.89 $43,721,887
Office/ Computer 1.4 0 $394.12 $0
Instructional Media 14 0 $264.53 $0
Campus Support Services 14 0 $336.10 $0
Research Lab 1.4 0 $460.09 $0
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type NASF) Type (NASF)
Totals 88,000 123,200 $43,721,887
*Apply Unit Cost to total GSF based on primary space type
Demolition/Remodeling/Renovation
$4.140.746
Total Construction - New + Rem./Renov. $47,862,633 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded & In
Basic Construction Cost Funded to Date 2018-19 2019-20 2020-21 2021-22 2022-23 Clp.
1. a.Construction Cost (from above) $7,000,000 $23,000,000 $17,862,633 $47,862,633
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation $300,000 $300,000
d.Landscape/Irrigaiton $100,000 $500,000
e.Plaza/Walks $250,000 $250,000
f.Roadway Improvements $250,000 $250,000
g.Parking ___ spaces $300,000
h.Telecommunication $250,000 $450,000
i.Electrical Service $100,000 $100,000
j-Water Distribution $100,000 $100,000
k.Sanitary Sewer System $200,000 $200,000
|.Chilled Water System $350,000 $350,000
m.Storm Water System $100,000 $100,000
n.Energy Efficient Equipment $25,000 $25,000
Total Construction Costs $0 $0 $0 $9,025,000 $23,000,000 $17,862,633 $49,887,633
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $3,991,011 $3,991,011
CM Fees $498,876 $498,876
c.Fire Marshall Fees $124,719 $124,719
d.Inspection Services $125,000 $225,000 $50,000 $400,000
e.Insurance Consultant
f.Surveys & Tests $175,000 $50,000 $50,000 $275,000
g.Permit/impact/Environmental Fees $49,061 $32,598 $81,659
h.Artwork $176,450 $176,450
i.Moveable Furnishings & Equipment $34,870 $4,329,782 $4,364,652
j.Project Contingency $510,235 $1,207,532 $1,532,234 $3,250,000
k.Construction Service Reimbursement $501,098 $450,000 $998,902 $1,950,000
Total - Other Project Costs $0 $0 $0 $5,975,000 $2,000,000 $7,137,367 _ $15,112,367
ALL COSTS 1+2 $0 $0 $0 $15,000,000 $25,000,000 $25,000,000 $65,000,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL $0 TOTAL $65,000,000
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A— NARRATIVE DESCRIPTION Page 1 of 1
AGENCY: _Florida International University AGENCY PRIORITY__ 9
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Science & Humanities Center (S.T.E.A.M) APPROVED N/A

Modesto Maidigue Campus

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This project includes a new Humanities Center for the College of Arts and Sciences. The College of Arts and
Sciences is experiencing continued growth and current facilities are not adequate to meet current or projected
needs. The College of Arts and Sciences embraces nearly half the student body at FIU and awards close to
40% of all degrees. Arts & Sciences touches almost every student at some point in their education and offers 72
degree programs.

The Humanities Center will be an integral part of the College. The provision of adequate facilities for these core
classes is integral to meeting current needs and is an essential element of the University’s strategy to retain
students and increase graduation rates. The Center will house a range of programs including English, Modern
Languages, History, Linguistics, Asian Studies and Philosophy and will work in concert with other programs in
the College.

The project budget includes extraordinary costs of upgrading and extending existing central campus
infrastructure to the project site.

In recognition of the University's commitment to sustainability practices remodeling/renovation projects will be
designed and built with the goal of meeting the USGBC's LEED-NC "Silver" certification rating level at a minimum.
All projects shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act
including 255.252 (3) and (4).

This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 15).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

Page 1 of 1
GEOGRAPHIC LOCATION: Modesto Maidique Campus COUNTY:  Miami-Dade County
9. SCIENCE & HUMANITIES CENTER (S.T.E.A.M.) PROJECT BT No.:
CIP-3,B -PROJECT DESCRIPTION
Facility/Space NetArea  Netto Gross Cross Area Unit Cost Construction Assumed Occupancy
Type NASF Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 5,500 1.6 8,800 $354.72 $3,121,498 1/1/2022 6/1/2023
Teaching Lab 15,000 1.6 24,000 $436.31 $10,471,371
Study 4,000 1.6 6,400 $345.86 $2,213,523
Research Lab 5,000 1.6 8,000 $448.39 $3,587,152
Office/Computer 15,500 1.6 24,800 $384.10 $9,525,592
Other Assignable 5,000 1.6 8,000 $327.55 $2,620,437
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 50,000 80,000 $31,539,572
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation
[ ] [ ] L
Total Construction - New & Rem./Renov. $31,539,572 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date 2018-19 2019-20 2020-21 2021-22 2022-23 Funded & InCIP
1. a.Construction Cost (from above) $17,499,115 $14,040,457 $31,539,572
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation $0
c.Site Preparation $500,000 $500,000
d.Landscape/Irrigaiton $200,000 $200,000
e.Plaza/Walks $150,000 $150,000
f.Roadway Improvements $0
g.Parking ____spaces $500,000 $500,000
h.Telecommunication $100,000 $100,000
i.Electrical Service $300,000 $300,000
j.Water Distribution $200,000 $200,000
k.Sanitary Sewer System $350,000 $350,000
1.Chilled Water System $100,000 $100,000
m.Storm Water System $300,000 $300,000
n.Energy Efficient Equipment $0
Total Construction Costs $0 $0 $0 $0 $19,999,115  $14,240,457 $34,239,572
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $2,783,700 $126,664 $2,910,364
CM Fees $342,396 $342,396
c.Fire Marshall Fees $85,599 $85,599
d.Inspection Services $250,000 $250,000
e.Insurance Consultant $17,120 $17,120 $34,240
f.Surveys & Tests $50,000 $50,000 $0
g.Permit/impact/Environmental Fees $120,000 $120,000
h.Artwork $171,198 $171,198
i.Moveable Furnishings & Equipment $4,986,631 $4,986,631
j.Project Contingency $443,002 $1,906,998 $2,350,000
k.Construction Service Reimbursement $409,068 $1,000,933 $1,410,000
Total - Other Project Costs $0 $0 $0 $0 $4,500,885 $8,259,543 $12,760,428
ALL COSTS 1+2 $0 $0 $0 $0 $24,500,000 $22,500,000 $47,000,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL TOTAL $47,000,000
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A— NARRATIVE DESCRIPTION Page 1 of 1
AGENCY: _Florida International University AGENCY PRIORITY__ 10
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Remodeling/Renovation of Academic Data Center APPROVED N/A

Modesto Maidigue Campus

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This request will accommodate renovation and remodeling of space vacated in conjunction with construction of
new facilities that require no significant changes in space categories. In addition, it will provide much needed
renovation to existing data room spaces in various buildings university wide.

The current Data Center is outdated and at capacity. This proposal for a new Data Center will offer several key
benefits which include increased data center space to implement new technologies that will improve efficiencies.
This project will also allow the University to save money on cooling by having an area to consolidate University
servers in one location.

The project budget includes extraordinary costs of upgrading and extending existing central campus fiber optic
backbone infrastructure to the project site.

In recognition of the University's commitment to sustainability practices remodeling/renovation projects will be
designed and built with the goal of meeting the USGBC's LEED "Silver" certification rating level at a minimum. All
projects shall comply with Florida Statutes 255.251 Energy Conservation and Sustainable Buildings Act including
255.252 (3) and (4).

This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 11).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.

Page 42 of 45

90/634



STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

Page 1 of 1

GEOGRAPHIC LOCATION: Modesto Maidique Campus COUNTY:  Miami-Dade County
10. REMODEL./RENOV. ACADEMIC DATA CENTER PROJECT BT No.:
CIP-3,B -PROJECT DESCRIPTION
Facility/Space NetArea Netto Gross Cross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 16 0 $354.72 $0 1/1/2021 6/1/2022
Teaching Lab 16 0 $436.31 $0
Study 16 0 $345.86 $0
Office/Computer 1.6 0 $384.10 $0
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 0 0 $0
*Apply Unit Cost to total GSF based on primary space type
Remodeling/Renovation [ ] $475.00 _$11,400,000
Total Construction - New & Rem./Renov. $11,400,000 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date 2018-19 2019-20 2020-21 2021-22 2022-23 Funded & In CIP
1. a.Construction Cost (from above) $8,970,800 $2,429,200 $11,400,000
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation $0
d.Landscape/lrrigaiton $0
e.Plaza/Walks $0
f.Roadway Improvements $0
g.Parking ___spaces $0
h.Telecommunication $1,500,000 $1,500,000
i.Electrical Service $0
j-Water Distribution $0
k.Sanitary Sewer System $0
|.Chilled Water System $0
m.Storm Water System $0
n.Energy Efficient Equipment $500,000 $500,000
Total Construction Costs $0 $0 $0 $0 $10,970,800 $2,429,200 $13,400,000
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $1,000,000 $340,000 $1,340,000
CM Fees $114,000 $20,000 $134,000
c.Fire Marshall Fees $28,500 $5,000 $33,500
d.Inspection Services $30,000 $120,000 $150,000
e.Insurance Consultant $6,700 $6,700 $13,400
f.Surveys & Tests $50,000 $30,000 $80,000
g.Permit/impact/Environmental Fees $25,000 $25,000 $50,000
h.Artwork (not applicable) $0 $0
i.Moveable Furnishings & Equipment $2,739,100 $2,739,100
j.Project Contingency $250,000 $725,000 $975,000
k.Construction Service Reimbursement $300,000 $285,000 $585,000
Total - Other Project Costs $0 $0 $0 $1,804,200 $4,295,800 $6,100,000
ALL COSTS 1+2 $0 $0 $0 $0 $12,775,000  $6,725,000 $19,500,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL TOTAL $19,500,000
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CIP-3 SHORT-TERM PROJECT EXPLANATION

CIP-3, A— NARRATIVE DESCRIPTION Page 1 of 1
AGENCY: _Florida International University AGENCY PRIORITY__ 11
BUDGET ENTITY: State University System DATE BUILDING PROGRAM
PROJECT TITLE: Remodeling/Renovation of the Owa Ehan (OE) Building APPROVED N/A

Modesto Maidigue Campus

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This request will accommodate renovations to space vacated in conjunction with construction of new facilities that
require no significant changes in space categories. In addition, it will provide much needed renovation to existing
classroom space in the DM building, the second oldest building on campus.

Academic reorganizations and university strategic initiatives such as classroom, class lab and open lab
refurbishments, media upgrades, renovations and/or remodeling will take place throughout the building. Large
scale renovations will includeupgrades to life safety systems and replacements of HVAC, electrical and conveying
systems that are not possible in smaller room-by-room-type renovations.

Comprehensive renovation is crucial to compliance with Florida Statute 255.251 Energy Conservation and
Sustainable Building Act including Sections 255.252 (3) and (4) regarding retrofitting buildings. FIU is a signatory
to the ACUP Climate Commitment with a goal of meeting a minimum rating of USGBC LEED Silver.

This project is included in the "2015-2020 Educational Plant Survey" dated 1/20/2016, recommendation 5).

STATISTICAL JUSTIFICATION

The Statistical Justification portion of the CIP-3 is not required this year.
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

Page 1 of 1

GEOGRAPHIC LOCATION: Biscayne Bay Campus, North Miami COUNTY: Miami-Dade County
11 REMODEL./RENOV OF OE BUILDING PROJECT BT No.:
CIP-3,B - PROJECT DESCRIPTION
Facility/Space NetArea Netto Gross Cross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 1.6 0 $336.21 $0 1/1/2020 6/1/2022
Teaching Lab 1.6 0 $413.54 $0
Study 1.6 0 $327.82 $0
Office/Computer 1.6 0 $364.06 $0
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 0 0 $0
*Apply Unit Cost to total GSF based on primary space type
ACC Il /2
Remodeling/Renovation I:I $140.00 $16,422,840
Total Construction - New & Rem./Renov. $16,422,840 Total 0 Total 0
CIP-3,C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to
Basic Construction Cost Date 2018-19 2019-20 2020-21 2021-22 2022-23 Funded & In CIP
1. a.Construction Cost (from above) $8,250,000 $8,172,840 $16,422,840
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation $0
d.Landscape/Irrigaiton $0
e.Plaza/Walks $0
f.Roadway Improvements $0
g.Parking ___spaces $0
h.Telecommunication $0
i.Electrical Service $0
j-Water Distribution $0
k.Sanitary Sewer System $0
1.Chilled Water System $0
m.Storm Water System $0
n.Energy Efficient Equipment $0
Total Construction Costs $0 $0 $0 $0 $8,250,000 $8,172,840 $16,422,840
2. Other Project Costs
a.Land/existing facility acquisition
b.Professional Fees $750,000 $728,056 $1,478,056
CMFees $108,310 $55,918 $164,228
c.Fire Marshall Fees $27,077 $13,980 $41,057
d.Inspection Services $77,498 $154,995 $232,493
e.Insurance Consultant
f.Surveys & Tests $83,333 $166,667 $250,000
g.Permit/impact/Environmental Fees $50,000 $100,000 $150,000
h.Artwork (not applicable) $0
i.Moveable Furnishings & Equipment $250,000 $75,184 $325,184
j.Project Contingency $483,782 $337,360 $821,142
k.Construction Service Reimbursement $420,000 $195,000 $615,000
Total - Other Project Costs $0 $0 $0 $0 $2,250,000 $1,827,160 $4,077,160
ALL COSTS 1+2 $0 $0 $0 $0 $10,500,000 $10,000,000 $20,500,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL TOTAL $20,500,000
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3.4.1 FF4-A. Doctorate of Athletic Training

Agenda Item 3 FF4-A

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 1, 2017

Subject: Tuition for Doctorate of Athletic Training Self-Supporting Program, 2018-19
Academic Year

Proposed Committee Action:
Recommend that the Florida International University Board of Trustees (the BOT) approve the self-
supporting tuition of $16,800 annually for 24 credits for the Doctor of Athletic Training (DAT)
beginning academic year 2018-19 pending program approval by the Board of Trustees.

Background Information:
The BOT Academic Policy and Student Affairs Committee will review the DAT new program
proposal at its June 2, 2017 meeting. In accordance with Board of Governors (BOG) Regulation
8.011, Authorization of New Academic Degree Programs and Other Curricular Offerings, FIU will
submit the DAT proposal to the BOG for authorization subsequent to BOT approval.

The DAT is a self-supporting graduate degree program offered through the University’s Continuing
Education and all costs are covered by student tuition. Educational and General funds are not used
to support the program. Tuition for the program is $16,800 annually for 24 credits; the program
requires 48 credits for a total cost of $33,600.

Pursuant to BOG Regulation 8.002, Continuing Education, university boards of trustees may
establish non-fundable, self-supporting tuition rates for graduate level courses offered through the
university’s continuing education unit for consideration by the BOG.

Upon BOT approval of the tuition for the DAT, it is anticipated that the BOG will approve the
academic program and established tuition at its November 2017 meeting.

Supporting Documentation: DAT Executive Summary

Facilitator /Presentet: Kenneth A. Jessell
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New Degree Proposal: Doctor of Athletic Training (CIP 51.0913)
Nicole Wertheim College of Nursing and Health Sciences
EXECUTIVE SUMMARY

The proposed Doctor of Athletic Training (DAT) is a two-year program that will provide post-
professional education and advanced evidence-based clinical practice experience to athletic
trainers with a focus on injury/illness prevention and entrepreneurial leadership. The DAT is a
48-credit, stand-alone degree plan of doctoral study for athletic trainers previously certified
through the National Athletic Trainers” Association (NATA) Board of Certification who seek
advanced athletic training education and clinical skills on the doctoral level. The DAT program
will offer the majority of the curriculum in an online format (87.5% online; 12.5% face-to-face) and
will cover the following content areas: applied research (18 credits), advanced clinical skills (6
credits), injury/illness prevention strategies (6 credits), entrepreneurial leadership (6 credits), and
individualized clinical residency experiences (12 credits). This is a professional doctorate-level
education program that meets the post-professional education needs of athletic trainers to
enhance patient-centered care, outcomes, and quality of life for patients and physically active
individuals across the lifespan.

Athletic Training is classified as one of the Health Professions and Related Programs (CIP 51) and
it is included on the State University System (SUS) Programs of Strategic Emphasis list to meet
critical workforce needs in the area of health. Athletic trainers are regulated and licensed health
care providers who practice under state statutes similar to physical therapists, occupational
therapists, and other health care professionals. The Bureau of Labor Statistics reports that
employment of athletic trainers is projected to grow by 21% from 2014 to 2024, which is much
faster than the average for all occupations. According to the SUS employment projections table,
employment of athletic trainers in the state of Florida is projected to grow by 16.9% from 2015 to
2023. The proposed DAT program is uniquely positioned to assist in meeting statewide, as well
as national, professional, and workforce needs by increasing degree productivity (approximately
20 doctoral degrees per year upon full implementation), particularly for underrepresented
groups, by leveraging the nationwide reputation and diversity of FIU’s Master of Science in
Athletic Training (MS-AT) program.

FIU was the first to develop and implement the MS-AT degree program in the state of Florida.
FIU can continue to be on the forefront of athletic training education by developing and
implementing the first DAT degree program in the southeast region and be one of only five
programs nationwide. To date, there is no DAT program offered within the SUS. There are four
hybrid DAT programs offered nationwide: A.T. Still University, Indiana State University,
University of Idaho, and Temple University. The foci of the proposed DAT program is unique in
that no other program focuses on business and entrepreneurial leadership; therefore, FIU DAT
students will have the skill set to identify or create opportunities to engage with the community
and assume leadership roles to assist with meeting the aforementioned workforce needs in
Florida and across the country. These unique foci of the DAT program will foster new research
synergies between faculty and community partners that could lead to innovation and possible
commercialization of ideas in the areas of injury/illness prevention, improved patient outcomes,
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expansion of athletic training services, employment in non-traditional work settings, start-up
businesses, and more. Given that DAT students will be practicing clinicians from across the
country, this enhances the ability to conduct multi-site research studies with an interprofessional
team of researchers, which would positively affect efforts to seek external research funding and
enhance FIU’s reputation nationwide. In summary, the DAT program contributes to the SUS
strategic priorities related to Teaching and Learning, Scholarship, Research, and Innovation, and
Community & Business Engagement.

Traditionally, professional athletic training education has been provided at the undergraduate
level; however, the future of athletic training education is at the graduate level. The Athletic
Training Strategic Alliance (consisting of the Board of Certification, the Commission on
Accreditation of Athletic Training Education, the National Athletic Trainers” Association, and the
National Athletic Trainers” Association Foundation) and the Executive Committee for Education,
which sets the direction for athletic training education, has determined that professional (entry-
level) education should be at the master’s level and that post-professional education should be at
the clinical doctorate level. The current MS-AT program offered at FIU is the path to professional
education. The proposed DAT program is the path to post-professional education. In a survey
conducted on FIU athletic training alumni, 77% (n=41/53; response rate=71%) indicated they
would be interested in pursuing a DAT degree. This level of interest in the DAT is expected given
the transition of the entry-level athletic training degree to the MS-AT. The FIU MS-AT program
has established a strong reputation as evidenced by the first-time pass rates on the Board of
Certification exam, the high ratio of out-of-state students attending the program, and the number
of students obtaining highly-sought-after internships and jobs with high profile professional
sports organizations. FIU can leverage this reputation to recruit high quality faculty and students
for the DAT program. The MS-AT program, which has an average retention rate of 82%, could
serve as a feeder for the DAT program thereby retaining students at FIU for the completion of not
only the MS-AT degree, but also the DAT degree (two degrees).

Implementation Projected Projected Program Costs
Timeframe Enrollment (From Table 2)
(From Table 1)
Contract & o1s

He | P | NOEE | unds | Crams | PRI | ot Cos
Year 1 20 20 0 0 0 273,000 $273,000
Year 2 40 40
Year 3 40 40
Year 4 40 40
Year 5 40 40 0 0 0 672,000 $672,000

96/634



3.4.2 FF4-B. Master of Science in Applied Behavior Analysis

Agenda Item 3 FF4-B

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 1, 2017

Subject: Tuition for the Master of Science in Applied Behavior Analysis, 2018-19 Academic
Year

Proposed Committee Action:
Recommend that the Florida International University Board of Trustees (the BOT) approve the self-
supporting tuition of $25,393 for 45 credits completed in four semesters for the Master of Science in
Applied Behavior Analysis (MSABA) beginning academic year 2018-19. The BOT approved the
program at its March 2017 meeting.

Background Information:
The BOT approved the MSABA at its March 3, 2017 meeting. In accordance with Board of
Governors (BOG) Regulation 8.011, Authorization of New Academic Degree Programs and Other
Curricular Offerings, FIU will submit the MSABA proposal to the BOG for authorization
subsequent to BOT approval.

The MSABA is a self-supporting graduate degree program offered through the University’s
Continuing Education and all costs are covered by student tuition. Educational and General funds
are not used to support the program. Tuition for the program is $25,393 for 45 credits.

Pursuant to BOG Regulation 8.002, Continuing Education, university boards of trustees may
establish non-fundable, self-supporting tuition rates for graduate level courses offered through the
university’s continuing education unit for consideration by the BOG.

Upon BOT approval of the tuition for the MSABA, it is anticipated that the BOG will approve the
established tuition at its September 2017 meeting,.

Supporting Documentation: MSABA Executive Summary

Facilitator /Presentet: Kenneth A. Jessell
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New Degree Proposal: Master of Science in Applied Behavior Analysis
College of Arts, Sciences & Education
EXECUTIVE SUMMARY

The College of Arts, Sciences & Education proposes to offer a Master of Science in
Applied Behavior Analysis (MSABA) degree, CIP code 11.0101. No other concentrations,
tracks or specializations are proposed. The program will consist of 45 credit hours.
Content courses will be taken in a hybrid format, with approximately half of the course
content delivered online and half face-to-face. The purpose of the program is to prepare
students to be highly-skilled and experienced Board Certified Behavior Analysts (BCBA)
who can apply their skills in classrooms and other instructional settings. The BCBA
credential is recognized nationally, by all states, and internationally. It will afford
individuals with degrees in education and psychology greater professional opportunities
to work in school systems and other educational, training, and intervention settings, such
as early intervention, adult vocational training, rehabilitation programs, treatment
centers and other clinical settings. The program will include all of the content and
experience hours required for professional certification. Thus, students will be eligible to
take the BCBA examination upon graduation. While the program certification affords
graduates professional mobility, the high level of demand for behavior analysts in South
Florida enables place-bound graduates to obtain a job in the area. The MSABA program
will attract teachers and working professionals, and recent bachelors-level graduates in
psychology and education.

The proposed program will award degrees in the Critical Workforce - Education category
of the State University System of Florida Board of Governors Programs of Strategic
Emphasis list. The program includes the use of applied behavior analysis in the classroom
and other instructional settings, such as vocational training and early intervention
programs. The program will also help meet the increased need and demand for
specialized skills in behavior analysis in the greater Miami area. Due to the growing
incidence of children diagnosed with Autism Spectrum Disorder (ASD) and other
developmental disabilities, schools, training programs and treatment centers are under
increasing pressure to provide the specialized educational and therapeutic services these
students need. Students in the program will provide behavior analysis services to the
community through practicum placements.

The population of South Florida far exceeds the population surrounding (within
approximately a 50-mile radius) each of the other state universities (US Census Bureau
2010 data) and has a comparably high demand for expertise in Applied Behavior
Analysis. Therefore, the MSABA program is expected to attract greater numbers of
students than many programs in the state. There is increasing demand for teachers and
service providers with the BCBA credential. ABA is the intervention of choice for
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individuals with ASD and other developmental disorders. Recent legislative changes in
many states around the country, including Florida, have resulted in expanded insurance
coverage of ABA services for individuals with ASD. As a result, the ABA field is growing.
From March 1, 2016 to December 21, 2016 job announcements were received for more
than 240 BCBA positions around the country, with salaries ranging from $65,000 to
$90,000. At least 56 positions were within Florida. Typical job titles include Behavior
Analyst and Behavior Therapist.

Implementation Projected Projected Program Costs
Timeframe Enrollment (From Table 2)
(From Table 1)
E&G Contract .1s
HC FTE Cost per Fli&;Ss & Grants A;zlr:zlzry Total Cost
FTE Funds
Year 1 18 24.75 0 0 0 $335,188 | $335,188
Year 2 40 39.25
Year 3 46 47
Year 4 49 46.38
Year 5 51 48.25 0 0 0 $653,447 | $653,447
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Agenda Item 3 FF5

THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES

Finance and Facilities Committee
June 1, 2017

Subject: Approval of Amendment to the 2010-20 Campus Master Plan for the Modesto A. Maidique
Campus to Accommodate the Construction of a Hotel, Conference Center, Alumni Center
and Parking; and Approval of Terms of the Ground Lease Associated with the Hotel,
Conference Center, Alumni Center and Parking; Authorize the President or his designee
to undertake all steps necessary or desirable to complete the Ground Lease and all
documents related to the Project

Proposed Committee Action:
Recommend that the Florida International University Board of Trustees hereby approve an amendment to
the Campus Master Plan for the Modesto A. Maidique Campus (“MMC”) to accommodate the construction
of a Hotel, Conference Center, Alumni Center and Parking; and approve the terms of the Ground Lease
and other key terms associated with the Hotel, Conference Center, Alumni Center and Parking (the
“Project”).

Background Information:
Approval of Amendment to the 2010 Campus Master Plan for the MMC Campus: The 2010-20
Campus Master Plan currently shows the approved location of a Hotel on the north part of the MMC
campus, just east of the entrance at SW 112" Avenue, south of SW 8" Street, north of SW 10" Street, and
west of Parking Garage 6. The 2010-20 Campus Master Plan shows the approved location of an Alumni
Center and Conference Center on the southeast corner of campus, just east of Blue Garage and south of
SW 16" Street on current Parking Lot 4.

As part of the Invitation to Negotiate competitive solicitation process for the design, development,
construction, and operation of a Hotel, Conference Center, Alumni Center and Parking (the “Project”), a
single site on the north side of campus allows for design and construction savings and for greater visibility
of the Project. The proposed site, containing approximately 5.21 acres, is located on the north part of the
MMC campus, just east of the campus recreation field, south of SW 8" Street, north of SW 10" Street, and
west of Henington Island.

The amendment to the 2010-20 Campus Master Plan addresses the Land Use Map (4.1A), Recreation and
Space Map (8.1), and Conservation Map (13.1).

Approval of Terms of the Ground Lease and other related agreements of the Project: FIU has
explored the construction of a hotel, conference center, and alumni center for approximately 10 years.
FIU’s 2005-15 and 2010-20 Campus Master Plans for the MMC campus and 5-year Capital Improvement
Plans have reflected these projects. A hotel and conference center will serve the accommodation and
conference needs of visitors, faculty, researchers and the community by providing an appropriate venue for
academic, research and professional conferences; meeting and seminar rooms for symposia and career fairs;
and special events, weddings, award ceremonies, and speakers series. An alumni center will be a place for
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The Florida International University
Board of Trustees

Finance and Facilities Committee
June 1, 2017

Agenda Item 3- FF5

Page 2

alumni to call home, create affinity, and encourage alumni to mentor students and assist them with jobs,
professional and leadership development and internships. By incorporating the alumni center into the hotel
and conference center, design and construction efficiencies are achieved, particularly eliminating the need to
have separate conference facilities in the alumni center that were originally envisioned.

Initial and updated feasibility studies were completed in 2008, 2013 and 2015 and a task force was appointed
by the University President to evaluate and assess the need and opportunities for the Project in 2014. Jones
Lang LaSalle, external consultants, were hired in 2015 to review and assess prior studies, including project
cost and amenity needs. On July 8, 2016, the FIU Foundation Board of Directors approved funding of $6.8
million from cash and direct investment for the support of the alumni center. Also in 2016, an evaluation
committee and a subject matter expert committee were established and an Invitation to Negotiate was
issued, with four developer proposals submitted November 2, 2016 as part of the step-one qualifications
based segment of the ITN. Three developers were shortlisted as part of the step-two technical segment of
the ITN. The joint meeting of the evaluation and subject matter expert committees heard the formal
presentations of each of the three developers on April 10, 2017 and the evaluation committee heard updated
presentations on April 11, 2017. One of the three developers withdrew subsequent to the April 11, 2017
presentation meeting as the developer did not believe they could meet all of the program requirements. The
evaluation committee received updated presentations by the two developers on May 12 and May 15, 2017.
Best and Final Offers were received on May 24.

The evaluation committee has recommended that the proposal from Concord Benchmark, LLC (the
“Developer”) be accepted as providing the greatest benefits to FIU and best fulfilling the requirements of
the I'TN. The Senior Vice President for Finance and Administration/CFO and the Senior Vice President
for University Advancement and Chief Executive Officer of the FIU Foundation have reviewed all of the
supporting materials and concur with the recommendation of the Committee. The President of the
University has also review the supporting materials and concurs with the recommendation of the
Committee.

The summary of key terms articulating all of the essential and required terms and conditions of the Project
are presented for approval. FIU has been working with staff at the Board of Governors (“BOG”) and the
Florida Division of Bond Finance (“DBF”) early in the process. Upon approval by the FIU BOT, the
summary of terms will be submitted to the BOG and DBF for their review. It is anticipated that the
BOG will consider the request at their August 2017 meeting. Approval will also be sought by the Trustees
of the Internal Improvement Trust Fund (“TII'TEF”) since the Project will require approval of the sub-lease
of the land from TIITF.

The Project is in compliance with FIU and BOG Debt Management Guidelines and BOG Public Private
Partnership Guidelines.
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Legal Authority:

Florida Statute 1013.30 authorizes the university boards of trustees to adopt campus master plans and
amendments related thereto. The master plan identifies general land uses and addresses the need for and
plans for provision of roads, parking, public transportation, solid waste, drainage, sewer, potable water, and
recreation and open space during the coming 10 to 20 years. The university BOT is authorized by Florida.

Supporting Documentation:  Resolution Approving Amendment to the Campus Master Plan
and the Project.
Statement of Key Terms
PowerPoint Presentation
Best and Final Offer, Concord Benchmark, I.I.C.
Feasibility Studies (Nov. 2013 Feasibility Study Executive Summary
included: full report available upon request)

Facilitator/Presenter: Kenneth A. Jessell
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A RESOLUTION APPROVING AMENDMENT OF THE 2010-20
CAMPUS MASTER PLAN FOR THE MODESTO A. MAIDIQUE
CAMPUS (“MMC»), A HOTEL, CONFERENCE CENTER,
PARKING, AND ALUMNI CENTER (THE “PROJECT”) AND
AUTHORIZING ENTERING INTO A GROUND LEASE
AGREEMENT AND OTHER RELATED AGREEMENTS WITH
CONCORD BENCHMARK, LLL.C TO DESIGN, BUILD, FINANCE,
OPERATE, MANAGE AND MAINTAIN THE PROJECT;
REQUESTING THE FLORIDA BOARD OF GOVERNORS TO
APPROVE THE PROJECT; PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF
TRUSTEES:

Section 1. The Board of Trustees hereby finds that the Project is necessary and desirable to be
erected on its Modesto A. Maidique Campus. The Board hereby approves the construction of the Project, as
more particularly described herein, and entering into a Ground Lease Agreement and other related agreements
with the Developer, or an affiliated entity, to design, build, finance, manage and maintain the Project,
consistent with the Summary of Key Terms attached hereto as Exhibit A (the “Summary of Terms”), and
shall request that the Florida Board of Governors (the “Board of Governors”) and the Trustees of the Internal
Improvement Trust Fund (“TIITF”) approve the Project.

Section 2. The Project is consistent with the objectives contained in the FIU’s 2005-15 and 2010-
20 Campus Master Plans for the MMC campus (collectively, the “Master Plan”) and 5-year Capital
Improvement Plans, and the Board hereby approves amendment of the 2010-20 Campus Master Plan to
reflect the proposed location of the Project.

Section 3. The Board of Trustees hereby finds that development of the Project is consistent with
the goals contained in the Board’s 2012-2018 Strategic Plan. Construction of the Project is expected to begin
no eatrlier than March 2018 and to be completed in June 2019. Construction of Alumni Center is expected to
begin no later than March 2018 and to be completed in June 2019.

Section 4. The University President, the authorized representatives of the University and the
members of the Board are hereby authorized to take all actions and steps, to execute all instruments,
documents, and contracts, and to take all other actions as they may deem necessary or desirable, in connection
with the Project and this resolution, including the execution and delivery of a Ground Lease Agreement and
any other definitive agreements contemplated as part of the Project, consistent in all material respects with
the terms outlined in the Summary of Terms (the “Definitive Agreements”). The University’s President or
the President’s designee is authorized to execute and deliver the Definitive Agreements in a final form
acceptable to the President, or the President’s designee, General Counsel and Bryant Miller Olive P.A., the
University’s Special Counsel.
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Section 5. In making the determination to approve the Project, the Board has reviewed the
information attached as Appendix A and finds that it is in compliance with the University’s master plan and
applicable law.

Section 6. This Resolution shall take effect immediately upon its adoption.
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Appendix A

The following documents have been reviewed by the Board prior to the execution of this Resolution:

(a) the Project operating pro-forma and cost information provided by Concord Benchmark, LLLC
as validated by Jones Lang LaSalle and FIU Division of Finance;

(b) the Summary of Key Terms outlining the significant terms to be contained in the Ground
Lease Agreement and other related definitive agreements, agreed to in all material respects by the Developer
in its Best and Final Offer submission pursuant to E-ITN 67-001; and

(©) the depiction of the Project location on the Campus Master Plan Map, along with Project
renderings, the Project program, and proposed floor plans.
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Parties:

Hotel Operator /
Hotel Flag:

Subleased
Premises:

Project:

SUBLEASE AGREEMENT
AND OTHER KEY AGREEMENTS

STATEMENT OF KEY TERMS

Florida International University Board of Trustees, as Landlord /
University, and Concord Benchmark, LLC as Tenant / Developet.

BMC — The Benchmark Management Company, LLC, as Operator
The Hotel and Conference Center will be independent.

5.21 acres of land at the northwestern segment of the Modesto A. Maidique
Campus, fronting the 8" Street Boundary.

Please see Exhibit A.

Public Private Partnership for a Hotel, Conference Center, Parking and
Alumni Center at Florida International University’s Modesto Maidique
Campus (E-ITN 67-001) (the “Project”).

Description and Uses of Hotel and Conference Center Facility:

The Hotel and Conference Center will serve the transient accommodation
needs of students and their parents, visiting faculty, researchers, staff and
the community. It will serve FIU’s commitment to community
engagement by providing convenient quality accommodations and state-
of-the-art conference and meeting space.

The Hotel and Conference Center will be designed, privately financed,
developed, constructed, owned, maintained and operated by the Tenant as
an upscale to upper-upscale market-based hotel and conference center.

Hotel and Conference Center GSF: 153,721
Description and Uses of the Alumni Center:

A two-floor facility with public/event areas, Alumni Association offices,
storage/setvice rooms and a covered, outdoor event area.

Alumni Center GSF: 13,737

The Alumni Center will be designed and built by the Developer, but will
not be owned or operated by the Developer or Operator. The FIU
Foundation will occupy, own, and operate the Alumni Center, and will
enter into a separate ground sublease with the Landlord.
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Lease Term:

Permitted Use:

Leasehold Interest
Only:

FIU Purchase
Option and Lease
Expiration:

No Sale /
Assignment:

Guarantees:

Agreements:

The lease term will be for forty years (40) with two five-year (5) renewal
periods.

Hotel, Conference Center, Parking and Alumni Center at Florida
International University’s Modesto Maidique Campus.

Tenant shall only hold a leasehold interest in the Property. In no event,
shall Tenant be deemed to hold or encumber the fee simple title to the
Property.

Upon the expiration of the Sublease and renewal periods, the Facility will
revert to the Landlord at no cost to the Landlord.

Tenant shall offer the Landlord a termination right, which shall be
negotiated by the parties, but will not be effective until at least ten years
(10) after the project has opened. Such termination after that time would
require the Landlord to compensate the investors and lenders in the project
for such early termination, which valuation and compensation would be
determined and based on an appraisal by a mutually agreed upon third party
appraiser.

Except as otherwise expressly provided in the Sublease: (a) Tenant shall
not have the right at any time to pledge, hypothecate, mortgage, or assign
the Sublease, or to sublet the Property or any part thereof, or to grant any
concession or license, or to allow anyone to occupy the Property, without
the prior written consent of Landlord; and (b) Tenant shall not permit nor
grant security interests or other interests upon Tenant’s trade fixtures,
personal property and equipment on the Property without first obtaining
Landlord’s written consent.

Construction and Completion Guaranty: Construction and completion
guaranty will be negotiated with the equity and debt lenders.

Tenant will adhere to the Landlord’s Facility Guidelines, including all
bonding requirements. Additionally, Subcontractor Default Insurance
(SDJ) is included and a Payment Performance Bond will be provided, if
required.

In addition to the Ground Sublease Agreement between Landlord and
Tenant, a Facility Operating and Management Agreement may be executed

as part of this transaction.

A separate Ground Sublease Agreement will be entered into between the
FIU Foundation and the University for the Alumni Center.
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Anticipated
Schedule:

Due Diligence
Period:

Debt Term and
Provisions:

Project Cost,
Financing Options
and Parameters:

Private Party
Qualifications:

The current project schedule is as follows:

¢ Florida Board of Governors approval: August 2017
¢ Sublease agreement execution: September 2017

¢ Schematic drawing completion: February 2018

* Design development and permit document completion: February 2018
¢ Financial closing: March 2018

¢ Permit documents completed: March 2018

e Construction commencement: March 2018

¢ Construction completion: June 2019

* Hotel and Conference Center occupancy: June 2019
¢ Alumni Center occupancy: June 2019

Duration will be 120 days from the date of execution of the Sublease.

The project capital stack is composed of 40% equity provided by the
Tenant and their equity partners and 60% project debt.

The total development cost for the Project is anticipated to be
$66,218,580, which includes all costs associated with the development
and construction of the Hotel and Conference Center and Parking, as
well as the Alumni Center, outdoor amenities and additional site work.

The total development cost for the Hotel and Conference Center is
anticipated to be $59,446,409. The total hard costs are $46,997,447. The
total soft costs are $12,448,962.

The total development cost for the Alumni Center is anticipated to be
$6,772,171. The total hard costs are $5,302,872. The total soft costs are
$1,269,298.

Financing Restrictions:
* The project will be 100% privately financed.
¢ Interest in Sublease may NOT be used as collateral for any financing,.

Tenant will be paid a developer’s fee of 3.5% of total costs for the Hotel,
Conference Center, and Parking, and the Alumni Center for development
services.

Developer is at risk for all cost overruns on the design and construction
of the Project, with the exception of changes requested by the University.

The Developer has significant experience developing, marketing, financing

and operating first class hotels, resorts and conference centers across the
United States, and specifically, in conjunction with Universities.
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Financial
Projections:

Deposits, Ground
Rent Payments,

Given that the development entity, Concord Benchmark, LL.C, is a single
purpose entity, it currently has a net worth of $0. The Developer has
demonstrated the ability to finance and construct similar size and scope
projects. Concord Eastridge developed, and built the Mason Inn Hotel
and Conference Center (149 rooms, 25,000 sf conference center) on the
campus of George Mason University in Fairfax, VA. They also built Eagle
Village at University of Mary Washington, which included a Hyatt Place
Hotel (93 rooms) in Fredericksburg, VA and is developing (and financing)
The StateView Hotel, a Marriott Autograph Collection hotel (164 rooms,
22,000 sf conference center) at North Carolina State University in Raleigh,
NC. Benchmark has provided technical services and has marketed and
operated more than 60 new build hotels, resorts and conference centers
across the country, including The Chattanoogan Hotel and Conference
Center (199 rooms, 25,000 sf of meeting space) in Chattanooga, TN, The
Heldrich Hotel and Conference Center (248 rooms, 25,000 sf of meeting
space) in New Brunswick, NJ, Stonewall Resort (208 rooms, 22,000 sf of
meeting space) in Roanoke, WV and is currently developing a conference
center hotel (250 rooms, 23,000 sf of meeting space) on the campus of
Texas A&M University in College Station, TX. Additionally, Benchmark’s
capital partner, Miami-based Gencom, is among the world’s leading
developers and owners of luxury, upper-upscale and mixed-use resorts and
properties in North America. Gencom maintains significant industry
relationships  within the hospitality, private equity and lending
communities, and Gencom has partnered with many of the world’s leading
investment institutions on similar transactions and would look to lead the
efforts to implement these relationships for long-term financial stability of
the project.

Occupancy Year 1 — 66.0%
Occupancy at Stabilization* — 74.5%

Average Daily Rate Year 1 — $152.76
Average Daily Rate at Stabilization* - $232.56

RevPar Year 1 - $100.82
RevPar at Stabilization* $173.26

Net Operating Income Year 1 - $1,904,000
Net Operating Income at Stabilization* - $4,836,000

Internal Rate of Return for Tenant / Developer - 15.10%
Total Value of Project at Stabilization* - $66,703,448
* Stabilization assumed at year 8 of operations

Deposit: No Deposit is anticipated
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Escalation, and
Participation:

Parking:

Annual Base Rent and Escalations:
¢ Annual Ground Rent

Annual ground rent for the Hotel and Conference Center will be
$210,000, and will increase by 5% every five years..

Please note the Ground Rent listed above is a minimum amount based
on an assumed property value. Should the Developer and University
agree to use a third-party appraisal, the ground rent could be higher
based upon value of the land.

e Variable Rent
No variable rent— Profit Participation in lieu of variable rent
Default in Money Payments for Late Charges:

Any amount owed by Tenant to Landlord which is not paid when due and
which remains unpaid for a period of thirty (30) days or more, shall bear
interest at the rate of 350 basis points over LIBOR on all unpaid amounts
from the date such funds were due through the date of payment in full.

Profit Participation:

Tenant agrees to split residual cash flow after a preferred return in lieu of
variable rent:

Cash on cash return 10.0% to 12.5% with 6.0% return to FIU
Cash on cash return 12.5% to 15.0% with 8.0% return to FIU
Cash on cash return > 15.0% with 10.0% return to FIU

Current plans contemplate 300 spaces with 30 of those spaces having the
ability to be tented for additional outdoor event space. If needed, an
additional 60-80 vehicles could be accommodated on site without blocking
any entrances or exits if valet parking used.

The cost of parking per vehicle is estimated to be $15 per self-parked car
and $25 per valet-parked car (in 2017 dollars) which inflates to $16.39 and
$27.32 in 2020, respectively, increasing by inflation annually thereafter.
Financial projections assume that 70% of occupied room nights will self-
park and 10% will valet. Remainder will utilize various other transportation
options (public transportation, taxi’s, UBER, etc).
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Utilities:

Payment of Taxes:
Insurance:

Maintenance and
Operations:

Other University
Benefits:

Occasional excess demand for FIU parking, if needed, will be negotiated
between Landlord and Tenant at a market rate.

Tenant may be permitted to connect to chilled water, potable water, and
sanitary sewer utilities and may purchase chilled water, potable water and
sewer services from Landlord reimbursed at Landlord’s cost. Tenant will
work with the University to explore the option of connecting to the
University’s chilled water, potable water and sewer services.

Tenant is responsible for the payment of all appropriate taxes.

As outlined in E-ITN 67-001.

Tenant will operate and maintain the hotel and conference center in a first-
class fashion commensurate to the level expected by our guests and
partners, and as executed in various similar locations across the country.
Tenant will be responsible for all operations (e.g., rooms, food and
beverage, sales and marketing, finance, accounting, I'T, human resources)
and maintenance, including housekeeping, repair and maintenance and
engineering functions.

Tenant must implement and adhere to all University regulations and
policies applicable to the University’s campus and in effect from time to
time, including, without limitation, the student code of conduct, no
firearms policy, no smoking policy, the alcohol use policy, and handle any
resident complaints pursuant to the Facility Operating and Management
Agreement.

A description of optional maintenance, janitorial, and landscaping
services for the Alumni Center is described below.

Tenant may assist, subject to negotiation, with the management of the
Alumni Center including staffing and support from the hotel operations.
Engineering, housekeeping, security and administration would provide the
necessary operational support, ongoing day-to-day and longer-term
maintenance, janitorial services, landscaping, etc.

e Internships: Tenant will provide opportunities for paid student
internships during construction and operations subject to negotiation.

* Post Graduate Job Opportunities: Tenant will provide opportunities for
post graduate job opportunities subject to negotiation.

¢ Work-study: Tenant will provide opportunities for work studies subject
to negotiation.
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Approvals:

Access to Property:

Summary of Terms
Only:

e Curricula: Tenant will coordinate with University to create
opportunities to expand curricula.

* Research: Tenant will make an accommodation of graduate student and
faculty for applicable research activities.

® Preferential Room Rates: Tenant will provide a 15% discount to overall
Transient (independent traveler) rates for the University.

® Preferential Conference Center Rates: Tenant will negotiate preferential
conference center rates with the University on a case-by-case basis, with
the intent to give benefit to the University whenever and wherever
possible and feasible.

* Tours: Tenant will provide tours focused on operations and discussed
opportunities for food and beverage specific tours and classes, as well
as job shadowing,.

The program, design, and site layout, as well as the Hotel Operator, are
subject to the approval of the Florida International University President
and, to the extent required, by the Florida International University Board
of Trustees, the State of Florida Board of Governors, State of Florida
Department of Environmental Protection Trustees of the Internal
Improvement Trust Fund, and the FIU Foundation Board of Directors.

Developer will design the Project in accordance with all applicable codes
and plans and specifications approved by University. Developer will
engage an architect for such purpose. All permits will be obtained by
Developer.

Developer will engage a general contractor to construct the project on a
guaranteed maximum price basis. All contractors and subcontractors
require Owner approval. All change orders involving a change in cost
require Owner approval.

Landlord may have free access to all public areas of the Property at all
reasonable times, and to all private areas upon reasonable notice and
coordination with Tenant, for the purpose of inspecting the same for
compliance with this Sublease.

This Statement of Key Terms is only a summary of material terms, and
remains subject in all respects to negotiation and execution of definitive
agreements.
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