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FLORIDA INTERNATIONAL UNIVERSITY
BOARD OF TRUSTEES
WORKSHOP
MINUTES
MARCH 19, 2021

Call to Order and Chair’s Remarks

The Florida International University Board of Trustees” Workshop was called to order by Board
Chair Dean C. Colson at 9:14 AM on Friday, March 19, 2021 at the FIU, Modesto A. Maidique
Campus, Graham Center Ballrooms and via Zoom.

General Counsel Carlos B. Castillo conducted roll call of the Florida International University Board
of Trustees and verified a quorum. Present wete Dean C. Colson, Board Chair, Roger Tovar, Board
Vice Chair (joined after roll call); Cesar L. Alvarez (joined-after roll call); Jose J. Armas (joined after roll call);
Leonard Boord; Donna J. Hrinak; Natasha Lowell; Gene Prescott; Claudia Puig (via Zoom); Joerg
Reinhold; Chanel T. Rowe; Marc D. Satnoff (joined after roll call); and Alexandra Valdes.

Board Chair Colson welcomed Ttustees and University administrators attending in-person and via
the virtual environment. He welcomed Florida Boatd of Governors Chair Sydney Kitson and State
University System of Florida-Chancellor, Marshall M. Criser, III and explained that the University
community and general public were accessing the workshop via the FIU webcast.

Board Chair Colson explained that no actions will be voted on at the workshop, adding that the
sessions will be for information putposes only.

Remarks by State University System of Florida Chancellor, Marshall M. Criser, I11
Chancellor Criser shared his appreciation for the FIU Board of Trustees, President Mark B.
Rosenberg, and the University community. He commented that the trajectory of the State University
System (SUS) has changed in a manner that is consistent with the individual mission of each SUS
institution. He mentioned that the SUS has adopted a standard of accountability and is focused on
student success. Chancellor Criser remarked on the increasing national recognition and also
commented on the changing dialogue about what Florida is in terms of education.

Program of Distinction in Environmental Resilience

Provost and Executive Vice President Kenneth G. Furton pointed out that in the past 10 years,
there has been over half a billion dollars invested in the area of environmental resiliency. He
commented that College of Arts, Sciences & Education Dean and Professor of Biological Sciences
Michael (Mike) Heithaus will be joined by a number of faculty members who will present on the
Program of Distinction in Environmental Resilience and research that is having a real impact on the
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local community, the State of Florida, and the world. Provost Furton indicated that
Environment/Ecology is ranked number 35 in the nation by U.S. News & World Report Global
Rantkings, that FIU is ranked number three in the U.S. and number nine in the world in Life Below
Water by Times Higher Education Impact Rankings, and that FIU is the number 1 university where
students can make a difference in the climate crisis, according to College Magazine.

Provost Furton introduced Dean Heithaus, who is a marine ecologist specializing in predator-prey
interactions and the ecological importance of sharks and other large marine species. Provost Furton
added that Dean Heithaus’ work in Shark Bay Australia is the most detailed study of the ecological
role of sharks in the world and that Dean Heithaus has been involved in the production of more
than a dozen natural history documentaries, including for National Geographic, PBS, and
Discovery’s Shark Week, and has hosted a National Geographic Channel television series.

Video: The Stakes, the Work

Dean Heithaus explained that resilience is the ability to withstand challenges or bounce back quickly
if you face a setback, adding that in environmental resilience, communities and infrastructure have to
be resilient in the face of environmental challenges and changes and that environments, which are
resilient in the face of human challenges, are needed. He remarked that the environment underlies
the economy in both the local and global level, noting that transformative change can be achieved
when environmental sustainability is at the forefront of thinking economically. Dean Heithaus
commented that as the world becomes inereasingly entrenched in artificial intelligence (Al) and big
data, students will need to be trained very broadly across disciplines.

Dean Heithaus announced that the Chaplin School of Hospitality and Tourism Management will
launch their Global Sustainable Tourism degree in the fall, adding that students of the program will
become knowledgeabledn environmental challenges and how to solve them while creating economic
opportunity in harmony with the environment. He commented that the University’s STEM (Science,
Technology, Engineering, and Mathematics) Transformation Institute transforms classroom,
programmatic and institutional education practices across disciplines to meet the national need for
qualified STEM professionals.

Dean Heithaus remarked on the communities that have been disproportionally disadvantaged
through time and suffer the most in the face of environmental challenges, stating that environmental
justice is critical to achieving long term solutions. He commented on resource scarcity and
environmental disruption around the world, and in terms of diversity, equity, and inclusion, he
mentioned the University’s focus on ensuring that faculty and students are supported and are
reflective of the community.

Dean Heithaus indicated that the Robert Stempel College of Public Health and Social Work is
ranked number five nationally, irrespective of public/private, for National Institutes of Health
(NIH) funding. He invited Trustees to consider the following questions throughout the
presentations: what does environmental resilience mean to you?; how can we help?; where are the
areas you didn’t hear about?; and how can the Board of Trustees help?.
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Presentation, Florida Board of Governors Chair Sydney Kitson

Board Chair Colson introduced Chair Kitson, indicating that Chair Kitson is Chairman and CEO of
Kitson & Partners, a Florida-based real estate company specializing in the creation and development
of master-planned communities and commercial properties. Board Chair Colson explained that in
2006, Chair Kitson completed the historic purchase of Babcock Ranch in Southwest Florida,
encompassing more than 91,000 acres, an area five times the size of the island of Manhattan. Board
Chair Colson remarked that over 80% of the original land purchase, some 73,000 acres within
Charlotte and Lee counties, has been preserved by the State of Florida and Lee County, in the
largest single land preservation agreement in the state’s history.

Refer to attachment for Chair Kitson’s presentation slides.

Program of Distinction in Environmental Resilience (Continued. . .)
Refer to attachment for presentation slides, presenter bios, and handont(s).

Block 1: Supported by Our Environment

Local solutions for global issues

Presenter: Todd Crowl, Director, Institute of Environment

e Biscayne Bay
O What happens to our economy:if it dies?
0 What we are doing/can do to save it?
e Water quality for all
O Everglades - setting the water quality standards to protect our drinking water and the
ecosystem
O Centers of Research Excellence.in Science and Technology (CREST) — detecting and
stopping toxins entefing the environment

e World leaders in réstoration of ecosystems and the services they provide for people
e Sea Level Rise~ forecast and prepating for the future

International Water
Presenter: Elizabeth Anderson, Associate Professor, Department of Earth and Environment
e Our international water programs have brought clean water solutions, education and training
to the developing world with more than $78M in funding
e The United Nations Educational, Scientific and Cultural Organization (UNESCO) Chair in
Water Security and Gender Equality is addressing threats to water security around the world

Oceans
Presenter: Heather Bracken-Grissom, Assistant Director, Coastlines and Oceans, Institute of
Environment
e Deepwater Horizon Oil Spill
0 Devastation
O FIU research response and impacts
O Our efforts will be the first step of many in closing the huge knowledge gap that
exists in the deep-sea and we will continue to work hard to implement real change
that can be rolled out in policy and ocean protection
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Oceans
Presenter: Jim Fourqurean, Director, Coastlines and Oceans, Institute of Environment
e Marine experts solving local and international problems including
O Seagrasses and mangroves that support fisheries, protect from storms, and provide
billions in economic value
O Tisheries and protection of key species
O Aquarius — critical partnerships, science, training, and international visibility

In response to Trustee Marc D. Sarnoff, Dean Heithaus referred Trustees to a net that was on
display, adding that similar nets are provided to vessels and yachts around the world in order to
collect water samples for FIU for the subsequent analysis for microplastics. Dr. Crowl commented
that, at the local level, analytic chemistry is being used to understand how plastics are affecting
human and sea life health and remarked on the start of a citizen§cience program where individuals
can submit pictures through an APP for the purposes of documenting and identifying where the
largest accumulations of plastics are found which then allows for targeted clean-up efforts.

Block 2: Resilience in the Face of the Storm
Abre you ready for Cat 67
Presenter: Rich Olson, Ditrector, Extreme Events Institute

e We are engaging in research, training, and applications to reduce disaster losses
e Improve risk management in the United States and throughout the Western Hemisphere

e Assist National Hurricane Center (NHC) Storm Surge Unit to forecast oncoming storm
effects

e Developing next era of predictive technology to prepare for more intense and destructive
climate extremes

Designing the Future
Presenter: Atorod Azizinamini, Director, Institute for Coastal Infrastructure

e Engineering solutions for challenges faced by aging infrastructure

e Only federally funded and designated center in the country focused on developing advanced
bridge engineering solutions

e We develop innovative and economical technologies for the creation of resilient and
sustainable communities

Building the Future

Presenter: Marilys Nepomechie, Associate Dean, College of Communication, Architecture + The
Arts (CARTA)

e Green design

e Sustainable design

e Historic preservation

e Community collaborations

External video messages
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Break
Video: Partnerships and Impact

Block 3: Your Health Depends on It
Health and the Environment
Presenter: Tomas Guilarte, Dean, Robert Stempel College of Public Health and Social Work

e Environmental effects on your brain and health
O Searching for low-cost solutions that could impact some of the greatest public health
crises of our time

e Ensuring mental health in the face of disaster
e Stopping tropical diseases

Forensic Solutions
Presenter: Julian Mendel, Assistant Director, the International Forensie Research Institute (IFRI)

e Disrupting wildlife trafficking to stop spread of disease

e Innovation in forensics that can improve detecting on environmental contaminants
e Dogs and drones for food security

e Dogs to detect affected areas, COVID-19

In response to Board Vice Chair Roger Tovar’s inquity regarding the research on lead exposure in
children, Dean Guilarte explained thatithas been discovered that a nutrient that is in the human
diet can perform the function of the protein in the brain in making neurons healthy. Dean Guilarte
remarked that, in preclinical animal models, it has been found that the deficit has been reversed in
animals after continual exposure and that a recent §3.4M grant will allow further work to continue in
order to demonstrate that the exposure will also enhance learning performance.

Block 4: Building an Inspiring Future
Environmental Finance
Mario Loyola, Director, Envitonmental Finance Program

e TFirst environmental finance program of its kind

e Increasing resilience against the major environmental challenges identified in the state’s
mitigation action plan

e Targe-scale hub devoted to innovative financial modeling, environmental law and the
regulatory frameworks and methods for disaster preparedness, risk transfer, adaptation, and
resilience

e Conservation in a financially responsible manner

A New Era of Opportunity
Greg Reis, Assistant Professor, Knight Foundation School of Computing and Information Sciences

e A resilient and innovative workforce leveraging Al, big data, and sensors
e Innovation for more environmentally responsible manufacturing and corporations

Video: An Inspiring Future: The people, the places, the species
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Summary/Closing/Q&A
Presenter: Dean Heithaus
e What is needed?
O Staying the course
O Enhanced coordination
O Creating a shared vision
O Investments in faculty, staff, students and the infrastructure to support them
e FIU’s legacy
O Sustainable vibrant economy and community with healthy ecosystems

In response to Board Chair Colson, Dean Heithaus remarked that a council comprised of
environmental directors and deans will lead the national effort to dévelop a ranking system and
added that FIU has a seat on the council’s executive committee and thereby will be at the forefront
of those discussions. Board Chair Colson requested that the Board receive additional information
regarding the applicable rankings in addition to the program’s trajectory over the last five (5) years.
In response to Board Chair Colson, Professor Crowl commented that FIU works collaboratively
with other institutions within the SUS, highlighting the Florida Climate Institute as an example of
how FIU and UF both serve as co-directors of the institute.

In response to Trustee Sarnoff, Mr. Loyola remarked on efforts that ensure that risks are not being
over-forecasted and thereby possibly lead to increases in insurance premiums. Professor Crowl
commented on a forthcoming analysis which demonstrates that the restoration of mangroves can
lead to 25% less physical and monetary damage to the surrounding residential structures. Trustee
Donna J. Hrinak inquired as to convergence research, commending the program’s multi-disciplinary
approach and remarked on the impottance of pursuing environmental education in the K-12 system.
Professor Olson explained that convergence research should be considered problem and solution,
not discipline-based research. He added that convergence research also moves away from the
decades-old siloed reseatch and responds to what the National Science Foundation (NSF) and
others are now insisting upon, which 1s team science and team research.

In response to Trustee Leonard Boord, Professor Crowl mentioned that the NSF awarded FIU a
$3.5M grant to build a computer center that would allow the University to combine all of its multi-
modal spatial data in order to understand how landscapes have changed across South Florida,
including the Everglades. Professor Crowl added that this work is being accomplished with the
expertise of other programs, such as computer science and electrical engineering. He remarked on
the recent Knight Foundation announcement and how the award may allow for collective shared
resources that provide expertise in machine learning and Al In response to Board Chair Colson,
Vice President for Information Technology Robert Grillo pointed out that five (5) FIU faculty
members are piloting the AI ML with UF’s NVIDIA.

In response to Trustee Chanel T. Rowe’s inquiry regarding the grant to study inequitable impacts of
storms on minority and marginalized communities, Professor Olson commented that the key is to
follow on from the research to solutions that are relevant and feasible to the populations in those
communities. Professor Crowl commented that the University utilizes a collaborative approach
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where input from the communities is sought and that the resulting message is then communicated to
the policymakers.

Break.

College of Law
Board Chair Colson introduced FIU College of Law Dean Antony Page, who is the third dean of the

FIU College of Law in May 2018. Board Chair Colson remarked that Dean Page is an expert in
contract and corporate law and has taught a wide range of courses including contracts, corporations,
sales, mergers and acquisitions, international law, and international securities regulation, adding that
Dean Page’s scholarly works have been published in high-impact journals such as the Michigan Law
Review, Emory Law Journal, Stanford Social Innovation Review and Boston University Law
Review, and have been cited by numerous courts, including several State Supreme Courts and the
United States Supreme Court.

Refer to attachment for presentation slides, presenter bios, and handont(s).
History and mission
Presenter: Jose Gabilondo, Professor, Associate Dean for.Accreditation and Reporting

Program of Legal Education
Presenter: Dean Page

Community engagement

Presenter: Michelle Mason, Faculty Administrator and Interim Senior Associate Dean for Clinical
Education

University and international engagement, results
Presenter: Dean Page

Video: Graduates’ Comments

U.S. News & World Report rankings
Presenter: Dean Page

Strategic investment return on investment
Presenter: Jose Gabilondo

Student selectivity and diversity
Presenter: Michelle Mason

Improving reputation and outcomes, costs
Presenter: Dean Page
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Q&A

In response to Board Vice Chair Tovar, Dean Page remarked that the College of Law is made up,
generally, of over 90% in-state students. In response to Board Vice Chair Tovar, Provost Furton
confirmed that seven faculty hiring lines were already approved but that an additional line can likely
be accommodated. Trustee Boord mentioned that technology, providing the example of smart
contracts, can lead to opportunities and innovation, laying the foundation for the College to enhance
its reputation. In response to Trustee Rowe, Associate Dean Mason remarked on the College’s
services to the community, specifically collaborations with NeighborhoodHELP and workshops
focused on employment and labor issues. Responding to Trustee Rowe regarding the College’s
career services, Dean Page pointed out that first year students are required to meet with a career
counselor after their first semester. Associate Dean Mason added that the College’s faculty created a
law firm externship placement program.

In response to Trustee Armas, Associate Dean Gabilondo indicated that FIU is the public
institution with the highest percent of Hispanic students in‘the nation. Further responding to
Trustee Armas, Associate Dean Mason mentioned that despite the lack of diversity in the law
profession, FIU’s College of Law is one of the most diverse schools in the country. Trustee Cesar L.
Alvarez commented that the level of student maturity is oné of the College’s greatest assets. In
response to Trustee Joerg Reinhold, Dean Page stated that while the College of Law does not have
courses related to coding, students are exposed to other cutting-edge topics such as blockchain.
Associate Dean Gabilondo further added that the College must bolster its marketing efforts to
highlight its work and programs, such.as the certificate program on intellectual property.

Herbert Wertheim College of Medicine (HWCOM)
Refer to attachment for presentation slides, presenter bios, and handout(s).

Session 1
e Introduction
Presenter:
0 Robert Sackstein, MD, Senior Vice President for Health Affairs; and Dean,
HWCOM

e HWCOM Strategic Plan
Presenter:
O Dir. Joe Leigh Simpson, MD, Professor of Obstetrics and Gynecology; and Professor
of Human and Molecular Genetics

e Student Affairs/ Student Success
Presenters:
O Adrian L. Jones, Associate Dean of Student Affairs; and Assistant Professor,
Department of Humanities, Health, and Society
0 Evan Ales, HWCOM MD/PhD Student



Florida International University DRAFT
Board of Trustees

Workshop

Minutes

March 19, 2021

Page | 9

e Medical Education

Presenters:
0 Carolyn Runowicz, MD, Executive Associate Dean for Academic Affairs and
Professor

0 Vivian Obeso, MD, Associate Dean for Curriculum and Medical Education
Associate Professor

In response to Trustee Armas, St. VP/Dean Sackstein explained that while there is no official
ranking relating to the United States Medical Licensing Examination (USMLE) scoring, he
approximates that HWCOM ranks among the top 15%, taking into account the standard deviation.
St. VP/Dean Sackstein added that the USMLE program will change score reporting for Step 1 to
reporting only a pass/fail outcome.

Session 2
e Green Family Foundation Neighborhood HELP
Presenters:

0 David Brown, MD, Interim Chair and Associate Professor of the Department of
Humanities, Health and Society; and Chief of Family and Community Medicine

O Andres Rodriguez, MD, Assistant Professor, Department of Humanities, Health, and
Society

e Research
Presenters:

0 Charles Dimitroff, MD, Executive Associate Dean for Research; Professor, with
Tenure, Department of Translational Medicine; and Director, Translational
Glycobiology Institute

O Michael Paez, Chief Administrative Officer

e Graduate Medical Education
Presenter:
O Robert Levine, MD, Chair, Department of Emergency Medicine and Critical Care;
Associate Dean of Graduate Medical Education; and Professor

In response to Trustee Armas, St. VP/Dean Sackstein commented that HWCOM has and continues
to make significant contributions to grant acquisitions throughout the entire institution.

Session 3
e Marketing
Presentet:

O Ileana Varela, Director of Media and Community Relations
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e HWCOM Clinical and Community Affairs
Presenter:
O Yolangel Hernandez-Suarez, MD, Associate Dean for Clinical and Community
Affairs; and Associate Professor

e HealthCare Network (HCN)
Presenter:
0 Eneida Roldan, MD, Chief Executive Officer, FIU HealthCare Network; Associate
Dean, International Affairs; Associate Dean, Master in Physician Assistant Studies
Program; and Professor, Department of Pathology

e Office of Diversity, Equity, Inclusivity, and Community Initiatives
Presenter:
0 Dean Sackstein for Cheryl L. Holder, MD, Interim Associate Dean for Diversity,
Equity, Inclusivity, and Community Initiatives; and Associate Professor

e Budget
Presenter:
O Sonia Benitez, Senior Associate Dean for Finance and Administration

Closing and Q&A

In response to Board Chair Colson, St. VP/Dean Sackstein mentioned that HWCOM must form
partnerships in order to be at the forefront of advances in medical therapeutics and to fuel the
capability of the highest forms of medical care in the community. Further responding to Board
Chair Colson, St. VP/Dean Sackstein added that with the absence of a hospital, HWCOM does not
have access to grateful patient dollars that fuel the large amount of the research budget at
universities that have medical schools.

In response to Trustee Armas, St. VP/Dean Sackstein explained that the future of rankings rests on
reputation, stating that once HWCOM is able to publish the numbers on its COVID-19-related
work, this will garner the reputation that is merited. For future presentations, Trustee Armas
requested greater detail regarding HWCOM’s marketing investments and related return on
investment. In response to Trustee Armas, Associate Dean Benitez commented that the national
average for medical student debt is $207,000 and that HWCOM'’s average for 2020 was $201,000.
Further responding to Trustee Armas, St. VP/Dean Sackstein added that New York University
leads in this area given that endowments allow students to study with no tuition payment.

In response to Trustee Natasha Lowell, St. VP/Dean Sackstein remarked on one possible strategy to
overcome budgetary constraints, which is by identifying a primary partner that can help HWCOM
leverage the possibility of costs for medical education in the hospital setting. Board Vice Chair
Tovar requested that HWCOM develop a plan related to rankings, specifically where HWCOM is
currently ranked, what is attainable, and the pathway to achieve it. In response to Board Vice Chair
Tovar, Sr. VP/Dean Sackstein commented that HWCOM received initial accreditation by the
ACGME as a Sponsoring Institution to develop its first graduate medical education residency
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program, indicating that postgraduate education is at the core for universities that are highly ranked
in primary care. Further responding to Board Vice Chair Tovar, St. VP/Dean Sackstein pointed out
that HWCOM is on track to finalize the filling of three (3) vacancies within the leadership team.

Board Chair Dean C. Colson adjourned the Workshop of the Florida International University Board
of Trustees on Friday, March 19, 2021 at 4:18 PM.

















































































































































































































































































































































































































































































































































































































































































The program is a collaboration between HWCOM-VAHCS with some
training at JIMH

FIU GME Oversight Committee
«  HWCOM, Finance, HR, Legal, etc.

Graduate Medical Education Committee established
HWCOM, VAHCS, and Legal

Program Application submitted: December 15, 2020
Site visit: March 3, 2021
Review Committee Meeting: Sept 11-13, 2021

If approved, FIU will enter the Match on September 15, 2021 to
recruit its first 6 residents. They will begin their training on July
1, 2022.
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https://news.fiu.edu/2021/future-fiu-docs-celebrate-early-residency-matches




Board of
Trustees

Community, Diversity, FIU
Equity, and Inclusion

Community
HWCOM was a key collaborator in the university-wide vaccination effort.
https://news.fiu.edu/2021/fiu-starts-covid-19-vaccinations

Diversity
Award for diversity highlights HWCOM’s commitment to diversity.

https://news.fiu.edu/2021/college-of-medicine-wins-national-award-for-
diversity
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https://news.fiu.edu/2021/college-of-medicine-wins-national-award-for-diversity
https://news.fiu.edu/2021/fiu-starts-covid-19-vaccinations




























































